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Loweell, Massachuseiis, considened by
Ristafans 10 B AmErica s sl
signiticant planned indstnial city of
the nimeteenth century, has rams-
formed Bself from a depressed mill
fowmn into a wibrant comamunity
through a revitalization strabegy based
on the premise that econdmi
..||.'l.|".-\.|F'|r|:-|'1'|l and histori preservation
CimEld e -\.||I='|P.|:I|:l||.'

i B, comevenity Beaders asked
Laifgress W creage ihie Loweell MNation-
al Historwal Park as the cenberpiedce of
tlieer Horts 1o preseree Ehidis il
culforad heritage and call atlenison be
thie phenamenon ol moeteenth oEmli
rv engineenng. human effos, and ciy
:l'_'||'.|-||_'|;,'I M4t & Loseell, L. %290
esfablished the MNational Park angd the
Lowell Historic Preservation Commus-
siwr (LHIACL a 15-member board
chasged with |:|'.|'|||'.'|'-|'|'.I||||;_ Y {0
ponents of thas Park as well a8 ating
moan advisory capacly o the
SeeCretary o the Interior.

In 1987 legislation was enacied 1o
extemnd the life of the LHPC untnl 1995
seven years bevornd it ormginal bermi.
nation datie in 1988, The extension con
laimed in L TNE13 was requesied
01 that the LHINC could contimue as
an active member of a partmership
which over the last t'n vears was
responsible for the rehabilitation of
pver 13 higtoric strisctones and the
creation of extensve public programs
by presenye and mterprot thie city”s
cultwral respurces. In TORT, meore than
L ER LK 1'l'|l|'l||' enjiveed canal boat
lokies, Wistorcal foges, Irolley rdes,
and a wikle array of cultural, reone-
abiioiual, & |||I-|lrFl.'.|'|'.l.|' i'\-l-\.l;.;r.lr'll'\-

L EhIL risd By he Parks, Thev Basse

helped 10 restone a sense of pride in a
place tenmeed by syndicated wrban
aftairs columnist MNeil B, Peirce. 'an
internatsmal miodel of & city sisen
from thae prave

Ui the goals of cafly cularal
|".-.r|\. proponenis have lacgely bBeen
miel, & namber of important clements
have o vt received the atlenbion
thiey deserve. The LHPC reauthaori
wation propasal fooused on bawae of
thiese: the Conalway and Folklde, This
report, an amendment 10 the Presem
biows Pam (LA, 1980}, describes why
TheRe [P Faimes AN o ritical §o mcciimng
the moals of the Park legeldation, and

vy Bl Lowell Historic Preservation

Commission would mplement them
The aoverall goals of the enabling
legislation are ““bo presirye and in
terpred the nationally significant
historical and cultural sMes, strodunes
and districts in Lowell, hMazsachusetts
e the benefil and inspiration of
present and future PNl RN
Thie Prssemation Plen furthcs articialates
L Lommssinn s oenlral (hemie

which & "o el the I B sbisfy of
Elwie Emdiasdmial Hesoliclbon in a4 neibe-
teenth cemlury selting by endouraging
cieltural « Lprrrskdomn in [ RS

Lovwsrll's 5ob fiales of sl

HOWCE o aials asigd Pevo fveds Credale &

ity of bridges, meHecsns, and



rushing waler soamds, Spectacuslar
lixck chamibsers, stone walls, amd
channils invile comgrarison B places
o natural wonder, fhrases like “in-
diustmal canyon™ amd UYense of
Amaerica”” have bien ased o desoribe
this unkjue man-made EnyRenmsel
Thoigh boured by visitors and partial-
Iv rehabiliated, the canal systemn has
i it pachid its Pull potendial as a
histore resource of wrban amenity
While boats can travel throagh large
sirefches of Ehe system, thaie roule i
intermupded by an wrresboned lock
compieys. Attractive walkwayvs sur-
rounad certain sibes buat div nof oonmaect
with cach other. Watlerfront buildings

downliwn and in the meighborfoods
tace away broem the canals, inealimg
them as hidden alleys

The Canalway is a proposed
system of walkways along the canals
that will make them owee altrsiive
and accessable, 18 will olfer great
opporiumiies for culiural and recrea-
Homal sctivities and promote further
hisboric preservabion amd comnomis
development. Portions of the
Lanalway have already been bult bud
much memains fo e done

Cither opportumnitics to fally mect
the legislative goals exist in the ancas
o folklife and colural affairs. The
LHI'C s proposing a folklife program

that will build on the nesearch
materials and current activities in
Laovedl. Congress singled ool the
cnliural heritage of Lowell's
melghborhoods as a national resournce,
Sore work is peeded (o docameemn
this respurce and present it o the
Amenican peaple. The LHIC has been
offering grants, technical assistance
and educational programs through its
caliural atfairs division since it began
In the earlsest federal planming
documents, the conoepl of Lowell as
an “educative city” was put forward
The stadf expericnoe, resources, and
physical facilitics of the Park and
Commission will be made more ag-
cessible and avaidlable to city planners,
historians, preservationists, teachers,
and otbhier inboresbed parties

Thit Lowell Historie Preservation
Lommisssimn has been asked by the
commarity fo guide development of
Canalway, folklife, and cultural atfairs
initiatives in musch the samae role #
Playved 1n Ehe evodution of the
satnal Park, This report summarizes
LHIC sccomplishments and outlines
s propossd activites for the ne
sven years, These proposals were
devedinped by Commission stadf and
members after exfensive consulfation
witth Lol citizens, public agencics,
afud ober concermed parties. The
information was pubdished in several
broadly -distribuled mewsdetiers and in
the Lowell Sum nesvspaper as a special
supplement. The Canalway proposal
has been the subject of seseral
workshops and press conferenoes
Public comments were Incorporated
into fhe lext of the Preesermation Pl
Amprscdrsend

Maini M b
rhabintation in 188
ang pflar poewwryen ls o
niiind kel COePRekD (Rl
o T gty 18 Dewedl
Mitsal Hodersl Park
Lecaind bty vy @
waller ceniar, L Bragh
With Moy gallery,
e, reliarsi e
Mew Englad Dein
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The Lowell Historic Preservation Comtmtission

Lindike traditional park advisory com-
missions, the Lowell Histone Preser-
vabisn Commissin (LHPC) was
desigmed as an entity that woald e
funded to actively carry oud s
lepislative mandate, With local, state
and federal governmeend, as well as

ivaie sechie r-u:'ph:'ﬂ'nr.ll:im_ thiee

HIFC was authorized by Cangress o
dﬁ-..'lglp a mirmbser of Fopertics within
the Lowell Natsonal Historical Park
and 1o ensure contimuaty with prios
communily effons, LHIXC responsi-
bilities included administration of a
SR -aore preservation district with the
137-acme. Mational Park at its core. An
apency of the Department of the In-
terdor, it was designabed to implement
aspects of the legislation which dif-
femed Fromy traditional MNational Park
Servie pobiows, The legislabion
rocognided that new mechanisms
wiokild e necessary to develop a park
wharie there was b be mamimal federal
ownership of knd or buildings.
Special iools provided for the LHIMC
includied grant and loan rams for
Flrill.'al:l.' developers, broad lessing and
.p.'quirlilh'rn authoritics, the Ei:l:‘-lhl]il:il;"ﬂ
o develop a rald transportation system.
and cultural support programs, An
early begislative amerdmen
empowered the LHPU to collect nends
and fees for use of its properiies and
i refain this income for Park-related
purpases,

The Preserisilnmt Plan, approved by

the Secretary of the Inberior im 15981,
devised detaibed srategics for
rehabilitating and wsing ten selocted
historic stmuctures in the “inbensive
use z2one,”” the hisart of the SNational
Park downilown. Thess ranged from

Market Mills, where the LHIPC was bo
pastickpate in a $14 million develop-
mend project, bo the Merrimack
Manutacturing Company Agert’s
House (Yorick Club), where only
ey fechnical asskstance was re-
gudred 10 ensure protectin of the
historic itlding

The Commission was to be a fexi-
ble entity, able bo respond quickly
when a building was threatened or
when & cooperative development
opportundty arose. Over the years that
has vareed from simply acquiring a
bullding. sach as a eill in the Boot
complex for the Mational Park
Muscum, fo laking complete fesponsi-
bility for projects lke the Patrick |
Mogan Culbural Cemer or the
Canalway along the Pawisicket Canal
at Central Street. All LHPC major
propects were designed o inconporate
& culural coTnponent, whisther it be
historical exhibits; as at the Coliural
Center, art studios at Market Mils, o
commisshoning public sculptures,

The Preseroafiom Phan includied:

* preservation strtegles for
e impirtand historic structures

# demsnstration projecs along the
canal sysiem

s grant and koan programa for
historie proservation

¢ disign and implementation of
an eleciric 1 ¥y syslem

& cultural grams and suppoart for
Fark-refated commumity
activities

® gslapdazds bor prq;'ﬁ;'maliun. amd
i comsriction in the

Preservalion Disirx

& (eghnical asastance b the
private sector and othaer agencies

In 1978, the LHPC was allocaied
£21.5 million of the orsgginal 40
million congressional authosization for
Lol MNatwsnad Flistorscal Park
dﬂrhp-rrhrnl. This full amouni had
b aplrf-m'p-n-!h-.i by 1988, and nearly
all the Preservation Pl projects were
will o thelr way 1o completion. A
summary and stalus repont of the

Preservadiom Plan is included as an ap-
pondin fo this nepaor.

Developmirmf Projacls for FY 1979 [038

Mogan Cultural Center  § 5, 100,000
Boarding House Park 1. B, (D
Skt Mills 1. TN,
Harcrit Mlilils 715, (N
[odlew L]

Building Grants and
Lisans o, S (NN
{_'arul'n'.:].' Dermisnstrations 3400, (K0
Exhiibsits L LEL L]
J"men;.l..md_ ke, 16075, (XK
S21, 5 (D

Day-to-day operations of the LHIC
are carried o I;l:.-' E I-I-p-u:'rmn
fechimical stafl with &x STl 15 ]
historical archibeciure, cultural affairs,
Law, wrbamn rl.!nn-ny, lanadscape anchi-
fecture, (A My EasE AR, avil caoa-
sbruciiisn sl mindsdradkon lh,t-rlnl; i haiz
course of the LHPC s ten years, staff
wmh;*ﬂw&wwwd :-l-;;lﬂ“h i
practic wheslge on Xt a5
varsed as installing works of public
art, sdministering highly effective
rand and losn programs, ¢o-

eloping the reuse of a major mdll
comphes, creating history exhibifs, and
reinkroducing trolley service 1o Lowell

LOWELL
HISTORIC
PRESERVATION
COMMISSION

EXECUTIVE OFFICES
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Key Partners

In order to undersiand the LHPC and
homwr Bl operabes. one maist know mone
absout its sister agenches - the Lonvell
Mational Historical Park and the
Lowvoell Heritage State Park. Together
these entitics ane nsible for
implementing the wrban cubpural
envisioned in the early 1970°s

The Kslional Park Serice

Thie Mational Park Servace (M%)
presenoe in Lovwvell has basen signafi-
cant sinde the Losvell Mational
Historcal Fark began operations in
the city shortly afber passage of the
wnabling legislation in 1978, Wha
begam with a single undormesd rangoer
wimrking out of a Merrimack Street
storefront offemng inbonmal walking
toars haes evalved inbis & rich merpre-
tive program in which lundnsds of
thisusands of peopd participate cach
yar

Loweell MNabonal Histomcal Mack
Operales a Vishor Cenber anad weill
SC0A OPen 3 Major museum in the
Boott Mills where the theenes of labor
power, the msdustrial city, machines,
and capilal will be presented o the
publsc. The NI alse operates bhe ex-
hibit on the Working People of Loavefl
ol the Patrick |. Mogan Caliural
Center. (Rher NP5 rams inclade
the popular Mill lnmml loars
which 1efl the story of the Industrial
Revodution wsing the actual sities ancd
techinological innovations that made it
possible. The canal system is an nde-
pral part ol the tour program. It is
used and interpreted for iranspor-
tation and as a historical resournce.
Visibors can sce working water-
pivsvened furbines and espenience the

sensation of being in a granite-walled
hxk chamber absard a small boat as a
wonden gabe opens, radsing it 1o the
higher water beved of the nest canal
reach

b functions of the Lowell
Mational Historical Park ame:

o dovelopment of five mdjor
IREerpRlae SIfes

* yvisdlor servioes, incduding e
temsave educational amd tour
programs

* maintenanoe and operation o
visHor facibitees (ranging from
the Visitor Cenber at Market
Mllls b the trolbey and canal
transpariation systems)

* technical assistance iy hisboric
preservation 1o stabe and local
governments and others

The NPS has secerved $1R.5 million
in development appropriations, amd
virtually all prisjects i ils Gemeral
MMamapement Plan are underway or
complehe.

The Lewsll Herfiage Side Park

The Lowell Heritage State Park of the
Commonwealth of Massachusetts,
Depariment of Environmenial
Management (DEM) also plavs a key
rishe in prreserving the history of
Lavivelll and has invested over 16
million since i began work e Lol
in 196, 11 has hulli;:a I haai s,
renovated a bathhdoase, and com-
pleted an exbensive riverfrom
esplanade on the Merrimack Biver.
Having selescted the Lowell walerways
as ity main interpretive focus, the
State Park runs an awand-winming
wshibil on waterpower at the back

Building near the Visitor Cender
downtoswn. In additson, the state
wides costumied interpreters al varous
gate houses and lick wies Hhat
recall for visitors the nineteenth
century atmosphere of these still-
operating historic landmarks.

Mosd important of all, though, are
the Heritape Park activithes unseen by
the pul:lll: Since the late 1970's, M
and Heritage Park stafi had been
negotiating with the owners of the
canal system, the Proprietors of Locks
and Canals on the Merrimack River,
to acquire permanent rights to use the
system for ;;;Hh' purposes, A major
goal of the Heritage Park was realized
in 1986 when the acquisition of the
recreational and air nights of the canal
system was consummated. Tour baoats

now oerabe and historic resbo-
rﬂ::lm b Efm:-d gl swithoul case h:..'
case reviews by the bors. Thae
sale transferred 24 acres of land o the
state, mostly alongside the canals, This
lard, while not landscaped pathweays
now, will provide mach of the rght-od-
way that is peeded 1o complete the in-
net and outer loops of the Canalway
Strategies for developing these key canal-
side parcels are described later e this
document. Their availability was a
major mpeetus behind development of
the Canalway propaosal.
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LHPC'S Umnique Role in The New Lowell

The Loawed] Histosic Preservation Coem-
missdon is truly a one-of-a-kind agen-
cv. Its 1980 Preseroninm Plan laid out
an ambitioes aem {or an el
national park where there was to be
very Hitke fee ownership of property,
The LHP'C authorities were 1o Eﬂ
critical in the sucoessful mmplemmen-
tatisn of the Lowell Mational
Histoesal Park, which i turn
sitmulated the revitalization ol the
entire city, The follwing desc Inn."-
af Market Milks, the Painck |
Culbural Center, tmolley sy slem, .md
gran and loan programs are included
i |."!|Fl1.|ll.l'l. how the LHPC operates,
ki same lr-:hmquﬁ and statutory
autharities will be used 1o implement
Pl Hm&rﬁ}m Mlam Arrn;:-td'n'mr
e bridges the ga

baetween the Park ar'-FtIl thee
community, Through s demon-
stration progects and grant programs it
deaks with private developers and
banks from a position of strengih,
With its mandate b sef a standazd of
excellence in all #s undertakings, the
LHMC can take much of ihe credit fos
the high quality of Lowell's historic
proservation angd cabivral A

Many other entities also deserve
recognition for Lowell's phenomenal
sucoess in rebounding from decades
o decline. key plavers in this ¢n-
going process include the City of
L], '-|.:|:|ﬂ.'ull the City Mana r,
CJI.':.' Courmcil, :nﬂ mnmi Er | I"'I'JE:
nilng and I'.H_-'l.'fh'lprru'nl (iher PI'I.I1-I:I|-
p.a.l actirs are the stade’s rimmient
il Environmental Management and
local Herttage Stabe Park siaff, and the
Lonwell MNational Historical Park
Supeninbenadent and aff. The Lowell

Plan, Inc. bs the most mportant
privale-secor group, and has been of
critical valwe in the entire revitals-
rakion - Im its daily rakicons,
thie LM svorks -;In-ul:.r with all the
organizations mentioned here, s well
as cosindbess other individuals and

gronips who are commitied o the con-

timuing: socdess of Lowell as an arban
cultural park.

Wl priont Willy

Phis comples, known historically as
the Lowedl Manufacturing Company,
includes two baildings, one dating
froen 1882 the other from 1002,
Tnﬁ-n.'thfr thiey contain X84, 40 e 1.
o Rriss I:-|.Li|n;||r|5 area. Located af the
southem tip of the inlensiveuse
zone' " of the MNattonal Park, these
mills were ientified in early plans as
cmtical for the pmﬂn'll.'i-nn and -
refation of the downbown,

though da by fire and
-lb-il'id-l.ﬂ'h:ﬂ br:dﬁolr wwners who weee

unwilling to pay property Lases, the
mills were recognieed for their
tremendons reuse potential,

Market Mills was co-developed by
Market Mills Assockates, prvate
developers, and the LHPC. The
develo creabed 20 wmiks of subsi-
died for famidies and the
elderly in the o foors of the
buildings while the LHPC was
responsible for 42,000 square Feet,
maost of the ground floor space in the
:-ulngln::n..

ompleted in 1982, Market Mills
i pn.'rl.'u:h.':l. a galeway bo ihie
Sational amd Skate Parks and o the
downtown. Visitors are disected there
by signage that begens on major

highways. They park in an attractively
lanadscaped parking bkot, then walk
thoaugh a passageway carved oul of
the facade where they maght stop 1o
visit thee Brush With Hisbory galkery
and studios, an art and craft cenler
developed by the LHPC, or the MNew
England Quilt Museum, a new privale
pot-profil instituton, Mext they arrve
in the courtyard, where the u

landscape provides an altractive yet
unusual setting for eating lunch,
lstening b music, or conversation.
Thee courtyard conoept was divelo

and partially funded by the LHPC.

