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EXECUTIVE SUMMARY 

“SMMART” stands for Santa Monica Mountains Area Recreation Trails; it refers to aprocess working on 
improving and enhancing coordination on trails-related issues. The SMMART project is the first regional 
trail coordination effort ever undertaken in the Santa Monica Mountains. It brought together trail managing 
agencies, local governments, trail user groups, and interested citizens to explore opportunities, to consider 
shared issues and concerns, and to work towards improving trail user experience in the Santa Monica 
Mountains. 

Priority Coordination Issues 
SMMART participants identified the need for better coordination between trail managing agencies, local 
jurisdictions, and trails-related interest groups in the following areas: .  Developing an inventory of trails .  Identifying locations for trail camp facilities, particularly on the Backbone Trail .  Renewing a commitment to working with volunteers .  Developing common standards for multiple-use trails .  Improving signage for trail uses, wildlife, and degree of difficulty .  Compiling information on historical use of trails .  Encouraging agencies to commit to cooperating .  Establishing a multi-agency trail crew .  Sharing equipment across agencies and among volunteers .  Determining access for mountain bicycles .  Establishing priorities for missing trail segments within the trail system 

Of these, six issues were considered by “Action Teams”. The findings and recommendations of this teams 
are  included in this report. 

Work of SMMART Action Teams 
This report summarizes the work of six Action Teams, some of which contain recommendations for 
implementation by trail managing agencies and local governments. Action Teams began working in late 
1995 to find ways to address priority areas needing coordination. These teams are listed below along with 
a description of the issue they were tackling and the contents of their report: 

Trails Inventory Team 
The first mountain-wide trail inventory on public lands in the Santa Monica Mountains and Conejo 
Valley is being coordinated by this action team. Students, community volunteers and agency staff are 
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EXECUTIVE SUMMARY 

working together to collect information about trail locations and various trail features. This information 
will assist agencies and volunteers with trail planning and maintenance activities. The project will also 
result in the creation of a regional trail map available to the public in summer 1997. 

Missing Links Team 
The team identified 39 trail segments within the Santa Monica Mountains National Recreation Area 
that either are a) currently in use by the public, but cross private land without a public right-of-way or 
b) missing linkages within the trail system and are desired by the public to link existing parks or com- 
plete long distance, regional trails. For these 39 “missing links”, the team described the general route 
of the trail, actions needed to complete the linkage, the jurisdiction(s) with responsibility for implement- 
ing these actions. A regional map of the missing links is also provided. 

Trail Camps Team 
The Backbone Trail of the Santa Monica Mountains is precisely that: a trail crossing the Santa Monica 
Mountains along the ridge, forming the spine for the rest of the trail system. For the average rider/hiker 
its 65 mile length requires several days to traverse and, therefore, trail camps are necessary. The team 
recommends that trail camps are located six miles apart along the Backbone Trail. The team evaluated 
existing trail camps and campgrounds, recommended locations of supplemental camps along the 
Backbone Trail and suggested location and operation guidelines. 

Signage Team 
The park lands within the Santa Monica Mountains National Recreation Area are controlled by a 
variety of public and private agencies. Via signage, each agency communicates pertinent information to 
their visitors. Due to the number of jurisdictions and regulations relating to use of the park lands, 
signage can sometimes convey conflicting information or look quite different across agencies. This 
report details this team’s review of park signage needs and includes an inventory of signage. It 
discusses recommendations pertaining to signage needs for trail, regulation, and service identification 
signs. 

Multiple Use Trail Guidelines Team 
The premise of this report was to develop multi-use trail guidelines that will allow the accommodation 
of equestrians, hikers and mountain bicyclists on multiple use trails. A summary table of trail design 
features and recommended trail construction guidelines are provided in this report with definitions and 
visual examples of each trail design feature included in an attachment. These guidelines are recom- 
mended for new trail construction. No guidelines are provided for application to existing trails. Deci- 
sions relating to application of such guidelines to existing trails are left up to the managing agency. 

