
Adams National Historical
Park

First Annual 
Centennial Strategy for

August 2007



ADAMSite:

Adams National Historic Park is the premier place for American citizens to explore the
Adams family's ideals of active citizenship and civic virtue.  The park has a dual
purpose - to preserve the site and its priceless resources, and to interpret these
resources to educate and inspire current and future generations.  This purpose will be
realized under the umbrella of the Adams Institute, which will encourage collaborative
partnerships to explore the Adams legacy, develop innovative educational and
interpretive programs, and foster the conservation and stewardship of cultural
resources.  Achieving this vision will honor our heritage, affirm the value of
responsible citizenship, and carry on an illustrious tradition.

Build out a ferry system to connect the many National Parks throughout the Northeast
from Quincy to Plymouth to the Cape Cod National Seashore, The Islands, JFK Library
Museum and beyond. Experience four National Parks: Adams National Historical Park,
Boston Harbor Islands, Cape Cod National Seashore, New Bedford Whaling National
Historical Park, and many other significant partner parks of historical, cultural, and
educational resources. Bristol County adds four cities and sixteen towns to the
collaboration. Waterfront transportation is available and the Alternative
Transportation Program at the park supports this plan.

Vision Statement

Park/ Superintendent/ Program Manager
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Set the standard of excellence in urban park landscape design and maintenance.

Encourage children to be future conservationists.

Reduce environmental impacts of park operations.
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Other Park/ Program performance goal(s)

Other Park/ Program performance goal(s)

Reduce the environmental impacts of park operations on air and water quality.

Build out proposed for a visitor/education/welcoming center and ferry will be
both sustainable and constructed of green product and energy efficient
resources.  Located in a natural resource park and waterway environment, it
is expected to serve over 500,000 visitors multi-park wise.

Our educational program has captured the enthusiasm of the students and
education systems within the local communities in greater Boston.  The
anticipated programs as a result of this initiative will provide unique
opportunities to engage our youth in natural and cultural resource studies
promoting conservation and education.  We anticipate these programs will be
for not only primary grade students, but secondary as well, and will relate
to four different national parks within the community.

Build out of the education and visitor center will be sustainable, of green
product, and energy efficient.
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X Inspire an environmental conscience in Americans.

ENVIRONMENT

X

X
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Establish programs to showcase exemplary environmental practices and increase
visitor awareness of how the practices apply to their daily lives, as
measured by surveys.

Demonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Serve as a model for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environmental Design (LEED) standards.

Because the location of this is on 13 acres of natural resources bordering
Boston Harbor and Quincy waterfront, providing alternative transportation
over our waterways, it is environmentally reducing vehicle travel
significantly.  The welcoming/education center will focus on natural resource
protection and conservation with exhibits and educational programs for
students.

Insert Park Text

Boston, MA (score 6.99, pop. 589,141) is 11th in America in the Top Green
Cities in the US.  It leads in the following:
• Green building 
• Excellent public transport 
• Smoking ban

The green build out of this Adams Landing waterfront visitor center will
address the importance of air quality, electric city use, environmental
perspectives and policy, green design of the structure, ensuring its
surrounding with green space (13 acres of natural resources), enhancing
public health, ensuring recycling program, alternative transportation, and
water quality.  
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Engage partners, communities, and visitors in shared environmental stewardship.

Encourage collaboration among and assist park and recreation systems at every
level—federal, regional, state, local—to help build an outdoor recreation network
accessible to all Americans.

ENVIRONMENT

RECREATION

X

X

Other Park/ Program performance goal(s)

Other Park/ Program performance goal(s)

The following multiple parks and partners will support environmental
stewardship engaging multiple audiences:

National Park Service: Boston Harbor Islands; Adams National Historical Park;
Cape Cod National Seashore; New Bedford Whaling; 

Federal Partner: Safe Tea-Lu is providing $1.67 million for dock refurbishing
and handicap compliance. 

Partner(s): Massachusetts Cultural Coast; City of Quincy, MA; Dept. of
Conservation & Recreation, Commonwealth of Massachusetts; J.F. Kennedy
Presidential Library; University of Massachusetts; Discover Quincy; Bristol
County Convention & Visitors Bureau; Cape Cod Chamber of Commerce; Cape Cod
Commission; Captain John Boats; Heritage Museums & Gardens; Martha’s Vineyard
Chamber of Commerce; Nantucket Island Chamber of Commerce; Office of Chairman
Eric T. Turkington; Office of Congressman William Delahunt; Office of
Representative Thomas J. O’Brien; Office of Senator Edward M. Kennedy; Office
of Senator Therese Murray; Pilgrim Hall Museum; Plimoth Plantation; Plymouth
Area Chamber of Commerce; Plymouth County CVB; Seabreeze Inn Bed & Breakfast
Town of Plymouth; 

Build out a ferry system to connect the many National Parks throughout the
Northeast from Quincy to Plymouth to the Cape Cod National Seashore, The
Islands, JFK Library Museum and beyond? Experience 4 National Parks: Adams
NHP, Boston Harbor Islands, Cape Cod National Seashore, New Bedford Whaling
and many other significant partner parks, historical, cultural, and
educational resources. Bristol County adds 4 cities and 16 towns to the
collaboration. Waterfront transportation is available and the Alternative
Transportation Program at the park supports this plan.
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Establish “volun-tourism” excursions to national parks for volunteers to help
achieve natural and cultural resource protection goals.

Expand partnerships with schools and boys and girls associations to show how
national park experiences can improve children’s lives.

Focus national, regional, and local tourism efforts to reach diverse audiences
and young people and to attract visitors to lesser-known parks.

RECREATION

RECREATION

RECREATION
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Increase annual volunteer hours by 100 percent, from 5.2 million hours to
10.4 million hours.