Oin thie o porsile e of the court-
:.-a-n;l im Fhi Vﬂ.lh:rr Center where a
muhi-:m.:gqr glide those, introdoctory
exhihits, and Mational and State Park
staff provide basic orientation in a
twisstory -l.r:nr artfully |:|E'II.E,I.'I'I:'1:| o
shiow how funchional and i_FPt‘ihr‘lﬂ a
refurbished mill can e, Here the
wisitisr is Introduced o the Park
themes — labor, power, machines,
|..:|1n|.1.:l. amd the Industrisl ciky = and
daaly lour offerings. Across ti:.'
passageway is the Adelting Fol, a food
cousrt with seven privately-owned,
ethnic fast food aestaurants. Most of
these ground Moo spaces. ane oon-
trofled by the LHPC under the terms
of a 40-year bease with Market Mills
Associates. The LHPC in turn rents
the spa fo the nespective enants
and also handles maintenance and
management, A special provision of
the legislation allows the LHIYC o ¢ol-
lect and retain resenoes from the
propety for this Purpsse.

n an adjacent pqrh.. Homagr dn
Womeen, a sculpture by Mico Kaufman,
was unvellid in 1984 o commemarate



ihe contribution of wismen B the oy,
I winrk was the first installation ol
the Lowell Mublic Art Colleciion, an
important LHPC inftistive naw being
implemented i close couperation with
ther Ll Ol of Cultarad Aflales
Thieee will s be s 240 pheces. i
the collection, many along the inneeg
I'-"'T' of thie € .m.:lw.w Privabe comEri-
baithons are fundeng most of the
fabrication costs with LHPC and City
staff providing planning and technical
AssastanLe

The fotal development cost for
Mlarket Mills was §14 million. Simee
thie baildings are in a MNabiomal
Register District. the developers were
able b make use of federal Lax in-
centives for certified rehabilibation.
The LM comtribated 51,1 million boe
develop the comimercial space and
oourivand, and tenant improvemsents
are estimated o todal aratber
S50, The NS speend 81 million
fior the Yisitor Center. Onde oon-
sidered for demolibion by the Ciky,
Market Mills & now a downbown
landmark.

The Palrick J. Mogan Cellursl Cester

The misafon of the Patnck |- Mogan
Cultural Center is to tell the human
clory found in the history of the
Limited States o an imadrucsirial nation,
espicially by concentrating on the
livs ol thiee workd e of Lowell,
MNamed in honor :'!E' T:m*dumt-rr and
planner who developed the Lowell
urban park condept, the Cultural
Center houses history exhibits,
classrooms, offices. and a libeary. In
addition to the permanent exhibits
and uses, a widhe varsety of programs

are associated with the Culiuwral
Center

Because of s proximity to the
Baabt Bdls, the 183K boarding house
which is the home of the Cultural
Center was considered the best place
it shony hoay sardy mill workers ved
in the shadow of the factory. The
permanent exhibit on the Working
Peopde ingludes a partially recreabed
boarding howse interior in which
“mill girds"" of the mid-T800"s [ved;
an exhibat about the social world
oreabed by the immigrants who have
setibed in Lowell over the past 150
vears: and a film abowt the role of
labor in American industrial socsety

The organizations represended in
the Center inclsde the LHPC, Lowell
Mational Historical Park, the Linivensi-
ity of Lowell, and the Ceeater Lowell
Contral Labor Cowrdl, Exhibits and
programs began operation in 1988
.I'l.rn-mF thi activibics envisioned as
part o the Cultural Center's fubuere
program are educational conferences,
traveling exhibeis, folklife programs,
and ormances. The front lawn af
the Center will be Boarding House
Park, a one-acre park for conoers,
festivals, and theatrical performances.

The Center was deseloped in
sevieral phases as funds woere made
available through federal appropr
atsons. Daring phase one the historic
bisarding house was acguired and its
exteTior .:Ii.'d.'l.l:l'-ll.r|:|.' restored fo iks 1537
Apprarance, This invodved recon-
structing the tap 1% stories which
had beevn removed in the Bwenlicth
century, In the secomd ph.m:' A niEw
wing was added 1o the building to
howse the Unaversity's Center (os

Loweeld Flistory, an archive and
library, and the interior of the board-
gy howse was fitted out for exhibite
amdd classeooms, Manienance of the
Cender will be prmed by the AN,
which will aleo manage the exhibits
under the guidance of a commanity
advisory boand, University lease
funds, through the Lowell I'.'l'ﬂ't'h1p-
mient and Financial Corporation, werne
used for :.pq.'-ci.al'.i.n.'-d tirmant
improvemenis

Granl and Lean Prograsns

LHI'C grants and loans for hisgoric
resiemvation and caltural projects
ave been instrumeal in changing

Loveldl’s image from that of a downe

and-out mill teswn o am inker-
natiomally acclabmed touris)
destination.

The building grants and lnan
program has funded 45 histori
rehabilitations of nationally significant
structures. Yery visible in a mid-sized
city, the completed projects have
established high standards for
building preservation. In facl, a
sirategy originally proposed in the

Preservation Phen has worked well with

the basilding grants, This was to ose

federal funds as incentives for thie first

projects, then base future regulatory
guidelines for unassisted projects on
the examples st by the r.ml:-il'url.-l:l-l d
rehabilitations, The LHPC was man-
dated by Congress 1o devise a system
of enforceable standands, which it did
by drafting state legislation b oneate

the Lowell Historic Board in 1984, The

grant projects serve as L"umplq:-.l. foir
owrrs whis are abswit 1o have theis
proposals feviewed by the Board, The

‘Hggae gre] Ray eagy
develpped e vehia ol
twirfeieg [hh Bewlet
ety of yinderpear
g @ prime pepp] off
CEMREER], e rEbaild
By T Racinadieg 5. F
mi al pteerwalied
canaly et Lace th iy
Isgeihes win the gate
Bt and lscky of B
oy syEem that
el e leulite
meilg. " Ll
Limfmiaked Turid ™ Weal
A Fwite, spafcsied
colpmn Opcermber 79,
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Lol Histore Bodard megulates a
dowmtirwn histore distrct whsth in:
clhudes the Mathonal Park. the canal
sysberm. and the central basiness
clistrict

Lrants angl loans may only Be
il i l;l|,.||'.-|_|'||1p|\ r.|I|.'i.|_-|.| T L) ]
the Presrmaninon Plad s mdles o fals-
ally signifecant strecunis. Loans are
afministened by the Lowel]l Develdop-
maernil and Financal Corporation
(LEFC ) and may e comibined with
grands. |n most Casés, oWReTs use &
varety ol funding smunces o help
them put together fnancially viable
progects. Becasse LHPL funds will o
be redeased wuntil the staff historical
archatect certifies the standards hiave
been mwel, the LHINC provides gualiey
asaurance for the other fonders. All
buildings, structures, and sites in the
original S38Lacre Preservation Distrikt
werne evaluated and mdesed. Some
maEiof addsisms wire musde to ihe
District in 1958 (sar Ay TE These
Llamdds are now andergesng evaluabon
ard will be added Do the madex spon

Whide many of the natsonally
srrniecand struciures in Lowed]l have
heen preserved and restored, mach
=800 remains to be doree. The Preser
vation ekt includies some 180
bulldings in the A" category as well
a% many more considered locally im
portand. The completed propects are
misstly commercial boildings
diventown, Unby a handiol of
canalside tacades have been done
Several barge mill compleses along the
canals are still unrehabiliiaied, and
will Tegiaine ateniion i thicsr hislars
Fes|i TS dinE 1 |_'~|' I_'Irl_"\-rl_'r'l.'l_'l.'l and
inberpaeied

Lultural grams have been eguaally
important, With suppost from the
LHM.. dozens of persons and
ungankeszons have underfaken proj-
ecls which might have been imipossi-
Il wathawit a cultural grant irom the
Lommissaen, Examples of fhese prog-
wiks include a phaoto exhibig of Lowell
sireviscapes rom the nneteenth and
wentieth centuries and a conoert of
folk music durning Back Hisbory
Month, Granl projects ane a means ol
prosenting. celebrating, and uncover-
img Losvell's cultural history, See the
Cultural Affairs section for more on
grants.

Ihe Lowell Park Trodiey

The Presevpafion Pl called for the
LHIAC fo estabhlish a transportation
sysiem wsing existing indesioal
railroad tracks, The goal was bo allow
Park visitors to enpoy the histosic
destric? and canals without adding
mee privake cars i an alresty cion-
AR dosvntown, The Park Trolley
"|:| 28 T 'Ih:l.lul.:h |_|.|v|||_'-|_'|'.'|I;|1.'|_I
areemwenbs with (he Boston and
Madne Bailnoad, bigram full operation
i 19H4. Two openesided and ome
semma-convertible electric stroetcars
weme built according to early plams of
cars that ran in Lowedl at thie turm of
the century. The frodleys ame both
practical and osorful, adding moach to
the Mark ambiance as they move
peaple o the Visitor Center bo the
canal boat landings and interpretive
sites. The basic svstem was expanded
in 1988 to connect (o the Soffelk Mills
angd Eastern Canal Park. newly
developed fratures of the MNabional
and State Parks (s AMap 2
Development of the Park Trolley
Svelem on land nol oawveed by e
RCEFnment |1.|I-| r|_'._||,.||n|-..I & simblar
.||:'r|'-|-|h|-,'i| Eix That feedied ko -,|_||1|I||-|l|-|I
thie Canalway. The LHPC pegitiated
domations of over & doeen easements
IFOm Privale A F||.||_1||._ propery
QW s b dnserible fhe |l|.||5-|_':| r|F||'.|-
al-way, DN=sepn ankd comsiiusien G-

tracts were admvinistered and The ¢om-

pleted system was singled out by the
Sevrelary of Transportation amd Acd-
visary Louncil for Historic Preserva
tion Por Cutsianding Muldic Service
fo Pransportation and Histosic Preser-
vation' it 1986
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The Canaluway

The Canalway is the farthest

reaching proposal induded in this
repot. Thowgh hased on developamen
of a physical resource — the canal
system — it is a broad comncept that
e passes maesd of the recomimen-
dations for the nest seven Yidrs,
Many of the cultural programs
described later, for example, will
emphasiee the Canalway

The Canalway is a system of paths
conmecting ali segments of the 5.6
il Loswell canal system and portions
il the Merrimack and Condord Bivers
Some parts of it already exaist. bul
because the ssctions ane niot cone
tinwous they are used only by abut-
fers, Mosk of the existing segmenils
AT N Flu'l:nlh' lamd and have been
crealesd rﬂ;rml:.' ¢ Bl Park |:||"I|'|."hI'F-
menl agendses, W mrnpl:ﬂr_ ihie
entire Canalway will have guaranteed
pulbic scoess with provisions made
whete feasible for handicapped
ascovsslslity,

The Canalway is organdeed fnvto a
downbown inmer loop about one mile
honeg, and an oauter loop that links up
with a transportation system of canal
boats and Park trollevs, Development
o the Canalway will endoursge

er use of the waber for boating
and the banks for cultural, inbrpre-
tive, and commeerdcial activaty. The
Camalway reaches out info the
melghborhoods and eeinforces the
mion of the cily as & ]:l-:rh..

Thi inveniory maps Maps 513 at
the end of this report show existing
conditions in 1989 and where the pro-
pimed Canalway paths will be located

How the Canaiwey Concepl Evolved

Although preservation of the canal
eystem was a critical lement of the
original Park Fllam. it had bBocome
clear by 1985 10 those |:1|."|.~|.'Inpll1|.g thee
Farks that while several major
E::I:i-nm of the system had been
ulifully restored and bour programs
wiere in operation, the full Fﬂm!hﬂl isf
Loswell's waterfront was largely
unrealized. A Canalway Task Force
began meeting fo pursue a shaned
viskon of a canal system that could
become a vahuable urban amenity,
samilar bo the San Antordo Riverwalk
i Washingbon's © & O Canal or the
Savannah riverfront where compatible
mivw commercial deselopment in
historic settings has made for lively
public spaces. Members visited other
cities where urban walesdronts had
been reclaimed for howsing. ans insti-
tutdons, and meoreation, What sonpris-
ed thie Task Foroe maost of all was that
I:I'lm!..' foand nio other city with a
Fesorispce as wvaried and im e as
the Lowell canal svetem, Nowhere
else did they lind a canal system so
rrarf.wd into the landscape.

o other Amerian city has
anything like it. Besides being
physically intact and having its com-
plex puwer-generating equipment still
operating. the system iraverses an in-
credible variety of landscapes from
wrban wilds to indesnal canyons. [1s
massive granile walls and gres
wondien ﬂﬂ. gates are marvelons
artifacts of mincteenth century
eagincening. Furthermore, it provides
thee siructure that sha the endine
duwlnpmu-ru of the city of Lowell,

Understanding: how and why cach
arction of the canal sysbem was il
gives clues to the evolution of a place
that is considered by historans to be
the finest example of a planned
industrial city in the nalion,

Wihale the canal system had pro-
vidid the basis lor the ariginal arban
cultural park idea, it gradually becarnse
dclear 1o many peaple that Park pao-
grams swere concentraling foo muach
on individual sites o the expense ol
thie while.

In June, 1985, the Task Force
[rul,-ﬂh:hrri & | that summarized
s goals and advanced & visin of the
Canalway as the development focus
For that peat ben yoars, The Hme was
rght. Althowgh the Canalway term
hadd bewn newly coined, # soen
became comman Pﬂﬂ-ﬂl"ﬂ.‘t‘ AFORE 1
beaders. The Lowell San. the daly

m%p.}px—r published a special tabloid
shortly thereafber entitled, “"The Final

Link: Canal Development the City's
Nest Frontier.” The goaks of the
Canalway Task Faroe and of the
LHPC in seeking to mplement this
proposal are:

1. o create & continuous path system
along the Lowell canal system —
o comiplete the Canalway;

b promabe canal syslem waber:

frent sifes for cultural and

commercial wse;

A b cultivate the potential of the
canal syafem as 3 wnlgee Gby-wids
ESUTITT;

4. b cowsnidinake bocal pi:nnlnﬁ and
developement activites to canry out
thie Canalway vishon

i

gty ibdid g6 TRE
casal pyules, liks Bhin
Brg Wl (he Wapterm
Ceanl jind Dl Lirwiedald
‘Wantawdy @i 0 agdh
inig By Ba-rimach Areer






Mow Ine Canalwey ix Being Crealed

The Canalway has been started

with public and private lemds oblain-
ed to implement the Lowell National
Historical Park and Heritage State
Mark. While those funds tend to be
committed o very specific sites, when
the progects are lixated by & canal the
Park agencies are building in walkway
irealments when they can. S ox-
amples are the Mok Building
entrance placss whene new' railings
and pavement endourage peopde e
walk along the canal or the Lower
Locks where an claborabe walkway
system surrounds the converging
wibers o he Mawtecket and Easterm
Canals and the Concord River,
creating a dramatic setting for the
Lowell Helton Hotel and Wang Edu-
cation Cemler,

For all recent projects, sponsos
have been careful to allow connections
to the emerging Canalway system
MFrivate property owners along the
robies have been alerted aned ame
working closely with the LHILC to
make sure their plans ane consistend
with Canalway . The Loawell
Man, a none ]:I'\.fl-‘ﬂ mepresenting
the privale w:l:ur N particular-
Iy active in Laru:lw.lr deveboprmani,
hawing funded disign costs for
demonstration projects in critical lo-
cations along the Fawtucket Canal,
Ui of thicse has resulbed in a
SN (NN wiale grant bo continoe the
Canalway from the Lower Locks bo
Market Mills, the beation of the park
vEssor cenler

The strategy is To st an csample
with these initial propects It & ievbernsd-

wad tha grand funds bevome less ancd
less necessary as the concepd cabches
on and owners ane willing to initiste
Catsalway connections wisterinont
rehabildatbons on their own, A helpful
ally in this a s ehe Lol
Historie Board whose design neview
autharity covers the entire canal
syelem. The Board is active in the
Canalway cHort and makes sure

A TETS ;Ll nit imadvertently block the
right-of-way or erect unsightly facades
alomg the canals,

Wiy the LHPC?