Trail System Team 
The Trail System Team met to provide guidance to land managers on the accommodation of trail users 
on Santa Monica Mountains and adjacent trail systems. This report summarizes the process used by 
the team to reach agreement, describes the limited areas of agreement found, discusses the obstacles 
that stand in the way of further work to reach an agreement, and contains statements by each trail user 
representative (accessibility, equestrian, hiking, mountain bicycling, and trail running) describing their 
perception of the issue and desired solutions. A summary table of options and users’ perspective on 
the options is included. 
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Implementation Recommendations 
A summary of recommendations made by the Action Teams is included in the project overview and at the 
end of each team report. Most of the recommendations are to be implemented by public agencies with 
responsibility for trail management in the Santa Monica Mountains. Highlights of the recommendations 
include: 

.  Undertake regional coordination on the remaining, identified priority areas, not addressed by 

.  Update the trails inventory completed through this project regularly, .  Undertake the right-of-way acquisition, trail construction, or master plan amendment needed 

.  Develop identifiedtrail camp facilities along the Backbone Trail, .  Analyze existing signage to help ensure more consistency in the “look and feel” of signs and

.  Adopt the identified multiple use trail guidelines and trail design features for newly 

SMMART Action Teams, 

for 50 identified “missing links,” 

the information provided via signage, and 

constructed trails designated for multiple use. 
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PROJECT PARTICIPANTS 

The development of this report was the result of the hard work of many people. Many participated actively 
on Action Teams and prepared the reports included here. Others attended regular meetings of SMMART 
and contributed their thoughts and concerns to provide guidance to Action Team members. Still others 
made significant contributions, although behind the scenes, providing administrative and technical support. 
This project could not have succeeded without the contribution of everyone listed here. Thanks to all who 
contributed! 

Participation in SMMART was open to the public. Initial invitations to the first meeting were mailed to 
representatives of government agencies, trail-related organizations, homeowner associations, and other 
organizations that had been actively involved in trails and open space issues in the Santa Monica mountains. 
SMMART participants identified additional organizations that should be encouraged to participate and 
invitations were subsequently extended. All meetings of the larger SMMART body were open to the public. 
One could become a “SMMART participant’’ simply by attending a meeting. 

Project Coordination and Facilitation 

Holly Van Houten, Rivers, Trails and Conservation 
Assistance Program, National Park Service 
Tedra Fox, Santa Monica Mountains National Recreation 
Area, National Park Service 

Action Team Members 

Trails Inventory Team 
Tedra Fox, Santa Monica Mountains National Recreation 
Area, National Park Service 
Barbara Cameron, City of Malibu - Planning Commission 
Denise Kamradt, Santa Monica Mountains National 
Recreation Area, National Park Service 
David Pura, Los Angeles County - Parks & Recreation 
Vickie Schenter, Resource Conservation District 
Cassie Walter, City of Malibu - Parks and Recreation 

Missing Trail Links Team 
Neil Braunstein, California Department of Parks and 
Recreation 
Laura Fay, Los Angeles County Supervisor Zev 

Yaroslavsky’s Office 
Susan Heeley, Malibu Trails Association, Santa Monica 
Mountains Trails Council, and Equestrian Trails Inc. 
Ruth Kilday, Mountains Conservancy Foundation 
Bertha Ruiz, Los Angeles County - Parks & Recreation 
Rorie Skei, Santa Monica Mountains Conservancy 

Multiple Use Trail Guidelines Team 
Frank Padilla, Jr., California Department of Parks and 
Recreation, Point Mugu State Park 
Jim Gilmore, Conejo Open Space Conservation Agency 
Dan Bernstein, Concerned Off-Road Bicyclists 
Association 
Kathy Blansett, Rancho Simi Park and Recreation District 
Bob Garsen, Sierra Club 
Grant Gerson, Equestrian Trails, Inc., Santa Monica 
Mountains Trails Council, Malibu Trails Association 
Jim Hasenauer, International Mountain Bicycling 
Association 
Ken Klementis, Sierra Club 
Lou Levy, Sierra Club/Inner City Outings 
Kurt Loheit, International Mountain Bicycling Association 
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PROJECT PARTICIPANTS 

