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Site: CAHA Year: 2007

Vi si on St at enent

Cape Hatteras National Seashore is a fascinating conbination of natural and cultura
resources, and provides a wi de variety of recreational opportunities. Once dubbed the
"Graveyard of the Atlantic" for its treacherous currents, shoals, and storns, Cape
Hatteras has a wealth of history relating to shipwecks, |ighthouses, and the U. S

Li f esavi ng Service. These dynanic islands provide a variety of habitats and are a

val uabl e nesting and wintering area for waterbirds. The park's fishing and surfing are
consi dered the best on the east coast.

Cont ai ni ng nore than 30,000 acres, the Seashore was the first in a series of areas
establ i shed to preserve significant segnments of barrier islands along the coasts of the
United States. Located on the Quter Banks of North Carolina, Cape Hatteras NS
stretches over 74 niles of coast and includes Bodie, Hatteras, and Ocracoke Isl ands.
The Seashore abuts, and/or surrounds eight unincorporated villages. Pea |Island

Nati onal WI1dlife Refuge (5,834 acres), |ocated on park lands, is managed by the U. S
Fish & Wldlife Service through agreement with the NPS.

The Centennial Vision for the park is to inprove the park nanagenent strategy for the
use and preservation of park resources by conpleting the Of Road Vehicle Managenent
Pl an and the General Managenment Pl an by 2016. By using negotiated rul emaki ng
procedures the park will enlist its partners and other conmunity interest groups to
devel op operating nmeasures that will both protect park resources and provide quality
recreational opportunities.

We will inprove the care of natural resources by devel opi ng baseline data for the

hi ghest priority resources including the threatened piping plover, Seabeach Amaranth
and Sea Turtles; determ ning the desired condition for these species and devel opi ng
pl ans to achi eve those conditions. The park will also create an inventory of other
hi gh priority resources, determning the desired condition for these resources,
devel opi ng plans to achi eve those conditions and inplenenting the plans as soon as

f easi bl e.

The park’s historic structures and | andscapes will be revitalized through severa

rel ated projects that will include the rehabilitation of the |ighthouses and their
auxiliary structures and will al so devel op and i npl ement conprehensive interpretive
plans that will integrate the surrounding historic districts into the interpretation of

t he Li ght house story.

Par k/ Superi ntendent/ Program Manager
M chael B. Mirray




Site:

CAHA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Cape Hatteras proposes to create partnerships to devel op and inplenent an
accessibility plan for the use and enjoyment of special popul ati ons of NPS
visitors. The plan will be based on an Accessibility Assessnent of
deficiencies, specifically targeting beach access in the park. The plan
woul d identify each eligible site, devel op conceptual designs, cost
estimates, and |ist necessary conpliance actions. Upon conpletion of the
Plan the park will develop an Inplenentation Plan to phase in the
recommendat i ons as fundi ng becones avail abl e.

The work described currently is supported by OFS and/ or PMS



Site: CAHA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Cape Hatteras proposes to partner with the Quter Banks Lighthouse Society to
i mprove the condition of the park's three |ighthouses and nmake these nore
accessible to the public.

Over the next six years the park will be rehabilitating the Cape Hatteras,
Bodi e | sl and and Ccracoke Li ghthouses and the auxiliary structures within the
hi stori c areas surrounding the |ighthouses. According to the FCl scale, al
of these structures are in poor condition and will be restored to good
condi ti on when these projects are conpl et ed.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Cape Hatteras will devel op a Predator Management Plan for the Quter Banks
Group. The three parks of the Quter Banks Group (Cape Hatteras Nationa
Seashore, Fort Ral eigh National Historic Site, and Wight Brothers Nationa
Menorial) each have issues relating to negative predator inpacts on the
natural resources. The mpjority of these negative inpacts may have been

br ought about by increased devel opnent on the Quter Banks over the past
twenty years. The park will develop a plan for sustained reduction of
predat or species. This plan is primarily to assist in the protection of
endanger ed species breeding and germnation. It will enhance survival of the
young and protect vegetation to allow growth through the seed production