As the Canalway concepl was efmeng-
kg there was mach discusséon of
how o implement such & complex
uncleriaking. Manners knew that an
entity would be needed that repre-
sented the major local and National
Park imberests, had a proven recomd in
managing wmpln ph al and
culjural divelopment |:|-r|.'||ﬁ.'tu,. and
had the Mexibility to redinect ifs
encrgies on the Canalway and relsted
edforls for a qu-mad. of years

With s highly successful 10-year
Privervalion Plar A almmanst com-
plete, the LHPC was the abvious
candidabe, 1 had the statutory
athority, the technical w1aff, the ox:
petiende, angd ihe enthisiasm for the
lask, Movw that the LEPC has been
reasiiblorized l:-].' Mublic Law T 1H o
coptinge A% activibies lor seven more
years it will be able 1o disect these
resgifoes twards implementation of
thit Prosereation Plam Amesudmecnd,

Histonc Strociures

The sgents (managees) of the
Boott and hMassachusetis Mills once

daBovphel Tasky 1|

ooupied this two-family house at /3
Kirk Street. across from the M
Cultural Center. Built in 1846, 1
Agents howse is owned by the
government, having been soquins] by
the NFS in 1979 It was identified as
the *“Linus Child House™ in the
emabling legislation,

Several other Kirk Street boildings
were also identified in the legislation
for federsl nvolvement, as the stroet
includes buildings associated with
wcach of the magor HJE'J]ETIIJP‘! i
nmineteenth oemtury Losell in elose
procimity to one another. The Easdy
Residence (middle income famvily) and
AHEPA (former cl:ml,-nl:arf schiumnl)
buildings have been Eu.-rd lru:l a
rearby mill workers ing homise
has been restored and in watind
into the Mogan Cultural Center.

While Lowell Natbonal Historical
Fark has undertaken basic stabilieation
and preservation of the Agents howse
calemior, major work 5 needed on the
imRerior il it is 10 be opened b visifors
for interpredation and pubdic pro-
prams. [t m that the LHIC
wirk with Park staff to plan, design.
and construct appropriate inberior
systerns and finishes to make a peor-
ticir of the building surlable for mier-
pretation. When complete, the house
will enable interpreters bo betber ex-
plain the theme of capital by showing
visitirs how and where the mill
rvanagers lived. Part of the house
milghl also be wsed bo exhibit works of
art related to Park themes.

Ther fater o sirveral obher historic
structures located in the Preservation
District remains unresobvisd. ther
prm;lin“ issues imclode the Bk




Railroad W on Central Steeet (The
Rialto) and the Federal Building on
East Merrimack Street (The Od Post
Office). Bulldings such as these are
threatened either physically of in
terms of proposed uses which are in-
consistent with LHPC deselopment
l'ﬂ.ins.. The Biehd Railroad Depot was
recently threatened by demalition

The ivvnes has donated the building
to the LHPC. Currently, the Commus-
s s evaluating strategies for fs
rehabilitation. [n the case of the
Federal Building, long term plans for
rewse of the building as & Cultwral/
Performing Ars Center are being
1Im-a|:-m-d“ by the possible sale of the
building to private parties. The
Fedleral building, bocated on the
Eastern Canal is already in federal
qmﬂmhip. The buidlding oould 11~
Hally be transfereed from the O tin
the LHPC for development of
cooperative cultural programs with the
University of Lowell, the National
Park Service and the City. In order fo
assune prolediion of proper mewse of
key historie structures such as these,
grant funds and use of soguisition
authority, even il just land banking.
may be necessary. The LHPC should,
when necessary and under lmited cle-
cumstanoes use i8 sktabeabory grant
and acquisition powers within the
Commission’s existing authorization
level to insure protection and proper
rease of key histor strachures, Thes
issue applies only to nationally skgnid-
canl A" raled buildings in the
preservation district.

Trahiperation

Providing a good visitor transportation
system has boen one of the biggess
challenges for Loweldl MNatiomal
Histoeical Park. Because the park in-
terpretive sites are dispersed along the
& mile canal system which winds igs
way through a densely buili ciy, the
spadlqid cxpersmce mighi have bewen a
wirry disjointed ome, This issue was
addressed in the early planning
documents, where an ntegrated
systom of canal boats and trolleys was
proposed. The dea was dor the
tramagaortabion sysiem Ik Bl vEsslOEs
experienoe the p..-rL, % & whade, rather
than reguiring them o drive by
]_1ri1.'..l|l,|_l car b the varkws Fll'llﬂh- [y |
interest. Anther goal was that the
transporation Rself become part of
the intenprelive program (s Map 2]
The svsiem makes uwse of the net-
wiek of canals and industrial radlroad
tracks Phat orisscross thie cify, REoules
were devised to bring people within a
it L b ol Phe |,'|r|n|.'||1-.l.!| Ml aticoal
Park facilbes. With the restoration of
hisboric boat locks, vieelors will eu-
persence first hand what # feels like 10
drop the 32 feet from the Merrimack
to the Concord Rivers. The canal boad
rowbe removes them from the hustle
and bustle af the moslbern ciby, andd
with costumed inferprelers ai the gate
houses along the way, belps evoke an
earlier time. In order fo accompdish
this, srveral bridges were mosdilied
along the route to allow for passage
wunderneath. The main route shown s
TRV i‘h:lri."-lb-h:". with the eaception o
ihe Swarnp Locks which are to be
riewleed h-..' thi Heritage Seate Fark

her porfions of the canal system are
mod énpaeictisd 1o ke acces=sible by boat,
cucepl as stilll waber basing. between
bridpes,

The existing trolley system was
designed and built by the LHPC and
s operated by NPS personnel. Most
of the track is owned by the Baston
and Maine Railroad, a dhasson of
Gubliosd Tunl:purlallhm Industries,
anad 1= _g_..:l.-rrm'd I::l:." 4 joink wsr agrees
ment that allows park use during
daytime howrs, The raslroad stll
siorves ofe industietal customer whiose
deliverses occur at night, This agree-
e, while 4:!..'1.:|uﬁl:-|.- b the start of
inpetations, will become Increasingly
costly o thie SI™ ower e, Curerend-
I, lease payments are only made dur-
ing, maniths when the trolleys operate
rh.ll:.-' « Oictober]. When yvear-roaensd
service begines, coats will mcresse
dramatically. Acguisition of a long
term inieres? in the right-0d-way is
oo nded when appmprhl:imm
become avallable.




Oiher areas which must be
studsed further are fee collection and
admintstration. Trolley rides are now
free bust it is fecognized that fees will
mieed fo be charged when service is
wapangled amd the public has been
mdileed that this will take place in
THERS, o may prove beneficial for
the LHIC fo b the fiscal agent for
thase revenies

While the existing trolley system is
adegquate i berms of capacity and
ronsles for the iime being, several
altermatives exist for is expamsion in
the future, The rodling stock consists
of bwer openssided cars modeled aftes
<. 1901 Brill trofleys and one semd-
convertible, heated car, based om a
1914 S8, Louks Car Co, wehiche, Boih
are close !'1"'Fl||.|.'.'l'\-. of actual cass thal
ran in Lowell, slightly modified for
strengih and acoessibility for the
harmdicapped. An sdditional car may
e needed as winber visitation
INCTEASCS.

The trolleve have become a key
ingredient in the Park program sinde
they began operation in 1984
Developed in coonperation with the
eashaee [rodley ﬂuﬁrulh i Koenne-
bunkport, Maine, they enable school
chaldren 10 wwach, nde and listen to @
vehiclke veny dilferent from those they
know. The trolleys make possible the
Mill and Canal Towr, a comprehensive
Zehoour overview of the city that s the
heart o the MPS ml-"'rpn.'i'l'n.'q.' pro-
gram. Thay are also a very visible
svmbed of thee Park to local residents,
wha might not know that a particalar
building wae rehabilitated by the Park
AN

Trolbey routes might be expanded
as shown oft the map, i the adjacent
sibes are developed for public vse., An
uppottanity worth further study is the
proposed connection Bo the main ooms-
muter radl Fmne between Boston and
Concord, M.H. The Lowell indastrial

r ey mesets the main bine just
miorth of the Loswedl rger sation
-:'I.'..:JI.:EI'h_'r Tesmiinalh, I thee rest of the
spur were electrified, trolleys could
meet scheduled passenger trains,
alloswing for much better acoess to the
Matinal Park by public transpor-
tation, Trollevs might also be used as
a dovwniown shuttle from the terminal
lor general users as well. It is recom-
mended that these alfernatives be pur-
sued In conjunciion widh the Northern

edtiviphew Tapkr 1%

Thi il imbinicsd boill
fer The Lol Fard

Tredbry apriem wag bapesd
o T Bl g thad
P i Lol @l i lera

of W contery

Middlesey Asea Commeaasion and
Loweell Hn:-!z;luml Trarsit .-'|.u:|-u1|-i|::.-_
who are l.:lllln-.:-lh'l'i.ll._g pivvolyement L
yirar-roindg Cperation i 1hee trolkley
sy RS,
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I The Casslwwy Ersmvnsd

Caral ¥ Lows! LBCun

The Sething

The Lowell canal system s revognized
for s historical significance. Listed as
a Mational Historie Landmark in 1977,
it has also been designated a Civil and
Mechanical Enginecring Landmark.,
Oinly in the Last few years, however,
have more people begun o notice
B the canals enhance thie L'i!:r"'l-
character and attractiveness. The
photographs and quotations give a
glimpse of this unkgue natenal

PSSO

“The Lowell canal system is a
p;-n-:h:l ke aof pm-:'nl:i.al Water has
a very strong psychological appeal
fior NETY F|r1.I'I'I1|:|'|.'l.' ristsons. It % in-
feTesling 4% &n ameniy b
with, It changes light. It affects
the environment. [l changes

‘& munods and atkitodes. 1'H
ay you odds that there would
merver e a person who wold
walk through Lowell for the firsd
time anad whios saw those canals
and dédn't walk over and look at
thim."” Sheery Wagner, San
Antonio planner, in the Lowell
Sum, 1

“The river continued 15 slow
thundering hush throuigh the
tonarmy, the cold white moonlight
shiome on the frosen canals and
made s midnight glow between
wwimidsw desclakis fenemants on
Kooney Street.”" The Teww and ik
l:ilr. Jack Kierouasc, 1950,

“Mogan and his friends developed
the vision of turning the derelict
rermaants af 3 £ inlo a
prime asset: of celebrating, and
rebuilding. the fascinating 5.6
miles of stonewalled canals that

lace the ciy, together with the
gatehowses and lixks of the water
system that powered the testibe
mille.” “Lowell’s Undimishaed
Task,” Meal B Peince, syndicabed
colummn, Decembser 29, 1956,

“The canal system in Lowell is
nimdguee bevanse of its hisjorsal jim-
portance, its gramd seake, and igs
tchnologwal comeplesity.”” Dir.
Matrick Malkone, Director, Slater
58l Hestorie Sige, Pawtockes, B.1.,
testimony s l._n-np;rm 1977

Envesiory Sumanany

The Lowell canal system luas been in-
ventoried and recorded by several
study teams during the planning pro-
cesses for the MNathonal and State
Parks. The 1974 = 1975 Hiskoric
American Engincering Eecord (HAER)
recording progect produced measured
d.uwlngn of most of the magor Tock
complexes, gate houses, angd control
structures as well a8 a complete in-
vendory of the canal structuares, That
study referred back (o the original
canstrection documents for the system
which fortunately afe very com

and readily acceasible to researchers m
the files of the Proprictors of Locks
and Canals in Lowell. The Natonal
Park Service is cataloguing this
material now and @ will beoomde pan
of the permanent collection of the
University of Lowell's Center for
Lowell Histary s the Mogan Cultaral
Center.

Other surveys of the Lowell canals
wre done as part of the Report of the
Leepedl Historic Canal District Commatssion
(1977}, the Leswell Cultural Resowrors [n-

wrrm (NP5, 1979), the Hertlage Shale
(Commonwealth of
Hmhmu&. 1975), the Preseroation
Pt imales o natsonadly signaficant
struchures, (LHPC, 19803, anad, mioss
recendly, the Canaloay
(Canalway Task Force, [985), Thair
findings vere revieved and opdated
h:.r the LHPC to reflect recent changes
fo the sysbem, thir maost significant of
these being the lock comples resto-
rations st e Locks, Guaard Locks,
and the Northern Canal which have
made the system navigable for Park
four boats,

Most important for the Canalway
invenbory was information aboul the
lamd aroainad tha canmals and analysis of
current land use, regulatory controls,
and planned waterfront developmen!
'I:-].' private landowmers and
agencies, Because much of this infor-
mation ks kept on large maps and in
vikiembnaous Files, # & Fn'.'i.i:-nl:-:'q:l un]:..'
in summary form here, The ﬂﬂpﬁ
presentations B this report shouibd be
understood as :3. cal exa of the
Full inventory, sehected to ilustrate
key concepts lnd sites (s Maps 5130

How Mech of The Canalway iz Complele?

A certain amount of ”:,;f"““’r is
oimiplefe oF nearing o etion
through the efforts of the Heritage
State Park, City of Lowell, National
Fark Serdice, Lowell Plan, amd Lowell
Historic Preservation Commissin
The dovwntown inner | infrastruc-
ture will be complete in the near
future with several major projects
.Jln.:-.:d.'!.' n:l'nplrlrd or under con-
struction, These include: Boarding
House Park and Boott Canalway,



Easterm Canal Park, Prescott Way m
Lower Locks, ansd the Lowir Paw'-
tucket Canalway. The only major un-
finished pieoe of the inner loop is the
Swamp Liocks area, although several
oitheer need additiomal sark
to make them mone suitable for
recreational v,

The cater loop and neighborbood
reaches ane far more problematic.
While the outer loop boasts one of the
maist beautsful segments of the
Canalway where it boesders the Upper
Paviucket Canal, other portions are
st Bighted by junked cars, roftin
fences, and rear views of industria
buildings that treat the canals as their
back alleys. Fortunately a right-of-way
bordering the south side of the
Pawtucket Canal has recently been
ﬂun:hnﬂ:l by the Commonwealth of

assachusetts o become part of the
Heritage Park, A major task facing the
Park apencies is working with abukters
to pemove debris from the riﬁ_hl:ru!-
;:;LJM screen ihe pu'npr—rli-ﬂ. froien

sbrian view

Annther unfinished posteon of the
aaiter boop s the Northern Canal
Walkway, one of the city's miost
anuseal and dramatic places, Com-
pleted in 1848 when the Northern
Canal was constructed parallel o the
hMerrimack Kiver, the walkway tops
the massive 36 foot high granite
“Great River Wall'™” that holds the
camal water above the lwer rapids of
Pawtweckes Falls. It & the most ime

&S on the camal sysbem.
E!h::-rd biw tl:lll.llﬂh: for the last
sieveral Vears, this wn of the
l;:'dnﬂw.;:.: TeidE Ta I:m||.|.:|| and re-
furbishment to mect safety standards.

Im acddition o the Lipper
Pawtucket and Northern Canal
sepmients, other sectsns of the ouber

meeding attention are: the Thorm-
dike/ Drtton Strects inbersection whene
the Samipson Comnector roadway
makes difficuls rian connectons
between the Swamp Locks and the
Upper Pawtucket; and the anva
around the junction of the Pawiucket
LI:;M and .H'hmhm;i HHI‘I:I'I whete
there is & gap in the public rght-of-
way. These are dbentified on the
ACCOMPaAnYing Mmaps,

Heyond the outer and mner loops
of the Canalway are an additional
mile andd a hall of canals that pass
through histork resichential and in-
dustrial neighborhoods. While not on
the primany conmected pathway
sysiem, these canals = part of the
Western, the Hamilton, and Lawrence
= should s be overbooked. Each
aoffer recreational, cultaral, and in-
!n-rpurl:iu'r ctunifies and meed to
l';tl::n; . n ke dﬁ'q:'hnpmrnll of
% g and maintenance programs.
Private and instituisonal owners
bordering these canals will be en-
couraged to develop their water-facing
bullding facades and 1o build con-
necting walkways and amenities for
thear users,

Land Use Regulalios Along The Canalway

While a regulabory framework i
already in place for the Canalway
ared, thire remain several 1ssues -
quiring further attention i thd com-
img years. The Lowell Hisori: Board,
& Lty that meclusdes LHIPC
Hmm Service, and Herflage
State Park representatives, now

riguilates exterior design in a
downtown district which includes all
of the canal system and the adjacent
partions of the Mermmack and Cone
cord Bivers, Created as part of the
revitdlization cffori, this new board
has strong design review porwers
without cumbersome proceduses, The
board is already reviewing proposed
developments along the Canalway
and peeds o update its neview
standards to include maore specific
gribdelines for canalside sites

Loning s the other land use con-
trol regulating development along the
Canalway, While the Historic Board
controls the exterior appearance of
strachunes within its disiricols, the
roning ordinance regulates how
progeerises are osed, along with setting
standards for size and o coverage.

