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Back to Top
	Applicant Organization: The Preservation Trust of Vermont 
	Property/District Name: Properties will be located in designated downtowns and village centers in VT
	Subgrant City: Burlington
	Subgrant State: Vermont
	Subgrant Zip: 05401
	Area Description: Statewide
	Types of owners: properties will be non-profit owned
	NRIS: The projects selected will either be listed as contributing in a district, individually listed or eligible for listing on the National Register of Historic Places. 
	Project Summary: Founded in 1980, The Preservation Trust of Vermont (PTV) is a statewide, non-profit organization that works with local communities and groups to save and use historic places and cultural resources.  PTV provides technical assistance, grants, and a variety of educational programs and opportunities that help communities and organizations bring new life to old buildings and strengthen downtowns and village centers.  As a statewide organization, our staff has the opportunity to work with groups both large and small on projects that have tremendous impact in our rural state.  In the past year, PTV's field service staff worked in over 175 of our 251 towns and villages. Vermont has a tremendous number of historic buildings that remain at the core of civic life, provide venues for social services and support services for our most vulnerable citizens and provide opportunities for people to gather in celebration of the arts and cultural heritage.   PTV is seeking funds through the Paul Bruhn Historic Revitalization Grant (PBHRG) program so that we can continue to help our downtowns and villages thrive by providing grants for bricks and mortar projects.  Our founder and leader for 39 years, Paul Bruhn, built an organization thats strength is in its ability to provide both technical assistance and financial support through establishing grant making programs.  With support from the NPS, PTV will provide grant support to 6-8 non-profit organizations that are working to restore historic buildings and bring renewed economic vitality to rural areas.  Grants will be awarded in towns and villages with populations of less than 7500.  We will solicit grant applications from organizations with strong working groups, a solid history of fundraising and stewardship, and that are working to restore community spaces that are needed to support and foster a strong, local economy.  The PBHRG will help build resilient communities that are great places to live, work and recreate.   Historically, town centers and villages were at the center of community and civic life.  In Vermont, that is still very much the case and we work with groups that are committed to continuing that tradition.  These groups range from small, volunteer led committees to non-profit organizations that are investing both time and money into restoring village stores, schools, granges, downtown commercial buildings and that are developing new partnerships between churches and businesses, libraries and community centers.  We were fortunate to receive an Historic Revitalization Subgrant Program grant in 2019 and received 48 applications from a variety of project types including theaters, granges halls, affordable housing organizations, opera houses, daycares and general stores.  With the help of local partners and funding through the PBHRG, we can once again provide a funding opportunity to enrich the lives of people living in and around the towns and villages where they buildings reside.  
	Significance: Vermont is a rural state known for its natural beauty, prime agricultural lands, forests, lakes and rivers. The pastoral landscape of Vermont has largely remained intact due to work by organizations like The Preservation Trust of Vermont, our partners and legislation and programs that emphasize redevelopment of our existing historic villages and town centers. PTV works closely with our governor, state legislature and congressional delegation to advocate for and secure resources through tax credits, foundations, and federal grant opportunities that ultimately supports non-profit and grassroots organizations and small business owners to preserve our built environment. This approach is both critical to understand our states history as well as to support resilient communities that provide for residents. The landscape of Vermont is punctuated with small towns, hillside farms, white steepled churches and general stores. These historic buildings, together with the rural beauty of the landscape draw people from all over the world to ski, shop, bike, hike and experience the vibrancy of our small towns and villages.  Preserving our historic built environment and protecting our natural landscape are critical to our state's economy.  Our downtowns are home to many small, independently owned businesses and act as the seat of local government. These businesses and local governments provide jobs and economic opportunities for the residents of our state.   