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Site: ADAM Year: 2007

Vi si on St at enent

Adans National Historic Park is the prem er place for Anerican citizens to explore the
Adans famly's ideals of active citizenship and civic virtue. The park has a dua
purpose - to preserve the site and its priceless resources, and to interpret these
resources to educate and inspire current and future generations. This purpose will be
realized under the unbrella of the Adans Institute, which will encourage collaborative
partnerships to explore the Adans | egacy, devel op innovative educational and

i nterpretive prograns, and foster the conservation and stewardship of cultura
resources. Achieving this vision will honor our heritage, affirmthe val ue of
responsi ble citizenship, and carry on an illustrious tradition

Build out a ferry systemto connect the nmany National Parks throughout the Northeast
fromQuincy to Plymouth to the Cape Cod National Seashore, The Islands, JFK Library
Museum and beyond. Experience four National Parks: Adans National Hi storical Park
Bost on Harbor |slands, Cape Cod National Seashore, New Bedford Waling Nationa

Hi storical Park, and many other significant partner parks of historical, cultural, and
educational resources. Bristol County adds four cities and sixteen towns to the

col | aboration. Waterfront transportation is available and the Alternative
Transportation Program at the park supports this plan

Par k/ Superi ntendent/ Program Manager




Site: ADAM STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

Bui | d out proposed for a visitor/education/welconing center and ferry will be
bot h sustai nabl e and constructed of green product and energy efficient
resources. Located in a natural resource park and waterway environnent, it

i s expected to serve over 500,000 visitors multi-park w se.

D The work described currently is supported by OFS and/ or PMS

Site: ADAM STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Qur educational program has captured the enthusi asmof the students and
education systens within the local comunities in greater Boston. The
anticipated prograns as a result of this initiative will provide unique
opportunities to engage our youth in natural and cultural resource studies
pronoti ng conservati on and education. W anticipate these prograns will be
for not only primary grade students, but secondary as well, and will relate

to four different national parks within the conmunity.

D The work described currently is supported by OFS and/ or PMS

Site: ADAM ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Bui | d out of the education and visitor center will be sustainable, of green
product, and energy efficient.

D The work described currently is supported by OFS and/ or PMS



Site: ADAM ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Because the location of this is on 13 acres of natural resources bordering
Bost on Harbor and Quincy waterfront, providing alternative transportation
over our waterways, it is environnentally reducing vehicle travel
significantly. The wel com ng/education center will focus on natural resource
protection and conservation with exhibits and educational progranms for

st udent s.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

| nsert Park Text

[:} The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

Bost on, MA (score 6.99, pop. 589,141) is 11th in America in the Top G een
Cities inthe US. It leads in the follow ng:

* Green building

» Excellent public transport

» Snoki ng ban

The green build out of this Adans Landing waterfront visitor center wll
address the inmportance of air quality, electric city use, environnental

per spectives and policy, green design of the structure, ensuring its
surroundi ng with green space (13 acres of natural resources), enhancing
public health, ensuring recycling program alternative transportation, and
water quality.

[:} The work described currently is supported by OFS and/ or PMS



Site:

ADAM ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

The following nultiple parks and partners will support environnental
st ewar dshi p engagi ng mul ti pl e audi ences:

Nat i onal Park Service: Boston Harbor I|slands; Adans National Historical Park;
Cape Cod National Seashore; New Bedford Waling;

Federal Partner: Safe Tea-Lu is providing $1.67 million for dock refurbishing
and handi cap conpli ance.

Partner(s): Mssachusetts Cultural Coast; City of Quincy, MA, Dept. of
Conservation & Recreation, Commonweal th of Massachusetts; J.F. Kennedy
Presidential Library; University of Massachusetts; Discover Quincy; Bristol
County Convention & Visitors Bureau; Cape Cod Chanber of Conmerce; Cape Cod
Conmi ssi on; Captain John Boats; Heritage Miuseuns & Gardens; Martha's Vineyard
Chanmber of Commerce; Nantucket |sland Chanber of Conmerce; O fice of Chairman
Eric T. Turkington; Ofice of Congressman WIIiam Del ahunt; Ofice of
Representative Thomas J. O Brien; Ofice of Senator Edward M Kennedy; Ofice
of Senator Therese Murray; PilgrimHall Miseum Plinoth Plantation; Plynmouth
Area Chanber of Commerce; Plynobuth County CVB; Seabreeze Inn Bed & Breakf ast
Town of Pl ynout h;

D The work described currently is supported by OFS and/ or PMS

ADAM RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every

| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program performance goal (s)

Build out a ferry systemto connect the many National Parks throughout the
Nort heast from Quincy to Plynouth to the Cape Cod National Seashore, The

I sl ands, JFK Library Miseum and beyond? Experience 4 National Parks: Adans
NHP, Bost on Harbor |slands, Cape Cod National Seashore, New Bedford Waling
and many ot her significant partner parks, historical, cultural, and
educational resources. Bristol County adds 4 cities and 16 towns to the

col | aboration. Waterfront transportation is available and the Alternative
Transportation Program at the park supports this plan

D The work described currently is supported by OFS and/ or PMS



Site: ADAM RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 nillion hours to
10.4 million hours.