Trail Camps and Signage Teams 
Ruthie Gerson, Equestrian Trails Inc., Santa Monica 
Mountains Trails Council, Malibu Trails Association 
Brad Childs, The Wilderness Institute 
Daphne Elliott, Sierra Club, Santa Monica Mountains 
Trails Council 
Mitch Luczynski, Equestrian Trails, Inc. 
Woody Smeck, Santa Monica Mountains National 
Recreation Area 
Ralph Waycott 

Trail System Team 
Neil Braunstein, California Department of Parks and 
Recreation 
Tedra Fox, National Park Service 
Jim Gilmore, Conejo Open Space Conservation Agency 
Jim Hasenauer, International Mountain Bicycling 
Association 
Chaennon Lyons, Trail Runners Club and Ultra Ladies 
Woody Smeck, National Park Service 
Mike Taylor 
Bridgett Walsh, Trail Runners Club 
Ralph Waycott 
Mary Ann Webster, Santa Monica Mountains Task Force, 
Sierra Club 

Participants at SMMART Meetings 

Nancy Shura, Basin Blues Running Club, Ultra Ladies 
Duffy Walton, Basin Blues Running Club 
Mike Boyd 11, Calif. Department of Parks and Recreation 
Russ Guiney, Calif. Department of Parks and Recreation 
Jack Kirchner, Calif. Department of Parks and Recreation 
Dan Preece, Calif. Department of Parks and Recreation 
Linda Locklin, California Coastal Commission 
Rebecca Richardson, California Coastal Commission 
Gary Timm, California Coastal Commission 
John Siebler, California Trail Users Coalition 
Terry Kaiser, California Trail Users Coalition 
Michael Gonzalez, City of Agoura Hills 
Suzie Meyer, City of Calabasas 
Dennis Washburn, City of Calabasas - City Council, 
Resource Conservation District 
Joanne House, City of Malibu, Mayor 
Vince Bertoni, City of Malibu, Planning 
Marti Witter, City of Malibu, Planning 
Kristen Reynolds, City of Malibu, Parks and Recreation 
Study Group 
Pat Greenwood, City of Malibu, Parks and Recreation 
Study Group 
Judy Decker, City of Malibu 
Charleen Kabrin, City of Malibu, Planning Commission 
Mike Roth, Concerned Off-Road Bicyclists Association 
Peter Heumann, Concerned Off-Road Bicyclists 
Association 