The objective of the subgrant program proposed in this application is to support and promote economic and community vitality in village centers and downtowns through the restoration and adaptive reuse of historic properties. This approach will allow for the continued growth of our local economy, create resilient and thriving towns and places for people who live and visit our state. If awarded, the Paul Bruhn Historic Revitalization Grant program will directly support the restoration of a variety of projects around the state. PTV maintains a pipeline of over 150 active projects, many of which meet the criteria described in this application.  Below is a list of exemplary projects that we would encourage to apply for the subgrant program. Bridgewater Village School, 1914 was closed due to school consolidation in 2015. In 2017, a group of community members organized to explore reuse options for the community.  The Bridgewater Area Community Foundation in partnership with the town intend to adaptively reuse the school as a community and childcare center. Feasibility studies and architectural plans were completed in 2019 and fundraising is underway.  Center Schoolhouse, Granville, 1871, the Center Schoolhouse is the only publicly owned one-room schoolhouse remaining in Granville and is one of the few unaltered schoolhouses remaining in the state. Over the past several years, the Preservation Trust of Vermont and the state's Division for Historic Preservation have worked with the non-profit Corner School Resource Center of Granville, Inc. to develop plans to restore and use the schoolhouse as a community resource.  Granville, a town of 400 residents, has no community gathering places and has seen the loss of several local businesses over the years. Once restored, the schoolhouse will be used as a multi-use resource center that will support people working to create small businesses and job seekers and will provide much needed space for community groups to meet.   Elmore General Store, Elmore, 1880, the Elmore General Store serves many purposes in the small lakeside community.  Not only does the store offer necessary grocery items for year-round residents and summer visitors alike, the store is also the location of the post office, local pizza restaurant and a central gathering place for residents. After 31 years, the current owners of the store are retiring. The Preservation Trust is working with a group of committed volunteers  who have stepped up and  are forming a non-profit community trust to purchase and operate the store. With a large purchase price, aging equipment and a need for a new wastewater system, this group is working hard to identify resources and raise money from the local community.  McIndoe Academy, Barnet, built in 1853, the McIndoe Academy building is prominently located on the town green in the Barnet Center. This stately Greek Revival building has been a center for community life since its construction, first as a secondary school and later as a museum, library and post-office. Today, the library and post-office occupy the first floor. A group of alumni from the academy and local residents have come together to restore use of the upper floor. To date, the Preservation Trust has worked with partners from around the state to assist this active group in conducting architectural assessments, developing engineering and architectural plans to reuse the upper floors and has advised on community outreach and engagement to ensure support for the project. In order for this monumental historic properties to be reused, the group will need to address life safety issues including accessibility and fire safety.   Union Meeting House, Ferrisburgh, 1840 has sat vacant for many years. A new non-profit has started raising money to restore the building as a venue for local theater, music and dance. The building needs a new roof, masonry work and accessibility upgrades in order to become a creative hub and community gathering place for its residents.  Over the past 40 years, PTV has worked with communities throughout the state to build capacity at the local level. In addition, our organization has administered grant funds, acted as a fiscal sponsor for friends groups, received and administered federal and state funding to support restoration and preservation projects. In 2005, Senator Patrick Leahy and PTV embarked on a partnership aimed at supporting local initiatives and building stronger and more economically vibrant villages and downtowns. Between 2005 and 2009, The Village Revitalization Initiative, with funding from the Department of Housing and Urban Development (HUD) Economic Development Initiative (EDI) grants, invested $2.4M in twenty-seven community projects. In 2019, Senator Leahy initiated a new program based on the Village Revitalization grants called the Historic Revitalization Subgrant Program. PTV was once again fortunate enough to receive a grant of $747,000 that is supporting seven projects throughout the state and adding two properties and one historic district to the National Register of Historic Places. These grants are leveraging millions in private and public funding and will result in new economic activity throughout the state. The Preservation Trust recognizes that we are facing tremendous challenges ahead and that businesses and places of community engagement will need support in the coming year. PTV is well positioned to capitalize on our past success to support communities in the year to come.