One of our partners, Boston Harbor Islands, has a significant vol unteer
programthat will assist and sustain an aggressive environnmental education
program for other partners and parks. Adans NHP as a result of this project
Wi ll increase its support of the VIP program

D The work described currently is supported by OFS and/ or PMS

Site: ADAM RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

In partnership, NPS will operate the education/visitor center at Adans
Landi ng and over-land transportation for visitors accessing four national
parks and nultiple sites throughout the Cultural Coast.

D The work described currently is supported by OFS and/ or PMS

Site: ADAM RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

The Cultural Coast’s |ong-termgoal of enhancing the visitor experience and
t he econony of Southeastern Massachusetts by: Attracting nore tourists to

t he regi on through col | aborative pronotion of diverse assets, * Extending
visitors’ stay to include nultiple venues over nultiple days, * Revitali zing
resi dents’ connections to local cultural and recreational resources.

Nat i onal Park Service: Boston Harbor |slands; Adans National Historical Park;
Cape Cod National Seashore; New Bedford Whali ng;

| | The work described currently is supported by OFS and/ or PMS



Site: ADAM EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Adans NHP has a full fledged educati on program working with school systens
who have been the beneficiary of nulti million dollar grants due to their
col  aboration with Adans NHP, and we expect this to continue and grow.

D The work described currently is supported by OFS and/ or PMS

Site: ADAM EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

It is anticipated that the green visitor center for educating our young
people and their famlies, will have nodern nedia exhibits that will engage
and excite our future stewards and | eaders of Anerica and consultation with
t he Museum of Science, Smithsonians Institution, and our |ocal colleges wll
be critical in fornulating and establishing these prograns.

D The work described currently is supported by OFS and/ or PMS

Site: ADAM EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

Thi s program has the capability of engaging our youth to becone responsible
stewards of our environment through early education programs and ultinmately
result in responsible adult stewardship. Also progranms that will attract our
youth will also include establishing VIP opportunities by senior citizens to
not only work with the National Park Service and its partners but experience
the nulti park and partner prograns.

D The work described currently is supported by OFS and/ or PMS



Site: ADAM EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Fromthe first Pilgrimsettlers, to Presidents John Adams, John Quincy Adans
and John F. Kennedy, the coastal areas south of Boston have been hone to sone
of the country’'s finest |eaders. The collective goal of “The Massachusetts
Cultural Coast” initiative has been to capitalize on the participating

regi ons’ shared historical and cultural value by branding the area and
marketing it to an international audience as a vacation destination. This
initiative will link themthrough a water transportati on and hi ghway access
gat eway education/visitor center. By collaborating from Quincy to New Bedford
to the Cape & Islands, we draw on our common history to realize the ful
econom ¢ potential of our cultural tourismindustry and provide a uni que

Vi sitor experience.

[:} The work described currently is supported by OFS and/ or PMS

Site: ADAM PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

This waterfront access will nmke progranms accessible to diverse groups in an
urban setting.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Massachusetts has 17 national parks for comunities to enbrace, providing job
opportunities, multi visitor experiences, and heritage and cultural areas.
Many of these parks are in an urban setting with diversity, providing an
opportunity for park rel evancy and education prograns. This programwil|
benefit 4 national parks of the 17 directly, and the remaining will benefit
fromorientation and experience and public awareness of the national park
system

| | The work described currently is supported by OFS and/ or PMS



Site:

ADAM PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Site:

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Col I aborati on anbng national park service sites and its partners to engage in

successful safety programto benefit both visitors and park staff.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Bost on, MA (score 6.99, pop. 589,141) is 11th in America in the Top G een
Cities inthe US. It leads in the foll ow ng:

* Green building

» Excellent public transport

» Snoki ng ban

The green build out of this Adanms Landing waterfront visitor center wll
address the inmportance of air quality, electric city use, environnenta

per spectives and policy, green design of the structure, ensuring its
surroundi ng with green space (13 acres of natural resources), enhancing
public health, ensuring recycling program alternative transportation, and
water quality.

[:} The work described currently is supported by OFS and/ or PMS

ADAM PROFESSI ONALI SM

Mbdel what it nmeans to work in partnership.

O her Park/ Program performance goal (s)

In partnership, NPS will operate the education/visitor center at Adans
Landi ng and over-land transportation for visitors accessing four nationa
parks and nultiple sites throughout the Cultural Coast.

| | The work described currently is supported by OFS and/ or PMS



Site: ADAM PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Har bor Express is an organi zati on associated wi th Adanms NHP, Massachusetts
Cul tural Coast and Di scover Quincy, in addition to numerous other partnering
organi zations interested in promoting cultural resources throughout the
greater community while providing public water transportation access to

t housands of visitors from Quincy to Boston, the Boston Harbor Islands to

Pl ymout h, Cape Cod and the Isl ands. W al so serve Salem Maritime NHS and
the Essex Heritage Corridor in their successful water transportation program

from Sal em to Boston.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Har bor Express understands that this is a conpetitive effort and that

proj ects recommended under the Centennial Initiative nmust be ready for

i npl enentation in FY 2008 and/or 2009 with non-federal, cash matching funds
in place at this tinme. Qur project is supported by private organizations in
addition to funding from Safe Tea-Lu for $I,670,000 for waterfront dock
access expected to be obligated in 2008.

We confirmour commtnent to support this project with funds (in-Kkind)
totaling $3,000,000 in FY 2008. To date we have committed $3, 000, 000 for
wat er transportati on equi pnent and are prepared to provi de water
transportation service to the public beginning in June 2008.

[:} The work described currently is supported by OFS and/ or PMS