Mark Langton, Concerned Off-Road Bicyclists 
Association. 
Gary Smith, Concerned Off-Road Bicyclists Association 
Kevin Donnelly, Concerned Off-Road Bicyclists 
Association 
Ron Blasman, Concerned Off-Road Bicyclists Association 
Brian Koester, Concerned Off-Road Bicyclists Association 
Mark Towne, Conejo Open Space Conservation Agency 
Dixie Moore, Indian Cultural Group 
Pat Ashburn, Los Angeles County - Public Works 
Greg Jacquez, Los Angeles County - Public Works 
Gilbert Williams, Los Angeles Conservation Corps 
Abby Ybarra, Los Angeles Conservation Corps 
Bo Savage, Los Angeles Conservation Corps 
Toby Keeler, Las Virgenes Homeowners Federation 
Ray Gosnell, Docent, Malibu Creek State Park 
Dun Hallas, Malibu Trails Association, Trancas Riders 
and Ropers 
Sandy Mitchell, Malibu Trails Association 
Joan Plummer, Malibu Trails Association, Point Dume 
Homeowners Association 
Jean Marie Webster, Malibu Trails Association 
Larry Marks, Mountain Bicycle Unit 
Gary Stevens, Mountain Bicycle Unit, Concerned Off-Road 
Bicyclists Association 
Jo Kitz, Mountains Restoration Trust 
Peter Ireland, Mountains Restoration Trust 
David Ecklund, Mountains Restoration Trust 
Charles Keenan, Mounted Assistance Unit, Equestrian 
Trails Inc., Malibu Trails Association 
Patricia Keenan, Mounted Assistance Unit, Equestrian 
Trails Inc., Malibu Trails Association 
Glenn Bailey, Resource Conservation District 
Don Wallace, Resource Conservation District 
Vicki De Vita, Santa Clarita Runners 
Laurie Collins, Santa Monica Mountains Conservancy 
Joe Edminson, Santa Monica Mountains Conservancy 
Nancy Hafner, Santa Monica Mountains Conservancy 
Jim Hartley, Santa Monica Mountains Conservancy; 
Mounted Assistance Unit 
Madeline Hartley, Santa Monica Mountains Conservancy; 
Mounted Assistance Unit 
Adrienne Anderson, Santa Monica Mountains National 
Recreation Area 
Jim Benedict, Santa Monica Mountains National 
Recreation Area 
Jon Dick, Santa Monica Mountains National Recreation 
Area 
Art Eck, Santa Monica Mountains National Recreation 
Area 
Mike Molling, Santa Monica Mountains National 
Recreation Area 
Ron Webster, Santa Monica Mountains Task Force, Sierra 
Club 
Linda Palmer, Santa Monica Mountains Trails Council 
Ted DePass, Santa Monica Mountains Trails Council 
Les Hardie, Santa Monica Mountains Trails Council 
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Noel Bell, Sierra Club 
Sue Palmer, Sierra Club 
Dave Brown, Sierra Club, Santa Monica Mountains Task 
Force 
Dan Popper, Sierra Club, Santa Monica Mountains Task 
Force 
Anne Dobkin, Sullivan Canyon Riders 
Sara Nichols, Sullivan Canyon Riders 
Luanna Romanelli, Sullivan Canyon Riders 
Carol Leacock, Temescal Canyon Association 
Bill Rendall, Topanga Natural History State Farm 
Stan Schwartz, Trail Runners Club 
Jim WoIff Trail Runners Club 
Phil BaiIy, Trail Runners Club 
Rod Bergen, Trancas Riders and Ropers 
Aaron Hanson, 12th Council District, Transportation 
Management Foundation 
Bob DeVita, Ultra Ladies 
Pat DeVita, Ultra Ladies 
Elizabeth Hodges, Ultra Ladies 
Eric Hodges, Ultra Ladies 
Bertha Marineo, Ultra Ladies 
Jeanne Swanson, Ultra Ladies 
Herbert Petermann, Viewridge Owners Involved in the 
Community and Environment 
Chris Ruddy, The Wilderness Institute 
Hank Abbink 
Bob Bresnik 
Maureen Burford 
Larry Dervin 
Kim Fuess 
HoIIy Harman 
Terry Harman 
Eileen Haworth 
Ron Morehouse 
Laura O’Neal 
Andre Prassinos 
Jonathan Rowe 
Ingrid Shattuck 
Shirley Stratton 
Scott Wagenseller 

Attendees at Public Open Houses 
Roger Bacon 
Sydney Baker 
AI Bande 
Jose Barrios 
Sally Bascom 
Steve Basconi 
Bill Becher 
Brad Benam 
Myles Butner 
Becky Cariste 
Norene Charnofsky 
Howard Cohen 
Joe Coonan 
Aaron Cox 

Vince Curtis 
Ed Daniels 
Ruth Dkenick 
Chris Doner 
Howard Drew 
Burt Elliott 
Betsy Elliott 
Matt Finders 
Gary Fisher 
Judy Garris 
Michael Goodman 
Mike Grice 
Elayne Haggen 
John Harlow 
Emily Harlow 
Damon Hein 
Peter Heumann 
Ron Jacobson 
John Jeffers 
Ray Jensen 
Ryan Jezek 
Ken Johnson 
Hans Keifer 
David Kootz 
Barbara Lestak 
Evelyn Levine 
Sam Littlefeld 
Peggy Littlefeld 
Ralph Livingston 
Mike Louis 
Jason Madesen 
Jack Matalon 
Don Mathews 
Stuart McNaIly 
Carol Miller 
Dave Mummert 
Sue Nelson 
Lon Neumann 
Deo and Lori Ngo 
Dario Osorio 
Randy Paik 
Art Peyser 
Rick Recht 
Ray Riley 
Tom Robbins 
Jim Sanborn 
Mike Schneider 
Joe Sheppard 
George Sherman 
Roger Slattery 
Jim Smith 
Marvin Smith 
Esther Smith 
Milly St. Charles 
Jay Sullivan 
Jess Thomas 
Rick Trino 
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Heather Warsick 
Chris Willig 
Terry Wood 
Larry Zahorecz 