The Canalway traverses several
different woning districts, which for
the most part allow the uses p:npum'd
in this plan. The one exceplion is a
stretch of the owter | along thi
Upper Pawtucket Canal. Mow soned
for [ight h'i-:lu-llr].'. ihis arca s miuch
mire switable for multl—hmlﬂ:.r
housing. It abuts ressdential
niei rhoods. Residents could use
the lnear park to stroll and jog and o
reach the rverfront with its broad
expanses of lawn and soon-fo-be
swimmable waters. Although the con-
atruction of fenoes and sereening as
proposed in this plan will do much e
upgrade the appearance of the
Canalway along the Upper Pawtbscket,
withaowt a soning change to nessdential
the area will not live ap toits full
ot ential.
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Managermsesl of The Canalway

The Canalway WS now accessible
tor the public are not maintained by a
-|.'in_E|-|.- {'-nlil}'. W.l“:h'.l:.l'“l- tend (o be
taken care of by whomever sponsosed
tharir dev mE. This includes the
City, Heritage State Park, anad
Mational Historical Park as well as a
firwe privabe ovwners, "'I.uur.il}' this
mquP]in:il:,.' of carctakers can creake a
certain amgmnd of confesion and
result in & very uneven bevel of
mattenance, This is particularly eve-
dent in the winber when adisining
sections may be handled o differens

that one remains completely wnshovel-

ed after a snowstorm while another ks
nicely cleared, Security s handled by
both Park Rangers and City Police
w by have m'-rrhp ing |uri:n;||-:li|.1m..
With the Cana 'n.'eHI in #Hs cureen
state of completion, this fragmented
management is nod a significant
roblem. But if thee Canalway & fo
ame @ gontingous path linkin
varioss historcal and recreation
safes, maore Thaughil will have o be
given o permanent mechanisms for
m-dn-.lﬂjﬁg the walkways, In addition,
e and information on the
railability and access o public
mﬂtn.'lnrru will be provided. Mainte-
nancit of the Earulw::,.' canmid be
upar.uu:'-d from maintenance of the
canal system itself, which s shared by

thieew parties — the Hee Sqate
Paek, sl l-ltul:nn:.;i:l ark, and
Hoott Hydn

{Mhz..-l!-j'ih m s still in active
pwer pm-:luclum Boodt Hydro uses
canal water 1:'!-‘5;th|“'¢ hydropower
and performs all maintenance tasks

d:n.-:tl;. T-rl.:ll:-d to that end, This in-

machinery like con-
1r|:||' gates and h:rriaqur.'-l Jnr:l?l:t &

varicus points along the system,
While the Heritage State Park has a
right o repasr and maintain canal
witlls and other features of historical
importance, it does not have the
fmandcial resources o handle the
::nhwlﬁﬁ H#m n;ainht-mnﬂ'

emis. The ca improvement
progects clwmbﬂrlll;l! this report will
addddress a mumber of these problem
arvas along the canal system, but it
should be recognbeed !11-1 funding for
malnfenance will be an ongoing need.
Although the Lowell canals are th a
wma:-hhllt‘gmd state of fepair con-
sidering 1I :rr!ﬂ ; 1\‘;3 Tﬂlr-ﬂ:ill
require a fa vel o
maintenance iln the future |f they
are h:rh used by greater numbers of

prople,
‘E;'Iw Mational Park Service has
been fesponsible for up

Canalway sites frequented by its four
program pariicipants. By removing
owergrown brush and installing rail-

s, they have greatly imgproved the
appearance of arcas like the Goard
Likks and Swa Locks. Wih ade-

guate tunding, the NPS would be the
oot lomg-term makntenande
resource for the Camalway, The
National Park slready has a full-scale
malntenance shop on the Morthern
Canal with tools and eqguipment in-
cludinmg semall utility boats. More im-
portant, NP5 personnel ane well-
tradmed and knowledgeable about the
maintenance of historic structures and
Lapdscapes. Hs resources could sup-
plement those of the Heritage Stabe

Fark whise mERbERAnCe
priorities wioukd IiL:-':I:.-l continge g b
the Mermmack Kiver boathowse anad
esplanade and downbown
entrance placas at the Hi;rﬂul.ldlng.
While the burden of responsibility for
canalway mamenance will likely Fall
of the NP5, efforts will be o
involve the Heritage State Park and
abutting private property awners
wil'i:rrr pul.l.lbl.r in a CoCpeTative
mainienance program.

Another nrnﬁ::mm Akl imvolves

programming & ihut.'il and |:l|.l.|:l-|1-l.'
= along the Canalway

ribed in the section on {'ullural
affairs, events along the Canalway
willl make it come alive. While there
exist wnalldtmm of -:m:%nlinp;h
Eﬂ'mam-rnt velopments along the
analway and use of the warr:-%. thiere
i :un'-:'nl:l}' Fild mwg.im BEOUpP b
Bponssr programs, As part of fis
mandate, the LHPC is working on
programs for s demonstration project
sites and cooperating with other
groups on public art and events. For
examphe, LHIPC s cooperating
with the City Office of Cultural Af-
falrs in the management of #ts
LCanalway public ar gram. In ad-
ditien the LHIMC oould hﬂp
an everds calendar for Canalway
ams and publish walking gusdes
on the historic n iehosds,
Ultimately, the city may need one
organization like the Paseo del Rio
group In San Antonie which
programs and manages the Riverwalk.
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Key Sites

While the entire canal system is ex-
tremely important and will continue
1 bt monitoned in #s entieely, derlain
high priority sites are identified in this
plan tor public action within the fext
sin years, Associated with these priori-
by sites are importand canal stmctares
such as locks, dams, and ehamses,
The restoration and rehakbi W of
these structures which represent sig:
nificant elements of the Locks amad
Canmal Mational Histork Landmark
[hsirict have also been ddentified in
this plan for public action.

Pictured on the pages that follow,
these siles are recommended as the
focus for the Lowell Historic Preser-
vation Commissbon’s planning, pro-
gramming and development activitees,
and are reflected in the budget section
at the end of this report,

It is intendid that the LHPC use
the bools at its disposal — funding for
demonstration progects, grants,
cultural programming, and techiical
assistande — bo see these projects
through to completion. Hanglicappaed
acoess willl be an important element in
thi= C.:.na!lm:.f design. As in the past,
the resources of other public agencies
amd private lamddociwmers will b
nECEsSArY 100,

Deseribed in this section are the

following sites

SWAMP LOCKS

Ceatenww do fhe Nahomn! ool Shade

Parris

UFPER PAWTUCKET CANAL

Lisirar Park

MORTHERN CANAL WALKWAY

Dhamsatic Histonie Landesrpe

MEERIMACK CAMAL

Shil Wafer Acirebes Dosrafoun
WESTERN CANAL

MNetghborfood Walkuwss @nd Folklife
Prosgrams

Swamp Locks

Caleway o the Nabiosss! and Stade Parls
The Swa Locks on the Pawiucket
Camal ase The last uneestored franspor-
tation locks on the canal system. Touwr
bwnal passengers trawellineg from thie
Lower Locks to the Mrrrﬁnucl. River
st debark here and walk through
an uncmbellished twentieth century
industrial facility to reach another boat
that travels along the upper kevel of
the canal, This arrangement s urat-
tractive, inefficient, and disruptive 1o
the visltor experience (soe Map 6],

The Swamp Locks are the first
vigw most armiving visibors have of the
canal sysiem as they arrive af the Park
Vesdtor Parking Lot This is alsy the
main transfer point between canal
boats and the Park Trodley.

dismupted now with the
construction of the n Cons
nector, thas area will soon be highl}'
visilble o eVeryone entening thi cHy
froen the interstate highwavs, As
shown in the dlosizabions, § could b
a woncerful visual announcement of
the Park with eolorfu] trollevs, a
restored Fatah..m.w_. and paths pro-
vidling fine verws of ed and
rushing water,

Restoration of this lock comples s
a majpor underiaking, estimated o cosl
same 53 million. 11 & proposed that
this cosd be shared by the LHPC and
state Department of Environmental
Management. DEM would restore the

The Craslwwy Exidsised 10

locks and the LHIMC the gate houwse
and create the walkways and land-
scaping. The state already owns sul-
ficient land for the perimeter paths
around the basin formed here at the
juncture of the Pawiucket, Hamibion,
Wiestern, and Merrimack Canals. Tt is
assumed that the present manadactar-
kg wse will remain ab this location,
but that Lamdscapang will soften its
somew hal inconskstent appearance
with the nimeteenth century lock
comiples,

Thete b5 one vacand sie bordireig
the Swamp Locks. Any redevelop-
meenl plans bor this parcel will be
guided by Histor Board standards
which call for carelul attention to
canaltront tacades and maintenance o
public acoess along future Canalway
paths. Another isswe requinng M-
tenfion af this locatson s fufore
pedestnian access around the Sampson
Connector which bisects the Canalwaw
T, A -puh;ll_ﬂ.'lmn OV TPASS will
ke necessary if i innes nl-u,:.lp b Bio e
axcessibie 1o the ouler |I.H'l'|:l'.'| of the
Canalway which borders the Upper
Pawtucket Canal. B s recommended
that the LHPC undertake a planning
stady of this sitwation and develop
alternative strategies for addressing

the problem.

Ugper Pawlucket Canal

Lirvesrs Pk

The Pawiuckst Canal pre-dates thie
development of Lowell, Co b

179G -h'-l-; tramsportation canal, Ms
original function was fo permit banges
b avidd Ehe great Pawtecket Falls on
the Merrimack Eiver, Like olher
transporiation canals of this era, i
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had a wwwpath along ome bank from
which muales pulled heavy timber
Laden flar bosts. Though sis financial
'|.'|,||'|1-|.i|l;!.- wiawn o prove short-dived, the
Pawtucket Canal was b0 become an
:m.‘h:rl:.ml: teder of wabter biv the e
it mills that saom I_:-q;qﬂ [ T5] -'.E-rmg- up
in the growing oy (s \laps 7 and §)
Because of s hisbory as a
iransportabion camal, the Pawtockes
has & very different character from the
minre rectilinear downlbown power
canals, 1§ curves through wooded
ricchey ferrain and seeme more like a
scenic river than an indwsitrial anifact
Part o the origimal towpath, which
eutends along the mouth bank, has
by transformed Inbo & lincar p.:r]-..
This afea ostends froam the Guard
Lax ks wifli Hhua.ll.q!.- Carewt prort hwasd
tix where 1§ meels the Mermimack
River. It is enpoyed by neighbors liv-
ing in nearby single and mualtsfamidly
housing such as the Francis Gate
.I\I'q.lfll'hl_lﬂh_ & SEd CVRAch |.l|H1"|F'I||.'I|
in a tastefully converted mill
Although the full 1.7 mile towpath
was recently acquited for the Heritage
State Park, about half fs length &
Blocked by fences and rear yard
storagpe for the abuatiing Hght in-
dustrial users of this area. Reclabming
the towpath for recreational, oultural.
angd interpeetive use will fedquine magor
elforts i the comdng {'wln
Several programs have been sug-
gested for this poetion of the canal
which forms pant of the outer loop
Already in operation is.a Fine anderpre-
tive program at the operating Guard
Lischs whene the bour boals ane raisesd
and lowered as they change water
lewvels from one lesel of the canal b

the next. Also ot Goard Licks is the
reknowned Francls Caale, & hugr
swoichen pomicullis imstalled bn THSO 1o
protect the oty from foods

e twr bbeas thal have been pro-
posed for This area and adjacent lands
ang oty gardens and folklibe
programs. The gardens would en-
courage Lowellians of many natiomal
and ethnic backgrounds to grow trees
and plants of their native or ancestral
bamds, A preenhowse and wtility
building might e dev I.'E\vll-l'h'd .alung.
with some basic site proparation
the start of the program, but e
gandens would actually be |1L.|n|-|:1'l
anad makntaimed by imdividisals i the
COMTRUTEEY . A Cross Bewern a ~ viklory
ﬁ.udtn." w b e i
vegetables and Nowers on individiaal
pliods and meore traditional botanical
experimental gardens, the program
would encourage the developmend of
nEw ches able 10 grow i the MNow
England climate but represemative of
L'L‘El_'hﬁl‘k_\ﬁ froa the lands od gk {ﬂ}"-.
mialti-cthnke population. Garden sites
might be developed a1 several lo-
cafions along the Canalway where
netgheborhond groups were able 1o oo
spansor ihem, Folklife programs,
distusased in more detail in the folklife
sction of this plan, will be sites or
activithes dedicated to particular ethnic
of national groaps. They would help
reveal the special chasacter of
meighborhoods abong this part of the
Canalway

LAl I R

Mgrthern Canal Walkway
[hrammdie Hieglorie Lamdsaipy

The Sorthemn Canal Walkway s
meed of 8 concentrated relabilsiation

Fogiram fo b beought back 1o Hs
EI-.I-ud ic and original use. 18 s ncluded
in this plan because it is such a
spocial part of the Canalway, As
shown in the illusirations, the
wal.w.\:p fiafis |!|||.||'||.: ths togr ol 1
greal pver wall ihad a—rauln the
meodthaern Lanad Frods the Mermmack
River. 1t was built orginally to indude
a lovely promensde along which the
early mill workers were encouraged o
strodl on their Sundays off (see Mags 9
amd 1.

Desigm fowr the railing restoration

will be provided by the NI™5. Some of



the refurbishmaent will be performed
by M maintenance and statl with
thir remainder contracted out by
LHMC. Funds silll be needed For the
walkway amd bis nesbiore thee pate
house oaver Ehe Moefthearn Lanal wasie
gates and for signage. A study should
abso b endertaken of thie histors
Lamsdscagee 1o akd i ibs restoration

Merrimack Canal

Sl Wiater Achibes DAosimiloais

The first of the power canals to be
dug off the Pawiucket, the Merrimack
Canal, headed strasght for the Mer
fiEmsck Manulaciusng L ompany erill=

a dovvenbown Landmark demaolished in
the 19505, This handsome planned
wista can still e imagined though iis
much photographed teeminos, the

IRAS Dires=ing Mill, is gone. This same

perkad of demalition removed the
orverilosy weir and gale house known
as the Merrimack Dam, once lcabed
at the head of the Merrimack
Wasteway's upper bvel just north of
French Strect. (e Aaps TT amd 120
Today the Mermimack Canal is one
of thee few portions of the camal
sysbem whene the waber dioes not fow
guickly, and swhere no belowssarface
pensticks create dangesous currents

Fhw Cimalsuy [rasiapg 11

A sl reflecting surface s created by
the waler. Thas is one of the few
canals tha freeses i winter. Borderned
i Locy Larcom Park and Livyved]
Hagh Schoad, the canal crosses Mer-
rifachk Street, Lowedl™s Main Street
and is in the heart of thi historic
iimvntown. The quisel water providies
an idea] opportunity o indneawe
recreational options. With minimal
repairs o the mearby controd gates
water levels could e kept very steady
o aliinw activities like pedal boats
radio=controlled maoded boating, and
mayhe even e skating

Lucy Larcom Park, that portion of
the Merrimack Canal nogth of Mer-
rimack Street has been el asde [os
|'l|||'|.|. PLErposes &INCE I3, Juisl &lfed
Thee faifm of R cenbary, 5l was
I|I|'-_HEJ|5-|'|1 I eNCOmpass a walkwas
Al
ey lomger exfand, shaogilsd b |-|'|,'||.|._ |

Sacardy ol Cial Legersen
phaplagrapned is LIJR o
e Memiruh Cinel #
gt &l 1B Diganing
i

L ik canal e, [has walkway

armd madds an integral part of thi
Caralway. ['he radings also meguire
rieslorateon,. and Ehe Fl.l:l-. st s
genetal upgracding

The Dutton Skreet portion of the
Sermmack Canal also neads atientson
paidl fo canalside fencing, particalarly
alorg the railroad right-of-way whoere
enisting enoes ane deteriorated and
unsafe and development and improve
ménis of the walkway betwieen
Marked Street and the Swamp Locks
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Weslern Canal
Medphborfond Wallwevs, Folilil
Programs, and Commeumity Gardens

The Western Canal was the focus
of an warly Crty plan to create
walkways and a lincar park for the
residents of the Acre netghborbhood . [E
features Frumenical Plaza which joins
tawvo landmark chausches — S
Patrick’s (1853) and Holy Trinsty
Hudlenie Orthodox {19955, Bt i the
1901, the park i in need of up
gprading. Thes will be inceeasingly
misticeable as visibors ane encouraged
o eaplore the neighborhoosds. Futune
MATEnance Nevds 0 beoame &
||||.:.|'I.-|'I Py (EY ap 115

While a good portion of the canal
e bordesed by walkways, Beiler con-
necisns nced (o e made (o the resi
of the Canalway sysbem, This shoold
b done through additions Lo the
linear park and with new signage
Inv adifition, a City=omned =ite along
the Western Canal is o being used
for community gardens, a project
orginally funded through the LHPC
Culturdd Cranls Program, The Com
mission will evaluale the feasibdlidy o
ganbmaang ki O ey |.:.l|r|.‘||'1|

h 'h,_-:.'

