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Where is Steamtown NHS?

Centrally located in NEPA:
downtown Scranton
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Our Origin Story

From private collection to a
National Park

e Former DL&W Scranton rail yard
identified as Steamtown’s new
home

e F. Nelson Blount’s private steam
collection relocated 1984

e Congress authorized Steamtown
National Historic Site in 1986

* Site officially opened to the public
in 1995


Presenter Notes
Presentation Notes
From Steamtown U.S.A. to Steamtown National Historic Site: “Steamtown” traces its beginnings to the 1950s, when F. Nelson Blount began collecting steam locomotives and established Steamtown U.S.A. in Walpole, NH. As the collection grew, Blount expanded operations across the Connecticut River into Bellows Falls, VT, where Steamtown U.S.A. developed into a museum and tourist railroad interpreting the era of steam railroading. Financial pressures mount after Blount’s death in 1967.

Relocation to Scranton (1984): The Steamtown Foundation relocated the collection from Bellows Falls to Scranton, PA, situating it within the historic Delaware, Lackawanna & Western Railroad yard. The site’s roundhouse, turntable, locomotive shop, and yard structures provided an intact industrial setting ideal for interpreting steam-era operations.

Congressional Establishment (1986) – Celebrating 40th Anniversary in 2026! Congress formally established Steamtown National Historic Site in 1986 (Public Law 99-591); the site was reauthorized in 1992.

Purpose and Scope: Under the National Park Service, Steamtown NHS is tasked with preserving and interpreting the history of American steam railroading, with emphasis on:
- Railroading heritage from approximately 1850–1950
- Technological development and innovation
- Economic, social, and political impacts of the railroad
- The role of railroads in U.S. industrialization

Grand Opening (1995) – Celebrated 30th Anniversary this past year! After site development and construction, Steamtown NHS opened to the public in 1995.


Park Purpose

“Steamtown National Historic Site was
established to preserve, interpret, and
protect the history of steam
railroading in America including the
historic railroad yard, collections,
technical knowledge, and skills that
further the public understanding of
the impact of steam railroading on
U.S. industry, commerce, and society.”

—NPS Foundation Document, 2018



Preservation and Restoration

Stewarding steam-era
equipment and skills

* Ongoing care of historic
locomotives and rail cars

e Skilled restoration that
sustains steam-era heritage

e Shop tours and
demonstrations highlighting
technical craft


Presenter Notes
Presentation Notes
The Locomotive Shop is one of Steamtown’s core historic resources and remains central to the park’s preservation mission. It’s an active steam-era facility where historic locomotives, coaches, and rail equipment are repaired, stabilized, and restored using a combination of original machinery and modern tools.

Through guided shop tours, restoration demonstrations, and behind-the-scenes programs, visitors see the mechanical processes that kept steam railroads running and continue to sustain Steamtown’s equipment today. These experiences reveal the craftsmanship, labor, challenges, and problem-solving involved in maintaining steam locomotives.

The Locomotive Shop plays a key role in preserving steam-era mechanical skills, many of which are increasingly rare. Our staff and volunteers bring backgrounds in skilled trades, heavy equipment operation, and even multi-generation railroading, creating a deep base of practical expertise. Working side by side in an active steam-era facility allows this knowledge to be passed on to newer staff, interns, and volunteers, with the goal of ensuring long-term operational capability for the park.


Railroad Operations

Providing historic rail experiences
across gateway communities

* 1 mile of NPS-owned track within
the historic DL&W rail yard

e Access to 95 miles of PNRRA-
owned mainline track

e “Scranton Limited” rides
demonstrate in-park rail
operations

e Excursions extend the visitor
experience beyond the park


Presenter Notes
Presentation Notes
Railroad operations are one of the main reasons people visit Steamtown: the chance to see and ride historic trains is central to the park experience. The Scranton Limited provides an in-park rail demonstration, while excursions run on regional rail lines to connect visitors with gateway communities.

Providing these experiences requires significant coordination, collaboration, and investment, from track access and scheduling to equipment moves and operational readiness. It also depends heavily on our volunteers, whose skills, time, and dedication are essential to keeping rides safe, staffed, and running smoothly. Even with the costs and complexities involved, these operations are one of the most impactful ways we bring railroad history to life for the public.