Project Technical and Administrative 
Support 
Deborah Allen, Rivers, Trails and Conservation 
Assistance Program, National Park Service, for 
administrative support 
Kim Benz, Santa Monica Mountains National Recreation 
Area, for administrative support 
Jean Bray, Santa Monica Mountains National Recreation 
Area, for public affairs and press release distribution 
Erika Campos, Rivers, Trails and Conservation Assistance 
Program, National Park Service, for sign and trail 
construction guidelines survey, graphics 
Eugene Fleming, Information Management Team, National 
Park Service, for graphic design support 
Claudia Fuentes, Planning and Partnerships Team, 
National Park Service, for administrative support 
Peg Henderson, Rivers, Trails and Conservation 
Assistance Program, National Park Service, for graphic 
design support and meeting facilitation. 
Judy Pierceall, Santa Monica Mountains National 
Recreation Area, for administrative support 
Denise Kamradt, Santa Monica Mountains National 
Recreation Area, Geographic Information System Support 
Robert Rivera, Santa Monica Mountains National 
Recreation Area, Global Positioning System Support 
Catherine Saunders, Santa Monica Mountains National 
Recreation Area, for press release distribution and public 
affairs support 
Scott Walker, Santa Monica Mountains National 
Recreation Area, Geographic Information System Support 

Other Contributions Made to the 
Project 

For funding and equipment: National Park Service, Santa 
Monica Mountains Conservancy, Santa Monica 
Mountains Fund, and the California Department of Parks 
and Recreation. 

For providing meeting space: City of Malibu City Hall, 
City of Calabasas Parks and Recreation Department, Las 
Virgenes School District, Glendale Federal Savings, 
Calamigos Ranch, Temescal Canyon Conference Center, 
Malibu Community Center, Topanga Canyon Community 
Center, Supervisor Zev Yaroslavsky’s Office, Agoura Hills 
High School, William 0. Douglas Outdoor Classroom, and 
Kaiser Permanente Medical Center. 

For designing the report cover and dividers: Mary 
Moehle, Baseline Design. 

For providing the opportunity to excerpt source material 
“Potential Funding Sources”: Los Angeles County - 
Public Works Department, from the Los Angeles River 
Master Plan, and the National Park Service and Greenbelt 
Alliance, from the Green Access Guide. 

For providing the opportunity to excerpt the “Los Angeles 
County Hiking and Riding Trails Map”: Bertha Ruiz, Los 
Angeles County Parks and Recreation Department. 

For providing support at the public open houses: Rebecca 
and Chris at the William 0. Douglas Outdoor Classroom, 
the janitorial staff at Agoura Hills High School, Grant 
Gerson, Ted DePass, Mike Taylor, and Kevin Donnelly. 
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PROJECT OVERVIEW 

Coordinated planning among the agencies with responsibility for trails and the public who uses and enjoys 
trails is important to promoting the goals of resource protection and recreation within the Santa Monica 
Mountains National Recreation Area. The Santa Monica Mountains Area Recreation Trails (SMMART) 
Coordination Project was intended to be aplace to bring together agency representatives, trail users, and 
interested citizens to act more in concert in planning and managing trails. The goal of SMMART was to find 
ways to provide a better trail experience to park visitors, to share resources, to explore new opportunities, 
and to identifj action items that could benefit from regional coordination. 

