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United States Department of the Interior

National Park Service

Composition of Cost for Completion Report

Work Order Number:
1465-0641-CMS

Fund Symbol:

dark: Grand Teton National Park |

|Region:  Inter-Mountain

Year Programmed: 2006

-ocation in Park: Cunningham Cabin

Nork Order Title:  Cunningham Cabin Preservation Project

PMIS #105561

Composition of Cost

costs Charged to Funds Allotted to Field Finance Office

(1) Personal Services

(2) Travel

(3) Contract Work

(4) Supplies and Materials

(5) Other Direct Expenses

{6) Operation of Equipment

(7) Depreciation of Equipment

(8) Purchase of Construction Equipment

(9) Purchase of Other Accountable Equipment
(10) Overhead

Total Cost Charged to FFO Funds

$16,500.00

7,500.00

24,000.00

(W)



Project Narrative

This report is a statement of preservation work completed at Cunningham Cabin by the Western Center for
Historic Preservation (WCHP) between September 19 and October 16, 2006. Included as part of the record of
treatment are a narrative, costs, correspondence, project photographs and compliance records.

Project History

The preservation of Cunningham Cabin was part of cultural cyclic maintenance. $25,000 was requested to
perform basic preservation applications to maintain the structure in fair condition. A NEPA ESF was filed in
February 2006 by former park historian Pam Holtman who was listed with WCHP Manager, Craig Struble, as
project supervisor. A specific date to begin work had not been set at this time other than to say that the project
would be completed in the summer/fall of 2006. Compliance with Section 106 of the National Historic
Preservation Act was also completed by Pam Holtman in April 2006. Prior to commencing work, ground
disturbing activities were discussed with park archeologist Jacquelin St. Clair. A preservation crew arrived
September 19th to begin work and spent approximately one month on site.

Description of Project

Historically known as Bar Flying U Ranch, Cunningham was homesteaded by Jackson Hole pioneer, Pierce
Cunningham, who operated a ranch/farm until the 1940’s. The land and buildings were then sold to the Snake
River Land Company and later became NPS property. The two-room dogtrot cabin is the only building that
remains on the site today. Cunningham Cabin was added to the National Register of Historic Places in 1973.

Thousands of visitors stop at this site during their trip through the park. Not only does the site have a historical
marker that attracts visitors, but its location provides one of the best views of the Tetons for sightseers and
photographers. Interpretive handouts at the parking area lead visitors on a self-guided tour through the site and
provide information about the Cunninghams and ranching in Jackson Hole.

When the preservation team arrived on site, they assessed the structure and recorded current conditions through
observations and photographs. The upper logs of the cabin were in relatively good condition. Very few logs
had deteriorated to the point of needing to be removed and the roof was stable under the weight of the sod.
However, since its last preservation work in the 1990°s, Cunningham Cabin had begun to sink below grade.
This was due in part to sill log deterioration, soil movement and also in part to the considerable weight of the
sod roof. Additionally, the walls of the north room were starting to lean and create a larger opening between the
two rooms. There were two major points of preservation work that needed to be completed. The structure had
to be elevated to grade and the walls on the north room of the cabin needed to be realigned to lessen the stress
on the dogtrot connecting the two rooms.

To accomplish these preservation measures, the following objectives were set:
1. Divide the structure into two sections and complete work on one room at a time.
(These rooms were labeled north and south to avoid confusion)
2. Jack and suspend the roofline to enable the crew to work with the walls of the structure
without the additional weight
3. Jack and suspend the structure by room to remove and replace sill logs in-kind
4. Create a new foundation using dirt and stone to return the structure to grade level



Summary of Work

The crew began work on site September 19, 2006. The first week was spent preparing the area around the
structure. A trench deep enough to allow for room to jack was dug on the interior and exterior of all four
elevations of the north room. Project supervisors also began to think about the equipment that would be needed
and how to proceed without causing damage to the structure. Several attempts were made in the first week to
move the structure, without elevating the roof, and were not successful.

Week two began with a five person crew who started by setting jacks along the purlins of the north room and
elevating the roof several inches off the walls. Once the weight of the roof had been lifted, the crew was able to
set up additional jacks in the trench to elevate the building off of the sill logs. With the weight of the walls
suspended, the sill logs were easily removed and replaced in-kind. Two-inch pipes were placed on the new east
elevation sill log to help the building slide during the realignment.

After the new sill logs had been put in place, jacks were used on the exterior of the northeast corner to push the
north and east elevations southward several inches. The same was done on the southwest corner to move that
side of the building. This task continued into week three with a crew that varied from two to five persons on
site on any given day. The north room was complete by the middle of week three and work began on the south
room.

Unlike the north, the south room did not need to be moved back into place. However, the sill logs needed to be
replaced, so the crew repeated what had been done on the north room by lifting the roof and elevating the walls
to get to the sill logs. During this process, the logs on the east elevation began spreading, causing the joints in
the structure to move apart. Work was halted until a cable wench could span across the interior of the room to
pull the east and west elevations together while the sill logs were being replaced.

The south room of the structure was completed by the end of the third week and all that remained was the finish
work. The trenches in both rooms were backfilled with dirt and the chinking was put back into place. When
complete, Cunningham Cabin had eight new sill logs, a new foundation and had been raised several inches to
grade.

Recommendations

The following preservation measures are recommended for future work to maintain Cunningham Cabin in good
condition:

1. The current sod roof is 8-10 of dirt and no longer has an active root system. WCHP recommends that
the dirt be removed and replaced with new sod.