Progeam A |.I'.-\.||rFl||r.1|'|:|g dF aFea 1o
|'lu|'-||.. gardens 10 As design Fll.lll.'\- Fist
thas area. In addmon, this 15 a bertile
area for felklife programs, The
lapestry of ethmic groups in this
nivighborhood ranges rom French o
Hispanic to Cambodian, A prasssools
organization has alveady proposed
creating a nekghborhood cuhibin albowd
their heritage. Also, there are oppor
tunities for stilll water necreation as
part of the physical improvements
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The Canalumay

I enhamce and infes priel the camal
syslem and relabed walkways and
public spaces, the LHIC is proposing
a serics of Canalway Projects, public
art, wayside exhibits, folklife peo
grams, and recreational activities. The
lafber Dwin arcas are described en 1!1_'FII|'.
abracd

Culbgral Ewmnks

The purpose of the LHIMC s Culiural
Evenls program ks bo |.'-|1'-J||.|.- amid
present aciiveiaes 1981 sbimgidale
eribtuiral ERPIESAOn N Lavwvell, Throagh
lictures, fonoerts, feadings, feshivals,
demonsifaisms, cublibiis, amd L aal
evels thie PO TAM S Ourages Ll
comfmiEmiey fo oelebrate 1585 Ml
lerdage b Pt ipating Bl as
asfoes and agiclsmde iR Ehe mdsy of
Lawrell"s miost historic butldings and
L15 et

Working with the Mabional Fark
Service, the LHPC will casedfully
balance the schedule of events o pro-
vide activilies for both national
visilenrs and area residents. The LI
aima o generabe strong interest in the
thimes of the Mark and o caltivate
community support for the Park, The
ommunity will e encovraged o wse
LHPC and Park facilstbes amd
FERFUINGTS OF 4 n-,-_-.:’_ir basis, This
repealed use will ensore that the
|.‘||.l||l_|.;|.ll.' weidhi thie comimunaly eemalns
levely., The i"'-"'fll"' o Livarnell are A
valuable resdtroe fod (hey can Besl el
theeis s&ory

In 1987, when the Liowd Caulimns!
Mim was published, Lovwell became
thi Birst aly o the Commonwoealih of
Muossachusetis o develop & compre
hensive plan for cultural developmeni

O recommendaiion was o inifide
an mullithnic festival that would
voemhine I'H"I“I‘:hllfhlhl-d and ddivivn-
o' B achivaleds Esarkgy !l'll_' ';_.ll'..ll':'.'.l].' fis
the link. The Acre, Liltke Canada,
Chapel Hill, Pawtucketville. Central-
ville, Behndere, and other sections ol
the ¢aty bosrder thae fiver and camal
banks. The festival will highlight the
historic importance of the canal
syslem and take advantage of this
culieral resource

The Camalway Festival and relsted
projecis awiiald help enlaven the
i anabway and link the historic
m_-l:.:hl'-:u'ln.u wis e closely to the
downmiown facilidees of the Park, As
Liwell afiracts mose and maee

wisibods, the Pagk and Oy eviess i
e FeofE SCTiIShes andg |'¢|.1|_-|'I-| .
interest. Canalway parks have been
usrd suoceselully since the opening of

the Park in 1578, Lucy Larcom Park
o (he Misrrimasck Canal is kngwn as
tha Farmeers” market park where Kacal
farmers sell produce every Friday
during growing sesson; in Market
Elills courtyard people enjoy [rish step
dancers and displays of model
raiflroads, Working with the comimauns-
ty, city leaders crested & wearly mulii-
ethnic feddival on Foumenical Maza
which spans the Western Canal i the
Acre. BEastern Canal Park 5 (e s8@ b
thie fack Kerorae Commsrrmornntioe by
seylplor Ben Woalena

Ayl e |J||\"r-'l-|| ale el Fl||||'l-|'\-".|-..|
15 af anngal hishorssd pageani or HEET
at Boarding Hosise Pagk on the BEastorm
Lamal, The agbdoos I"I-\.'\-\.llln.ll-\.ll'l el b
idbered un weekiigds dumipg Hhe I,I-l_'.l'l..
yasfhor seasofnn. [T |_1r||.,!|,.|._|1|'.||-. ]
tell the story of " The Spindle City
and “El Dosado on the Merrimack
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Weynida Exhibis and Pubise Arl

o means of weaving together the
significand areas, vistas, and siruciunes
along the Canalway are wayaide ex-
kit amd public a5 (s Map 5. Cnly
A P L'anaf Biatl= and [P e s
k miiviv hl| il P lhl_‘ fRaAmy gate i,
small damas, architectural remains, and
maechaivical devices associaied with the
canals. There should be a simpie,
imaginative sed of waysides which will
bdiemvlify thie variows features and oxe
plain their historical importanoe {oe
thi puhblic

Wiorks o public art are apothey
way of inking parnis of the Canalway
The communily has embarked on a
b=y Ear CAMpPagn Bl O PRERS I
works of public art with private and
public monies for the downtown
iy of these on sites along the inner
lownp off Ehe Canalway. Since 198,
vight works of publie e woeching on
thiemes and tsues inherent in
Lowell's heritage and caltune have
beem installed on or commissioned for
Canadway sites, The bulk of thw funds
are private donations, The Loweell
coemmuniy envisions some 20 works
im ;phu- b 1994, Public at has
praven i B a wvery dramates andd &f-
IR fivEans of H'"""".F. the Lol
hllll:n'

The LHPC PrEpOses (0 oomimis-
EHAT vt APt works lof silfies .|||.|:'||.: 1 s
outer loop of the Canalway with
privale malching funds whenever
pussible. The approsch will be to
myvitlve artists with architects and
planmers ab the carlicst stage of
|.'I|."|.'4.'I|.1prn.:=r|.1 Art works along the
Canalway enhance the beauty and

maning of the walerways. An ex-
Jh’li"'\l'll s Michio lhata's -I-|_u|F'|I:|,.||'|_'_
Paertucke Priem, onverloobing the junction
i the Comcard River and Pawtucket
Canal at the Lower Locks

& careful bending of firms,
sivies, and meedia will create an
avutstanding collection of work that
will b & viasior atbracton on s own,

The works af art may be quile subtle
of fumciboasial as well as ac |.‘|:|r'|.|'.;_ o thei
aesthetic experienoe of resbdents and
visibors, Maras, bridges, walkways,
archidectural delails, inberor spaces,
lamdecape, and other elemenis ol the
environment will be considered as
design projects for artits and other
professaonal collaborators,
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Folklife

In its Findings and Marpose, the
cnabling begidation for the Commis-
stan and Park states that, ““the cultaral
heritage of many of the ethnic Ps
that Emmigrated 1o the Uinited States
during the mineteenth and twenitieth
centunes i still preserved in Lowell's
meighborhoods.” The purpose of
b USC 410, 18 to Vpreserve and
interpret”’ the nationally sgnificant
agpects of Lowell's heritage.

Amwrican Folklide means the tra-
ditional expressive cultuee shaned
within the various groups in the
Uniied Sates: famibial, ethni, oc-
cupational, religious, and regional. Ex-
proessive culture includes a wide range
of creative and symibolsc forms such
as custom, belief, technical skills,
language, Hterabure, an, aschitectare,
misic, play, dance, deama, mitwal,
pageantry, and handicraft, The
American Folklife Preservation Act
shabes that it is approprisde for the
federal governmend b0 support ne-
srsrch and scholarship in Ametican
[odklife in order to contnibuate bo an
understanding of the complex
probdems of the basic desires, belieds,
and values of the Amencan peaple in
bisth moral and urban areas. Further, it
elates that the encoursgement and
suppaort of American Folklife s in the
interead of the general welfare of the
nation, and that the diversity inherem
in Amercan folklie has contribubed
greatly to the cultural richness of the
nation and has fostered a semee of
mdr.udu.:l-l'!.' and identity among the
ATETICAT 'Ptl.l'pl'li'

Larwell was the first commanity o
be involved with the nation’s three
main folkdife agendces at the same

timae. In 1967-88, the American Folklife
Center al the Library of Comgress oome
ducted a yearslong study of Lowell's
ethnk and nelghborhood life, includ-
kngg Farnily traditions, social clhibs, arts,
gardens, belied systems, language, and
sichal ovents, The archive of inler-
views, tapes and phidographs 1s
howased in the L'n|'|.'-|.'r1il::.' of Lowell's
Cender for Lowell Hisiory at the
Patrick |. Mogan Cualturad Center and
a1 bkl |l|:"l'.|lr:|.' of Congress, The
material gathered dursng the Loswell
Fuolklife Project will be used by the
LHPC and MPS for exhibits, per-
formances, research, and other public
programs. Another folklife pro@xct in-
volved Limwed] through the Com-
miisiwcalih of Massachusieies, which
was TR featuned stabe B the 19868
Festival of American Folklife sponsor-
od by the Smithsonian Institution and
Matsenal Mark Service. Becadse ol
Livwedl"s rich folkide, 8 served as an
example of urban ethmic culture when
Slassachusels was ledtered on e
Mall m Washingbon, [0.C. The Come-
monwealth supported the Lonwedl
Folklife Progect through a grant from
the Mawsachuseits Coundcl on thi Ars
and Huomanitics, Finally, Lowell
Matiomal Histonical Park has been the
kst For the MNatonal Folk Festival
prodoced by the National Coancil for
thi Traditional Aris for the past two
summeTs. The “"Matiomal™ will end ias
Lol rum in July, 1984

To reap the benedils of this e
mos amount of folklife activity, the
LHPC will establish the MNew England
Falklife Conter of Lowell, This region
dives o have a central folklide
resouror and nescarch facility, The

Fulklife Center will be directed by a
tmamm of professonad olklorists who
will plam and mplemsent various
research, exhibition and education
programs. These programs and
progects radiating from the Folklde
Conter will cover topscs sach as
mtghborhood traditions, occupational
folklore, ethmw music, foasdways
cultural mapping, and orafl
workshops. Activities will include cul
lectimgg oral histories amd anifacts,
piblishirg & cultural pormal, feld
BEIFVEs, ansd APPSR SOmnianiy
educatson prisgrame. Educational
folklife programs, biv be onganksed by
ihe mow Folklde Cemter's direcihos, will
[ |Il|'lul:|:'l_l1|.'1.‘| fuir l'h."l.lFlh.' o albl ages,
Cthwal prrograms will enficernErald on
thll.' schiossds in Livvell as wvell as
wgher education

The Fedklite Conter amd LHPC will
assksl Livwwll Nadmonal Histoekead Park
o Il 171 |'|l||.u.‘|l|||.'|1|;|,; a Lol Fodklsle
Festival maslcled on the Mational Folk
Festival, The theme o the Loswedl
Folklde Festival svill be Amiencan
Fulklie, especially the wrban cthni
oulture exvemplifsd by Lowell, The
Limswdl Fasdkkife Festival will be skaged
in several small parks, all within a
bick of thir Conalway

Fimally, the LHIAC cultural stafi
proposes developing folklife programs
and sites along the Camalway that il
reflect the character of Lovvell™s miae
than 5 cihne BFOUps, i F1|j.'|.-'. Al
aciivitses wall obler vartous cultiaral ex-
F-|1|:|'I'|||-_-l-\. Al pr:'u.-uh- v..'..l:. HEARIIEIS g
th Canalway. The Working People
Exhibi#t in the Mogan Cultural Center
i5 i Large enough o el the whaole
story il Lowwell's multi-ethnde heritage.
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Education/Technical Assistance

Ancther magor indedove over Bhe e
wvien vears B oan edecation and
technical assistance program whese
anteoedent is carly Lowell, when the
entiee cily was an urban laboratory
and seclad caperimend. Lo el was a
large research and development center
jor hvdraalics, mchami .|r -
mecmng. e onganization, matage-
ment techmigues, and more. The
revitalized Lowell of the 1970's and
&% is onor again a model ity {or the
mation, Imaginative urban planning
high techmology, and covative culiural
development ane the new mgrsdicnts,

Since 1978, the LHPC has been in-
vildved i many educational amd
tix hobcal assistanage stivilies Irasm
an emlernational conferenoe on in
dustnial archacodisgy 106 8 wendins
PRy bR '|'|Ilr|\.'\-|.hlll_" b ik Lol
L
Callest om0 Boel Aumereis fonegn
detepatsims an Stale ||'|_':'||.||I||'.|'nl
wisita, iy |_1|.|:||1|.rr5.. from arounsd 1ha
cimirry, Mational Park Service of-
ticials, and others. Among those seek-
i, oiar imsaghis have been scholars
and even Uharles, Poonce of Wales,

In the area of Educabon’ Technkal
Assistance, the LEIPC will odfer e
grivmes fo enorurage befter public
understanding of the haman story of
the Industrial Bevalution and the
nincteenth century archibeciural set
ting. With a goal of making Lowell an

educative city,™ the LHPC will inigi
ale educational programs dealing with
{il bl i, |;':|I.'-|-.|.' ant, the canal sysiem
and olhsr aneas

Lovwrl] s a regaitation as an
urban laboratory. P soiencoe (o the
arts and humanities, e corpaorate

Indrgdl d%aral, LHIPC s3afl lave st

strategics and urban plannbmg, thae ity
Ieas fuislifoad 1l spnt ol experimen-
laisedi. WWilh thes v mang. the LHI®
will erouarage new approaches to
understanding indosinal history, the
preservalion and developmoent o
historic strucunes, and planning and
urban desipn of the industrial oty

The LHPC will prodisEe eilacatiismal
and technical materials which adgdmves
e issibis @il ididas madhe manelesE b
its projects Hamdumsks, gusbeboanks
shde=shows, vy, and of e
maledials wall answvet the " how' o
ipuesion adien posed HI skati
'|'|||I|LI-||.||'H\. sl conberenoes will be
wsed b peach Langer ankelsemces, The
Liviwell Conlerence o Indusial

maEy 1 s Rk vear

s by 1%

eramplr i & sugorssiul edocational
S

P sducational programs aimed s
N Teasing ihe pahe & Enewisdpe of
an Appreciakion bor 1hee woeks ol
!.".It'l'.-\. af whll by argamized in close
coiisecisom svidh the publes art provdes
stomals working in the aity. Edo
cational programes might melode field
tripes B artist's shsios, exhibisons
classrom priects, slide precsentalions
and beciures, and samilar activilics

The LHIPC weill respond 10 pe

guesds for technical assisfance inm e
areas of financid advice, architectural
cultural assistance, and
education and outreach. The Preserog
fuur Plan disscribes these programs in

predater distail

A=agad i

DOr. An 'Wesg ssd
[haites, Prines ol
Wb vl Lawell



Recrealion

Lowell's rivers and canals offer rich
recreabional opportunities to Lowed]
residents and visilors. These water-
ways amd abuiting lands provided en-
foyment in the past, but years of
neglect capsed them 1o be forgabien.
The Heritage State Park has taken the
fead in making the Mermimack rivir-
front an attractive amd popular park,
with s Vandenberg Esplanade amd
oat house.

A biloe trail estends alomg the
norih bank of the Merrimack and
bevomes part of the Esplanade. Plans
ewist o upgrade and extend the bike
trail. The Camalway will provide an
important link between the downtown
historic areas and the rver for
evilists, strollers, and joggers. The
paths will be desigred (o aocoem-
misdate these uses, and o connaect the
parLl.- ke areas, and historis sites
aling the roube. The Commission will
alzo work with nelghborhood and
tenant groups o cooperatively
Ju_".rlu[?uhﬁ:':* play JI:-M'- fior chiklren
where appropriale, Landscape im-
provements will be mindmal and
chesipmed 10 requine & low level o
madnlenance. Dinectional and smlerpre-
live signage will belp orfend users,
and sl begin at public access poinds
in the neighborboods sumounding the
Canalway. Whene leasible, existing
parks and public open spaces will be
tied to the path system.

The canals offer few boating op-
portumnities beyomd the Park's svell-
organized tour boat program, Becarse
il swift water, lack of IlI.'F'H‘I and
width, low clearances, and other
ph-n.-l.m_.al Fesbrichions, waber recreatsn
is [emized. 1 ph_-.hl,:l-l_' bsating by imdis

viduals i fo considered, it showld be
kn:-F-I fo thie Pavwtecket Canal, and
allved mainly as a link to fhe Mer-
rimack River, Paddle boating is posss-
Ble i acoess, salfety, and permitting
are addrossed. The Merrimack Canal
at Lucy Larcom Park has been sdenti-
hed as the best place for still water
activilies such as this

Im gemveral, waker faxgs, dinner
boats, and odher onganioed boating
programs will be encouwraged, subject
i permission from the Heritage State
Mark which contrals recreational
baating rights on the canals. The
Pawlucket and Morthern Canals offer
possible moates, and could becomme a
leature of the Canadway thrmigh
privabe concesions

Collgred Aftais 1§~

Ewisting sadling and mowing pro
grame on the rivers, incloding whibe
water rafting and kavaking on ihe
Caimomd H:lrl.".l_ |.'|'||.:||..‘| |:'-| |_'1=I'..I-II-|J.I|'|.| L1 ]
long as adjacent Bamds and ;|:"1.Ih|=-: {aidi-
thes are ol overburdened, Oeganbsoad
canoetng and kayaking on the canals
could also be expanded as a means of
descovering Loavell’s waterways.

The LHMC s primary tode will be
o evaluate the suitability of proposed
recreation Laclifies for the Canalway
Path system and b encourage Ehose
thad afe codmpabibde with iE. The LHIC
will not develop any new recreational
tacilities bevond the pathways on the
et anad dsiter bops of [he Canal-
wny, and the still waler basin on the
Serrimah Canal
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Demonstration Projects

Thee LHPG svill pse ks Jl'h'l.'}.lg"ll'ﬂ'nl
I:|n|_‘| |||_'l-|_'r.|!||l;|,: rl,:l'uh. -{¥] II.'II["'||'I'II|."'rI1 fthi
Faseredfmn Pl Ameiadreend, Whide
grants for Fln"\-l':'l.'.|li|'\-||. amid culiaral
development will be wsed when ap-
propriate. thene are swnme projecis
whesre more active imvalvement ks
necessary. In the Preseroation Maw
demonatration procjecis (537 ETT T (T
-Jn'l_l:-,lpthnl af Wiarkes Mills Slogran
Cultiral Cender. and the Mark Toolkey
an well as sponsarship of maper
cultural miiabives swch a8 (he Fodkbibe
sindy

Im pemeral, LHPC funds will be
ieed 1o plan, design and construct the
bask infradiructure of the Canalway
and its programs. This willl include
Fudlding rmr|'-alll.u alimg the inner and
i ||'||.|Fl_ |'|.'hJL"lI...".|J1LrI;|.|" bistoric
siructures pelabed o ther camal system
wich ad gale hoiscs and radings. and
I-\.I_'l-:l-:'l'\-n'-r-..'lll"l i I|‘1|_' s culiural
g aEirs F'rl'_];_rJI'l"ll-\.