SMMART was established to be a coordination project, different from more traditional comprehensive 
planning processes, such as regional trails plans. We focused on coordination because that was seen as a 
more immediate way of enhancing the experience of trail users within the mountains. By bringing trail users 
and agency personnel together, we hoped to identify common concerns and to suggest creative and pro- 
active ways to address them. SMMART was to be an advispry process, recognizing that some of the 
suggested changes would require the implementing agencies to subsequently prepare planning documents 
consistent with their own environmental and public review procedures. We hoped to find ways to work 
better together and to take a broader view of trails in the mountains and present this information to the 
agencies for their implementation. 

Vicinity 
The Santa Monica Mountains form the western backdrop for Los Angeles, juxtaposed with the heavily 
urbanized Los Angeles basin, San Fernando and Conejo valleys. The mountains stretch 46 miles from 
Griffith Park above Hollywood to Point Mugu State Park at the Pacific Ocean. Contained within the 
mountains are rugged open spaces, jagged rock outcropping, primitive wilderness areas as well as homes, 
ranches, and communities. In 1978, the United States Congress established the Santa Monica Mountains 
National Recreation Area (SMMNRA) to “manage the recreation area in a manner which will preserve 
and enhance its scenic, natural, and historical setting and its public health value as an airshed for the 
Southern California metropolitan area while providing for the recreational and educational need of the 
visiting public.” (Public Law 95-625). 

Today, the National Park Service cooperates with numerous public land management and park and 
recreation agencies in order to protect the mountains’ natural and cultural resources and to provide the 
public with recreation opportunities. Agencies administering public lands include the California Department 
of Parks and Recreation (CDPR), the National Park Service (NPS), the Santa Monica Mountains 
Conservancy (SMMC), the Los Angeles County Parks and Recreation Department, the Los Angeles City 
Department of Recreation and Parks, the Mountains Recreation and Conservation Agency (MRCA), and 
the Conejo Open Space and Conservation Agency (COSCA). In addition, many local communities 
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manage trails and open spaces through their parks and recreation departments or their local general plans. 

Project History 
SMMART began with a request from the Santa Monica Mountains National Recreation Area, California 
Department of Parks and Recreation, and the Santa Monica Mountains Conservancy to the Rivers, Trails 
and Conservation Assistance (RTCA) Program of the National Park Service to provide technical assistance 
in coordinating trail planning issues. Their request was supported by letters from several cities and trail 
organizations. The RTCA Program provides planning, public involvement, and technical assistance to state 
and local governments and citizens organizations in the context of river, trail and greenway protection efforts. 

In March, 1995, over 45trail managing agencies, trail interest groups, and related associations were invited 
to attend a workshop to identify coordination needs relating to trails. At this first meeting, we identified 
almost 50 steps that could be taken to improve trail management and coordination among agencies, trail- 
related organizations, trail users, and other interested citizens and associations. From this we identified a 
dozen priority issues we wished to address through the coordination project. These priority issues are 
described in the next section. 

Over the summer, we learned more about each other, the mission and goals of the organizations we 
represented, and the mandates and responsibilities ofthe various government agencies. By fall we 
established “Action Teams” to take the identified priority items and suggest ways to addressing them. The 
teams worked through 1996 to research their assigned issue, prepare findings, and develop 
recommendations. In spring of 1996, a progress report was mailed to over 1,100 people to fill them in on 
the project and progress made to date. In early 1997, the Action Teams completed draft reports which 
were compiled into the Draft Summary Report. This report was distributed to approximately 1,300 
individuals and organizations. Executive summaries were provided to approximately another 500 
organizations and media outlets. Copies were made available in several local libraries and at the offices of 
the National Park Service, Califomia Department of Parks and Recreation and the Santa Monica 
Mountains Conservancy. 

Two public open houses were held in May to inform the public of the Action Teams’ draft recommendations 
and to receive input. Over 100 written comments were received and were considered by the Action Teams 
in revising their reports (excerpts from the comments are included in the Public Comments section of this 
report). This final report, released in the fall of 1997, is being presented to the public land management 
agencies and local governments for review and implementation. 

