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ARO 11 Bering Land Bridge National Preserve BELA901 1st quarter 25 Concession Contract = $0 Guided Hunting

ARO 11 Glacier Bay National Park and Preserve GLBA008/011/012/013/014/017 1st quarter 25 Concession Contract Multiple contracts Multiple contracts Guided Alsek River Raft Trips

ARO 11 Glacier Bay National Park and Preserve GLBAO035-15 1st quarter 25 Concession Contract $111,431 $84,418 Kayak Rental Services

ARO 11 Katmai National Park and Preserve KATM002/003/004/005/006/007 1st quarter 26 Concession Contract Multiple contracts Multiple contracts American Creek Sportfishing with Associated Boat Storage

ARO 11 Klondike Goldrush National Historical Park HL # 9825-20-02 3rd quarter 25 Lease n/a n/a Historic Building Lease (currently use for retail)

ARO 11 Lake Clark National Park and Preserve LACLTO1/ 012617(/)13(/)1304/1 05/106/ 4th quarter 25 Concession Contract Multiple contracts Multiple contracts Bear Viewing and Sport Fishing with Associated Boat Storage

ARO 11 Lake Clark National Park and Preserve LACL901/902/903-17 4th quarter 25 Concession Contract Multiple contracts Multiple contracts Guided Hunting

IMR 6,7,8 |Bighorn Canyon National Recreation Area BICA0Q7 1st quarter 26 Concession Contract $227,099 $169,439 Marina

IMR 6,7,8 |[Bryce Canyon National Park BRCAO003 1st quarter 25 $7,010,754 $10,587,462 Lodging, F&B, retail

IMR 6,7,8 |Canyonlands National Park CANY022/024/025 2nd quarter 25 Concession Contract Multiple contracts Multiple contracts Backcountry Vehicle Tours (3 contracts)

IMR 6,7,8 |Dinosaur National Park DlNO88;;8??;8?;8?2;8?2/008/ 1st quarter 25 Concession Contract Multiple contracts Multiple contracts River Tours (11 contracts)

IMR 6,7,8 |Glacier National Park GLACO04 1st quarter 25 Concession Contract $1,028,539 $1,153,293 Backcountry Rustic Lodging

IMR 6,7,8 |Grand Teton National Park GRTEOO1 1st quarter 25 Concession Contract $56,268,964 $64,640,646 Lodging, F&B, retail

IMR 6,7,8 |Grand Teton National Park GRTEO04 1st quarter 26 Concession Contract $3,755,834 $3,704,294 Dude Ranch Services

IMR 6,7,8 |Padre Island National Seashore PAIS002 1st quarter 25 Concession Contract $218,696 $209,386 Windsurfing lessons and equipment

IMR 6,7,8 |Rocky Mountain National Park ROMO003/031/032/033/034/035 1st quarter 25 Concession Contract Multiple contracts Multiple contracts Guided climbing (6 contracts)

IMR 6,7,8 |White Sands National Park WHSAO001 1st quarter 26 Concession Contract $3,333,800 $3,296,350 Retail and Food and Beverage Services
YELL102/103/105/106/107/108/110/1
15/117/118/120/121/122/123/124/12

IMR 6,7,8 |Yellowstone National Park 5/126/127/130/131/132/137/138/140/ 4th quarter 25 Concession Contract Multiple contracts Multiple contracts Guided Saddle and Pack Stock Tours (38 contracts)
141/146/147/148/156/157/158/159/1

62/164/165/166/168/170

IMR 6,7,8 |Yellowstone National Park YELL500 2nd quarter 25 Concession Contract $479,971 $750,247 Guided Interpretive Oversnow Vehicle Tours and Skiers Camp
YELL501/502/503/504/505/506/507/5

IMR 6,7,8 |Yellowstone National Park 08/509/510/511/512/513/514/515/51 2nd quarter 25 Concession Contract Multiple contracts Multiple contracts Guided Interpretive Oversnow Vehicle Tours (22 contracts)

