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Example Budget Justification.xlsx
Budget Justification

		Example Detailed Budget Justification - Not a Required Form

		Award Number:		(Not Available at Application)								Award Recipient:



		General Instructions

		1. Only fill in light blue cells, white cells contain instructions, headers, or summary calculations and should not be modified.
2. The Summary section at the end will auto-fill when each budget subsection is completed. 
3. Budget categories must include both Federal and Non-Federal (cost match) portions. All costs must be directly relevant to the project objectives.
4. All costs incurred by the preparer's sub-recipients and vendors should be entered only in section f. Contractual. 
5. All costs must be allowable, allocable, and reasonable in accordance with the administrative requirements and applicable cost principles prescribed in 2 CFR 200.  
6. Rows can be added as needed throughout sections a. through j. If rows are added, formulas/calculations may need to be adjusted. 

		Cost Match Instructions

		1. The budget must include at least the minimum Federal to non-Federal required match, if applicable.
2. Cost Match can be either Cash or In-kind. Cash Cost Match - encompasses all contributions to the project incurred and paid for during the project. This includes Cost Match payments for personnel, supplies, equipment, activities and items necessary for the project. In-kind Cost Match - encompasses all contributions to the project that do not involve a payment or reimbursement and represent donated items or services that are necessary to the performance of the project. This includes volunteer personnel hours, donated existing equipment, donated existing supplies, etc. The market value and calculations for all In-kind cost match items must be justified and explained.  
3. Funds from other Federal sources MAY NOT be counted as cost match. Non-Federal sources include any source not originally derived from Federal funds.
4. Fee or profit, including foregone fee or profit, are not allowable as project costs (including cost match). The project may only incur those costs that are allowable and allocable to the project (including cost match) as determined in accordance with the administrative requirements and cost principles in 2 CFR 200.



		a. Personnel

		1. Personnel are staff employed by the lead applicant organization. Personnel costs for subrecipients and vendors must be included under f. Contractual.
2. Identify all personnel by position title. Enter the amount of time (i.e., hours or % of time) and the base pay rate and the total will automatically calculate. Also include the basis of rate (e.g., actual salary, labor distribution report, state civil service rates, etc.). Personnel costs may only include time spent working directly on the project.
3. If a position and hours are attributed to multiple employees (e.g. Technician working 2500 hours) the number of employees for that position title must be identified.



		Position Title		Time (Hrs or %)		Rate (Hr or Salary)		Total Cost             		Federal Share		Cost Match		Rate Basis

		EXAMPLE!!! Sr. Engineer		400		$46.00		$18,400		$14,000		$4,400		Actual Salary

								$0		$0

								$0		$0

								$0		$0

								$0		$0

								$0		$0

								$0		$0

								$0		$0

		Total		0				$0		$0		$0



		b. Fringe Benefits

		1. Fill out the table below by position title. If all employees receive the same rate, you may list Total Personnel in the Position column instead of listing out all position titles. If more than one rate is used, list each rate separately. Complex calculations should be provided in the Comments section. 
2. Fringe rates may not exceed what is currently provided by the organization. If a federally approved Fringe rate exists, provide the rate agreement with the application.

		Position Title		Personnel		Rate		Total Cost             		Federal Share		Cost Match		Comments (as needed)

		EXAMPLE!!! Sr. Engineer		$18,400		20%		$3,680		$1,680		$2,000

								$0		$0

								$0		$0

								$0		$0

								$0		$0

								$0		$0

		Total:		$0				$0		$0		$0



		c. Travel

		1. All travel must be necessary for performance of the project objectives.
2. Travel costs should remain consistent with travel costs incurred by an organization during normal business operations as a result of the organizations written travel policy. In absence of a written travel policy, organization's must follow the regulations prescribed by the General Services Administration (GSA): www.gsa.gov.

		From		To		# of Days		# of Travelers		Lodging per Traveler		Flight per Traveler		Vehicle per Traveler		Per Diem per Traveler		Cost per Trip		Federal Share		Cost Match		Basis for Estimate

		Denver		Washington, D.C.		2		2		$250		$500		$100		$160		$2,020		$1,520		$500		GSA rates

																		$0		$0

																		$0		$0

																		$0		$0

																		$0		$0

																		$0		$0

		Total																$0		$0		$0



		d. Equipment

		1. Equipment is generally defined as one item with an acquisition cost greater than $5,000 and a useful life of more than one year. Refer to the supplies section for items of lesser value and useful life.
2. List all equipment noting its purpose in the project and the basis of cost (e.g. vendor quotes, catalog prices, prior invoices, etc.). If it is existing equipment, provide a justification for its estimated value. 
3. Note that equipment items with a residual value of $5,000 or more at the end of the award will be subject to the equipment disposition regulations in 2 CFR 200.313. 