Project Scope 
The first step undertaken by SMMART participants was to identify priority items that could benefit from 
some regional coordination among agencies, trail-related organizations, and citizens. The following list was 
developed by participants in March 1995: .  Developing an inventory of trails .  Identifying locations for trail camp facilities, particularly on the Backbone Trail .  Renewing a commitment to working with volunteers .  Developing common standards for multiple-use trails .  Improving signage for trail uses, wildlife, and degree of difficulty .  Compile information on historical use of trails .  Encouraging agencies to commit to cooperating 
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.  Establishing a multi-agency trail crew .  Sharing equipment across agencies and among volunteers .  Determining access for mountain bicycles .  Establishing priorities for missing trail segments within the trail system 

This list was used to identify the scope of the project and to determine issues to be addressed by 
subcommittees known as “Action Teams”. 

Action Teams 
Action Teams focused on suggesting improvements related to trails that could be implemented by public trail 
managing agencies and local governments. The teams were designed to be small, working groups, with 
balanced representation of agencies and trail users. They were responsible for taking the identified priority 
items and developing more detailed recommendations. Members of Action Teams came fiom within the 
participants attending SMMART meetings. Members were self-nominated. Two teams relating to multiple 
trail use issues did not accept new members once established in order to preserve a smaller, working group 
atmosphere and to promote continuity. They were also organized to have balanced representation of trail 
user interests, although there was some attrition over time. 

The Action Teams periodically provided updates at SMMART meetings and presented early working drafts 
of recommendations for review, comment and guidance. Six ofthe original Action Teams brought their 
work to the stage of being presented to the wider public and to the trail managing agencies. Included in this 
document are reports from the Trails Inventory, Missing Links, Trail Camps, Signage, Multiple Use Trail 
Guidelines, and Trail System teams. 

Several additional Action Teams were established early on but did not complete their work. Included in 
Appendix A are summaries of the issue, vision, and suggested actions identified by SMMART participants 
for the following issues: volunteers, historic trail use, multi-agency trail crew, equipment sharing, and agency 
cooperation. By including this early work, we hope these issues can be addressed in some future trail 
planning or coordination process. 

Action Team Reports 
Each Action Team was responsible for preparing their report in accordance with a given format. The larger 
SMMART group heard from the teams on a regular basis and provided some direction and input to the team 
as they went about their work. It was the responsibility ofthe Action Teams to incorporate public comments 
into this final report. Below is a summary of the issues addressed and recommendations put forth by each 
Action Team: 

Trails Inventory Team 
This report describes the inventory undertaken of trails in the Santa Monica Mountains, the trail 
features noted, and the progress made towards completion of a regional trails map. It recommends 
annually sharing Geographic Information System (GIS) data to ensure an up-to-date inventory of trails. 
The report begins on page 21. 

Missing Links Team 
This report identifies 50 trail segments as “missing links within the Santa Monica Mountains trail
system. For each segment, the team described the general route of the trail, actions needed to com- 
plete the linkage, the jurisdiction(s) with responsibility for implementing these actions. A regional map 
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of the missing links is also provided. The report begins on page 25. 

Trail Camps Team 
This report identifies locations for 12 trail camps along the Backbone Trail, providing trail users an 
overnight, backcountry camping experience while using this 65-mile trail. The report also recommends 
location and operational guidelines for trail camps. The report begins on page 39. 

Signage Team 
This report identifies signage needs and encourages agencies to undertake athorough analysis of 
existing signage to move towards greater consistency in the “look and feel” of signs and in the provi- 
sion of information needed by trail users. The report beings on page 47. 

Multiple Use Trail Guidelines Team 
This report recommends trail construction design features for new trails that would accommodate 
multiple types of users on a common trail, providing a safe and enjoyable trail experience. Definitions 
and visual examples of these features are provided. The report begins on page 57. 

Trail System Team 
This team addressed guidance to land managers on how to accommodate multiple types of users 
within the mountain trail system. This report describes the options reviewed and criteria considered by 
the team. It includes user statements that describe different perspectives on the issue of multiple use of 
trails. No recommendations are provided by the team. The report begins on page 73. 