Museum Collections

Preserving one of the largest
collections in the NPS

e More than 1 million objects and
archives transferred from Steamtown
USA to the NPS

e Today’s collection includes over 4.6
million archival items and
approximately 210,000 artifacts

e Only about 1,100 objects are on
exhibit; the rest are preserved in
specialized storage


Presenter Notes
Presentation Notes
Steamtown cares for approximately 210,000 artifacts and more than 4.6 million archival items, making its archival collection the third largest in the National Park Service and its history collection among the Service’s top ten. Only about 1,100 objects are on exhibit; the rest require secure, specialized storage. Much of this storage is housed in early-20th-century industrial buildings that were never designed for museum collections, creating ongoing preservation and infrastructure challenges as the park works to protect its materials while continuing to responsibly acquire new donations that support research, interpretation, and the preservation of America’s railroad heritage.


Facilities and
Infrastructure

Historic structures supporting
preservation and operations

e 14 NPS-owned buildings within
the historic DL&W rail yard

e 62+ acres including main visitor
complex, rail yard, and
Renaissance Park (“500 Block”)

e Early-1900s structures adapted
for visitor, employee, volunteer,
and partner use


Presenter Notes
Presentation Notes
Steamtown manages 14 NPS-owned buildings within the historic DL&W rail yard, most dating to the early 1900s, with origins ranging from the 1865 Locomotive Shop to the 1902/1912 Roundhouse. These historic structures require ongoing preservation and stabilization, similar to the park’s rolling stock and locomotives.

Historic buildings within the park support multiple contemporary functions: visitor services, employee workspace, volunteer operations, partner and community use, and restoration and rail operations. Many of these structures also house collections and sensitive equipment, and several have experienced costly HVAC and mechanical system failures, underscoring the need for sustained investment in historic infrastructure.

Adjacent to the main site is an elevated NPS green space commonly associated with the Renaissance Plaza/500 Block area: an underused overlook with excellent views of the city and the rail yard. Although public access is currently limited by winter weather and an out-of-service elevator, the space itself has strong potential for future programs, small events, and improved visitor connectivity. With continued collaboration between the park and the City of Scranton, this area could become a valuable extension of the visitor experience and a shared community asset.


Superintendent’s Vision

We will build an engaged community of visitors and
stakeholders dedicated to preserving the history of steam
railroading from 1850 to 1950, including the transition to
diesel. Our priority is keeping steam alive at Steamtown
through authentic operations and immersive experiences
that connect people of all ages to our nation’s railroad
legacy. Through hands-on education and focused outreach,
we will broaden public understanding of America’s railroad
heritage, strengthen partnerships with gateway communities
and local organizations, and expand our regional impact.

We will carry this vision forward by, with, and through the
Iron Horse Society, our official philanthropic partner.

Photo: Oren B. Helbok



2025-2030 Strategic Action Plan

Building Steamtown’s next era of preservation, operations, and
public engagement

 Enhanced Visitor Experience

e Productive Partnerships and
Community Engagement

Fiscally Sound Infrastructure
Investment

Strategic Staffing and
Empowered Volunteers

* Innovative Interpretation and
Education


Presenter Notes
Presentation Notes
Connecting people to America’s rail legacy through immersive, authentic experiences.��Our vision centers on creating a living steam railroading experience that unites past and present. Through hands-on interpretation, active rail operations, and powerful partnerships, we’re preserving the golden era of steam railroading—while making it relevant and inspiring for future generations.��Enhanced Visitor Experience Every visit should offer something new—whether it’s the view from a freshly reopened facility, a restored coach ride, or a walk through modernized exhibits.��Productive Partnerships & Community Engagement From regional tourism boards to the Iron Horse Society, we’ll strengthen ties with gateway communities to expand outreach and deliver public value.��Fiscally Sound Infrastructure Investment Our resources will focus on what matters most: keeping steam running, equipment moving, and the park safe and accessible.��Strategic Staffing & Empowered Volunteers Through digitized staffing plans, cross-training, and robust volunteer engagement, we’ll build a sustainable workforce ready to deliver excellence.��Innovative Interpretation & Education Interactive exhibits, mobile engagement, and STEAM-based field trips will connect learners of all ages to America’s railroad legacy.


Chat:
Enhanced Visitor Experience�Deliver meaningful, immersive visits through restored facilities, active rail demonstrations, and refreshed exhibits.

Productive Partnerships & Community Engagement�Strengthen collaborations with gateway communities, regional organizations, and philanthropic partners to expand public reach and value.

Fiscally Sound Infrastructure Investment�Prioritize resources to preserve historic structures, maintain operational readiness, and keep steam-era equipment running safely.

Strategic Staffing & Empowered Volunteers�Develop a sustainable workforce through cross-training, digital tools, and a strong, supported volunteer corps.

