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Items for Discussion 

 Rate administration overview 
 2017 Rate Administration Guide updates, 

including: 
- Expanded use of CMD 

- New “core” methods 

- Industry updates 
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Why Do I Have to Do It? 

 It is a statutory requirement to establish reasonable 
and appropriate rates (PL 105-391, Sec. 406)  
 The Secretary shall approve rates and charges that the Secretary 

determines to be reasonable and appropriate… 
 …the reasonableness and appropriateness of rates and charges 

shall be determined primarily by comparison with those rates and 
charges for facilities, goods, and services of comparable character 
under similar conditions 
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Why is it Important? 

 Ensures concessioner rates to visitors are 
reasonable 

 Ensures a consistent Service-wide approach to 
rate administration 

 Produces defendable results that are valid and 
reliable 
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Where Do I Find the Rate Guide? 

 SharePoint Policy Library 
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Rate Administration Updates 

 “The approval process…shall be as prompt and 
as unburdensome to the concessioner as 
possible and shall rely on market forces…to the 
maximum extent practicable.”  

 Updates focus on: 
- Simplifying  
- Reducing approval requirements 
- Consideration of market forces where possible 
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Rate Guide Updates - 2017 

 Prospectus Development 
- New rate study 
- Document results in operating plan 
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Rate Guide Updates - 2017 

 AOR Requirement 
- Minimum rating of satisfactory 



 9 Commercial Services Program 

Rate Guide Updates - 2017 

 Preferred Rate Methods 
- Promotes simpler, more flexible methods  

 



 10 Commercial Services Program 

Rate Guide Updates - CMD 

 Increased use of Competitive Market Declaration 
(CMD) 

 Things to remember: 
- Must be documented and signed by the 

Superintendent 
- Reviewed annually 
- Rates must be monitored 
- Can be discontinued  
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Rate Guide Updates - Core 

 Addition of Core Services method 
- Similar to core menu- “core” service rates set via 

comparability, “non-core” service rates set via CMD 
 Example: Boat Tours 

 
 
Trip A Trip B 
Most popular trip Low demand 
85% of Bookings 15% of bookings 
Offered twice daily Offered once weekly 
CORE SERVICE NON-CORE SERVICE 
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Rate Guide Updates - Core 

 Core Room 
 

 Example: lodge and cabins 
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Rate Guide Updates – Industry Updates 

 Use of chain establishments as comparables 
- Not preferred 
- Should not comprise more than half of your potential 

comparables 
 

 Minimum length of stay restrictions 
- Allowed if comparables have similar restrictions 
- Concessioner and park should work together to 

determine reasonable approach 
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Rate Guide Updates – Industry Updates Cont’d 

 Third party sales, travel agencies, intermediaries 
- Concessioner are allowed to use these services 
- Must sell rooms/services at (or below) the NPS-

approved maximum rate 
- Any service fee or commission must be included in the 

rate 
 

 Volatile fuel prices 
- New fuel markup method 
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Questions?  
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