st age.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Cape Hatteras will conplete and inplement a conprehensive Sign Repl acenent
Plan. Signs installed along the Quter Banks are exposed to extrene

ul travi ol et conditions, alnbst constant blasting with sand and hurricane
force winds, all of which reduce the |life expectancy of the signs. These
signs are well past their useful life, nost needing replacenent several years
ago. These signs provide information to the 2.2 million visitors to the
seashore annually. Deteriorated signs have resulted in visitors entering
areas closed for resource protection, inadvertently breaking rules and

regul ations and missing turns or otherwi se unable to |l ocate facilities.

The work described currently is supported by OFS and/ or PM S



Site:

CAHA STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

A G S specialist will be contracted to set up a G S program and centralized
dat abase for threatened and endangered species occurring in the park

i ncl udi ng | ogger head, green, and |eatherback sea turtles, piping plovers and
seabeach amaranth. The G S specialist will train staff locally on AS
capabilities and database managerment and will establish protocols to shift
the park data collection programto a conputerized one. By creating a
centralized database, upper nanagenment will be able to nmake better nanagenent
decisions as they will be able to easily access sea turtle nesting |ocations
and fal se craw s. Upper managenent will also be able to | ook at napped
resource closure areas to deternine if the size of a closure is adequate to
protect nesting piping plovers.

Once this project is conpleted, park staff will begin a conprehensive

i nventory of its natural resources, beginning with wetlands and upl ands;
determ ne the preferred condition of these resources and restore the
resources to preferred conditions where feasible. This effort may then be
used to springboard to an ongoing G S programfor the park that will also
enhance the nanagenment of park cultural resources and facilities.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Cape Hatteras will conplete an Historic Structures report for the Ccracoke
and Cape Hatteras Light Stations. The Ocracoke HSR will include Ccracoke

Li ght house, (LCS#CAHA07236), Ccracoke Doubl e Keepers Quarters (LCS#CAHA07237),
Shed (LCS#CAHA91907), Tool Shed (LCS#CAHA91908), O | House (LCS#CAHA91909)
the Privy (LCS#CAHA91910) and Cistern (2)(LCS#CAHA91911).

The Cape Hatteras HSR wi |l include Cape Hatteras Lighthouse (LCS#CAHA00113),
O | House (LCS#CAHA07241) Doubl e Keepers Quarters (LCS#CAHA07251), and the
Princi pal Keepers Quarters (LCS#CAHA00112).

These Reports will include a managenent summary, devel opnental history,
treatment and use, record of treatment, and an appendi x. The HSR will follow
gui dance in NPS-28, Chapter 8. The Cape Hatteras Light Station is listed as a

Nat i onal Hi storic LandmarKk.

The work described currently is supported by OFS and/ or PM S




Site:

CAHA STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

O her Park/ Program performance goal (s)

Cape Hatteras plans to devel op a Sel f-Sustaining programfor the Ocracoke
ponies. Wth an estimted $10,000 annual donations incone a term enpl oyee
will create a volunteer program and devel op partnerships with the I ocal

popul ace on Ccracoke Island to not only support the pony herd, but to inprove
avail able time and resources to better nurture the herd. Additionally this
program woul d reduce ONPS operational funds currently needed to keep the

her d.

The work described currently is supported by OFS and/ or PMS

CAHA STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program perfornmance goal (s)

The Quter Banks Group, in collaboration with scientists in the Southeast
Coast al Cooperative Ecosystem Studies Unit (CESU), proposes to assess inpacts
of global warm ng, specifically inpacts of sea level rise and stormpattern
changes on the barrier island geology and ecol ogy. The study will then
devel op a program for continued nmonitoring of ecol ogi cal processes
(geol ogi cal, biological, and botanical) needed to preserve and protect the
park’s diverse barrier island natural resources. A Study Coordinator will be
hired for three Fiscal Years to identify the ecol ogical processes to be

st udi ed, and devel op and inplenent a nonitoring programrelating specifically
to these inpacts on the Quter Banks G oup. State and regi onal academ c
institutions will be solicited for researchers and research topics that

conpl ement similar current research. Public education and a cooperative
effort with area constituents will also be devel oped to ensure the area

under stands barrier island natural processes relating to these events and the
nmanagenent actions the park takes to preserve natural resources affected by
gl obal warm ng changes.