		Equipment Item		Quantity		Unit Cost         		Total Cost             		Federal Share		Cost Match		Basis of Cost						Purpose

		EXAMPLE!!! Commercial Printer		1		$12,000		$12,000		$8,000		$4,000		Vendor Quote						Printing of photographs and brocures

								$0		$0

								$0		$0

								$0		$0

								$0		$0

								$0		$0

		Total						$0		$0		$0



		e. Supplies

		1. Supplies are generally defined as items with an acquisition cost of $5,000 or less and a useful life expectancy of less than one year. Supplies are generally consumed during the project. 
2. List all supplies noting their purpose in the project and the basis of cost (e.g. vendor quotes, catalog prices, prior invoices, etc.). Supply items must be direct costs to the project and not duplicative of supply costs covered in the indirect rate.
3. Multiple supply items valued at $5,000 or less used to assemble an equipment item with a value greater than $5,000 and useful life of more than one year should be included in the equipment section. 

		Supply Item		Quantity		Unit Cost         		Total Cost             		Federal Share		Cost Match		Basis of Cost						Purpose

		EXAMPLE!!! Photo Laminate		800		$2.00		$3,600		$3,600		$0		Catalog price						Lamination of the printed photographs

								$0		$0

								$0		$0

								$0		$0

								$0		$0

								$0		$0

								$0		$0

								$0		$0

		Total						$0		$0		$0



		f. Contractual

		1. List all third party costs as either sub-recipients or contractors. A sub-recipient (partner, sub-awardee) is a legal entity to which a subaward is made, who has performance measured against whether the objectives of the grant project are met, is responsible for project-related decision-making, must adhere to the applicable grant program compliance requirements, and uses the Federal funds to carry out a program of the organization. A contractor (vendor): is a legal entity contracted to provide goods and services within normal business operations, provides similar goods or services to many different purchasers, operates in a competitive environment, provides goods or services that are ancillary to the operation of the grant project, and is not subject to compliance requirements of the Federal program. All characteristics may not be present and judgment must be used to determine subrecipient vs. contractor status. 
2. For each sub-recipient budget cost that is 35% or more of the total project costs, a separate budget justification form must be submitted with the application. The sub-recipient budget justification may be completed by the lead applicant or the sub-recipient.
3. List all vendors supplying commercial supplies or services used to support the project. For each Vendor budget cost that is 35% or more of the total project costs, a vendor price quote must be submitted with the application. All vendor work must be competitively selected in accordance with the procurement standards in 2 CFR 200.317 - 200.326.

		Subrecipient Name		Purpose						Total Cost		Federal Share		Cost Match		Basis of Cost

		EXAMPLE!!!  XYZ Corp.		Partner to develop training curriculum for teachers						$25,000		$10,000		$15,000		Personnel and supplies costs

										$0		$0

										$0		$0

										$0		$0

										$0		$0

										$0		$0

				Subtotal						$0		$0		$0

		Vendor Name		Purpose						Total Cost		Federal Share		Cost Match		Basis of Cost

		EXAMPLE!!!  ABC Corp.		Vendor to perform photograph scanning						$8,000		$0		$8,000		Cost per 800 photos

										$0		$0

										$0		$0

										$0		$0

										$0		$0

										$0		$0

				Subtotal						$0		$0		$0

				Total						$0		$0		$0



		g. Construction

		1. Construction is generally defined as construction, alteration, or repair (including dredging, excavating, and painting) of buildings, structures, or other real property. 
2. List all proposed construction below, providing a basis of cost such as engineering estimates, prior construction, etc., and purpose as it applies to the Project Objectives.

		General Description		Purpose						Total Cost             		Federal Share		Cost Match		Basis of Cost

		EXAMPLE!!! Construct Parking Lot		To build a parking structure for the museum 						$22,000		$12,000		$10,000		Engineering estimate

												$0

												$0

												$0

												$0

												$0

		Total								$0		$0		$0



		h. Other Direct Costs

		1. Other direct costs are direct cost items required for the project which do not fit clearly into other categories. Indirect Costs should not be included in this section.
2. Basis of cost are items such as vendor quotes, prior purchases of similar or like items, published price list, established organizational rates, etc.