2. While the dirt is off the roof, all rafters should be checked for deterioration and replaced in-kind as
needed.

3. Replace the plate log on the north elevation of the north building. All plate logs should be checked at
this time for deterioration and replaced in-kind as needed.



Selected Photographs
The photographs in this section represent work completed on the north room of the two room cabin in phases.

Additional images can be found in the appendix.

Phase One: Preparing the Structure
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These four pictures represent the first stage of the
project. To remove the sill logs, a trench had to be
dug around the entire structure. The photos on the
bottom show the piers that were uncovered during the
trenching. The stone may have been historic fabric,
however, the concrete found was a later addition.

Once the trench had been dug, the
roof needed to be elevated to take
the weight of the sod and dirt off
the walls. In these photographs,
the preservation team is working
on the north room of the
structure. Notice the difference in
the roofline between the north
Froom and the dogtrot in the
bottom photographs.




Moving the structure required the several workers.
At times, there were two jacks going at once, one
person watching the roofline to alert others of
possible damage to the structure and another
tightening the jacks that supported the posts on the
roof as the structure shifted.

The two photographs on the right show
the movement of the building vertically
and horizontally. In the first photo, the
new sill log had been put in place and is
supported by new field stone taken from
a local source. The second photo shows
a movement of approx. 3 inches of the
northwest corner of the north room.

.i""‘.ﬂ‘a‘:;ﬁ?;_“ -

All eight sill logs were in need of replacement on
Cunningham Cabin. Hand tools were used to peel
the logs and create notches. The logs were
replaced in-kind.




Phase Five: Insertmg New Sill Logs
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Ms. Sara Necdles

State Historic Preservation Officer
Wyoming State Historie Preservation Office
2301 Central Avenue, 3™ Floor

Chevenne. WY 82002

Reference: HS-0312 Cunningham Cabin (48TE902) Stabilizution Project Summer
2006

Dear Ms. Necdles:

Grand Teton National Park proposes to stabilize Crnningham Cabin during the 2006
summer field season. Cunningham Cabin was listed on the National Register of Historic
Places on October 2. 1973, The Cunningbam Cabin Historie District is significant under
criterion A hecause the cabin was built by one of the first sertlers in Jackson Hole, 1.
Pierce Cunningham, The cabin is abso significant under criterion C becausa it
exemplifies the diffusion of frontier adaptations from the eastermn sectyons of the United
States to the montane WesL.

A Class 111 inventory of the Cunningham Cabin area has not been conducted, however,
all ground disturbing activity will be confined to previously disturbed areas. This activity
will be monitored by the park archaeologist.

The work entails:
«  Replacing sill fogs on all elevations.
»  Re-grading around the building Lo provide positive drainage.
= Replacing existing conerete piers (non-historic) with field stone fo [H1 the building
slightly above ground level,
= Repairing/replacing the sod roof in kind where deterforated or missing.
w  Replacing in kind dsteriorated crown ends on all elevations.
»  Correcting deflection in wall logs caused from settling.
¥ Replacing wall logs in kind on south, west. and north clevations.

The work wili be compieted by the park's Western Center for Histone Preservation, and
will follow the Secretary of the Interior's Stundards for the Treatrent of Historie



Properties. Should cultural resources be discovered during any portion of the
stabilization project, work will cease and any necessary investigations will be undertaken
in consultation with your office.

Grand Teton National Park has determined that these proposed activities will result in a
“no historic properties affected” action. In accordance with §800.3 of 36CFR, if the
SHPO does not respond to this determination within thirty calendar days of receipt, the
park will proceed with the project.

Sincerely,

Gy

Mary Gibson Scott
Superintendent

ce:
Pam Holtman
Jacquelin St. Clair
Carolyn Richard



ARTS. PARKS.
HISTURY.

Wyoming Department of State Parks and Cultural Resources

WYOMING STATE HISTORIC PRESERVATION OFFICE
BARRETT BUILDING, 2301 CENTRAL AVE, CHEYENNE, WY 82002
(307) 777-7697

April 13, 2006

Mary Gibson Scott, Superintendent
Grand Teton National Park

P.O. Drawer 70

Moose, WY 83012

Re:  Cunningham Cabin (SHPO File # 0406NAWOO0S)
Dear Ms. Scott:

Thank you for consulting with the Wyoming State Historic Preservation Office (SHPO)
regarding the above referenced project. We have reviewed the project report and find the
documentation meets the Secretary of the Interior's Standards for Archaeology and
Historic Preservation (48 FR 44716-42).  We concur with your finding that no historic
properties, as defined in 36 CFR § 800.16(I)(1), will be affected by the project as
planned.

We recommend the project proceed in accordance with state and federal laws subject to
the following stipulation

I any cultural materials are discovered during construction, work in the area shall halt
immediately, the federal agency must be contacted, and the materials evaluated by an
archaeologist or historian meeting the Secretary of the Interior’s Professional
Qualification Standards (48 FR 22716, Sept. 1983)

This letter should be retained in your files as documentation of @ SHPQ concurrence on
your finding of no historic properties affected. Please refer to SHPO project
#0406NAWO005 on any future correspondence regarding this project. 1f you have any
questions, please contact Nancy Weidel at 307-777-3418,

Sincerely, ‘ :
[P lnsey Lot dtl

Nancy Weidel
Historian

APR 17 2006

% Dave Freudenthal, Governor
¥ Phil Noble, Director




