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Site: HAFO Year: 2007

Vi si on St at enent

Hager nan Fossil Beds Nati onal Monunment contains world-class pal eontol ogi cal resources.
These fossils represent the |ast vestiges of species that existed before the Ice Age
and the earliest appearances of nodern flora or fauna. These phenonena are contained in
a continuous, undisturbed stratigraphic sequence spanni ng 500,000 years, which
represents an intact pal eo-ecosystem wth a renarkable diversity of habitats, such as
wet | ands, riparian, and grassland savanna. The quantity, quality and magnitude of

i nformation in the monunent's sedi nents and fossils (over 185 species represented)
permit scientific analyses that allow conparisons with nodern ecosystens and studies of
envi ronnental changes and bi odi versity. The 4300 acre Mnunent contains nore than 550
known fossil sites.

The Hager man Horse, first collected in 1929-1932 by Smithsonian Institute, is the
official ldaho State Fossil. Due to the renmpte l[ocation of the world renowned Horse
Quarry and the other 550 known fossil sites, the Centennial vision for the park and its
partners is to bring alive educational and interpretive prograns for students and
visitors in an accessible area of the park, including innovative displays at the
Visitor Center. Bridging the gap between the Pliocene Epoch to the frontier of the
Oregon Trail that runs through the nonument will be new programnms, waysi des, displays
and trails that will provide visitors and school groups a link fromone age to anot her

Over the next decade, HAFO will bring special enphasis to inproving interpretive and
educational materials and progranms for all levels of visitors to enhance their
appreci ati on and understandi ng of the earth processes. These efforts will run parallel
with intensified actions to inprove natural conditions.

Par k/ Superi ntendent/ Program Manager
Nei | Ki ng, HAFO Superi nt endent




Site: HAFO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Provi de inspiring, safe and accessible places for visitors and students to
enjoy the natural and cultural resources associated with the Pliocene Epoch
represented at Hagernan Fossil Beds National Mnunment through accessibility
eval uations of all assets related to visitor services, such as trail head,
trail and wayside exhibits, educational service and visitor center exhibits
and non-personal interpretive methods.

The work described currently is supported by OFS and/ or PMS



Site:

HAFO STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Extreme changes in |and use practices on the Bell Rapids plateau (irrigation
operations ceased in 2005) will profoundly inpact the park ecosystem as the
artificial perched aquifers dry up over the next decade. As the micro-
ecosystens respond to the elimnation of artificial surface water, dramatic
changes in the flora and fauna will occur and provide opportunities to
enhance natural conditions.

Devel opnent and i nmpl enent a Weed Managenent Pl an to gui de managemnent

deci sions, in partnerships with the Upper Col unbia Basin Network | nventory
and Monitory, the Environnental Plant Managenment Team and the County Wed
Management Associ ati on- |daho.

| mpl enent a Tamari sk and Russian O ive eradication project. Eradicate both
species within a 3-5 year span at 99% at all nman-caused seep areas.

| mprove the condition along the Oregon Trail/Paleo Path by restoring the
native habitate and devel opi ng markers with plant information to highlight
t he native vegetation for visitors and education groups.

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

Hager man Fossil Beds will denonstrate | eadership stewardship through enhanced
partnerships with the Upper Col unmbia Basin Network Inventory and Mnitor Team
during the phase Il Inventory and Mnitoring programinplenentation. The
devel opnent of wildlife and plant habitat analysis and restoration projects
related to areas associated with changing agricultural practices relies on
det erm ni ng speci es accombdation to a returning native sem --arid habitat
rather than irrigated cropl and.

Devel op and i nplenment additional profile and applicable criteria for nmonitor
of affected ecosystem change, species divisity changes, and identificaiton of
potential habitat restoration project, nethods and parnerships, with a 10
year cal endar of projects and fund requests. Species of interest include
rapt or popul ati ons, Sage G ouse, Coupi e Buckwheat, Burrowi ng OM and Pygny
Rabbits. In addition encroachnment of native sage-steppe habitat to abandoned
fields and grazed fields will be assessed and incorporated to nonitor
profiles.

[:} The work described currently is supported by OFS and/ or PMS



Site:

HAFO STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

Hager nan Fossil Beds National Monument will provide infornation related to

gl obal clinmate change through conparison of scientific findings about
Pliocene climate in relation to current clinmate conditionss. Presented in

i nterpretive prograns for children, climte change issues can be the catal yst

for the further generation of conservationists.