Lsrmomstraisin proecis w fll be car-
rieed ot darectly by the LHPC or
ERroiagh coMpeTabive agreements w il
ithars, A |_|.hl|_"l_'r.I|‘I'| Ll E bl ke el b i L]
might be wsed, for examphe, b resiore
a gate hovse owned by the Common-
swalih with LHIMC monises, The aeree
eraieryl would spell oot the terms and
comadittions of the relationship betweren
the partses and would be revievwed by
thi: Begional Solicitor of the Depan
il Elve Enierior edore signing

Ihe LHIML s grant-mmaking
avthories abso alkew 1B B work with
private or naon-profi endidies when
this is the best means off Emplemend-
ing & project. A demonsiraton peojec
would be carmed ot by o grand when

LIsi l-,'llbl-l' 0F CiFmang |.||.H_'-. P OG-
I-||:"|.|:|..| with the bhasic rant program
pirdelines, This might be the case, for
examiple, when a walkway s o be

construcied on or adiacend o privately

oyl lamd. B the progect has been
ideniideedd a5 a LHPC priory and will
BaimieE part of Ehsit Flul_"lll_ Lanalway
syslem, a privale owner :|'|l||.e|||| B abale
5] |_|1rr|p||;l|_' R swork ROne |iu|.\,1|:|.'
than Ee LHEI, A grand agrecenend
wisld dlardy boiw the monses are bo
b speemt, haow thee imgprovements will
bee s by thae pablic and thi joing

Impismsalsiicn sag Padpet L4

responaibriliiies of the parioes

A demonstrafion project might -
valve funding for an important public
ovend or undertaking swch as the
Lyl Fodklafe Festival. Whilde this
reparrt deseribes the magor activities of
thee LHIMC, it ds red indenaded b0 bae a
comprehensive list of every activity bo
bae carried oul over thie seven yoears. 1
is very likely thal new proposals will
B made (o the Comimission members
and that they wall chosase b supgaor
thamse whih mmasl 1he goals of the
Preserodbion Pl and Al il
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Canaliway Development Standards

Lime of the most imporianl sechions of
thi Preseriainem Plan i fs stabement
on slandards for historic preservation
and new cosistructien i the Preser
wabion Desirwct, The Sk acme Fore

se bl ascliades and surroiands L
Lowell Matwonal Histosscal Park. The
chapter begins

e ol Bhy Ciosminsmnshon' s mapet
|._--.;|-.n~||:l|l:'.|.--. SOCUrERing o Sseckm
M el ) ol Ehe Adl s b0 develop
Stasdacds foe " ooansbruct e, prieere
vaifion, restorabom, alferabiom, and pise
(R 1] propeoTiaes within the Presstva
flon Dasirsct. “The purpose ol the
Seanidarits s o provices gl lenes. (o
pEivaly fehabusatnn and mew OO
slrmction s fhal ks leprity o
Livaell's mingteenth cenbury selfins m
mod sy prlied

Tl Maw included standarde for the
karuis o projecis .|-'-_p|_-|_|u|-\.._|. oy e masl
LTI 1T thie wears mmecdaaiels
Il als '|'-|I'I'l|hd.ll.-\.l:1 It almis
irigllineel an AppProH hi for establiskhing
i permaneEn repulalosy Agency o
|||1|_'l||'1|'||'|'|| iher slamadards, The Linsell
Hisborw Beand, a aly agency wihu h
fow FEviEws Akl eabered comslmeciun
e a distnct s of [Re s il s
Diistrict boundaries, was created im
1584, The LHMC comntinues io play an
active role in this entity and has a
scad on thie Board as does the Na
twmal Park Service

The Preserpadion Plan standands
haive becomie the |£;IJI|.‘||.".|I'||"- ander
whikch the Historke Board meviews
projects. They have been modified
ondy slighily, mostly to tern their
graphic illustrations into regulatory
langLiage Thie standards also RETYETT
all LHPC demonstration prijects and

all grants 10 inlding owBers
While the omzinal stardards in-

cluded infoemation on how o build
anid rehabiliate structueres mear the
cardls I|'.|l:| ferid bin e |.'-.|'-.'|I'||!|'|.‘| TRLTE
that the L analis ay i Beoieiaing 4 feal
ty. Most important is an andes-
standing of the significance of the
canal system, and its wemingl im-
portance in the develdopment o
Amencan hvdrauls soence and
firlatind mechanmical and civid ¢RI
reering works, The Canalway is
P a _I'-:-r.n.u\l |-|u|.-|- g |'-|-.-|'-I|-
o enpd walking mear waler, Bl 18
kil e B Porgolien (hat these lands
are Bisiorcally sensitive and tha thedr
iniduisirial] characier should mod be
compremised, [ suooesshul, The
Canalway willl combne acowrate
rentofaiions of the canal condrol struc
bures [R#e leaises; dams, boal locks)
with well-dbrsapnesd COr e mpsaeeEry
wiilkveays, ancd |_'-.'|r'r.= The atandards
angd feview prooees will control the

camalscape’’ of budldings bordering
busdh sides of ithe camals, oven ||!-\.".I;.':|'I

o,

the Canalway paths will extend along
only one canal bank in most cases

h detatled stalement on Lanalway
standands may b founsd in Bhe Ap-
pensdin af this report. TE will b used
a5 the basis [or an amendment bo the
Historic Board™s resies regulations
The Canalway standards addness the
following issses

& Restosation of the Blistori
[hesagumaesd L .'|I'|.||'\-||'.'||.'l-|'

& Hehabilitation of the Modemn
Designed Canalscape
= Maimlenanoe of Exishiag
Ehsajeniasad L .I|1.||'\-|.I_.|Fh_'
& gy |'I|.-|.'ln||.-|11 ol Mew
Ll sraps
Raiings
Walks
Curbe, Siegs, and Draimnge
Fenres
Lighehing
Camnlanfe Frrrtire
Marl Materials
Hietorie Arintrcls and Mew
Public Arf
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Grants - Building, Landscape, and Cultural

As staled carlier, the LHIRC has dul-
filled much of its legislative mandate
through sound buailding and cultural
grants programs, Both programs ane
clearly defined in the restfion Plaa
and are administered by the LHPC in
a streamilined fashbon. Recipients must
it high standards, but the mibes are
explained at the outset and techmical
assistamce offered to make sure grand
agreements are underdood from the
shart,

Grant programs will continue fo
bw immvpesrtand an carryving oul the
Canalway agenda, They will be ad-
ministered as described in the Plan
encept as described i the following
sections of this report

Building Granty and Loans

The LHMC offers neimbursable match
img gramds Bo oswners of nationally
signidcand historic buildings in the
Preservation District. All boildings in
the district were given an index rating
in the Presemadion Plan, after an as-
sessmend of their historical signifi-
cance, An index rating ol A
qualifics the owner for 2 grast of up
o 575,000 for exterior sehabelitation,
so lomg as thss amount s matched by
the vawvmer, An addrsonal gramt of
S75,000 muay be olfered under spacial
circumstandes, when the propect s
considered extremely important or
when the owner proposes to do resto-
ration wiork above and beyond the
basx preservalin standards

Low interest loans are also availa
be b owners of A" buildings
through the Lowell Deselopment and
Financial Corporation (LEFFC), which
administers an LHIPC hund, Applicants

miist apply as for granls and adhere
i prreservatiom standards. The .1-|;|-|:-1|-
canl’'s credit-worthiness & evalizated
by the LDFC. The masimaem loan =
S75 (00 paer bamildangg

I is proposed that the buildmg
programs reensin basically unchanged,
cxcept that the Commiassson be
autharized bo increase the masdminm
pram amd loan amounts, which have
il been adpusied since 1980

Landscape Gramls snd Loged

T date, prants and lnans have only
been used to rehabilitate facades of
historic buildings. Upon adoplion of
this Amemilmont. the LHPC will begin
ubtering matching grants to stimalae
Erll.-.lll.' investment in site work amd

Pdscaping associated with nationally
significant struciunes .i]nrq.. fhie canals.
The Progeam will b sdministensd
with the building granl program, and
willl have the same procedisral
eIt

Landscape grants might be used

for fenoing. planting, walkways, or
other improvements o the historic
conal banks wisible b the public
Design review will be carmed oan
according to the Camalway Standards,

CuBlural Grasls

Since 1981 the Lowell Historlc Preses-
vation Commdssbon has oflered
cultisral granis on a competitive basks
b guaalifeed organizations, individuals,
of agencies, All grants ane intended o
foster cultural expeession related o
Lowell’s histork themwes.

Calep s
While there are many kinds of prosj-

ks and activitbes for which grants
can be used, each must contribute to
a better understanding of Lowell™s
hisiory and reflect the human sfory of
the Indhestmal Hevolulion
The LHIL will continue o sup-

paord a0 wilde varbety of culbural por-

ams throsghoot the Preservation
Jistrict. Thise mchude: Festivals,
Coelebrations and Performancies; Pubhic
Exchange Mrograms; Local Artisans
Programs; Assistande o [Inlerpretinie
Mrojects; Educational Programs; and
Writing, Hescarch and Publishing Mro-
jects, The Preseroation Pos ncludes
ietalled descriptions of the categories.
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LM Cualtural Grants are available bo
individuals, organizations and puldi
agencics, There ane currently twa
cateponies of grants: Basic Culfaral
Cirangs and Magor Profgest Grands. The
Basic Coltural (Grants, ramging from
S3000 o S10,000, are available 1o i
dividuals, organizations, and agencies
Major Project Grands, ranging from
SO o S35 00X, are available only
B Medi-pralil arganaralusms whisch exist
fir oailiigral |'-||I|'l-|-'\-|-|"\-

LeTarl |'l||l|:l-\.|'\-.'||'\-| Are evalisaled on
thie basts of the Bemefits fo thae LHIPE
PMark. angd comenamiy, the .|bl:,I!|...|.|'|I"\-|
P T, i bl OF oofmitianiy
sulprport afd other Harding oo-
mitments; residency; the overall quaki-
iy off the propossl; and the relevande
if the proposal o LHPC and Park
themes. Majpor Progect Lrand progosals
mactde an evaluatson of tha organica
thon. Grand program annou nocmends
are advertised in the kocal media

Thie LHIMC and staff meview grand
applications and the LHPC votes on
awards, Following the vobe, gram
agrecmants are deawn up and signed
L rail propis age cad rlied ol on a
reimbidrsable Basis 10 insane (ha] nao
fungd=s dfe released el Oosks Sre e
cuirmedd and Ele poect s 1-\.|:|l.|'-||'I:|'|.1
L'fder -.il-l_'._l.l-l circumslances & cubiural
progect may b carmed ol wensker the
gukdelines for demonsiration prgecs
or throwgh the LHMC s grant-making
authasrities which allow it By work
conperatively with sther entities.
Ylajior projects not cos ered i this
Amendreend would be submitied (or
.'|Flpr|"..lJ v thie Secrefary of the
| iwleEriint

imalernaiition sad Bosger 1

The Npprilh Foch gn
e Bresl bedos e
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Brudget

The Fllowing lables summarize

the budget recommendations that

have appeared in the i

chapders. The proposed t
t lisks the principal i.'aﬂ

projects envisioned for the "»

Aekl SEVEN YOars,

Operating Budgel

The operating budpet for the Lowell
Histeric Preservation Commission i
based on the rience of the
1574 19484 . The LHIRC will have
somiwhat expanded regponsibilitaes in
d.rn:hl:lh" and upcrallnE_ cudtural
ams as owilined in Ameedment,

it is reflected in the budget. In

other areas, the fgures ssmply repre-

sent current staffing and equiprent
nevds projected over Time,

b for FY 84 - "85 averaged
000 per year,

. wSt
FilrE i & FeF R
FY 1989 - 1991 $554, 000
FY 1952 - 19% SON7, (KN}
FY 1595 $750, 000

Loweli Histaric Freservalion Commissiga
Mapsr Developmeat Projects

Casabway Prajecia

dmplemealaion sad Sedger -

Projoect badgets inclode Land aogquisstion, design, site nprosements, and program faclibies. )

Lipper Paatucket Camal = Build walioway o conneo Canabway with
Mermmack Biver slong Pavtockel Camal, Jocatkon fof community
parders, public ast, and flkle projects; restane gate hopse,

Livds — Festore gate howse, baild walkways m“"dm:hm
lowch; comples bo e made operable by Heritage State Park. §
Key lovation on inner op.

iirsdern Cane! — Refurbesh and evtend evishing walkways on outer loog;
sile mprovements for commumity gardens, folklife, and public an
prrifecis.

Merrmack Comal — Bepair canal gates o create shlll water recreation
tacility on inmer foop, restore historic Landscape.

Nosthers Canal — Hebabalitate railings and fesione hisoti wallway on
outwr foop, Facilities for public art and folkdife projecs.

Figaferm Camal — RBrhabilissie gate howses an inner loop

Cther Site-Specitic Projects

Boolt/ Mawsachusrtts Mills Agents’ Houw — C eehabilitation ol
federally owned Kirk St building 45 in ve site

Programmuatic

Cormnty — Building, Coltural, Landscape,

Cultwral Afars — Folklife Center, Educational Technacal Assistande
Programes, and Cuftaral Events in the Mational Park and Preservation
Thastrut.

Pard Trdlry — Track evtersiors or additional car,

TOTAL

RRTRERL LY

1M, (N0

1. 545, DN

745, 0

14645, D)
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Appendix A.
Status of Prexervalios Pian Projects

This statis repam was prepaned o geor 2 ssmmary o of e

pregeces proposed i the Losel] History Preservation Commission’s 1960
Prrscriifan Plan. Evpanded dowsiptions. of many of the ilems Rsted el
may kv fund in the S of the Prosrnites Plas Asendrsl, 0 (he ootes

Ths imain unmmnmwﬂmm-hm
the istiginul plan, These afe peourred is labulan form in the chaet and an-
nislasipd] in the narmasier sation which follows @ In all cres, peogram
rhmumn'mhhﬂﬂ1hqumhﬂ Wharni Berist werr do
shadesel maps mew shrcimns, concurmemsey was sphd fom the
Sevretary of the Intetied. Sevenal such Seondaral spprovals wore obstainesd
and sy wo malcsied B the s,

In & numibser of cases, propsts were complried o outliogd in Be Pararr-
milees Mas [an bk soemewhai i Bk thae ewpecied. This was
duse bs 2 waeiely of temans i the LHPC worfosd with many different dgon-
iches gl privale (e b mphrment ke v pot loewaed 0 the Plas,
1'nspecis drespaenihy had B be broloen inbo phased segmenss durssy the ap-
propriatiors prooess. While thn prevented longer deliays, @ ol incrvasnd
adminidtiatie procelefes. W8 esample il teo ereeely separsie seis ol gone
winaction dovuitends hud b b produced. sdvemisnl sl swarded
wrsmpleae e prhalblnation o one bailding

LHPC stall weer mivulful of theie pesponsiiliny o camy ool @ nae-
traduicral sgrrals witsm the confiries of bederal pracedutes. Making sure
ihat orcpemasing. enlities slbered B bigh standasds ol workenanahip and
rmdhﬂﬁmmﬂw;pmwhﬂupﬂ—iﬂmh
cormplete conlsnd of eeery progect. As derussed in the Assmfrsd. the
LHPC st perbormed an imporiant obeational ik as if mirbed with
sooys o prgaekratiora and devvllopers, sl of sl bad fever Bcenend
& lederal gramd before. This sidsona siep fook Bme, bt pad ol 5 piye
s thit werked smisthly onoe the grosnd rebs were underdocsd by all

Apirthey Lactor needs alss 0 by swengioned heee. Ae s new agrecy of the
[partmeent of the Tniesiee, the LMPC hasd jo formaalate @x own indemnal
provvdural gustelmes fur overythaeg bum il phannifg [rovess 5 as granm
programs, While Departmentall mgulafions gane gefral direction, i
aferey wfeen Lacind @ diear dissctiye as b howe a giom problm should be
rrsashordd. Wher thin happesed, B enalling egislation and Prowrratam
Pam were consulivd, akeg with solvisd Nalkonal Park Senvios maserals on
vases of § similer naiere, Finally tsough, the LHPC had 10 find s o
cvnirsr, wrighing 4l the inlemabon and seving sach progect through b
sasivwnsiul ooirpleiies. This (oo ook s,

Provecvation Flea Frajects

Canal Barges

Chstriet - Widde Cultural Pregrams
Eey Progits
Ceatrway Exbdbiis
| Wlarket MiBki
Labaer Exhitita
Cultural Crnled
Do Ml Park
Bt Rl
Ahandated Progots
AMIEFA Building
jordan Marsh Ca
Bt Anng's
Wl Bk
Yok
Lowell Insiiution for Sevings
Lowoel] Gas Light T,
Ward s & Madsns

H

'1iEy'

17"



i Baling Grasty

I Peuslany Changrs
ke Fresevvaiion Disiricd boondary was sopanded, ss calied for in e Flm,
bl the new sera was somewbal amaler than engnally peoguaed. The pro-

Pl fo il the Chapel Hill nesghbohood wis divppod becauss LHIPC
gials could better by madt ragh the folkldy program it

2. Rewwiatory Frassmysl

Tt egulatory framework was modfiesd somerwihal o the sourse of
dnaning kgnkation by enactaaend by ihe Commaonsralih of Yoz
Ratber thas heooming part of ke foring ordmance s sugiesed i the
Plew, the new bscal prdnance tonk the place of the cosbrg hebone ooes-
sk oidiianoe which haed beos oneated under Ch. 400 of (he

Munnds Busrd s Crvernal Laws. The fevusitefadal Buiifa] Dy i am
e sbnnger entity, The Lol Historie Bossd, with. disect permating
aulhisrbws basesd qn the Plia's standanls o pevsrrvition asd new oon-
winataHy A5 desonibed i the Amsdmend, the LIS sppeants 3 solimg
aeeinlet 1o e Fisors: Board s dioes. Lowell Natong] Historeal "ark. The
Histari Bosndl anfdifiden i o of 1Be stpssgest sich kscal peviei oodes in
ihe natin

1, Frascal dsodasr P e
LHIC grasd asad losan i oprtited i describd of the FPlas reds T80
threwgh . In 195 the Secrelary dpproved & now gram perogsdm callied

ihie Speviad Incemtne Program wiach alised supplemeniary grants o op
0 573000 per builliegg for appioved propois. bsd s the preservaton of

distiftive e of ealdind fealiifes That Ted 1T b T
profvind. Sey Appendin B i b complete listieg, of 1B 45 granl peopecs
furaled from 17FLER

§ Trdtry System

The hasis sysiem desimibed in the Plan began operatam in 194 with o hew
M msoafiliataona, [These smar aliowed ben plecine strepicars e operale

uh ruisting lrachs. Singe the design and comtnacton of new mecks was &
mush msere mvrhoed undorlabing, @ was schodulnd o socur Labed o fusds
brvame svaksble. Mew tradis wern insdalled) n 19688 through Evsern Canal
Park, daring ds constructiom (heouggh 3 oooperative agroeme il with the

Ciry of Lareellh. and abimeg French Street. Sl in B diesign stage s one e
Praifingg wabefidon, Irom Eastern Canal Park 1o the Losver Locdks. Owiginally
propaned b drrmetaic o Merimack SEredt, this satem exlomam will lin
TR connesions between ather park sibes aead the canal Boat landing af
the Lesser Locks. Funding has Besen obilained to domstneci this exiemsson

wihich abs imvelves e insallabon of 3 bridae over the Lasiom Caral The
Pl alery propused ealendieg the trolley system Beyond e Swamp Locks

lar prach & maindnance facibiy i be constracied gl this site, &
briter maintenanoe ste emenged in the planning b she Booit Wills asd
Mmuﬁmmlim!‘Iﬂh Pt oll (bt Bt MYl
Frhuaksl faitmr

5 PFurimy Caraps

The Farking garages propassed i the Plan @y beimg buill by sthems ai the
lcations suggested . Uty and flate fending ssaistanoe s pvailable and bas
b sained by plivate developees with City s LHPC wechiical
inaimbanis. Niw giragrs ool Aillos B design slamadands, b mire oo
sbruition within the hisione dnsnst Parbomg garsges comasructed or under
constractioen inchade; Markad Stroet (PF), Lower Locks 85 Post Oifce
Squatr {19861 ard Juhn Soreet (propected 1951 ocomgletnn)

6. Canal Bargm

Ther il busal grivgriom mwan imphrmenied ooty by Losell Sateal
Historical Tark without LHPC. awsistancr.