		Cost Item		Purpose						Total Cost             		Federal Share		Cost Match		Basis of Cost

		EXAMPLE!!! 4 Grad student tuition		Support of graduate students working on project 						$16,000		$12,000		$4,000		Established University tuition rate

												$0

												$0

												$0

												$0

												$0

		Total								$0		$0		$0



		i. Indirect Costs

		1. Indirect costs are costs an organization incurs for common or joint objectives that cannot be specifically identified with one organizational cost objective or project. 
2. Applicants may apply established indirect rates if they have been approved or negotiated with a Federal government agency, and a copy is included with this application.
3. If the applicant does not have a current Federally approved rate agreement they may elect to apply a rate limited to 10% of total direct costs.

		Rate Type		Federal Rate?		Base Description										Base Total				Rate		Total Cost             		Fed Share		Cost Match

		EXAMPLE!!! Indirect Rate		Yes		Total Direct costs excluding equipment, tuition, and subgrants greater than $25,000										$113,020				42.80%		$48,373		$28,373		$20,000

		EXAMPLE!!! Overhead Rate		No		Total Direct Costs										$141,020				15.00%		$21,153		$5,000		$16,153

																						$0		$0

																						$0		$0

																						$0		$0

																						$0		$0

		Total																				$0		$0		$0



		Summary
Figures in this summary table are calculated from entries made in subsequent categories, only blank white cells require data entry.

		Category		Total Cost           		Federal Share		Cost Match		Cost Match %		Comments (as needed)

		a. Personnel		$0		$0		$0		ERROR:#DIV/0!

		b. Fringe Benefits		$0		$0		$0		ERROR:#DIV/0!

		c. Travel		$0		$0		$0		ERROR:#DIV/0!

		d. Equipment		$0		$0		$0		ERROR:#DIV/0!

		e. Supplies		$0		$0		$0		ERROR:#DIV/0!

		f. Contractual		$0		$0		$0		ERROR:#DIV/0!

		g. Construction		$0		$0		$0		ERROR:#DIV/0!

		h. Other Direct Costs		$0		$0		$0		ERROR:#DIV/0!

		i. Indirect Charges		$0		$0		$0		ERROR:#DIV/0!

		Total Costs		$0		$0		$0		ERROR:#DIV/0!
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		SF424A Budget Information

		The below SF424A Budget is autopopulated from entries made on the Budget Justification Tab. No data entry is required here.



		Award Number:				(Not Available at Application)				Award Recipient:		0				OMB Approval No. 0348-0044

		Section A - Budget Summary

				Grant Program Function or Activity		Catalog of Federal Domestic Assistance Number		Estimated Unobligated Funds				New or Revised Budget

								Federal 		Non-Federal 		Federal		Non-Federal		Total

				(a)		(b)		(c )		(d)		(e)		(f)		(g)

		1.										$0		$0		$0

		2.

		3.

		4.

		5.		Totals								$0		$0		$0

		Section B - Budget Categories

		6.		Object Class Categories				Grant Program, Function or Activity								Total (5)

												Federal		Non-Federal

				a.  Personnel								$0		$0		$0

				b.  Fringe Benefits								$0		$0		$0

				c.  Travel								$0		$0		$0

				d.  Equipment								$0		$0		$0

				e.  Supplies								$0		$0		$0

				f.  Contractual								$0		$0		$0

				g.  Construction								$0		$0		$0

				h.  Other								$0		$0		$0

				i.  Total Direct Charges (sum of 6a-6h)								$0		$0		$0

				j.  Indirect Charges								$0		$0		$0

				k.  Totals (sum of 6i-6j)								$0		$0		$0



		7.		Program Income								$0		$0		$0



																SF-424A (Rev. 4-92) 

		Previous Edition Usable						Authorized for Local Reproduction						Prescribed by OMB Circular A-102
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Federal Use Only

		This tab is for federal use only, containing list information. DO NOT manipulate any information on this tab.