Public Involvement 
In addition to two years of regular meetings attended by approximately 130 people from government 
officials, agency representatives, members of trails organizations, and the general public, two public open 
houses were held in May, 1997. These were attended by about 100 people over the two nights. 
Additionally, many written comments were received by people not attending the meetings. Copies of the 
comments and a description of how the team reports were revised from the draft report are included in a 
final section of the report, beginning on page 97. 

Implementation Recommendations 
This summary report describes the work that many dedicated individuals produced together through the 
SMMART project. Much of the report is in the form of recommendations to be implemented by public 
agencies. These recommendations come from the Action Teams, based consensus reached among team 
members. Not all the recommendations here received unanimous agreement among the wider group of 
SMMART participants. This group was made up of diverse interests and tackled, in some cases, what are 
complicated issues. Where there was not agreement, team reports note differences. We hope this 
approach will provide implementing agencies a broader understanding of the range of views about issues 
tackled by SMMART Action Teams. This, in turn, will help ensure implementation tales place with greater 
sensitivity to the range of interests, views, and positions. 

Implementation recommendations made by Action Teams are summarized below. Further information about 
the recommendations are included in the team reports. 
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From the Trails Inventory Team 

I-1. Agencies should meet annually and share resources to update the Geographic Information System 
trail map and database. This will ensure that the map is kept current for planning, maintenance and 
visitor information purposes. 

From the Missing Links Team 

I-2. Federal, state and local agencies should implement the needed actions for the 50 identified missing 
links. 

I-3. Local agencies should identify and incorporate existing and proposed trails (those included here as 
well as others) into their local coastal plans and general plans. A comprehensive trail plan should be 
created by each local jurisdiction in the Santa Monica Mountains, including an update of the Los Angeles 
County Trails Master Plan. 

I-4. Local agencies can use the permit and land use planning process to reserve sites and secure trail 
easements. Local agencies should work with the Coastal Commission to accept trail easements secured 
as “offers-to-dedicate” through the development process. 

I-5. The National Park Service and California Department of Parks and Recreation should assist local 
governments by informing local governments of funding opportunities for trail construction and right-of- 
way acquisition. 

I-6. The National Park Service, California Department of Parks and Recreation and the Santa Monica 
Mountains Conservancy should help ensure trail segments are linked between jurisdictions to form a 
continuous trail system. 

I-7. While this list of missing links provides a good base of information, there may be many more trails 
that should be identified by local agencies for public protection. 

I-8. The National Park Service should identify priorities for completing these missing links as part of 
their update of the Land Protection Plan. 

From the Trails Camps Team 

I-9. Park agencies should provide trail camps along the Backbone Trail approximately every 8 to 10 
miles. 

I-10. Park agencies should take the necessary steps to implement the needed trail camps along the 
Backbone Trail, including following the recommended location and operational guidelines. 

I-11. Upon completion of the Backbone Trail, park agencies should consider the impact of the trail 
design, construction standards, facilities, access points, feeder trails, and ancillary camps and 
campgrounds on the proposed trail camp locations. 

I-12. Park agencies should undertake a resource and archeological study on the proposed trail camp 
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sites and modify the proposed locations accordingly, should a negative impact on such resources be 
identified. 

From the Signage Team 

I-13. Park agencies should carry out a thorough analysis of existing signs to address consistent signage 
conventions, coordination among jurisdictions. 

I-14. Park agencies should include recommended elements contained in the report in their trail, 
regulatory and services identification signage. 

From the Multiple Use Trail Guidelines Team 

I-15. For new trails planned for multiple use, agencies should follow the recommended trail guidelines 
and design criteria to provide a safe and enjoyable trail experience to anticipated trail users. 

I-16. At trailheads, access points, and areas of major use, agencies should construct wider and more 
accessible trails for the physically challenged and multi-users. Additionally, this should be an area where 
there is clear signage with information and guidelines for trail users. At a distance for trailheads, where 
fewer users can be anticipated, agencies could apply the guidelines contained in the team report for 
multiple use trails. 

From the Trail System Team 

No implementation recommendations are provided by the team. 
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