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Site: CAGR Year: 2007

Vi si on St at enent

The aut horizing legislation for Casa G ande Ruins National Mnunment establishes the
nmonurrent “in order that better provision may be nmade for the protection, preservation
and care of the ruins of the ancient buildings and other objects of prehistoric

i nterest thereon.” Casa Grande Ruins is the only unit in the national park systemthat
preserves and interprets the Hohokam culture for public education and enjoynent.

By 2016, Casa Grande Ruins will remain a priceless Anerican treasure with intact
cultural and natural resources. The park will have expanded to include additiona

rel evant archaeol ogi cal sites such as Adansville, G ewe and Horvath. The Monunent will
provi de innovative | earning experiences through dynanmic visitor center exhibits,
interpretive trails, and visitor use areas; and will be able to acconmpdate anti ci pated
visitation increases and the tour bus industry. Interpretive progranmng will provide
a wi de range of enhanced opportunities for children through school education and Juni or
Ranger progranms. The Monument will continue to expand its outreach efforts to encourage
non-traditional and traditional opportunities, as well as to far-reaching audi ences

t hrough contenporary digital nedia, a progressive web-site and interactive distance

| earning technol ogies. We will care for our infrastructure using sustainable and
environnental |y sound techni ques and materials that provide opportunities for engagi ng
the conmunity in | earning howto reduce inmpacts to our resources using sound
conservation practices and being m ndful of global climte change. Park facilities
wi Il be enjoyable, safe, well-nmaintained, and nodels for universal accessibility.
Preservation of ruins and archaeol ogical sites will be of the highest standards,
utilizing advanced sciences and conpati bl e preservation strategi es. Natural Resources
wi || be nmanaged in consideration of ecol ogical stabilization, cultural resources
preservation and interpretive significance. Professional and accountabl e work
practices will neet or exceed standards in park planning, project execution

admi ni stration, workforce management and visitor services. The high noral e of park

enpl oyees will be a result of safe, confortable and efficient working conditions

avail able to all enployees. The park will serve as an exceptional exanple of America’s
cultural heritage preserved within the NPS and will connect its conpelling stories both
intellectually and enptionally with all who experience its resources.

Par k/ Superi ntendent/ Program Manager
D. Jason Lott, Superintendent




Site:

CACGR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

W1l conplete and utilize an Accessibility Study to upgrade exhibits and

i nffrasture as appropiate. WII| construct a new theater and produce a new

i nterpretive video that will neet universal accessibility standards, provide
addi ti onal |anguage opportunities and ensure carrying capacity needs for

future visitation projections.

The work described currently is supported by OFS and/ or PMS




Site: CAGR STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Al historic structures will be nmaintained in "good" or "very good"
condi tion.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

WIIl inplement and maintain eradication prograns for invasive/exotic/non-
native plants and restore areas with native sustainable vegetation.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

W 1| address proper drainage and appropriate backfilling needs and inpl ement
nore conpatible preservation strategies for archaeol ogical resources within
t he Monunment's boundari es.

The work described currently is supported by OFS and/ or PM S

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

W1l conduct in-depth analysis and inplenment a realistic Vegetation
Managenent Plan for the Monunent's overall natural |andscape that conpl enents
cul tural resources protection and nmanagenent.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

WIIl inmplement |PMstrategies to reduce inpacts to archaeol ogi cal resources
and historic structures from birds and burrow ng ani mal s.

The work described currently is supported by OFS and/ or PMS



Site: CAGR STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

W1l obtain legislation to authorize a boundary expansion to provide for
acqui sition of relevant, intact archaeol ogi cal resources associated with the
Monurment. WI Il conplete planning to ensure continued protection and

i ntrepretation of both the cultural and natural resources.

The work described currently is supported by OFS and/ or PM S

Site: CAGR STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

W11 encourage all young visitors, through their parents, guardi ans or
chaperones, to participate in Junior Ranger Programs. We will provide on-
site resource and curricul um based stewardshi p education progranms for schoo
groups. We will devel op technology and materials to pronote conservation
themes that will attract children’s' organizations such as Boy Scouts, Grl
Scouts, Canpfire Grls and Boys, and after school enrichment program
participation. WIIl expand current children’s' activities on website "Kids
Corner"” to include activities to cultivate interest in conservation. WII
expand t he "Student Exploration Booklet", a curriculumbased children's

wor kbook made avail abl e on our website for teacher led activities to
enphasi ze i nmportance of stewardshi p.

D The work described currently is supported by OFS and/ or PMS

Site: CAGR ENVI RONVENT

Reduce environnental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

WIIl install and utilize a photovoltaic systemto reduce annual electrical
needs for park. WII| manage fleet operations to increase the percentage of
alternative fuels, hybrid and el ectric vehicles.

