NPS Projected Releases of Prospectuses and RFPs through 3/31/2026
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ARO 11 Bering Land Bridge National Preserve BELA901 1st quarter 25 Concession Contract N/A $0 Guided Hunting

ARO 1" Glacier Bay National Park and Preserve GLBA008/011/012/013/014/017 1st quarter 25 Concession Contract Multiple contracts multiple contracts Guided Alsek River Raft Trips

ARO 11 Glacier Bay National Park and Preserve GLBA035-15 1st quarter 25 Concession Contract $111,431 $84,418 Kayak Rental Services

ARO 1 Klondike Goldrush National Historical Park HL # 9825-20-02 3rd quarter 25 Lease N/A N/A Historic Building Lease (currently use for retail)

ARO 1" Katmai National Park and Preserve KATMO002/003/004/005/006/007 1st quarter 26 Concession Contract Multiple contracts Multiple contracts American Creek Sportfishing with Associated Boat Storage

ARO 1" Lake Clark National Park and Preserve LACL101/102/;§)%;04/1 TIES 4th quarter 25 Concession Contract Multiple contracts Multiple contracts Bear Viewing and Sport Fishing with Associated Boat Storage

ARO 1 Lake Clark National Park and Preserve LACL901/902/903-17 4th quarter 25 Concession Contract Multiple contracts multiple contracts Guided Hunting

IMR 6,7,8 |Bighorn Canyon National Recreation Area BICA007 1st quarter 26 Concession Contract $227,099 Not available yet Marina

IMR 6,7,8 |Bryce Canyon National Park BRCA003 4th quarter 24 $7,010,754 $10,587,462 Lodging, F&B, retail

IMR 6,7,8 |Canyonlands National Park CANYXXX 2nd quarter 25 Concession Contract Multiple contracts Multiple contracts Backcountry Vehicle Tours

IMR 6,7,8 |Dinosaur National Park DINOXXX 1st quarter 25 Concession Contract Multiple contracts Multiple contracts River Tours

IMR 6,7,8 |Glacier National Park GLAC004 2nd quarter 25 Concession Contract $1,028,539 $1,153,293 Backcountry Rustic Lodging

IMR 6,7,8 |Grand Teton National Park GRTEO001 1st quarter 25 Concession Contract $56,268,964 $64,640,646 Lodging, F&B, retail

IMR 6,7,8 |Grand Teton National Park GRTE004 1st quarter 26 Concession Contract $3,755,834 $3,704,294 Dude Ranch Services

IMR 6,7,8 |Padre Island National Seashore PAIS002 1st quarter 25 Concession Contract $218,696 $209,386 Windsurfing lessons and equipment

IMR 6,7,8 |Rocky Mountain National Park ROMOXXX 1st quarter 25 Concession Contract Multiple contracts Multiple contracts Guided climbing

IMR 6,7,8 |White Sands National Park WHSA001 1st quarter 26 Concession Contract $3,333,800 $3,296,350 Retail and Food and Beverage Services

IMR 6,7,8 |Yellowstone National Park YELL1XX 4th quarter 25 Concession Contract Multiple contracts Multiple contracts Guided Saddle and Pack Stock Tours

IMR 6,7,8 |Yellowstone National Park YELL500 2nd quarter 25 Concession Contract $479,971 $750,247 Guided Interpretive Oversnow Vehicle Tours and Skiers Camp

IMR 6,7,8 |Yellowstone National Park YELLXXX 2nd quarter 25 Concession Contract Multiple contracts Multiple contracts Guided Interpretive Oversnow Vehicle Tours

IMR 6,7,8 |Zion National Park ZION001 1st quarter 26 Concession Contract $969,643 $740,966 Guided Interpretive Horseback Rides

MWR 3,4,5 |Badlands National Park BADLOO1 4th quarter 24 Concession Contract $2,972,631 $3,653,326 Lodging, F&B, Retail, and Camping

MWR 3,4,5 |Buffalo National River BUFFxxx 4th quarter 24 Concession Contract Multiple contracts multiple contracts Canoe, kayak, livery and shuttle service.

MWR 3,4,5 |Hot Springs National Park HOSP 4th quarter 24 Lease RFP N/A N/A Maurice Bathhouse RFP

MWR 3,4,5 |Hot Springs National Park HOSPO001 4th quarter 25 Concession Contract $2,786,340 $2,807,938 Observation Tower, and Retail

MWR 3,4,5 |Hot Springs National Park HOSP002 1st quarter 25 Concession Contract $1,878,481 $1,951,203 Traditional bathhouse experience and massage therapy

MWR 3,45 |lIsle Royale National Park ISRO006 1st quarter 26 Concession Contract $1,346,842 Not yet available Seaplane Air Transportation Service

MWR 3,4,5 |Ozark National Scenic River OZARO11 2nd quarter 25 Concession Contract $330,171 $459,116 Canoe rentals and transportation service, campground store (retail)

MWR 3,4,5 |Ozark National Scenic River OZAR012 2nd quarter 25 Concession Contract $121,558 N/A Canoe rentals and transportation service, campground store (retail)

MWR 3,4,5 |Ozark National Scenic River OZAR015 1st quarter 25 Concession Contract N/A N/A Overnight accommodations, food and beverage, retail

MWR 345 |Voyageurs Nationall Park VOYA002 4th quarter 25 Concession Contract $623,870 N/A Se"rj?gg“ EIGE I EEE, (07s) S e, feiE, e ) @iy

NCR 1 NCA |George Washington Memorial Parkway GWMPO005 3rd quarter 25 Concession Contract $5,101,170 $5,326,172 Full Service Marinas and some Food and Beverage

