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VALUE ANALYSIS JOB PLAN
Phase I  -  Information Phase 
This phase ensures that all team members completely understand the objectives of the project and purpose of the project by gathering relevant information. Data is used to focus the study team on areas of highest potential for improved project value. Correct information and cost data is essential to making a sound decision. Keywords: Cost Model, Quality Model, Design Presentation

Phase II  -  Function Analysis Phase 
This phase ensures that all team members completely understand the functions required. The team paints a functional portrait of the project and evaluates program needs versus wants. Focuses on the "why?" and "how?" of a project  Keywords: Functional Analysis, FAST Diagram, 75% of Net Available Alternative

Phase III  -  Creativity Phase 

This is the creative phase where the team "brain-storms" alternative methods of achieving the required functions of a project. At this point ideas are not evaluated, since criticism of an idea could discourage participation, decrease the flow of alternatives, and inhibit the creative endeavor. Keywords: Brainstorming, Deferred Judgment, Options, Alternatives

Phase IV  -  Evaluation Phase
This phase may occur in two steps. 1) An initial phase, where the study team eliminates alternatives that are not feasible or are otherwise unsuitable, and documents the rationale. 2) A final stage, after development, where advantages are weighed using specific evaluation factors. Cost is evaluated on an initial and life-cycle basis.  Keywords: Evaluation Factors, Importance, Choosing by Advantages, Importance to Cost Ratio

Phase V  -  Development Phase 

This is the designated study phase, where the best alternatives are developed into proposals for final evaluation and presentation. Alternatives are developed sufficiently to (1) demonstrate technical viability, (2) permit accurate estimates of their costs, (3) determine advantage, and (4) facilitate design documentation and construction. Keywords: Cost Estimates, Life-cycle Cost, Design Development

Phase VI  -  Recommendation/Presentation Phase
This phase consists of presenting the recommended proposals to decision makers at the end of a value study workshop. The presentation must be clear and concise, present factual data, and clearly demonstrate reasons for the recommendations to the decision-makers. Opportunities and impediments to implementation are identified.  Keywords: Sound Decisions, Recommendations, Commitment, Importance to Cost Ratio

Phase VII  -  Implementation Phase
This phase occurs outside the workshop and provides for follow-up and implementation of accepted VA proposals. Actions by the planning/design team and managers are typically required. Keywords: Follow-through,  Monitoring, Documentation
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