The work described currently is supported by OFS and/ or PM S




Site:

CAHA STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Cape Hatteras will inplenment a Junior Lifeguard Programthrough the Youth
Conservation Corp Program Under this programthe park will hire 10 youths
bet ween the ages of 15 - 18 fromthe seven local comunities. This wll
provide for a cadre of future senior lifeguards to protect the three guarded
beach areas (Buxton, Ocracoke, and Coquina) in the park. Junior |ifeguards
wWill be trained in CPR, First Aid, AED, and Advanced Lifesaving
certifications. They will provide preventative |ifesaving nessages to the
public on rip tides and other beach hazards and be trained by senior

| i feguards. The enrollees will assist in beach clean-up as assigned. This
YCC programwi | | neet the environnental education conmponent through

i nstructions of weather effects on the beach, water and hurricane conditions,
al ong with other educational information of the park’s natural and cultura
resour ces.

The work described currently is supported by OFS and/ or PMS



Site:

CAHA ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Cape Hatteras will develop a water quality nonitoring programin the seashore
that will provide water quality data in a representative sanple of fresh,
bracki sh, and salt water habitats in the seashore. Cape Hatteras Nationa
Seashore is part of the east coast barrier island system The Seashore
contai ns 30,000 acres of land and 140 niles of beach and soundside
shorelines. Seashore vegetation is adapted to varying degrees of ocean
overwash, fresh water availability, salt spray, and w ndbl own sand. The

noni toring programand protocols will be established based on current
avai | abl e research devel oped for the park in the last few years.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Cape Hatteras National Seashore will conmplete a new General Managenent Pl an.
Si nce conpl etion of the 1984 GWP, the popul ation of surroundi ng park

conmuni ties has increased 30% subsequently increasing pressure to use
par kl ands in non-conform ng ways. An 87%increase in park visitation has

al so placed increased inpacts on existing visitor use facilities and the
park’s infrastructure to respond to visitor service needs.

Conti nued high rates of coastal erosion threaten existing park facilities

i ncl udi ng park and state transportation corridors, a historical Coast CGuard
Station at Coqui na Beach, parking facilities up and down the seashore, and
two of five canpgrounds. Adverse inpacts fromoff-road vehicle use my

al ready be occurring on nore than 50% of park-| ands.

The park legislation calls for the protection of a primtive park environnment
and for the acconmpdation of certain recreational uses; at the same tineg,
today's social and economic environnent is demanding a nore recreational -
friendly approach in resource nanagenent style. General Managenent Plan will
provide the park with a gui debook to i nprove park resource managenent and

reduce harnful environnental inpacts.

The work described currently is supported by OFS and/ or PM S




Site:

CAHA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Cape Hatteras proposes to develop a partnership with Dare County to create an
Envi ronnental Education Center. The |ocal Cape Hatteras Secondary School has
recently been designated as a School of Coastal Studies through a grant
funded by the Bill and Melinda Gate Foundation and within this is a coasta

st udi es magnet school

This program woul d provide for partners to construct a jointly-established
over-ni ght coastal environnmental education center on park property which
woul d i nclude a dorm and conbi ned kitchen/di ning roomclassroomfacility. A
partner coalition would conplete an educati onal assessnent to define
potentials and identify goals that could be reached through this facility.
Wor ki ng together partners and educational professionals could develop a
series of curriculumbased | esson plans and activities specifically designed
for use at the Center.