I, Laber Eafdeis

Ther Perarroatien Plis valbed for Lk radalbpls 80 by mslalied in the Eadly
Frsidioce, & privately sreriand bodling on Kk Steeet namand in the
erabling kegnlaties for posathle fediral scquaibamn. Twn separaie ks had
i I acomplished to achieer this goal: 1) the Rarly Besidence had in be
aoquied and 1) the interpretive program and exhiba had 10 be devekoqed
wilh 1he Gieater Livell Cemiral Lafar Comurwd (GLCLC)E DMLl dfvas
dunng By sogemilion peoores maling it almn impossible & predicl whan
the buddding wosskl by svalable A4t the same b | VSR5) plans were peo-
oreding for e Mogan Usitursd Cenler and @ rew option presenied

it meving the libes euhibsg 1o e Culbaiad Cemler. Whed 1Bis
wevmied viahiy, @ plassing gran! was wited B the nesoprofil Comemillor ke
the Amercan Workers Sory (CAWS], an offdbonr of the GLOLE This
it wan appreved by the Seoretary in 1985 e slaled thal CAWS would
plan and devebop a kabor exbebit ot the Mogan Cultural Crser. As bt the
198 whes o loal bank sevking b ewvjpand sppenached the LHIYC regarding
the property, The bank oflersd 0 tuy the govermmeni-osned ani ss well
as Whe additional usits, sl 1o sehalslilate the Frvlite acfoding 1o
wir® hislon prearrvslion dinlsnds. Sinor this waould Bulil the LR s
trspusisbildies b prowrer and proted B building, Secrelimal permmakon
was mnighl bo srll the buddsg to the bank. Approval was cbisined in
Augusl, 198, Despilr oo espestatam thal preserostan. grant funds sould
b srughl dowr the udlding. the bamk, opted b pumue the projec withos
31 TT] ST



&, Cultionml Crmier

The oegginal plan e e Cubural Center (H&H Paper Comgany Bootr Mil
srding e buildingy sl out three basic abjectves: 5t soquine,
rehabsliate, preseree and mawiain the bistors badiing, 21 b develop the
mite s a8 i highlight the disssac nineteenth uilding type sepeeemied by
Thir Baadimng house and 3 10 develop in sdaplvor Beuse of e bkl Thil
wuuld s fot Buoth hedors intcepelatasn amd public programs o
wriebrair Liravll's dnfncteer bentage. Thew objectnes wene mef sigh thae
apening in 1N of b Mogan Cultural Cenéer

The Presmuies Flas propeed a slightly diferent min of programs for
the rehabibtated space Bun was tinally socomgishal The only proposed
pregram thal was fof mplisended wes the Boardeg House Restauran ™
Tecause theer smply was nadl encsesgh space o aoommeasdase i sbong with
i ebibdin, clansrooms and library, b was ales determined o e sore

whal paompatible with spairs hiusing artilscts anil
disvimenits, dur to potertial fer hosands that might b cassed by oooking,
B ot ML

The Plin stated Bhat “the Badt Mill b aschitecturally, hislorgally and
cullusilly the mest signilicant property in Lissell ' The profered spprasch
presevted 2 strategy for preserving srd nierpnoeting the ml
Urooperatively with presen owers” Between 190 and) 199 conteod of
b properrty was b6 fus s seveesl privale firss aitesgesd o soquise arsd
diveinp B Bl Ml Thin situation wlbmasely mads goaenromeem acgui-
siticen ool Mdls 8 and Y imprsciacal an originaby
LI pumiuased M8 B and the sdiacent Ciunding Plouse, snd with
Larerell Mational Hislonoal Patk, deviied o slrslogy 1o vile & il -
terpevtivr laciley theer.

The final plans for ME M and the Counting Hose wen developed by
Liviwell Natinad Historical Park and include  miaseum cuhibsts o8 coflon
teatibe production. ltiee and curatoral space Tor LYXHP, SNew
Felklde Center, By Taongas Indisiisial History Crnter (Liniversity of Lowell
wnd LAHPL and the 5% Preercation Laboraiony, A trelley storage and
mainbenance laciliny win developed s the Coall Pecket. am adjomding
portion of the complr. permasen rights o which wene soquined Beoogh
rasrmirss Rehabddaticn n bemg phased, and the St phase s complelr
i3 included vallation of new rieoincsl, plumibsng amd FIVALC sysbems for
the building and completion of the poley bam. Censtruciigm of thy ol
phuase begas in 199 with an etamaied Teos v consimstion perisd.

Ot obptives illsed in B P were s 1] sebaalilite, prowtve,
and matnta the ccteror of the remainder of Bw complen 2) W0 restone the

a ol wvierior Features wach a5 the clischiomrr and up-
sty < S yeorspolemplop it -t e
Emprtant lurkine & WUl 8L These olastives weir Sl bile 5 1988 when
granks woee aulborned o the Boahl Ml Lesited whikh had

mecenily soquired the entire fomples with the ssorpton of Mill 8 asd the
Counting Mouse, The matching grants will ensure the preservation and

tratoralinn ol The kous mai sl breeers in the upper millyanl. induding
ciomplrte pestisration of the dockitinees. The grant lumds weee commitied
follrwing sevirw amd approval of The overall plam for The somiples, As
with all grangs. fnal paymenl will nid b made until the project s cameed
g accondieg b the approved gramd sgreement

30 AHEPA

Prosmuaien Plae obpecivees. for Bhe AVEFES bsalding {ihe hisione Kok Sreve
PMRMHI!H‘I&I. 13 comlinued malrienasce sl repair o ihe e
Yemiew and 3 suppoit lor & mone inbensne publs wis ol the balding if
desingd by the semers. Shorily aiter publication of the Flan, the bulldmg
wars asquired by a fovad bew fm for converson to offions, T
altrragnms, were meviewed and apgivyed by the Histiors. Boand s no
further LHPC imvohaement was dovstgd necesary & mect the stated ob-
pectives. The building s currently owned by the Linaell Fooe Cents Savings
Hah

11 Lol bmstitutam o Saiimgs

The Plas propessed rar aotions beyomnd supponting the contineesd reuereateon
aral uss of The Babling & o bank. Leneel] Bnandaiion fof Savifgs (osdiess
t cevcupy e builifing and. with LHPC sscourspermenl, has abe sogquined
thar nearky Lowell Gas Light Compasy: which it s ehabibating sccondssg
hiy b preservaton seandaeds,

Bgikiing Grasty &
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Appendix B,

Building Grasts and Laans
1978- 1988

COMPLETED FROJECTS
Primate

By Yraw Awurdin Comgmd st Liser Armah! e e
Welles Bk o & O § TN
Fairburn Building o 17,150 17.7%)
Howw Butlding |Keamey g Feon T 1 1] ) OO
Ol Mllarhaed Do ol 5§ (K1 N
herty Budding s o Sl N
Managlatopaibn Bk reml T OEEF g
Sumgriun Bk L1 T 5.
Barmsith Hiesch [+ 1] o Hh g
CHal Firw Hiomane 5 1] ] 2.0
HaSey Hioak e} i1 .70
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[havm ] 1500 20,5

g s L ale)
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Buhlinig T 43000

Bstlding ¥ TS
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5 .r 2.5 &, 1%
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54, Ptk s Lhwuch [ pa 1 25,00
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e Ty Bilall [aamie 150 L3R
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ACTHT PROJICTS: Fivme Pragsoil Heew S Bomn D Ot

Prrowde

Auaskdiry Yeur Awandsd Gl Amsmnl Lpum sl Jresieaen®

Coimly arrill Ty it 5 1X2% § ThOEN) % IMTe
: Bauddinig

I niwrprise Bualding s illia i 5 O AT

Howor Buldng (Widdlewrs 52} b 53,750 X5, |64

Fos Buslding Lh) 415M) 75, () pLI R L]
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Appendix C.

Culturad Grasts 1978- 1088

(=1 ] ABOUNT LWAADED
First - Spring, 1981 § I7, 00
Spvannd - Fall, 195 5 11,50
Third - Sping. 1952 440
Fourih - Fall, s E
Fath - Spring 193 § E000
Giuih - Falll, 1084 T
Frernib - Sprang, G § 15 %00
Eigheh - 1985 SLIT &
Pinth - 1908 § B0
Tiwdh - 1967 B A
Elevenid, - 1988 e
Tatat a1



Coutlural Grasd Susmary
RECIPREMT ANTUNT PROIECT
Imt Cicly - Sprmy, 1987
iLa Charale Chrsn Bk Prodused & oot al Lowrll High Schoul
At Alive! $LO00 Organired demunstraters of arts and cralts duneg Spring Fleg
P Hirllrrse - Aarerramn S LKL Deebgreed dndd Ralwicibed irn Lohork Cosbases.
Frafo- At an Uenitre Cofimiter LR L Uepaniend workahops on folb dandes of Chicke
Prland Memorial Litsisy L PR PFuldsibied @ bockire oniibed Kerowie s Lmrd Pacs, A Gaslr.
The Wisrd Wrka 2000 Fabwiated & traviellegg exhilst for o gooposed priming musmim.
Lol Union o Pintugurie SL500  Exhibed phwtographs of the Prrtuguese oxnmuniy.
Jatrss Hisggans SLAN Prnned @ series of bowr prhtoglaphs Lowell theme pontets.
Charbrs Scullin L RELLE Puldshed i ifuntated pamgsde on the canal system entithod Wk dhe Paber Life ol Labos
o Lomdl s Camials
Cummesrety Teamwork, Ine. SLA0  Rewarched the Bmtory of foed aedd agriculture s Laweell.
Lol Fitoraal Sy 2,00 Hestosndl bmlings of Lot Cily Alless: DEPY, 9502, 1856, (906, 1924, 1904
Neightnrtunnl Youth Corps SLAD  Mabe & mosai mural depacting [9h cemury Lowell Ul o mow instaliod a2 Market Mills.
Limsvrrsity o Linawll LR [hata fanom pre- 1917 City Erntonies enloed imio & computer in pelrlevable Tl
Spevial Uolbrutasms
Saruifiet Badwrfinoh L FELLL Ciommpleted & marsnary emithed Misasl Aotisfy o= Lol LRS- 1900
laﬂﬂ{‘lug:::w LERLLE Coered courses on Lowell called " The Lowell Euperienoe.
LI ol £1.500 R b irull Tl e of thw cFaaivhrs of Liveredl
Lia Ghemey e -
Lirawil Musmem Lorpanatmin 2. Publisbed & book mtthid Swrving Hard Times: Thr Worling Propde of Lol
Tatal Arrerard Rerarded
Firsi Cyoie el
Second e - Fall, 5]
Lol Uipera Comgpany B2, 00 Pitfirrsred on ot oo,
Lirwwrll Chambser i Commasior $1, 500 Chganiseed @ sirees of bempmilalily seessan called “Adk Mr, | B Larell ™
Human Serviors Corporation $1.500 Ierimtoid diwuments felilnd 1o e colablshiienl o Lol Nathosal Habordal Fask.
Lirwwl Pubdi Schessls pAlLL) Enbgbiied childrs s phodographs of the arcsitecture in Loverell's secighbaorhonds.
Bt ®Mitchell S 00 Pulbslisdsed @ biok eeailed Thr Paddy Camps: The Camth of Cresssnily Amosy ihe Irsh m Dol
Irdernational Irdiule of Lovell ¥1.40 Established a doovign Lieguage reading, mom
Dhavid Hiley 1.0 Adupicd his play erasled 8 the Fals Could Sprak for @ Lwell High School pericrmance,
Talal kmaart Rwaread
Secoesl Cyph 500,500



RECIFIENT ANOUNT FROAICT
Thind Cprlr = Bprimg. 1987
P Arnoneli L1 Completed @ dealy for @ file enithed “lack Evemusc's Amerna ™
Lo Pamas §1. 500 Fubdnbed & ook entthed The Firsl ol Tosigrasts iy Lol A Phale Doceswar 1900 R0
Ll Bl Corparstion LR Fubdabed & chibdres’s book depsoiing ressfenial architeoural sivles s Laneedl.
Alerrimack o Fromtesd conksnt showts and selecsed pheta enlasgements from the aollection of negatives made by
Trutibe Musrum. John Coolidge in the 1930
Telal ket Lmiiided
Thind Cyein L
Frurth Cyclr - Fall, 05
Mwholas Karss o, 5N Publiskeed & bk of oral hishones pelsbed B the Crevk, snmigrant espenence in Losell prtabed
The Greal Triaagle of the Airr
l..ll'i'lln'l.lll':.ld'L.n'!lﬂ. 51, 5 Publidsd a pievislume sfudy eptdled Charche of Loavill & sicual amed aechoivgchsral study of 30
I =ana € harrary churches.
Leswrll Cipera Company £0, 500 Fresloced a comeerd eeiiled “Music of Lawell Arva Cimmpesies
Lewwll High Sehonl, 51,500 Presmbed 25 performancrs al Masket Lills
AL Tormmrs.
Tolnl kmgin! kwardsd
Feurth Cpili B iaae
Firh Cocle - Sprimy, 1943
"asal Fiavras 2o LCumplried frehnical minrsents brading b e drvrlopmend of a flls rnteled “Coeck and
Amwrican hleas Crevk Immigrants of Lol ™
Pulland Mesarial Lilswary L1 PMrodduoed 2 sl presentalivn ol Biaton el goetemparary viras i Larorll prosple and
nrigtiturhals etithd © The Immigrant s
lishnine *restion 510N Complrted @ oot hasnd o artiginul lefiers, pocms, ansd disumends of @ el indl W sl girk,
Elirs Adims.
Eoral] Farefsghions L1 ] Hipprinted an hishorical bl abwsad Lisard] Dior seervier
Hinsorial Sty
Lusiwell Blseum tparstioes LR Eskehiied photagraphs ol ¥k snd J8h cemlury Lamell streetscages
hi{mmmﬂm 0D Uhganised st workshops o e Lowell Arts Bagret Schood and covated o poslior dlustiteg
Famsl Parerd - Tow ke il Tenilipes
ST Y
Tolsl Amgps! kwandsd
Filly Cyola 0



RLC™MENT RN T PROJECT
Sintk Dyl - FalL 1944
Kancwande Mayvers SLaX Trsduced 33 perhamarors of & Lowell bobory program for hikboen,
IPAr Richards L5 Pubdished & Peodtr on e history of the Franoo-Amercan and French-Canddiss oosssunities
wn Lareetd

Uridim, Ins. S5 Transdited and Broadoast all Park prees releasss om the radio show “'Fl Shasey Sin Moy
Kevan Harkins 63 Organieed & photography mbsbitis eotithed A Day o the Lie of Linevil
S Holseisms m Perotmand & conoeel enlithd * Chaierms of e e Wesen in Bk Oemury Amsmcan Musc ™
Paul Dearsall b =1 Putdished & hissery o Livell's chapher ol the American Federation of haicians
Ancient Ueder of L Froduged prriormasces of frich music and demanairations of bk step dumieg.

