October 20, 2006

Project Management Weekly Update

Week of October 16-20, 2006

Accomplishments at Washington's Headquarters:

a. Completed the security fencing installation

b. Cut 20 trees and removed from construction site
c. 320 feet of asphalt road surface removed

d. 350 feet of split rail fence removed

e. install traffic control signs for lower parking area

Work Plan for week of October 23-27, 2006

a. Remove an additional 14 trees in the construction area

b. Remove 320 feet of subsurface road material

¢. Remove the drinking fountain from the Historic Landscape

d. Install 300 feet of silt fence

e. Remove and rebuild existing drainage structures in the Historic Landscape

Other Park Projects for week of October 23-27, 2006
Inner Line Drive:

a. Clean road material from the Historic Hand Laid Stone Gutters and reset damaged or
missing stones.

Inner Line Drive will be closed from the intersection of Valley Forge Road (RT 23) and
west Inner Line Drive to the intersection of Gulph Road and west Inner Line Drive.
Thisroad closure will be in place for until approximately November 6, 2006.

Utility Service realignment on Valley Forge Road (RT23):

PENNDOT will have a survey crew working on Valley Forge Road between the
intersections of County Line Road and Richards Road from October 23-27, 2006.
Intermittent single lane road closures will be in place between the hours of 9:00 A.M. and
3:00 P.M. each week day. Thiswork isthe first phase of the Betzwood Bridge
replacement on Trooper road.