		SF424, 9. Type of Applicant List:

		A. State

		B. Municipal

		C. County

		D. Township

		E. Interstate

		F. Intermunicipal

		G. Special District

		H. Independent School District

		I. State Controlled Institution of Higher Education

		J. Private University

		K. Indian Tribe

		L. Individual

		M. Profit Organization

		N. Other (specify below)

		O. Not for Profit Organization

		(leave blank)

		Instructions and Summary, 1., Project Type List:

		A. Capital Project

		B. Documentation

		C. Oral History

		D. Preservation

		E. Interpretation & Education

		F. Planning

		G. Real Property Acquisition

		Instructions and Summary, 2., Consent List:

		Yes

		No

		N/A
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JACE Project Narrative.pdf


Note: A Project Narrative is required as part of the Japanese American Confinement Education (JACE) Grant 


Application Package. This Project Narrative template is optional, and provided for applicants who may want to use it for 


the preparation of the narrative. Applicants are not required to use this template and may provide the Project Narrative 


information in any format of their choosing, including word-processing documents. Please read the Notice of Funding 


Opportunity announcement for more information. *Save this template to your computer before filling it out.  


1. PROJECT INFORMATION


Project Name ___________________________________________________________________________________


Summarize Project (limit to 1-5 sentences)


Federal Amount Requested $ ________________________________ 


Non-Federal Cost Share     $ _______________________________ 


Requesting a Waiver to Non-Federal Cost Share


Yes 


No 


If you answer YES, a cost share waiver justification statement must be provided as part of the project narrative.  
See Section 6.) COST SHARE WAIVER JUSTIFICATION for additional information. 


Norman Y. Mineta Japanese American Confinement 
Education Grants Project Narrative ior


National Park Service 
U.S. Department of the Interior


Page 1 of 12 Japanese American Confinement Education Grant Project Narrative







2. APPLICANT AND PROJECT DIRECTOR


APPLICANT AGENCY / ORGANIZATION 


Authorizing Officials Name _____________________________________________________________________ 


Title _______________________________________________________________________________________ 


Organization ________________________________________________________________________________ 


Street Address (No PO Box) ____________________________________________________________________ 


City _______________________________________________ State __________ Zip Code_________________ 


Phone _____________________________________________ Fax ___________________________ 


Email ______________________________________________________________________________________


PROJECT DIRECTOR (if different from Authorizing Official above) 


Name ______________________________________________________________________________________ 


Title _______________________________________________________________________________________ 


Organization ________________________________________________________________________________ 


Street Address (No PO Box) ____________________________________________________________________ 


City _______________________________________________ State _________ Zip Code __________________ 


Phone ____________________________________  Fax __________________________________ 


Email ______________________________________________________________________________________


3. ORGANIZATIONAL PROFILE


The National Park Service (NPS) encourages proposals from applicants who identify as a Japanese American 


organization as defined in the authorizing legislation (Public Law 117-328), “…a private nonprofit organization within 


the United States established to promote the understanding and appreciation of the ethnic and cultural diversity of the 


United States by illustrating the Japanese American experience throughout the history of the United States.”   


An organizational profile is required as part of the Project Narrative. 


Mission statement. (If the organization does not have a mission statement, provide a short statement of the 


organization’s focus and priorities.) 
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Year Founded __________________ 


Tax Exempt Status 


Yes No 


Eligible Applicants must submit proof of non-profit status with this application by providing a copy of the Federal IRS letter 


indication the applicant’s eligibility for nonprofit 501(c ) 3 status under the applicable provisions of the Internal Revenue Code of 


1954, as amended.  


Annual Operating Budget $ ______________________________________________________________________ 


Number of Employees (full-time and part-time) _______________________________________________________ 


Accreditations or Affiliations (if applicable) 


List of Federal grants received within the last 4 years (if applicable) 


Days and Hours of public operation (if applicable) ____________________________________________________ 


Average annual audience or attendance for the previous year __________________________________________


Geographic Region Served ______________________________________________________________________
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Examples of educational or interpretive programming offered by the organization. 


Additional information may be shared about unique qualities pertaining to outreach, audience, and region (i.e., the 


region being home to the largest Japanese American community on the West Coast, or programs offered for 


underserved youth). 


Page 4 of 12 Japanese American Confinement Education Grant Project Narrative







4. PROJECT SUMMARY


Briefly summarize the proposed project, listing all key activities and project deliverables to be supported by this 


grant. Limit your response to the space below (please use an 11pt. or larger font).  
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5. EVALUATION CRITERIA


Page 6 of 12 Japanese American Confinement Education Grant Project Narrative


Answer the following questions. Limit your response to the spaces provided on each page (please use an 
11pt. or larger font). Use space as efficiently as possible. 