Hebse ks
[ N T T p . LL Mulssahisd & Peockase oo (e Wihineler Hodiee Museum of Ao
Tots Areggnl Horwrded
Sirll Dyule ]
Sementh Cule - Sprimg, 1985
Livs Pands 50 Publmband @ bk entithnd The Iriah Cimwr fo Losonl!
Edfith Minirsr Eogres Schescd 2.5 Implemanted a curmkulum dealeyg with grban design
Rlaitra Schell 59 ) Publmbed the collected wrbngs of Loowd Sam newspapss columnisi Charles 0 Sampes
A seracan lslihate for 2wy Esdavited & shprfcand histors: wie i Lererll.

Argheloogial Besearch
Cambsiadam Mubaal A ssitance £, Mublishad o book enhibed Sowrhied Auame e Bepeasy o Lmort]

A e L W
Limaras, Besr [ 1L LE] M#ﬂﬂ|‘pﬂ.‘kﬂﬂ'ﬂlﬂ-!.ﬂﬂ.
Lirerell Ard Associatizen £0,0 Hrsrarched the paintmgs of Lol artat Semued Y, Hirwes whose porieaits scluded mill gt

Isitiling o keepers. @sd mill workers.

Tovks! Mvecei 11 Hewirgid
Lewarth [yein $14 5



BECIFEENT g PROJECT
Eighth Cile - 1985
[hidifid Dlavis b AN sisdisinrnd @ pew Bastorical play about Laredl
Limi il Livawlll Lo 1] Brirarchod the slisrand waredcrars i 'w chagerhars dosr & mustienal A
el 5 A A e -
Lirspll Irmk {ulural 1,000 Dervrboped & cultural Fohange peograe with. Kdisenny, Ireland
L < T
Blach Mermage Commitlee LU0 Spoedoned the Beulah Prtor Memanal Comoont dunsg Back Histore Muth.
Linsell Al Asaaciation SN Exhibited warks by Samuel P Bhreers, & 198 ocnbaty Lowell portrs paintes.
erh:":-l-u.tl-::lh-- aml £2%m Tia pubdish the autildographsy of Felis Allwrt, & French-Canadian msmigrant i Ll
Lirvwwll Musimam Corpomatan £ 000 Drsiprard & posder abumul Ehe Lowell canals
Lirwell At Mgt Sl &2 i Puldiaberd i dale Bk ol shudom art work
Fluman Sevviors Corpusalsin #2000 Mutdished 3 commemarative paeter for Livvell s Sesquioeniennial
Nl T ol AT AT A2 Paldished moenl essays e the Lowell Conlerence on Dndustral | lnkery.
Testike History
Cummivatter fut he A an SHNLOM  Planned and produced an mnberpertnr eababil about lbor Bmbory (or he Patrick
Workers' Slory, Inc Cdrarad Cender, : g
Talal hrwant Uwaried
Eighin Cyela SUEr
Mimply Ciprle - 1988
The Loswell Flan S5O0 Commssened bronoe purirait busts by Mo Kautmae of Patrick | Shogan bor the Patrak 1.
Nlogan Culiuesl Cender arad [Masd 11 Teonges fi= the 'aul B Tsongss Iradustriall Histiry Cenios
apbealian Aris Ciminod 3 (00 Drwcloprd cubabity for a CambeSuan Aris Susrums
e i L
Livki ol L, L300 Compleled donumiendatnen of the stamesd glass wandinas in Lowrell’s dbnuchas fi g mutwmnal susvey
I.m“j
The Lowell Man 245 00 Conimaaksned @ work of peebdic @i enistled laman Cosstrsction by Carks [Soamaen
Flora Oreaby Saith g LR Created 13 wawks of fabwic ant on ethne astumes
Linwell Limwrral Hoapatal R Researched the history of publis Bsalth in Linavll
The Lavwell "an 3% (00 Commnaoned @ work of poblie art reidled Norfasile? Proesy By S8 Thara,
Cathapring apadwin 1 %00 Ta publish an ostrated history of the Lowell Createry
L & ITRETRCAT W it v b §1 a0 Formerd & Lasriian chalileen’s dance group
adl oreater Laveerdl
Tatnl Aetsyurd] Ao il
Winth Cpiin B0 (i)
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$o, 250

‘I'l:l-rid'lﬂl & ook, paiided The Lanf Corsrvaram: Weed & Le m e Lomerl]l Textile Mills s e Larfy
ank Cembuang. FFI0-R980

Prosduced & phaslosibisnamemary on the rebulsliiaton of Boon snd Seachsess Mills

Supphed mabenals and squmpmered hor s arderdisapdinaey arts progsl on the themar of ipolleys,
tramaperiatem, and e iy,

Froducesd culbaral maps sl aralysis diepctng the demagraphic and hisloneal change of Linevll
WW Fﬂtl-:_ﬂ1hf“'tﬁrﬂmmﬂ.ﬂtﬁlﬂd ol irtenl Bearmng

Printed ghave plaic negatsyrs {19965 1902 frvmm the oy Engeoeer s coliotion and phobographed
creponding oonlemporany views,

Prraduced a mager eabibil. “Family Qailis: Labor of Losye ™

Ersrarchrd Linevll’s jewish hertlage oo sempawrary euhibibs at the Mogan Cultural Center and o
M il omtmunily

Devrkopesd & cursicubum om indusinal kisiory.

el it S wanihd

It [h genbey T
Petographed and documenied the Whistler House Musews: of Ari's collection

To produce & felk st sshibiion in conjunction with the 199 Satonal Folk Festival

ol et dhe Sewwry Machinr Gird, dn ongral mousical based o6 &



RECFENT
Eleventh Ciacle - 1985
Campus: Ssldlmery
emmuniy Uollege
Whisther Hows huseum of At

Mernimich Bepeflory Thedtse
Yew Frogland (alt Musrum
University of Lereerll,

Oir. Lianas  henary

Ruih Mage

Susan Sl

Ml Mckran

iy ol Lavserll Tomnth. Bl Fasiival
S beaine TV A Sl

Feirnals of Lol High Schaod, lnc

Total dmeunl Awicded
Ehrwenih Crsde

§13.350
11,111
Loy

it

o, P

B, MR
E1.410

PROJECT

Tar dvrbip a Cullural Studies Inshituls with & piled program in bnsh ssudies.
T imsdall wxienaw sgnage and ederor inlepoetive panels. shout the hosne s history and frsmscum
codletas

T wippoit MET's Fist Annual Maveiteg Competaan and seged seadifgs of sorpis on Libsor
arad women’ s magies nomndusirial baory

Tar dwevrliop and inwtall an sxhibst “Thevugh Alis Windoss Uiadt Treasores. from Mew England
Historwal Soceeties,” includiig gallery guide and sduditnined jhogran.

To caganiss El ealibias sl i conjuiction wilh coltaial dgenicis of vy bo
woelebrate the 1999 Greek Festreal in Lol

T;m:iﬁPMﬂMMhHMMFmHMMMWN
“ﬂhnﬂtﬁdkflﬂtﬁhﬁﬂhﬁﬂﬂhﬂ'ﬂﬂﬂpﬂﬂh
ety s

Tor susvey amd plotograph staved gliss s s 100 Liswll houses by slale presentations, a
beoklet and & walking four bros hure

To derbop an exhit sbosat the Acer neighorboad ot St Painck's Chach that will be available
Fisr Pyatioana] [Mak Todirs

To procdese shvafem videem on Lsaell's fodblae arsd sponson 4 Sl desiival
Ta an inlerdis m:mﬂ—nmtanﬂ'tmmtﬂrﬂmmm&n:m
Am will By e arratlibsde S drei whoady

Tu “Harsls Scroma the City ™, @ mulliscultural shafen prifomasce program @ Lowell
k Sl






Appendix D,

Standardd e Campdway Deveigpment

T Livrll Canal Spatem was drveliped s 3 poswser camal nteeork
Prtnren 1821 aesd 1848 % supph hvdnomechars s guwer putrehad e
favker maje lactorses bull durng this pericd thal were depyndent on the
waker prowided by the Locks and Canads Company. Thin 3% mde long
imerconmeted tysem, make up primasily of substantial granite masonry
sriaining walls, and #s numeroos contned struchers — largely dams, gate
Bumerurs el bol ok - logether compeioe o magor portion of Locks s
cmmmmmmm.mw-ﬁ s b s
srimifial impartanes i the devwlopment of American bydraule scenor and
relades] machanial and il anginerning works. A8 such, the canal spstem
i 4 mape Bstons pescusor which abaull be prescrvnl. protecind, asd
imterpreneid Bie posteniy.

Limerrll’s ervilaliostion, witnch his been asderway bor sevreal prars, i
imcreaangly locusing on the amenity posential of the land mmedistely aad-
paornt o by casal beciuss of the procbmaty of fowing and ofien dalling
woaber. hbsch of thin eilon s brng endertaben by the LI through as
Canalway program which s b ddevrbop urbam wallways song
al brast onee side ol the canads thresghoul the system, sonoen oul unde
bl views. and ricouage compatibe udding rrhabslaten and new

Brcause o Ehe husborscal sensiliviy of eese lends, 1 & imiporiane tha
this canalishe development be in harsony with the contesiual precadents
ol the histons Bl envidonmenl unigue b e canal masgsss. The resraial
Salitiial characied of The “Casalaape™ shiuld by peierved and enhanced
wEempreied an part of the Livevll Mateeasl Fstorcal sk widhesat ham-
e, the developmen of the Lanabway @) gadjgorn rehabslnanasn snd
e buiking, pruofects. Al the sams G, and erhancing the
differing charatir the isdividual Janils Batorcally had sboukd b an
orerrall design objevivr.

T gende thewe vaneros direrlopments on thee e ol and eupeasse do the
Lerrrll Camal Syviem, the inBowerg Sandands b Casalw sy Developesen
ary dddiewd.

Rrtomteon of the Hrslors Desgoed Canalwapy

The Morheen Cansl Walk, the Cuard Loghs, and Lucy Lanoem Paik are the
scapes. To the eviend preschle, thise sreas shodbd be pestoresd 6 their
historis appearance and funciion. MNew chements, shes noguieed, shoukd s
rdeis Bl in S contesd of the histons desigr,

Ertablzaiem of e Modees [sigwnd Caaalsape

The ‘Westrn Canal Park, gt porsd before she adveni of the Sathonal Park.

and evempliyieg urban desigs values of s e, pemaing im good plysical

condilkon in spate of Lick of malnbenandy in eooend vears. B should meceive
theormmugh comprnaaliry mardrnancy b bring 8 back by 2 staie of eshetic

T proradfly oomipleted sogmiants ol the Canalway cureenily consisting of

B Livaiwr Lachs, dhe Limmer Pawtuchel Canabaay, amd Pasion Canal Park

abwuld b maintaired in their currest condition s parts of the lnner Loop

il the Canalway.

Devrigrment of Seu: Canaisapr

Srmd camal frowiage i Lowell Batorcally was kcated wilbin detse in-

ifentriad o residemtial mess. A slghl magonity of the ironting, esdusinal

busildings survive, s @ majs postion of the adhairnl irwi-
dential buildings have born demolished. The roultl s 4 canalscpe that, =
plicrs, has ksl the drgriy of #s hislors sdgr msuliing = 2 mach marw

vpen and, in e fases, ewly Bl or even derplat seiteng P (e

wrnar off urban erclosure was such o strong, delining clement of the

canalscage. & magr objective of new develgesen) s the sedefinition ol B

sl FevirenmeeRl ih onder 10 pe-eslalElinh 1B charadicrhtie where @ his

boen kst B0 The eafenl possibly. ldeally, this seene of conbainment shesald
twr done withy hard-sdged and generally inmally srayed foms s as
ruilding walls s cscuring lemaors sbwrvw ey level, o, acbeotively, vall
planting screren. iWhete farw clements nad a pant of the histors: danadscge
are dermed desiralde skibons, they shoukd be ol plaas, modorn, but un-
which rerver rusted along fhe canals. Mew Canahoay dhogld promarily

s on the canal il i shosdd be pradily apparent that the cesal is ke

mirgle mosd impaortam element diving the design. To achicve this and 1o

st i devrloping an urbses vanal image, the wilkway shoskd i

slring skrip deectly o the edpr of the ganal, relating o B canal as &

widhrwalk dows to 2 sbroel and 8 towpath dores 1o @ ransponation canal.

2 Ralvegs  Rebalsliste binkoric railings o0 prisvidle new paslings hased om
histins: designa found on the Lowell Canal System, when sppropnate.
anr mnosdierm designs that sdapt oo oibserwiee complement Lhe historis
preoedents. Peovide 1hese soms of woslen of melal railisgs with kaning
tail £ag shong Thise canal margins wheer the walbway s immediasely
afscent &0 the canal wall

o Balls  Because the canad wystem was nod used over masd of e Bastory
an @ Eradisnal] inapath Brassporiston vanal, this rardy characieristic o
the carals was rssentially kst over e, ancd much of the old sowpath
margem evenheally given over b issilding or other iranapomation e, A
naerow Fightaol-way equivalent 1o the nesspath sinp has seostly surviond



wead will b sugrrenied wheee nevesary sl genrrally rrimdaled song
ore sl of ghe canal syssem b privide & condipuous danabiide
walkweay, and, perbags in pa, . The Erdshird surdsce whespld b
# sireple. wralorm sinp of morodithis pavieg, sateral tha

prlites o 8w graerally unpaved nabuse of Limell s hinsork industrial
precingts. Ex slisne-grasrk improgsutid Biuminous oonende oo
erntly bring used i the lnner Loogy, sl qomipadited et grrave] or
stone dust i generally recommended fir the Chuler Loop b achieer this
appraane | Batoricaly approprate med ook pavers of jgrasihe aetts and
Mty Erarite im sirgs may be approprine al lgher pall socess o
LETRAAENE, Poinls

Curts, Sirs, il Dwiisagr.  Mlodssically, whenever (he coral wisll disl nasl
srrer as a bulding foundatcon, (he g ol Bw wall was fusk with the
adjacosd grouired plaes, slraing serlsy drainage ks pich over the tip
of the wall daecidy Inio the camal. obvusteg the cosily sd mainisranoe
jprone sulnarlsr drainage comed by modem preferenoes e asaed
edpe curts i e sifuatsons. For reasons of Frdued oost afd
wraiTienaToe, and coniesteal relervese, B same approsch shoeld he
taken aborg the waber edge of e walbway and on ol ste walls snd
steps wheerver posslsle. Steps ahwald b rendered weith graniie iresds
whersner powidble by miasiain b histoncely brpedl eatment and
these treasds shesld br rxpressed on staer chivk, walls dis the same
TEasE

Frore  Tamind wiscdim vrrssal dowed or cheedy spaond prckrt i of
vanarus hegghls wrer a comeron Sraborn alorg; The hisbore canal sysiem
I'rosvissan of naew leosces based on these dosipn preceshrsés for use a5
upland screrra on the walioway sde or wall-edge screrea om the op-
posise side 10 shichd incompatible uses o peovide privacy oF securly io
muhwﬂhwmmmmwﬂ
enchrure using historcally- provedenied devices

[aghimg  Secause ro formal bghting was hotoncally providod akeg, the
canals, every elion should be made o provide whaleeer highting diviers
el sy m a8 w3 manner Eeaible. To help diier-
wnisr fhet inbuonend characiey of The Canalway trom the cly streets, sse
ol & by beved of Ighhing s desarable. Some methods which should be
arefrindeted b acharoy Jyghling with thesr churacterness anv. simple Ighl
baflierids along e uplamd sile of the walkway, perhaps

inhy a heesr: simple, abaded durnial fivtuees mounied on plain pales
slong the ndge of the nght-of-way, phan fiseres mounted on sdsoent
buildirgs; plain. modern bght poles of a mesy industrial charschn with
musdren il fatures

Comiluidr Farmfure. Broches ifisk peorptaches, amd oobwr canalesds fami-
ture shosid be bept 10 3 masimum in the fofet immedissely adjacess 1o
the varul, wsiept wheee rewd ot rasdal poinds s frmly sslablinhed, to
prrvent the proliberation i pon bisioncsd slemesis inin the canalsaps.

Mhﬁmmhfmtl—dmlhn;ﬂhd-#
nalury desgred o wgheland! the heaorst shusy, Brochas shesgld
Errarally be backless, b warrae e varsdal resstance ard medisce
ihiwr inirusen wee he hnsew soore.

»  Plant Mabeals  Pastorcally, plant maieeials were only am aocesimnal
il acabaend pan of 1he hally i in Lol
Hrowevrr, B et feaches of (he Pawituchet and Morthein Candls
worrs busdheend by open wondlingd and clbey parks of e sysless wrw
hﬂhﬂhﬂrmm arrayedd nwes of meslersiehe-
tall deciduinss pees. The overall charsser of most canal reschass was
treckess evpanses of indusirial bullegs or lamery vands oocasionally
counberpinted By formal eevines usoally rossing, the mbrrperad
mnes of residential bulklings. This penodie allomatam of hard building
wdiprs @sal formal patierns of deciduous e shold e the greera
Canalway drsigs vbyecive | grmefal. presontabie bubding fados
Eronling the canals shoukl m be chbsduned by ko, inbervming plant
surberials, by acddiison bo free prinalibubaon o historic keatioms, the e of
Erees. betworrs candd and Building shoskd I peserved b solten
shaoplil by roramided in perferener B the hoborical prevedients of tallyr
frees sl on leen or pevemared, Plend masersh hnfomcally irdgercas 3o
the canal banks such ss wild wose. colembing, bue bell, and other
perennials may be used appropratcy in beds along the Canaliway

= Hlafers Arfifacts amd M Ml At The sonaving histors: locks, dams,
lovckng and sluior gates, hydraulic gate boses and their gale hoshng
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