Innovative Interpretation & Education�Advance hands-on learning through interactive exhibits, mobile outreach, and STEAM-based programs that connect all ages to America’s rail heritage.



DOI Secretary’s Order 3434:

Strengthening Coordination with Gateway Communities

What is a gateway community?

Why are you all considered part of Steamtown’s gateway community?

 Enhances NPS engagement with gateway communities
 Promotes shared stewardship and collaborative planning
e Supports sustainable tourism and regional economic vitality

e Expands technical assistance, data-sharing, and
coordination

* Prioritizes housing, transportation, and visitor-use solutions

e Reinforces partnerships with Tribes and regional
stakeholders


Presenter Notes
Presentation Notes
Connecting people to America’s rail heritage through immersive, authentic experiences is the heart of our vision. We aim to sustain a living steam-railroading environment that unites past and present, through hands-on interpretation, active rail operations, and strong partnerships that make this history relevant for future generations. At Steamtown, we believe our gateway community to be broader than most: anywhere that rail touches!�
Enhanced Visitor Experience: Deliver meaningful, immersive experiences through reopened facilities, active rail demonstrations, and refreshed exhibits; every visit should offer something new.

Productive Partnerships & Community Engagement: Strengthen collaboration with gateway communities, regional organizations, and philanthropic partners to expand outreach and public value. We know we have room for improvement, let’s find a way to make progress together.

Fiscally Sound Infrastructure Investment: Prioritize resources to preserve historic structures, maintain operational readiness, and keep steam-era equipment running safely.

Strategic Staffing & Empowered Volunteers: Build a sustainable workforce through cross-training, digital tools, and a strong, supported volunteer corps. 

Innovative Interpretation & Education: Advance hands-on learning through interactive exhibits, mobile outreach, and STEAM-based programs that connect all ages to America’s rail heritage. We are honored to be working with LHVA on another year of Heritage Express programming with local 4th grade students.


Economic Impact—2024

Steamtown’s contribution to
regional economic vitality

60,243 park visitors

$3.9 million in visitor spending

43 jobs supported

$1.8 million in labor income

$3.2 million in value added

$5.3 million in economic output
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Additional jobs and economic activity are supported when businesses purchase supplies and services
from other local businesses, thus creating indirect effects of visitor spending.
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Employees use their income to purchase goods and services in the local economy, generating further
induced effects of visitor spending.



Presenter Notes
Presentation Notes
What these numbers represent: The NPS “Visitor Spending Effects” (VSE) model captures how visitor dollars ripple through local economies — not just what visitors spend directly, but secondary impacts: jobs, labor income, business output, and added value. This approach helps illustrate not just visitation, but tangible economic benefit to the region; a strong argument for the park’s community and stakeholder value.

Key 2024 Steamtown Stats
- 60,243 park visitors
- $3.9 million in visitor spending (local goods, services, lodging, dining, retail, etc.)
- 43 jobs supported: showing how visitor demand sustains regional employment (park operations, hospitality, retail, services)
- $1.8 million in labor income: wages, salaries, and benefits distributed to workers connected with these visitor-driven jobs
- $3.2 million in value added: the net contribution to the regional economy after accounting for inputs, reflecting increased economic productivity
- $5.3 million in total economic output: the full economic activity generated by Steamtown-related visitation

What it means for Steamtown, Scranton & surrounding communities: Steamtown is not just a heritage site; the park’s existence generates real jobs, income, and economic activity in Scranton and gateway communities. The value-added and output numbers show that Stwamtown’s impact goes beyond direct tourism; it supports services, retail, transportation, lodging, and community infrastructure. For local stakeholders (business owners, municipal planners, community leaders), these stats make a strong case for continued support, investment, and partnership with Steamtown.

Strategic Implications (2025–2030 perspective):
- Demonstrates value of investing in visitor experience; better facilities or programming can increase visitation, which further amplifies regional economic benefit.
- Justifies infrastructure investments and community outreach, showing Steamtown’s role in economic vitality supports arguments for funding, grants, and collaborative projects.
- Reinforces importance of outreach to gateway communities and building partnerships — because benefit spreads beyond park boundaries.

Use This Data to Advocate & Plan:
- Use these numbers when communicating with local government, tourism boards, community stakeholders, or funding bodies.
- Frame Steamtown as both a heritage conservation asset and a driver of regional economic health.
- Monitor these metrics annually to show growth trends, impact shifts, or to justify new initiatives (restoration, outreach, events, staffing, partnerships).


