Cedar Creek and Belle Grove National Historical Park

Federal Advisory Commission Meeting

March 15, 2012
Strasburg Town Hall

Strasburg, Virginia

 

I)             General Introductions
 

II)            Review of Meeting Notes from December 17, 2011
 

III)          Discussions continued from December 15, 2011, meeting:

· Visitor Contact Station
· Signage
 

IV           Cedar Creek and Belle Grove NHP Interim Interpretation Plan--Implementation
V)         Old Business

VI)        New Business

Meeting Notes
Commission members in attendance: Diann Jacox, Designated Federal Official (DFO); John Adamson, Belle Grove; Carl Bernhards, Middletown; Mary Bowser, private landowner; Patrick Farris, Warren County and chair; Jeanne Frink, Commonwealth of Virginia; Stanley M. Hirschberg, Cedar Creek Battlefield Foundation; Eric Lawrence, Frederick County; Sarah Mauck, Strasburg; Rob Nieweg, National Trust for Historic Preservation; and Pam Sheets, Shenandoah County

Commission members absent: Nick Picerno, Shenandoah Valley Battlefields Foundation

Others in attendance: Eric Campbell, NPS; John Christiansen, Cedar Creek Battlefield Foundation;  Libby Gerold, National Trust for Historic Preservation; Bob Grogg, NPS volunteer; Elizabeth McClung, Belle Grove; and Dave Stegmaier, District Office, U.S. Representative Frank Wolf

Chair Patrick Farris opened the meeting at 8:35 a.m. Farris asked that everyone present give their name and affiliation. The commissioners approved the meeting notes for December 17, 2011, as written.

Diann Jacox reported that the park has received approval for leasing a 1,200-square-foot space for a visitor contact station (VCS). Ads have been placed in the Northern Virginia Daily and the Winchester Star and responses requested by March 16, 2012. The ideal is to have the VCS open by early fall and hopefully no later than December 2, 1012. Though this amount of space is a bit smaller than hoped for, it can be worked with and an inviting space for the visiting public can be developed. All persons who responded to previous solicitations were contacted about the change and the new advertisements. The NPS will rely on volunteers largely to staff  the VCS.

As to signage Jacox could not say that much progress has been made. Funding proposals have been submitted  for several projects including: 
· Branding Plan (Design for Park/Key Partner Signage) 
· Interim Signage plan

· Comprehensive Signage Plan

Essential to any sign work is good planning. These tasks cannot be done in-house; a contractor with expertise is essential so that the park can receive approval for implementation of  the park and partner plans.  

The partners may want to look for grant money for assistance in implementation once a sign plan is in place. The National Trust has said that they have $5,000 that they could put toward such a project. In the meantime Jacox will work with Harpers Ferry center to develop cost estimates and a scope of work for a potential contractor. 

The discussions surrounding the VCS and signage/branding will continue into the future.

Eric Campbell reported that the Interim Interpretive Plan (IIP), that was developed with the Federal Advisory Commission in 2010-2011, is being implemented. This year the focus is on commemorative programs for the 1862 Valley Campaign as well as on working with the contractor to develop exhibits that will go into the VCS.  Park staff is also working with Harpers Ferry Center to re-do the park folder. Both exhibits and publication are theme-driven—as defined in the IIP—and are further steps in telling the park’s stories. A new app developed by the Civil War Preservation Trust (CWPT) is about ready for release.    The park requested funding to develop an interpretive trail plan with the provisions for wayside exhibits. Patrick Farris suggested that the interpretive staff also work with Warren County during its spring and fall festivals, to make the local population aware of this and other national parks in their area. As to seasonal staff, besides Shannon, Campbell has one person who worked here last year as well as one other new person.

Old Business
Initially the park hoped that the building now serving as the park’s HQ’s at 8693 Valley Pike could also be used as a visitor contact station, as we discussed the proposal, there were a number of obstacles that could not be readily solved.  There was insufficient space   for bus parking and turnarounds.  There was insufficient room to separate the public space that would serve as the visitor contact station from the office space.  The site is also very important to the people of Vermont because of its proximity to the Vermont monument and respect must be shown to it. At some time in the future the NPS will have to consider the possibility of landscape restoration and removal of contemporary structures around the Vermont Monument.  Because there are so many unknowns about the properties surrounding the monument it is best to do as little now to the area so that work that might be done now will not have to be undone at some later date.

New Business
John Christensen reported that Hupps Hill is now a certified visitor center. A reception this evening will introduce the facility to the people of the three counties.

The next meeting will be in Middletown on June 21, 2012.

Chair Patrick Farris adjourned the meeting at 10:15 a.m.

Handouts
Agenda

Ranger Programs for 2012

Interim Interpretive Plan Implementation Plan

150th Anniversary Commemoration of the 1862 Valley Campaign
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