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Site: THRI Year: 2007

Vi si on St at enent

Theodore Roosevelt |naugural National Hi storic Site (TR Site) in Buffalo, New York
envi sions building on its unique partnership nodel to reach new goals as part of the
Nati onal Park Service (NPS) Centennial. For forty years, the TR Site has been
successfully managed by a partner, the Theodore Roosevelt Inaugural Site Foundation
(Foundati on), through a cooperative agreenent with the NPS. This partnership, which
provides strong support fromboth the NPS and the |ocal conmmnity, will continue to be
a springboard for gromh and devel opment well into the future

A capital project is currently underway that will inmpact all phases of the TR Site’'s
operations and support the NPS s Centennial vision. The project, which includes

i mprovenents to the | andmark Ansley WIcox House as well as a new addition on the
footprint of the former carriage house, will provide universal access, inproved visitor
servi ces, and expanded space for exhibits and education programs. Wth construction
conpl eted in 2008, the next five years will see the introduction of new schoo

programs, interactive exhibits and guided tours geared to all age |evels, expanded

i nternet offerings, and collaborations wi th other Theodore Roosevelt parks. These

i mprovenents will provide the inpetus to attract a broader and nore diverse audi ence

t hrough educational partnerships and | ocal and national tourisminitiatives.

Looki ng out ten years, the TR Site’'s goal is to conplete its Master Plan by restoring
t he original boundary of the historic WIlcox property. Acquisition of an adjacent
property would allow the renoval of a major intrusion, a nodern glass and concrete
structure, fromthe TR Site’'s historic setting and permt interpretation of the WI cox
property in its entirety.

The TR Site’s vision for the future will be acconplished through its NPS partnership
al ong with the conbined efforts of the Foundation’s |eadership, staff expertise, and
vol unt eer dedication, the successful alliance that has guided the TR Site for forty
years.

Par k/ Superi ntendent/ Program Manager
Mol Iy Quackenbush




Site: THRI STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

The Theodore Roosevelt |naugural Site will provide universal access and a
safe environment for visitors, staff and volunteers with the installation of
an el evator, new entrances, handi capped accessi bl e bathroonms and a fire
suppression system It will inprove the visitor experience by relocating and
expandi ng the currently overcrowded visitor’s entrance.

The work described currently is supported by OFS and/ or PMS

Site: THR STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

The Theodore Roosevelt lnaugural Site will conplete necessary repairs and
restoration at the former Ansley WIcox house which will include repainting
the exterior, replacing the existing roofing with new, historically accurate
roofing materials, inproving exterior storm drainage, upgrading the

el ectrical systens and replacing the existing boiler.

The work described currently is supported by OFS and/ or PM S

Site: THR STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The Theodore Roosevelt |naugural Site will devel op an instructional program
usi ng Theodore Roosevelt as an exanple of why conservation is inmportant to
soci ety, and what children can do in their own lives to advance the cause of
conservation. This programcan be nade avail able for fam |y days, scout
groups, or school groups.

D The work described currently is supported by OFS and/ or PMS



Site: THRI ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

In order to reduce Theodore Roosevelt |naugural Site's inpact on air
wat er quality, the staff will focus upon reduci ng energy consunption
and sel ecting carbon neutral energy alternatives. Additionally, al
equi pmrent will be selected to ensure a long term maintainable life cy
reduce the environnental inpact of replacenent and disposal. To furt
reduce the Site's inpact, all newfacilities will be designed to neet
m ni mum Si | ver LEED certified energy rating. Al existing facilities
retrofitted for energy efficiency whenever feasible. Current facilit
al so be studied to develop a plan to reduce energy usage.
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[:} The work described currently is supported by OFS and/ or PM

Site: THRI ENVI RONVENT
Inspire an environmental conscience in Amrericans.
Est abl i sh prograns to showcase exenplary environnental practices and

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

S

i ncrease

enphasi zi ng Roosevelt’s powerful personal commitnent to conservation

visitors to determi ne what they can do in their own lives to advance

scout groups, or school groups.

The Theodore Roosevelt |naugural Site will devel op an instructional program

denonstrating why conservation is inportant to our society, and encouraging

t he

cause of conservation. This program can be made available for famly days,

[:} The work described currently is supported by OFS and/ or PM
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Denmonstrate environnental excellence through increased use of alternative

energy and fuels at every park.

its energy needs, including the purchase of energy from green generat
Additionally, the Site will explore the use of bio-fuels or other
al ternatives for power equipnent.

The Theodore Roosevelt Inaugural Site will explore alternative sources for

i on.

[:} The work described currently is supported by OFS and/ or PM
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Site: THRI EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The Theodore Roosevelt I|naugural Site will revise the current interpretive
program upgrade current exhibits and devel op new educational progranming to
i ncrease focus on its mission, while at the same tine creating exciting new
ways in which visitors may experience the Site. Interactive exhibits, audio
and video clips, and first-person interpretation will be explored to create a
nore dynami c, active, and nultinodal |earning experience. Wrk with
conmuni ty educators will develop stronger curriculumlinks to nmake education
programs nore responsive to teachers needs, and online information and
activities will create the opportunity for visitors to continue their

| earning long after they |eave the park site.

D The work described currently is supported by OFS and/ or PMS

Site: THR EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

An expanded and upgraded website for the Theodore Roosevelt Inaugural Site
will offer interactive activities, online exhibits, and i nproved research
materials to assist both hone web users and educators. Wb-based resources
will be linked to new educational prograns to provide a cohesive pre-visit,
on-site, and post-visit |earning experience, with materials provided for
teachers in an easily accessible and ready-to-use fornat.

D The work described currently is supported by OFS and/ or PMS

Site: THRI PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

O her Park/ Program performance goal (s)

The Theodore Roosevelt |naugural Site will performall necessary asbestos
abat ement and rel ocate all enployees fromthe current third floor office
space to a second floor administrative area with adequate neans of egress.

The work described currently is supported by OFS and/ or PMS



Site:

THRI

PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

| The Theodore Roosevelt Inaugural Site Foundation will work with |ocal
government s, corporations, foundations and individuals to raise the dollars
needed to naintain its share of the Site's operating expenses as stated in
t he cooperative agreenment between the Foundation and the National Park

Ser vi ce.

D The work described currently is supported by OFS and/ or PMS



