BASELINE SCHEDULE REVIEW CHECKLIST

General

☐	Draft Baseline Schedule submitted at preconstruction conference.
☐	Draft Schedule received within 30 days after Notice to Proceed (one electronic copy and two paper copies of proposed schedule and CPM schedule reports).

Initial Schedule-BASIC REQUIREMENTS

☐	Check dates of Award, Notice to Proceed, Substantial Completion and Project Completion with Contract. The Completion date needs to be the contract completion date…not an earlier date.

☐	Project schedule shows procurement activities and construction activities including mobilization, submittals, and the fabrication and delivery of key and especially long-lead procurement items.

☐	Schedules that contain items of work currently underway or design progress and milestones need to be up to date and correct. Check the milestones against the contract.

☐	All activities should have at least one predecessor and one successor-except the Notice to Proceed and Project Completion.

☐	There should be a Critical Path.

☐	Concise description of the work represented by the activity (48-character max.).

☐	Activity duration in whole working days -15-work day max, (Exceptions include mobilization, shop drawings and sample submittals, fabrication of materials, delivery of materials and equipment, and concrete curing times).

☐	All work by contractor and subcontractor at all tiers included and coordinated.

☐	Sequence and interdependence of activities shown for complete performance of the work.

☐	Sequence is logical and schedule shows a coordinated work plan.

☐	Duration assigned to each activity is realistic considering the scope and resource loading for the activity.

☐	Activities should start on a work day, not a holiday or weekend. 

[bookmark: _GoBack]☐	Contract constraints are incorporated into schedule (seasonal shutdown, blackout non-work dates, holidays, and breaks in the schedule where no work is being performed etc.).  
☐	Verify cost loading. Compare to the Schedule of Values.  Does the schedule presented work with the CLIN’s? 

☐	Has “normal” bad weather for the region been accounted for in the schedule? Normal bad weather information is available, so this number should not be a swag.

☐	 Start up and testing should have a duration of at least 10 days, depending on what is being tested. 

☐	Mobilization can be an activity, but not General Conditions and Overhead and Profit. There may be multiple mobilizations.

☐	Review the overall schedule for indications that high cost items have been frontloaded or unreasonably scheduled early to allow for higher billing when the project is in the early stages.  A schedule is a work plan, if the plan makes sense, then the costs will follow, but if there is a particularly high cost-NOT associated with long lead items- at the beginning of the job, this could indicate the Contractor is trying to obtain a lot of money up front. 

Initial Schedule-OPTIONAL REQUIREMENTS DEPENDING ON COMPLEXITY, DURATION, COST AND/OR PHASING

☐	Each activity is identified with numerical designation (5-digit max.) in 10-digit increments. 

☐	Activity limited to one work trade. 

☐	Each activity is resource loaded by labor category and equipment type. 

☐	Consider if there are special project circumstances that need to be accounted for in the schedule-traffic control, detours, and/or coordination activities. Verify where these items are being paid for so that they are not double charged, but if they are critical to the project, they can be included in the schedule.

☐	Are all milestones identified? At a minimum, Notice to Proceed and Substantial Completion should appear as milestones as well as others identified in the Specifications, and others the PM/COR may deem appropriate. In a network diagram, milestones are usually indicated by thesymbol.
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