	Severity of Threat: The Preservation Trust has chosen to focus our subgrant program on communities with population centers of 7500 or less.  These communities are rural and face extraordinary challenges due to competition with online retailers and big box store developers. Our communities are now grappling with how to move forward in light of the global Covid-19 pandemic.  In the past month, our organization has witnessed the resiliency of many of our small businesses and is reminded that when we work together we can create new solutions to new problems and challenges.  Many retailers, grocery and farm stores are now accepting online and phone orders, providing curb-side pick-up and delivery services. Yoga studios, fitness centers, libraries and music and theater venues are connecting with patrons using online platforms such as Zoom, Facebook Live Stream and YouTube.  These innovations are critical at a time when people cannot safely gather and will be an important tool for community gathering places in the future. Amidst these challenges, people in our communities recognize the importance of our local businesses and community organizations play in keeping us all connected, fed, and intellectually and culturally stimulated.  More than ever, PTV is working with communities to ensure that there is continued investment in our small businesses, non-profit organizations and village centers and downtowns. Through the Paul Bruhn Revitalization Grant Program, we will identify organizations that are providing needed services in communities and that are working to bring new life to under-utilized spaces.  In our experience, successful projects have strong working groups that dedicate hours of time and expertise to establish community support.  This support comes in the form of donated services, community canvassing, fundraising and working closely with municipalities.  We will look for groups that leverage both public and private support and have a strong culture of fundraising.  Rural downtowns are fragile and must maintain a balance of commercial, residential and municipal space in order to thrive. We will seek to fund projects that effectively illustrate their contribution to this balance.   In a given year, PTV invests $20,000 a year from our Robert Sincerbeaux Fund seed grant program to assist with feasibility and assessments of historic properties.  These grants, which require a 1:1 match often result in applications to state grant programs or private foundations.  In the past three years, PTV has made grants through a partnership with a private foundation to projects located in the Northeast Kingdom, one of the most economically challenged ares of Vermont.  In the last 3 years along, these grants amounting to $745,000, have leveraged over $10.5M in private funding and state grants.  According to Don Rypkema's study, "Measuring Economic Impacts of Historic Preservation", investing in our existing infrastructure of downtowns and village centers has tremendous impact and results in higher paying jobs, increased job creation and an average of $30 of private investment for every dollar on preservation.  Investing in our downtowns and villages has helped to stabilize or increase property values and has positive impacts on our tourism industry.  Preservation has helped to create and sustain jobs, generate tax revenue and increase interest and awareness in our rural community.   Support through the Paul Bruhn Historic Revitalization Program will support local contractors, architects, engineers and preservation specialists.  Subgrants will encourage investment from the private and public sector and will help leverage funds. Subgrants will increase awareness about stewardship and protection of historic resources and will increase opportunities for community engagement, all of which are needed to keep our state strong and healthy.  
	Migitation of Threat: Preservation Trust staff will provide administrative oversight and manage the grants.  Lisa Ryan, the staff person responsible for management of the PPHRG program has 17 years of experience managing federal grants from HUD, CDBG, USDA RD and Certified Local Government Grants. She has also managed state grants and foundation proposals.  Meg Campbell has been the Easement Program Director at PTV since 2000.  Meg manages 76 easements covering 114 buildings, two structures, three archaeological sites and one scenic view-shed.  Elise Seraus is the office manager and bookkeeper for PTV since June of 2006.  Elise's financial duties include donor management and acknowledgment, grant payments, all entries into our accounting program Quickbooks, managing accounts payable and receivables and reporting to our Chief Financial Officer, Linda Markin.  As CFO, Linda Markin brings a long career in both the for-profit and non-profit sector.  Linda is responsible for oversight of all financial matters including integrity of data, management of accounting staff, analysis of financial reports and budgeting.  