D The work described currently is supported by OFS and/ or PMS

HAFO ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Hager nan Fossil Beds National Monunent will continue to inprove and intenisfy
its recycling programto further reduce waste disposal that could result in
reduced air and water quality. In addition to recycliing comon solid wastes
such as paper and plastics, Hagerman Fossil Beds will recycle batteries,
expended el ectroni c devices, Universal Waste Fluorescent Lanps, and ot her
potentially harnful wastes, as narkets for such recycled naterials becone
avai | abl e. To reduce air pollution caused by the generation of electricity,
the park will reduce its energy usage by upgrading existing lighting at its
facilities with energy efficient lighting appropriate to the specific

I ighting tasks of each building, work area, and visitor facility. Hagernman
Fossil Beds will expand its fleet of hybrid-technol ogy vehicles to inprove
fuel efficiency and reduce generation of greenhouse gasses and air polutants.

| | The work described currently is supported by OFS and/ or PMS



Site:

HAFO ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Hager nan Fossil Beds National Monunent will devel op prograns to denonstrate
to visitors and | ocal communities the environnentally friendly practices that
are incorporated into our park operations, such as the use of fuel efficient
hybri d-technol ogy vehicles, a robust recycling program and our multi-park
Envi ronnent al Managenent Systemto integrate environnental goals when

pl anni ng, purchasi ng, and naki ng operational decisions.

Devel op a special web page highlighting i nvasi ve species infesting the park
and expl aining the methods for renoval. In coordination will be a speci al

di splay area in the Visitor Center highlighting the probl em species and safe
recommended nethods for eradicating them

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Repl ace park owned gasoline vehicles with hybrid technol ogy vehicles.

[:} The work described currently is supported by OFS and/ or PMS



Site: HAFO ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Hager man Fossi| Beds National Mnunment will develop a programto enable
nenbers of the local comunity to participate in the park's recycling
pr ogr am

Hager man Fossi| Beds National Mnument and | daho Power have devel oped a
strong partnership related to visitor use and activities associated with the
Snake River corridor. W will denonstrate engagi ng partners and the | ocal
conmuni ty by devel opi ng and i npl enenting partnership recreation and

i nterpretive nmessages and visitor service facilities.

Create a series of bird wal ks that focus on the variety of species that visit
Hager man due to favorable conditions and availability of clean water.

D The work described currently is supported by OFS and/ or PMS

Site: HAFO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 nles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Provi de inspiring, safe and accessible places for visitors to enjoy the
natural and cultural resources associated with the Pliocene Epoch represented
at Hagerman Fossil Beds National Mnunment through accessibility eval uations
of all assets related to visitor services, such as trailhead, trail and

waysi de exhi bits, educational service and visitor center exhibits and non-
personal interpretive methods.

D The work described currently is supported by OFS and/ or PMS

Site: HAFO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Conduct a series of native plant progranms in a diverse ecosystenss that
denonstrate healthy natural conditions. Conduct seed collection activities
with volunteers for use in other ares of the Mnunent.

D The work described currently is supported by OFS and/ or PMS



Site: HAFO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Revi se the park eduational travelling trunk programto include new and
i nnovative materials providing educators with web links for classroom
i nteraction with the Hagernman Fossil Beds National Mnunent.

D The work described currently is supported by OFS and/ or PMS

Site: HAFO EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

O her Park/ Program performance goal (s)

Construct an interpretive trail and m ni-anphitheater at Carnivore Cove,
provi di ng an opportunity for school groups and visitors to interact with a
park ranger out on the resources.

The work described currently is supported by OFS and/ or PM S

Site: HAFO EDUCATI ON

Pronote life-long learning to connect generations through park experiences.

O her Park/ Program performance goal (s)

t he opportunity to experience both the Pliocene Epoch and the ancient
ecosystem and then the Oregon Trail, within a short one mle walk.

Ext end Paleo Path into a loop trail providing visitors and educational groups

The work described currently is supported by OFS and/ or PMS



Site: HAFO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Conduct a series of native plant prograns, designed to encourage famly units
to attend. Incorporate plant activities for participatants to ensure that

t hat 'take home' the message regarding the benefits of native plants and

heal ty natural conditions.

Devel op educational prograns ai ned at school groups focusing on both the
natural flora and fauna at Hagerman Fossil Beds National Mnunment now, and
t hen conparing those conditions that existed during the Pliocene Epoch.

D The work described currently is supported by OFS and/ or PMS

Site: HAFO PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

O her Park/ Program perfornmance goal (s)

HAFO has an excellent safety record. W will continue to refine and inprove
our safety programthrough devel opnent of a revised Safety and Energency
Qperations Plan to insure safety training regines for all enployees, using
current and professional standards.

D The work described currently is supported by OFS and/ or PMS

Site: HAFO PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

Mbdel what it means to work in partnership.

Maxi m ze efficiencies in admnistration and nanagenent for Hagerman Fossil
Beds National Mnunment and M nidoka Internnment National Mnunent with sane
staff; provide fiscal and admi nistrative oversight to City of Rocks National
Reserve; share professional staff (Curator) with City of Rocks National
Reserve, Craters of the Moon National Mnunent and Preserve, Hagerman Fossil
Beds National Mnunment and M nidoka Internment National Mnunent.

The work described currently is supported by OFS and/ or PMS