The work described currently is supported by OFS and/ or PM S




Site: CAGR ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

W1l inplement a recycling programfor park operations and all visitor access
areas. Visitors will have access to waste receptacles for various recycling
needs. WII| establish partnerships to pronote and nmeet our recycling
initiative. Additionally, the park will nake every effort to utilize

recycl ed paper products and recycl ed plasti cs.

The work described currently is supported by OFS and/ or PM S

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

WIIl install and utilize a photovoltaic systemto reduce annual electrical
needs for park. WII| manage fleet operations to increase the percentage of
alternative fuel, hybrid and electric vehicles.

The work described currently is supported by OFS and/ or PM S

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

W1l showcase and provide interpretation for the use of photovoltaic systens
as realistic renewabl e energy source. Visitors will be able to | earn about
environnental ly-friendly production of electricity on site.

D The work described currently is supported by OFS and/ or PMS

Site: CAGR RECREATI ON

Establish “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program perfornmance goal (s)

W1l continually inprove the job satifaction and quality-of-life (living
areas) for Volunteers. |Includes expandi ng nunmber of RV canping pads in VIP
Canpgr ound, upgradi ng ADA standards for VIP Canpground, and provi de nore

di verse opportunities for volunteer activities. WII| pronpte recruitnent
fromlocal citizens.

The work described currently is supported by OFS and/ or PMS



Site: CAGR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

W1l expand ability to host and provi de school education prograns at the
Monunent, as well as to far-away | ocations utilizing website and interactive
di stance | earning technologies. WII utilize |local schools for YCC program
to conplete park projects and to educate partici pants on stewardship,
conservation, and national parks.

The work described currently is supported by OFS and/ or PMS

Site: CAGR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

W11 develop infrastructure to encourage and acconodate the tour bus
i ndustry. W I 1 design and construct universally-accessible theater with
enough seating to acconpdate a tour bus, as well as for high-density
visitation hours, and provide an area for indoor interpretive events.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

W1l design and construct universally-accessible theater that will provide a
| ar ge enough area for indoor interpretive events and progranmm ng.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program perfornmance goal (s)

W1l enhance Monunent website to include relevant interpretive naterials to
target nmultiple age groups, generations and | anguages. Content wll be
expanded to provide information on the Hohokam nodern-day affiliated tribes,
ceram cs, natural resources, youth interests, and other associated

i nterpretive materials. WII utilize new technol ogi es such as pod casts,
virtual tours, interactive nmedia, and downl oadabl e products.

| | The work described currently is supported by OFS and/ or PMS



Site: CAGR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

W1l expand ability to host and provi de school education prograns at the
Monunent, as well as to far-away | ocations utilizing the internet and
i nteractive distance |earning technol ogies.

D The work described currently is supported by OFS and/ or PMS

Site: CAGR EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

W1l enhance Mnument website to include relevant interpretive materials to
target nmultiple age groups, generations and | anguages. Content wll be
expanded to provide information on the Hohokam nodern-day affiliated tribes,
ceram cs, natural resources, youth interests, and other associated

i nterpretive materials. WII utilize new technol ogi es such as pod casts,
virtual tours, interactive nmedia, and downl oadabl e products.

D The work described currently is supported by OFS and/ or PMS

Site: CAGR EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

W11l utilize Junior Ranger Anbassador Programto enhace the Mnunent's Junior
Ranger Program and to conduct outreach to locally affiliated tribes.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

WIIl utilize local schools for YCC programto conplete park projects and to
educate partici pants on stewardship, conservation, and national parks.

The work described currently is supported by OFS and/ or PMS



Site: CAGR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

WIIl utilize creative recruitnent strategies and multiple hiring authorities

to diversify the current work force.

D The work described currently is supported by OFS and/ or PMS

Site: CAGR PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

Establish a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Supervisors will establish and maintain |ndividual Devel opnental Plans (|DPs)
for all staff.

D The work described currently is supported by OFS and/ or PMS

Site: CAGR PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

W1l conduct annual safety training events to ensure all staff and volunteers
are adequately trai ned and aware of safety procedures, concerns and pl ans.
WIIl utilize JHAs, quarterly safety audits, nmonthly safety training events,
and annual safety trainings to ensure park staff and volunteers are working
in a safe environment and providing a safe experience for visitors. WII
pronote a safety culture.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

WIIl inmplement |PMstrategies to reduce safety concerns caused by birds and
burrow ng ani nmal s.

The work described currently is supported by OFS and/ or PMS