The Preservation Trust of Vermont has supported over 1,500 community and historic preservation projects since its inception 40 years ago. We are the stewards of the Grand Isle Lake House, Pierce Store and the Vermont Marble Museum.  We spearheaded efforts to restore community resources such as the Richmond Round Church, Putney and Guilford General Stores and the Single Chair Lift at Mad River Glen.  Out staffs collective experience has enabled us to secure millions in private foundation and federal grant funding that we subgrant to local communities so that they can establish a culture of stewardship and restoration.  We intend to commit PTV's staff time as an in-kind contribution to the project.   The Preservation Trust of Vermont is very fortunate to have an amazing partnership with the Vermont Division for Historic Preservation. The Vermont Division for Historic Preservation (VT DHP) SHPO has agreed to work with PTV to ensure compliance with NEPA. Staff time from the VT DHP will count toward in-kind match for the grant. In addition, we have budgeted $10,000 toward Section 106 consultation.  We anticipate that the Bruhn Grant will be the only source of funding that triggers a Section 106 review in the project and that those applicants will need assistance gathering documentation.  The funds will be used to hire a qualified architectural historian from the VT DHP list of approved consultants.  The budget also includes $30,000 for consulting services related to National Register nominations.  We anticipate adding between 3 - 5 new properties and/or districts to the National Register of Historic Places. PTV will work with the VT DHP to make a determination of eligibility at the time of application.  PTV will use grant funds to hire a qualified architectural historian to complete the National Register nominations on behalf of the subgrantees.  PTV understands that all consultants will need to be procured according to federal regulations.   The budget also includes $50,000 toward program management services. The program manager will work with subgrantees to ensure that all projects meet the rehabilitation and restoration standards outlined in the program, to ensure proper procurement of contractors, compliance with NEPA, and adherence to reporting requirements and standards. The program manager will work closely with PTV to prepare sub-grant agreements, reporting documents and close-out reports. PTV will be responsible for oversight and compliance with all federal regulations.   $30,000 has been budgeted toward term-easement documentation.  Meg Campbell, Easement Director for PTV will work with the program manager and subgrant recipient to ensure that baseline documentation and legal documents are completed.  The $30,000 budgeted will be used to hire a qualified architectural historian to prepare baseline documentation and to cover the cost of legal fees.  Meg Campbell's staff time will count toward PTV's in-kind contribution to the grant.   The budget for projects is based on our grant making experience, on past sub-grant applications for the HRSP program and on consultation with the VT Division for Historic Preservation.  PTV maintains a pipeline of over 150 projects that are at various stages of development.  We anticipate making between six and eight grants of between $50,000 and $100,000.  Grants will be made to support the restoration or preservation of historic features including slate roof repair, window and door restoration, structural repair and facade restoration.  In addition, we anticipate awarding one to two grants to address life safety issues. This may include compliance with the Americans with Disabilities Act, electrical upgrades or fire suppression systems.   Preservation Trust's timeline for the program is as follows: Year 1Month 1 - Award AnnouncementMonths 2 - 3 - Prepare Subgrant Application and GuidanceMonth 4 - Announce availability of funding and solicit sub-grant applicationsMonth 5 - Award Subgrants Month 6 - Hire Program ManagerMonths 6 - 12 - Announce Subgrantees, prepare NEPA and Section 106 documentation.  Draft and offer Subgrant Agreements Year 2Months 1 - 12 - work with communities to prepare National Register Nominations, hire architectural historian to prepare NR documentation.  Months 1 - 12 - work with communities to ensure all reporting requirements are met and projects are on schedule. Months 6 -12 - hire architectural historian to prepare baseline documentation for term easements Year 3Finalize National Register Nominations, Term Easements and Close-out Reporting The work outlined in the grant application will be accomplished within a 2 - 3 year period.  PTV will accomplish the work outlined above by working closely with our partners at the VT DHP, through establishing bi-monthly check-in meetings with project managers and sub-grantees, and through the dedication of PTV staff time and expertise. The Preservation Trust staff has ample experience managing federal and state grants and easement programs and will use that expertise to successfully implement and manage the Paul Bruhn Historic Revitalization Grant Program.     