Educati onal thematic areas could include coastal geol ogy, shoreline change,
protected species, coastal ecological communities, wetlands, oceans enphasis,
maritinme history and culture, recreational fishing and boating.

The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Cape Hatteras will replace all existing shower structures in its four
canpgrounds wi th new sol ar hot water shower systens and structures. The

exi sting structures were built in the 1980s and require extensive refinishing
of building surfaces. This project will provide new structures with easy to
mai ntai n surfaces and showers upgraded with sol ar heated hot water to neet

Vi sitor demand.

New shower structures will have an extended useful |ife and reduced

mai nt enance costs. Expensive refurbishing would not be required. The hot
wat er woul d provide an increase in visitor confort and satisfaction. The
sol ar technol ogy woul d reduce the additional cost nornally associated with
produci ng hot water and woul d educate the public in this alternative

t echnol ogy.

This project is in support of the Departnent of Energy FEMP Energy Audit
Program and provi des sustai nabl e, energy conservation neasures identified in
the Green Energy Parks Program

The work described currently is supported by OFS and/ or PMS



Site:

CAHA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

Cape Hatteras plans to partner with the Town of Nags Head to replace water

[ ines and nove them out of resource sensitive areas. This project wll

repl ace 11,750 |linear feet of asbestos-cenent pipe which was constructed in
1960 to supply the Bodie Island Maintenance Facility, housing, and

Li ght house. The new piping will be nodern 6" PVC. The work includes all
hydrants, val ves and appurtenances. Mich of the installation will be
rerouting to renove the system from sensitive wetlands. Mintenance of the
system was assumed by the Town of Nags Head in an agreerment in 1981. This is
a 20% cost share project with the Town.

The work described currently is supported by OFS and/ or PMS

CAHA RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

The park will construct a Bike Path on Bodie Island. This project wll
provide an 8 foot w de asphalt-paved, marked bi ke path on North Carolina (NC
H ghway 12 fromthe southern end of the South Nags Head Bi ke Path to the
Oregon Inlet Bridge through the Cape Hatteras National Seashore. The |ength
of the path will be 4 miles and it will be constructed in accordance with
ASSHTO reconmendations. It will be separated fromthe existing hi ghway
paverent for safety.

The work described currently is supported by OFS and/ or PMS



Site:

CAHA RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Cape Hatteras National Seashore has two projects in place to increase its'
vol unteer hours. The Qcracoke Pony Pen Program on Ccracoke |sland will
specifically target devel oping a cadre of volunteers to protect and care for
t he poni es on Ccracoke Island. The park al so plans to devel op and/or upgrade
its trailer pads for Canpground Hosts which will include installing hookups.
These i mprovenents will greatly enhance the opportunities for recruiting
canpground hosts who could then be avail abl e throughout the sumrer season.

The work described currently is supported by OFS and/ or PMS

CAHA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Cape Hatteras proposes to develop a partnership with Dare County to create an
Envi ronnental Education Center. The |ocal Cape Hatteras Secondary School has
recently been designated as a School of Coastal Studies through a grant
funded by the Bill and Melinda Gate Foundation and within this is a coasta

st udi es magnet school

This program woul d provide for partners to construct a jointly-established
over-ni ght coastal environnmental education center on park property which
woul d i ncl ude a dorm and conbi ned kitchen/di ning room classroomfacility. A
partner coalition would conplete an educati onal assessnent to define
potentials and identify goals that could be reached through this facility.
Wor ki ng together partners and educational professionals could develop a
series of curriculumbased | esson plans and activities specifically designed
for use at the Center.

Educati onal thematic areas could include coastal geol ogy, shoreline change,
protected species, coastal ecological communities, wetlands, oceans enphasis,
maritinme history and culture, recreational fishing and boating.