Other Park/ Program performance goal(s)

Increase visitation by 25 percent at lesser-known parks through a national
tourism effort aimed at helping people to discover the breadth of parks and
experiences.

One of our partners, Boston Harbor Islands, has a significant volunteer
program that will assist and sustain an aggressive environmental education
program for other partners and parks.  Adams NHP as a result of this project
will increase its support of the VIP program.

In partnership, NPS will operate the education/visitor center at Adams
Landing and over-land transportation for visitors accessing four national
parks and multiple sites throughout the Cultural Coast. 

The Cultural Coast’s long-term goal of enhancing the visitor experience and
the economy of Southeastern Massachusetts by:  Attracting more tourists to
the region through collaborative promotion of diverse assets, * Extending
visitors’ stay to include multiple venues over multiple days, * Revitalizing
residents’ connections to local cultural and recreational resources. 

National Park Service: Boston Harbor Islands; Adams National Historical Park;
Cape Cod National Seashore; New Bedford Whaling; 
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Cooperate with educators to provide curriculum materials, high-quality programs,
and park-based and online learning.

Introduce young people and their families to national parks by using exciting
media and technology.

Promote life-long learning to connect generations through park experiences.

EDUCATION
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Other Park/ Program performance goal(s)

Increase the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Enroll an additional two million children in the Junior Ranger program.

Adams NHP has a full fledged education program working with school systems
who have been the beneficiary of multi million dollar grants due to their
collaboration with Adams NHP, and we expect this to continue and grow.

It is anticipated that the green visitor center for educating our young
people and their families, will have modern media exhibits that will engage
and excite our future stewards and leaders of America and consultation with
the Museum of Science, Smithsonians Institution,  and our local colleges will
be critical in formulating and establishing these programs.

This program has the capability of engaging our youth to become responsible
stewards of our environment through early education programs and ultimately
result in responsible adult stewardship.  Also programs that will attract our
youth will also include establishing VIP opportunities by senior citizens to
not only work with the National Park Service and its partners but experience
the multi park and partner programs.
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Impart to every American a sense of their citizen ownership of their national
parks.

Be one of the top 10 places to work in America.

EDUCATION

PROFESSIONALISM
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X

X

Increase visitors’ satisfaction, understanding, and appreciation of the parks
they visit.

Meet 100 percent of diversity recruitment goals by employing people who
reflect the face of America.

Other Park/ Program performance goal(s)

From the first Pilgrim settlers, to Presidents John Adams, John Quincy Adams
and John F. Kennedy, the coastal areas south of Boston have been home to some
of the country’s finest leaders. The collective goal of “The Massachusetts
Cultural Coast” initiative has been to capitalize on the participating
regions’ shared historical and cultural value by branding the area and
marketing it to an international audience as a vacation destination. This
initiative will link them through a water transportation and highway access
gateway education/visitor center. By collaborating from Quincy to New Bedford
to the Cape & Islands, we draw on our common history to realize the full
economic potential of our cultural tourism industry and provide a unique
visitor experience. 

This waterfront access will make programs accessible to diverse groups in an
urban setting.

Massachusetts has 17 national parks for communities to embrace, providing job
opportunities, multi visitor experiences, and heritage and cultural areas.
Many of these parks are in an urban setting with diversity, providing an
opportunity for park relevancy and education programs.  This program will
benefit 4 national parks of the 17 directly, and the remaining will benefit
from orientation and experience and public awareness of the national park
system.
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Promote a safety and health culture for all employees and visitors.

Model what it means to work in partnership.
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Reduce the number of employee lost-time incidents and serious visitor
injuries by 20 percent.

Other Park/ Program performance goal(s)

Other Park/ Program performance goal(s)

Collaboration among national park service sites and its partners to engage in
successful safety program to benefit both visitors and park staff.

Boston, MA (score 6.99, pop. 589,141) is 11th in America in the Top Green
Cities in the US.  It leads in the following:
• Green building 
• Excellent public transport 
• Smoking ban

The green build out of this Adams Landing waterfront visitor center will
address the importance of air quality, electric city use, environmental
perspectives and policy, green design of the structure, ensuring its
surrounding with green space (13 acres of natural resources), enhancing
public health, ensuring recycling program, alternative transportation, and
water quality.  

In partnership, NPS will operate the education/visitor center at Adams
Landing and over-land transportation for visitors accessing four national
parks and multiple sites throughout the Cultural Coast. 
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X Make national parks the first choice in philanthropic giving among those
concerned about environmental, cultural, and recreational values.

PROFESSIONALISM

X

X

Improve communications and marketing capacity to increase public
understanding of our mission, opportunities, and benefits.

Other Park/ Program performance goal(s)

Harbor Express is an organization associated with Adams NHP, Massachusetts
Cultural Coast and Discover Quincy, in addition to numerous other partnering
organizations interested in promoting cultural resources throughout the
greater community while  providing public water transportation access to
thousands of visitors from Quincy to Boston, the Boston Harbor Islands to
Plymouth, Cape Cod and the Islands.   We also serve Salem Maritime NHS and
the Essex Heritage Corridor in their successful water transportation program
from Salem to Boston.

Harbor Express understands that this is a competitive effort and that
projects recommended under the Centennial Initiative must be ready for
implementation in FY 2008 and/or 2009 with non-federal, cash matching funds
in place at this time.   Our project is supported by private organizations in
addition to funding from Safe Tea-Lu for $l,670,000 for waterfront dock
access expected to be obligated in 2008. 

We confirm our commitment to support this project with funds (in-kind)
totaling $3,000,000 in FY 2008.   To date we have committed $3,000,000 for
water transportation equipment and are prepared to provide water
transportation service to the public beginning in June 2008.
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