	Feasibility: The State of Vermont Historic Preservation Plan, adopted for the years 2016 - 2021 outlines four primary goals: Increase Awareness and Appreciation of Historic Places, Recognize Historic Places, Exchange Information and Historic Resource Stewardship.  The Paul Bruhn Historic Revitalization Program goals outlined in the NOFA supports three of the four major goals outlined in the state plan.   The first goal of the plan is to increase awareness and appreciation of history. This goal involves compiling economic and feasibility information related to rehabilitation and preservation projects, fostering effective partnerships to stimulate private investment, promoting downtowns and villages by restoring and maintaining historic buildings and by sharing information about rehabilitation projects through public websites and media.  In addition, this goal calls for greater individual and community stewardship to protect historic resources and for the expansion of the network of preservation partners, especially in rural and under-served areas of the state.  This expansion will happen by engaging local government, planning commissions and non-profit partners at the local level.  Through the application process, PTV will identify potential subgrantees that are working collaboratively within their communities to restore buildings that are representative of our state's rural history.  These properties will include general stores that will be owned by non-profit community trusts and affordably leased to private business owners to ensure sustainability.  We will identify projects that are being led by non-profit organizations with a strong record of stewardship, community engagement and fundraising.  Our program will specify that projects must be located in communities with population centers of 7500 or less, are located in designated village centers or downtowns, have strong working groups that have established local partnerships and that have some element of fundraising from local donors, statewide agencies or municipal support.  Projects will be widely publicized in local communities and through our larger network of supporters and partners.  All sub-grantees will either have existing easements or be willing to enter into a term easement to ensure stewardship and protection of the NPS investment and the historic resource.   The second goal of the plan is to recognize historic places.  This goal calls for updating and expanding the documentation of historic resources and educating municipalities about the value of establishing local historic districts.  Through the application process, PTV will identify projects that have not yet been listed on the National Register of Historic Places but that have been determined eligible for listing.  We anticipate funding 3-5 projects that will establish new indivdual listings or that will establish new NR districts. This information will be gathered at the time of application. The VT Division for Historic Preservation will work with potential applicants to make a determination of eligibility for the National Register.   The final goal that is relevant to the grant application is historic resource stewardship. Through support from the Paul Bruhn Historic Revitalization Grant Program, new properties will be listed on the National Register, properties that contribute to the economic vitality of communities will be restored and historic properties will be protected through the establishment of term easements. PTV currently manages 76 easements.  The management of these easements includes annual stewardship visits, review of proposed projects on an as-needed basis and technical assistance to ensure compliance with preservation standards.  As each new property or district is listed on the National Register, PTV, VT DHP and the local community will celebrate this honor and publicize these celebrations.   The impact of the Paul Bruhn Historic Revitalization Program will have long lasting positive impacts on Vermont. Rehabilitation of rural gathering places, village and downtown center economic hubs and the restoration of affordable housing will increase the level of economic activity in our rural communities. In the past 5 years, the Preservation Trust has worked with local organizations to develop new models of supporting businesses enterprises.  This model, which includes establishing a non-profit community trust to own and steward buildings while working in close partnership with private business operators has empowered small communities and given them the tools they need to preserve important community gathering places and small businesses.  In towns where people have few opportunities to gather, to celebrate, organize, and create, the addition of even one sustainable community gathering place has enormous impact on the health and well being of community members.  Historic buildings are at the heart of our democratic values - allowing people of all backgrounds and socio-economic status to meet, engage and form strong bonds.  This engagement and these bonds that have been formed through the collaborative efforts of restoring and protecting local historic resources are proving to be incredibly valuable during this time of limited access to in-person gatherings.  Community based preservation efforts result in relationship building both between individuals and local government officials. While people are not able to gather in person at this time, our historic general stores are providing food security.  Libraries are reaching out to local patrons of all ages to ensure that they are staying connected to one another through a variety of methods, including online video conferencing platforms, book delivery services, email, and telephone.  Through strengthening our downtowns and villages, we are promoting connections.  In addition, the preservation of our existing built environment protects prime agricultural lands, reduces impacts of global warming and promotes strong local economies that values farmers, makers and small business owners.   PTV has worked hard to develop relationships at the local level in all 251 towns throughout Vermont. Our field service staff, easement director and Interim President spend a great deal of time meeting with people in their communities, providing technical assistance and support, strategizing about potential for local and statewide partnerships, providing insights into best practices for community revitalization and stewardship of historic properties. PTV has always seen its role in community development as providing mentoring and helping to build capacity at the local level.  It is through this mentoring that we can ensure the success and sustainability of projects, even amidst the most challenging of times.    