A. Project Need & Outcome: Describe the critical need that exists, and how the project outcomes will address
that need.


• What is the critical problem that needs to be addressed?
• What is the desired outcome of the project, and how will it address the critical problem


(identified above) with an appropriate solution? (For example, explain how the project will educate the
public about the Japanese American confinement experience during World War II.)







• Project Work Plan and Activities: Describe the project work plan, timeline, activities, methodology, and use of
technology, as well as the project’s plans for mitigating risk, to demonstrate how the project will meet the
identified need and accomplish its proposed outcome.


o How will the project be effectively managed and completed? (For example, explain any pre-project
planning or research that has been completed. Describe methodologies, procedures, and proposed
actions. Provide a timeline for project completion, including each major activity and the final deadline
date. Projects must be completed within an established grant period.)
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B. Project Budget: Discuss how the project budget is reasonable.
• If provided, explain how the Federal funds and non-Federal share will be leveraged to meet project needs,


and demonstrate how this use of funds is allowable, reasonable, and directly relevant to the project.
Explain your strategy for providing the non-Federal share.


C. Qualified Personnel: Describe how selected personnel have the qualifications and ability to complete the project
in a timely and professional manner.


• List key personnel and briefly describe their qualifications. If personnel have not been selected, describe
the qualifications you will require.
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D. Audience Reach – Discuss how the project will effectively convey the historical importance of understanding
Japanese American confinement during World War II to audiences in large numbers. Define the project’s
distribution and overall audience reach and describe related digital and/or nondigital project components to
maximize impact.


• What impact(s) will the project have on educating the public about the Japanese American confinement
experience during World War II, and what audience(s) will the project reach? How widespread will the
impact be and how will the project be publicized and shared with others?
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E. Sustainability: Discuss how the project will result in sustainable long-term educational experiences. Include your
strategies to monitor and evaluate the long-term impacts of the project.


• How will the project be sustained over time? (Demonstrate that you have the ability for the long-term
operation, distribution and/or follow-up of the project. For example, describe how your organization will
meet the long-term objectives of the project, disseminate project results and/or follow up on planned
subsequent phases of the project.)
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F. Community Engagement: Identify and describe the level of support from and engagement with the formerly
incarcerated and their descendants, stakeholders, and/or the public.


• How much support does the project have and how will former incarcerees, stakeholders, and/or the public
engage with the project? (Letters of support can be included and are shared with the Grant Program
Review Panel. Letters should demonstrate a strong level of support and/or a commitment to the project.)


6.) COST SHARE WAIVER JUSTIFICATION (if applicable) 


If a waiver to the non-Federal cost share is requested, please clearly state the cost share waiver amount being
requested for the project. In the space below, provide a project waiver justification request narrative that addresses 
the following: 


• Explain why there are no reasonable means available through which the applicant can meet the
cost sharing requirement.


• Identify and describe how the benefit of the completed project clearly outweighs the public interest
in the cost sharing requirement.
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Cost Share Waiver Amount: $_____________________________________________________________________ 
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Cost Share Waiver Justification Statement





		Project Name: 

		Federal Amount Requested: 

		Authorizing Officials Name: 

		Title: 

		Organization: 

		Street Address No PO Box: 

		City: 

		State: 

		Zip Code: 

		Phone: 

		Fax: 

		Email: 

		Name: 

		Title_2: 

		Organization_2: 

		Street Address No PO Box_2: 

		City_2: 

		State_2: 

		Zip Code_2: 

		Phone_2: 

		Fax_2: 

		Email_2: 

		Year Founded: 

		provisions of the Internal Revenue Code of 1954 as amended: 

		Number of Employees fulltime and parttime: 

		Days and Hours of public operation if applicable: 

		Average numerical annual audience or attendance for the previous year: 

		Geographic region served: 

		Check Box2: Off

		Check Box3: Off

		Check Box4: Off

		Check Box5: Off

		If you answer YES a cost share waiver justification must be provided as part of the project narrative See: Off

		Tax Exempt Status: Off

		Text3: 

		Text4: 

		Text8: 

		Text9: 

		Text10: 

		Text11: 

		Text12: 

		Text13: 

		Text14: 

		Text15: 

		Text16: 

		Cost Share Waiver Amount: 

		Project Summary: 

		Non-Fed Amount: 

		Mission Statement: 

		Accreditation: 

		Fed grants: 
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