NCR 1 NCA |Rock Creek Park L-ROCR-25-001 4th quarter 24 Lease RFP N/A N/A Horse Center / Adaptive Re-Use / Other

NCR 1 NCA |National Mall and Memorials Park NAMA002 4th quarter 24 Concession Contract $7,551,498 $10,304,872 Interpretive Bus Tours

NCR 1 NCA |National Mall and Memorials Park NAMAOQ03 4th quarter 25 $5,458,935 $6,116,318 Food and beverage and retail

NCR 1 NCA |Prince William Forest Park PRWI001 4th quarter 24 Concession Contract $717,505 Not yet available RV Campground

NCR 1 NCA |Rock Creek Park TBD 1st quarter 25 Lease RFP N/A N/A Conduit Rd School House - Community Center, Non Profit Bduc,
Neighborhood store

NCR 1NCA |Rock Creek Park TBD 1st quarter 25 Lease RFP N/A N/A Divine Sciencg Church - Adaptive Re-Use (restaurant/neighborhood
store/community center etc)

NCR 1 NCA |Rock Creek Park TBD 1st quarter 25 Lease RFP N/A N/A Little House - residential

NER 1 Acadia National Park ACADO001 1st quarter 25 Concession Contract $10,091,467 $11, 413,532 Food and Beverage, Retail

NER 1 Assateague Island National Seashore ASIS001 2nd quarter 25 Concession Contract $678,114 $1,311,626 Rental, Food and Beverage

NER 1 Cape Cod National Seashore CACO004 4th quarter 24 Concession Contract $236,490 Not available Food and Beverage, Retail

NER 1 Delaware Water Gap NRA DEWAO001 2nd quarter 25 Concession Contract Not available $78,443 Campground, Retail, Rental

NER 1 Boston National Historical Park N/A 3rd quarter 25 Lease RFP N/A N/A Office space

NER 1 Boston National Historical Park N/A 1st quarter 25 Lease RFB N/A N/A Food Truck

NER 1 Cape Cod National Seashore N/A 2nd quarter 25 Lease RFP N/A N/A Event venue and Office Space

NER 1 Colonial National Historical Park N/A 1st quarter 25 Lease RFP N/A N/A Retail space

NER 1 Fort Monroe National Monument N/A 1st quarter 25 Lease RFP N/A N/A RV Park

NER 1 Gateway National Recreation Area N/A 3rd quarter 24 Lease RFP N/A N/A Horse Stables

NER 1 Gateway National Recreation Area N/A 3rd quarter 24 Lease RFP N/A N/A Indoor Sports Complex

NER 1 Gateway National Recreation Area N/A 1st quarter 25 Lease RFB N/A N/A Food Truck

NER 1 Gateway National Recreation Area N/A 3rd quarter 24 Lease RFP N/A N/A Beach Clubs

PWR 9,10,12 |Channel Islands National Park CHIS004 4th quarter 25 Concession Contract $3,071,537 $3,159,904 Kayaking

PWR 9,10,12 [Great Basin National Park GRBAQ01 4th quarter 25 Concession Contract $372,356 $330,365 F&B

PWR 9,10,12 |North Cascades National Park LACH003 1st quarter 25 Concession Contract $1,400,881 $1,884,266 Lodging, F&B, Retail, Campground

PWR 9,10,12 |Lake Mead National Recration Area LAKE004 4th quarter 25 Concession Contract $648,242 $296,426 Sightseeing Tours, Limited F&B and Retail
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PWR 9,10,12 |Mount Rainier National Park MORAO001** 4th quarter 25 Concession Contract $3,557,050 $3,474,029 Guided mountaineering services

PWR 9,10,12 |Mount Rainier National Park MORAO005** 4th quarter 25 Concession Contract $1,754,614 $1,825,299 Guided mountaineering services

PWR 9,10,12 |Mount Rainier National Park MORA006** 4th quarter 25 Concession Contract $1,587,111 N/A Guided mountaineering services

PWR 9,10,12 |Sequoia and Kings Canyon National Parks SEKI001 1st quarter 25 Concession Contract $178,585 $79,490 Pack station

SER 2 Big South Fork BISO001 4th quarter 24 Concession Contract $333,119 Not Available Yet Rustic Lodge (Charit Creek Lodge)

SER 2 Blue Ridge Parkway BLRI002 4th quarter 24 Concession Contract $210,487 Not Available Yet Craft Sales, Retail, and Limited Food and Beverage
SER 2 Blue Ridge Parkway BLRI008 1st quarter 25 Concession Contract $2,199,939 $2,118,765 Craft Sales and Limited Food and Beverage

SER 2 Blue Ridge Parkway BLRI010 4th quarter 24 Concession Contract $121,079 $126,809 Boat Rental, Limited Food and Beverage, and Firewood
SER 2 Cape Lookout National Park CALO001 4th quarter 24 Concession Contract $2,778,055 Not Available Yet Passenger Ferry and Land Transportation

SER 2 Chattahoochee River NRA CHAT002 2nd quarter 25 Concession Contract $346,172 Not Available Yet Water Tubing and Retail

SER 2 Dry Tortugas National Park DRTO002 2nd quarter 25 Concession Contract $6,061,447 $8,558,001 Passenger Seaplane

SER 2 Great Smoky Mountains National Park GRSM004 1st quarter 25 Concession Contract $775,853 $837,240 Guided Horseback Rides and Stables

SER 2 Virgin Islands National Park VIS 4th quarter 24 Lease RFQ N/A N/A Lodging, F&B, Retail, and Other Services

SER 2 Everglades National Park EVERO004 1st quarter 25 Concession Contract $2,672,149 $2,797,741 'g;arr\z;ours, (Eteyets (Reiall, (Re =, Wenelig, el EeysRilier el

** One prospectus will be issued for multiple contracts
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