	DOI Priorities: The Preservation Trust of Vermont is committed to advancing the priorities of the Department of the Interior through the Paul Bruhn Historic Revitalization Grant Program.  The focus of the funding will be in rural communities with population centers  of 7500 or less.  Subgrants will be used toward rehabilitating vacant or underutilized properties to provide housing in our downtowns, expand business opportunities and to provide community gathering places in areas that have few options for community engagement.  These rehabilitated buildings will act as economic anchors and increase the vitality of Vermont's historic towns and village centers.   One aspect of PTV's sub-grant program includes funding for weatherization of historic windows and accessibility and fire safety improvements.  PTV recognizes the importance of modernizing historic resources while preserving character defining features. Past project experience has included properties with failed individual septic systems connecting with town wastewater infrastructure, energy efficiency improvements that allow non-profits to reduce expenses and their carbon footprint, and has helped to educate the public about the importance of keeping viable building materials out of the landfill.   PTV has recently teamed up with VT DHP and Efficiency Vermont to emphasize our shared values and commitment to preserving Vermont's natural and built environment.  Through this partnership, we can ensure that best practices are utilized when making energy upgrades to historic buildings. We can promote investments in modernizing our energy infrastructure and lowering Vermont's carbon footprint while maintaining the character of our historic built environment. This shared initiative includes publishing information guides for homeowners and contractors, offering technical assistance and establishing a fund for sustainable preservation projects.   In addition to growing our partnerships with Efficiency Vermont and VT DHP, PTV has worked throughout the state to engage with regional planning commissions, statewide non-profit organizations focused on community development and with local governments.  This work includes offering opportunities through our Preservation Retreat Program, Robert Sincerbeaux Seed Grant program and by attending local meetings with the aim of sharing information about state and federal resources.  These relationships extend to organizations like the Vermont Arts Council, the Department of Buildings and General Services, USDA RD, and the Vermont Council on Rural Development.  We foster relationships with Vermont's Network of Regional Planning Commissions and Regional Development Corporations and have worked in close collaboration with the Vermont Land Trust to promote responsible use and development of agricultural lands.  Through these efforts, we have built trust and understanding of the role that local, state and federal government can have in local community building efforts.   The Preservation Trust of Vermont has participated in dozens of the Vermont Council on Rural Development's Community Visits, which aim to engage all community members in a process of identifying priorities for growth and development.  The Community Visits are open to every member of a given community and focus on mapping community assets, cultivating local leadership and building consensus on how to move forward with projects.  This work leads to the formation of working groups, the identification of various state and private resources and in the rehabilitation of buildings that are considered by the community to be of great importance.  If awarded, the Paul Bruhn Revitalization Grant Program will help to modernize existing historic buildings by bringing them up to current fire safety and energy efficiency standards and will preserve historic infrastructure in our downtowns and villages. Each project will leverage private investment to help accomplish these goals.       
	Timeline: The Preservation Trust of Vermont proposes the following timeline: Fall of 2020 - Notification of Award (as outlined in the NPS Notice of Funding Opportunity) Late Fall or Early Winter 2020 - Execute Grant Agreement, Press Release announcing receipt of Award.   January - February of 2021 - Develop Subgrant application and guidance documents March of 2021 - Solicit Subgrant Applications  April or May of 2021 - Select Subgrant Recipients, Press Release announcing Subgrant Recipients.   June 2021 - Procure a program manager Summer and Fall of 2021 - Work with all subgrantees on NEPA and Section 106 Review, draft and execute Subgrant Agreements Winter, Spring and Summer of 2022 - Procure Contractors,  Begin construction,  progress reporting.   Summer and Fall of 2022 - Procure architectural historian for baseline documentation of new term-easements and to develop new National Register Nominations Annual Reporting and Draw-down of Funds on an as-needed basis Spring of 2023 - Estimated Project Completion       