The work described currently is supported by OFS and/ or PMS




Site: CAHA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The Quter Banks Group began a publicity canpaign to encourage Juni or Rangers
with a kick-of press release on Junior Ranger Day, April 23, 2007. Children
can actually becone three different kinds of junior rangers: a Seashore
Ranger at Cape Hatteras National Seashore, a Flight Ranger at Wight Brothers
Nati onal Menorial, and a Roanoke Ranger at Fort Ral eigh National Historic
Site. These programare provided in partnership with The North Carolina
Beach Buggy Association, the First Flight Society and Eastern National Parks
Associ ati on.

The work described currently is supported by OFS and/ or PMS

Site: CAHA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

Al t hough the Quter Banks Group reflects many of the faces of America at this

time, it wants to increase the diversity of its enployees. In order to do so
the park wll create a recruitnment conmittee to devel op a Recruitnent
Strategy for the three park areas. Action itenms for the plan m ght include

recruitnent trips to traditionally Black colleges and universities and to
typically Hispanic colleges and Universities, holding open house/recruiting
sessions in various |ocations throughout the comunity, nore structured
education for supervisors, and researching the use of recruitment incentives
and educati onal payback incentives. Once the plan has been devel oped the
park will identify funding needs and fundi ng sources and inplenent the plan.

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

Cape Hatteras will develop a Task Force to create a parkw de Awards program
that will both standardi ze award requirenents and encourage all enployees to
participate in the program The task force will be made up of a conpl enent
of enpl oyees fromdifferent divisions, different park areas and diverse grade
| evel s and the ultimte goal of the task force will be to devel op a Standard
Operating Procedure for encouraging Awards within the Quter Banks G oup.

The work described currently is supported by OFS and/ or PMS



Site:

CAHA PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Site:

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Cape Hatteras National Seashore will develop a internal park training program
to target and train md-level nmanagerial enployees. This programwil]l

i ncl ude the devel opnent of an annual sel ection procedure which will allow
enpl oyees in the targeted group to conpete for the opportunity.

Approxi mately $5,000 annually will be reserved for this program and the

sel ected enpl oyee will be assigned a manager nentor who will help devel op a
curriculumof training courses which best prepare the enpl oyees for upper

nmanagenent positions based upon their planned career goals.

The work described currently is supported by OFS and/ or PM S

CAHA PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Cape Hatteras plans to devel op partnerships with [ocal communities to provide
an enhanced educational programon preventative |ifesaving which will educate
the visiting public on hazardous beach conditions. The preventative

| ifesaving programw ||l help to educate visitors of these hazardous beach
conditions through comunity interface with Dare County and private and
conmuni ty partnerships. This programwi |l provide funds to hire a tenporary
coordi nator position; provide roving beach anbassadors and add |ife guarded
beach areas in partnership with neighboring villages. This project will also
fund posters, site bulletins, hand outs and waysi de exhi bits at key beach
sites, conmunication software for termnals to comunicate wth surroundi ng
enmer gency services agencies and provide for |ocal program opportunities to
provi de preventative |ifesaving nmessage.

The work described currently is supported by OFS and/ or PMS



Site:

CAHA PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

The park plans to partner with the North Carolina Department of
Transportation and Hyde County do develop a shuttle/trolley systemwthin the
vill age of Ocracoke. NCDOT funded a feasibility study in 2005. This shuttle
systemw || assist in relieving traffic congestion at several NPS sites

| ocated within the Village of Ccracoke.

In conjunction with the initiation of shuttle service on Ccracoke, the park
hopes to expand usage of the Ocracoke |ighthouse site to include the addition
of a gift/book store within the keepers quarters structure and pedestrian
access throughout the site. Currently, visitors are restricted to using only
a pedestrian wal kway | ocated outside of the original |ighthouse yard area.
Expandi ng the visitor use of this devel oped area will require that numerous
def erred mai ntenance projects be conpleted in order to make this area safe
for visitor access.

In addition, in order to provide expanded access to the |ighthouse and ot her
NPS sites on Ocracoke, Americans with Disabilities Act (ADA) accessibility
conpl i ance inprovenents will need to be inpl enmented.

The work described currently is supported by OFS and/ or PMS