Community and
Partnerships

Building capacity through
engagement and shared stewardship

e Robust Volunteer-In-Parks (VIP) program
supporting park operations

e Signature events that strengthen
community connection and pride

e Growing capacity through partnerships
with local, state, federal, and like-
minded organizations


Presenter Notes
Presentation Notes
Volunteer-In-Parks Program
FY25 numbers continue to rise: 207 volunteers contributing 15,133.75 hours (official report still being finalized).
Volunteers support interpretation, rail operations, shop work, administration, resource preservation, special events, and youth programming.

Partnerships & Agreements
Active collaborations with academia, heritage groups, museums, and civic organizations.
Grants through National Park Foundation supporting education programs and internships

Signature Community Events
Railfest, Stuff-the-Caboose, and the North Pole Limited reinforce Steamtown’s visibility and deepen hometown pride. These events attract repeat local audiences and broaden regional reach.

Expanding Capacity Through Partners
Working by, with, and through partners at all levels (local, state, federal). Partnerships help deliver programs, fill skill gaps, expand outreach, and amplify community impact.


2025 Holiday Events

Connecting communities through
seasonal traditions

* Nov. 21: Stuff the Caboose supporting
United Neighborhood Centers of NEPA

e Nov. 22: Scranton Santa Parade

* Nov. 28—30: Moscow Holiday Express

e Dec. 6: Lackawanna Heritage Valley’s
“Christmas in a Small Town” Santa Train

e Dec. 7: Iron Horse Society’s North Pole
Limited

e Dec. 13—14: |Iron Horse Society’s North
Pole Limited

e Dec.19—21: Iron Horse Society’s North
Pole Limited
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theironhorsesociety.org%2Fsanta&data=05%7C02%7Cjeremy_komasz%40nps.gov%7Cd6de974e4cb5430e4d9908de22d7742f%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638986506375833056%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=QAJ1GteuLUz3A0utJQ1LAGLzkVnBPec50UpNYw6gld4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theironhorsesociety.org%2Fsanta&data=05%7C02%7Cjeremy_komasz%40nps.gov%7Cd6de974e4cb5430e4d9908de22d7742f%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638986506375833056%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=QAJ1GteuLUz3A0utJQ1LAGLzkVnBPec50UpNYw6gld4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theironhorsesociety.org%2Fsanta&data=05%7C02%7Cjeremy_komasz%40nps.gov%7Cd6de974e4cb5430e4d9908de22d7742f%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638986506375833056%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=QAJ1GteuLUz3A0utJQ1LAGLzkVnBPec50UpNYw6gld4%3D&reserved=0

2026 Milestones

A landmark year for railroading, the Nation, the National Park Service,
and Steamtown NHS! Celebrating:

e 200th Anniversary of Railroading in the
United States

e 250th Anniversary of the Signing of the
Declaration of Independence
(America250)

e 110th Birthday of the National Park
Service

e 40th Anniversary of Steamtown's
Enabling Legislation



2026 Events

Key dates to watch:

e Jan. 5: Q2 Gateway Community
Partner (GCP) Meeting

e Apr. 6: Q3 GCP Meeting

e Apr. 18—26: National Park Week

* May. 1—22: Heritage Express on-site
e Jul. 6: Q4 GCP Meeting

e Aug. 25: NPS Birthday

e Sep. 5—7: Railfest

e TBD: Visiting equipment and excursions



Call to Action

Join us in advancing Steamtown’s mission

e Strengthen partnerships and expand volunteer engagement
e Champion strategic investments that protect historic resources
e Share Steamtown’s story and amplify our regional impact


Presenter Notes
Presentation Notes
Champion partnerships and volunteer engagement: Steamtown’s success depends on collaboration with community partners, heritage groups, academic institutions, and an empowered corps of volunteers. Learn more about our official Philanthropic Partner, the Iron Horse Society.

Position Steamtown as a nonpartisan leader in railroad preservation: our work (historic preservation, education, and operations) transcends politics and strengthens America’s shared heritage.

Support strategic investments: Investments in facilities, restoration, interpretation, and infrastructure help maintain operational readiness and preserve historic assets.

Share our story: Whether through partnerships, media, community outreach, or daily conversations, telling Steamtown’s story expands awareness, support, and regional pride.


Thank You!

Jeremy Komasz Megan Stevens
Superintendent Gateway Community Coordinator

jeremy komasz@nps.gov megan_stevens@nps.gov
(570) 892-1360 (570) 507-0782

150 S Washington Ave, Scranton, PA 18503

WWW.Nps.gov/steamtown
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