6/517/518/519/520/522/523

IMR 6,7,8 |Zion National Park ZIONOO1 1st quarter 26 Concession Contract $969,643 $740,966 Guided Interpretive Horseback Rides

MWR 3,4,5 [Hot Springs National Park HOSP 3rd quarter 25 Lease RFP N/A N/A Maurice Bathhouse RFP

MWR 3,4,5 [Hot Springs National Park HOSPOO1 1st quarter 26 Concession Contract $2,786,340 $2,807,938 Observation Tower, and Retail

MWR 3,4,5 [Hot Springs National Park HOSP002 3rd quarter 25 Concession Contract $1,878,481 $1,951,203 Traditional bathhouse experience and massage therapy

MWR 3,4,5 |[lsle Royale National Park ISRO006 2nd quarter 26 Concession Contract $1,346,842 Not yet available Seaplane Air Transportation Service

MWR 3,4,5 |Ozark National Scenic River OZARO11 2nd quarter 26 Concession Contract $330,171 $459,116 Canoe rentals and transportation service, campground store (retail)

MWR 3,4,5 |Ozark National Scenic River OZAR012 4th quarter 25 Concession Contract $121,558 N/A Canoe rentals and transportation service, campground store (retail)

MWR 3,4,5 |Ozark National Scenic River OZARO15 3rd quarter 25 Concession Contract N/A N/A Overnight accommodations, food and beverage, retail

MWR 3,4,5 |Voyageurs Nationall Park VOYAQ02 4th quarter 25 Concession Contract $623,870 N/A Overnight accommodations, food and beverage, retail, marina and other services

NCR INCA [CHOH Burnside N/A 2nd quarter 26 Lease RFP N/A N/A Air BNB

NCR INCA [CHOH Ferry Hill N/A 1st quarter 26 Lease RFP N/A N/A Event space

NCR INCA [CHOH Myers House N/A 2nd quarter 26 Lease RFP N/A N/A Residence

NCR INCA |[George Washington Memorial Parkway GWMPO05 3rd quarter 25 Concession Contract $5,101,170 $5,326,172 Full Service Marinas and some Food and Beverage

NCR INCA |GWMP N/A 2nd quarter 26 Lease PFP N/A N/A Indigo Landing Restaurent

NCR INCA |NACE N/A 1st Quarter 25 Lease RFP N/A N/A Marina

NCR INCA |National Mall and Memorials Park NAMAOO3 1st Quarter 25 $5,458,935 $6,116,318 Food and beverage and retail

NCR INCA |[Rock Creek Park L-ROCR-25-001 4th quarter 24 Lease RFP N/A N/A Horse Center / Adaptive Re-Use / Other

NCR INCA |Rock Creek Park TBD Ist quarter 25 Lease RFP N/A N/A E)ei\:]i:eer ignce Church - Adaptive Re-Use (restaurant/neighborhood store/community

NCR INCA [Rock Creek Park TBD 1st quarter 25 Lease RFP N/A N/A Little House - residential

NCR INCA [Rock Creek Park TBD 3rd quarter 25 Lease RFP N/A N/A Conduit Rd School House Community Center, Non Profit Educ, Neighborhood store

NER 1 Acadia National Park ACADOO1 2nd quarter 25 Concession Contract $10,091,467 $11, 413,532 Food and Beverage, Retail

NER 1 Assateague Island National Seashore ASIS001 2nd quarter 25 Concession Contract $678,114 $1,311,626 Rental, Food and Beverage

NER 1 Boston National Historical Park N/A 3rd quarter 25 Lease RFP N/A N/A Office space

NER 1 Boston National Historical Park N/A 1st quarter 25 Lease RFB N/A N/A Food Truck

NER 1 Cape Cod National Seashore CACO004 1st quarter 25 Concession Contract $236,490 $210,357 Food and Beverage, Retail

NER 1 Colonial National Historical Park N/A 1st quarter 25 Lease RFP N/A N/A Retail space

NER 1 Delaware Water Gap National Recreation Area DEWAO0O01 2nd quarter 25 Concession Contract Not available $78,443 Campground, Retail, Rental

NER 1 Fort Monroe National Monument N/A 1st quarter 25 Lease RFP N/A N/A RV Park

NER 1 Gateway National Recreation Area N/A 1st quarter 25 Lease RFP N/A N/A Horse Stables

NER 1 Gateway National Recreation Area N/A 1st quarter 25 Lease RFP N/A N/A Indoor Sports Complex

NER 1 Gateway National Recreation Area N/A 1st quarter 25 Lease RFB N/A N/A Food Truck

NER 1 Gateway National Recreation Area N/A 1st quarter 25 Lease RFP N/A N/A Beach Clubs
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NER 1 Valley Forge National Historical Park N/A 1st quarter 25 Lease RFP N/A N/A Multi Use Building - Restaurant, Retail or Office

PWR 9,10,12 [Channel Islands National Park CHIS004 4th quarter 25 Concession Contract $3,071,537 $3,159,904 Kayaking

PWR 9,10,12 |Great Basin National Park GRBAOO1 4th quarter 25 Concession Contract $372,356 $330,365 F&B

PWR 9,10,12 [Lake Mead National Recration Area LAKEOO4 4th quarter 25 Concession Contract $648,242 $296,426 Sightseeing Tours, Limited F&B and Retail

PWR 9,10,12 [Mount Rainier National Park MORAO0Q1/005/006 4th quarter 25 Concession Contract $3,557,050 $3,474,029 Guided mountaineering services

PWR 9,10,12 [North Cascades National Park LACHO03 1st quarter 25 Concession Contract $1,400,881 $1,884,266 Lodging, F&B, Retail, Campground

PWR 9,10,12 [Point Reyes National Seashore PORE0O2 (C;&EISSBPOREOOZ & 4th quarter 25 Concession Contract $265,566 $304,852 Backcountry Horse Trail Rides; Horse Camp

PWR 9,10,12 [Sequoia and Kings Canyon National Parks SEKIOO1 1st quarter 25 Concession Contract $178,585 $79,490 Pack station

SER 2 Big South Fork BISO001 1st quarter 25 Concession Contract $333,119 $444,956 Rustic Lodge (Charit Creek Lodge)

SER 2 Blue Ridge Parkway BLRI002 1st quarter 25 Concession Contract $210,487 N/A Craft Sales, Retail, and Limited Food and Beverage
SER 2 Blue Ridge Parkway BLRIO08 1st quarter 25 Concession Contract $2,199,939 $2,118,765 Craft Sales and Limited Food and Beverage

SER 2 Blue Ridge Parkway BLRIO10 1st quarter 25 Concession Contract $121,079 $126,809 Boat Rental, Limited Food and Beverage, and Firewood
SER 2 Cape Lookout National Park CALO001 1st quarter 25 Concession Contract $2,778,055 $3,145,848 Passenger Ferry and Land Transportation

SER 2 Chattahoochee River National Recreation Area CHAT002 2nd quarter 25 Concession Contract $346,172 $365,913 Water Tubing and Retail

SER 2 Dry Tortugas National Park DRTO002 2nd quarter 25 Concession Contract $6,061,447 $8,558,001 Passenger Seaplane

SER 2 Great Smoky Mountains National Park GRSMO001 1st quarter 26 Concession Contract $3,320,549 $3,698,305 Retail, Food and Beverage, Bicycle Rental

SER 2 Great Smoky Mountains National Park GRSMO004 2nd quarter 25 Concession Contract $775,853 $837,240 Guided Horseback Rides and Stables

SER 2 Virgin Islands National Park VIIS 3rd quarter 25 Lease RFP N/A N/A Lodging, F&B, Retail, and Other Services

SER 2 Everglades National Park EVER0O4 1st quarter 25 Concession Contract $2,672,149 $2,797,741 Tram Tours, Bicycle Rental, Retail, Vending, and Bicycle/Hiker Pickup Service
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