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Site: BADL Year: 2007

Vi si on St at enent

Congress aut horized the creation of Badlands National Park in 1978. [In 1929 Congress
approved the formul ati on of Badl ands Nati onal Mnunent for the benefit and enjoyment of
the people. In 1968 the park boundaries were expanded by 133,300 acres of |and | ocated
on the Pine Ridge Indian Reservation, some of that [and previously used by the Air
Force as a bonbing range. Under the provisions of this act and the subsquent

menor andum of agreenment between the Oglala Sioux Tribe and the Secretary of the
Interior, 133,300 acres of land in the reservati on was added to the national nonunent
and redesi gnated Badl ands National Park.

Badl ands National Park is to be nanaged to acconplish the foll ow ng:

* Protect the unique |andfornms and the scenery of the Wite R ver Badlands for the
benefit, education, and inspriation of the public.

* Interpret the archeol ogi cal and contenporary history of use and settlenent of |ands
within the park, with special enphasis on the history of the Sioux Nation and the
Lakot a Peopl e.

* Preserve, interpret, and provide for scientific research of the pal eontol ogi cal and
geol ogi cal resource of the Witie Ri ver Badl ands.

* Preserve the flora, fauna and natural processes of the mixed grass prairie ecosystem
* Preserve the Badl ands w | derness area and associ ated w | derness val ues.

The vision of the Badl ands National Park is to continue to not only fulfill the

| egislative intent of the Park and as with any |iving docunment continue to explore
greater nunmbers of partnerships and progranms that give voice and shed |ight on new
prespectives that continue to nove the park into the world comunity. It is critica
t hat we continue to explore the question of relevance to all people and assi st

conmuni ties, schools, and universities in |ooking at the assets of the park as a

t eachi ng nodel while maintaining the integrity of place, the natural beauty of the
park, the solitude, and its cultural inmportance to all people.

Par k/ Superi ntendent/ Program Manager
Pai ge Baker, Ph.D




Site:

BADL STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

BADL will restore native prairie ecosystens by controlling infestations of

t he highest priority invasive plant species (Canada thistle), replanting

nati ve plant speci es wherever possible, and working in cooperation with park
nei ghbors to Iimt spread of non-native plant species. BADL will continue
cooperative long termrestoration efforts of the black-footed ferret and
swift fox. BADL will seek to restore a healthy and sustainabl e bi ghorn sheep

popul ation and will work to expand the bison herd across the entire park

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition Index.

BADL is taking legitimate steps to ensure that all Facility Managenent

Sof tware System (FMSS) capabilities are fully integrated into both our
operational and pl anni ng mai ntenance prograns. This database tool cal cul ates
the Facility Condition Index (FCl) and the Asset Priority Index (APlI), which
BADL has successfully used within project justifications to | everage cyclic
and repair rehab nonies for its highest priority assets. In 2008 or 2009,
the park will seek to fill a full time position dedicated to FMSS data entry
process including, Asset Entry, Wrk Oder Entry, Report Analysis, Inspection
Docunent ati on, and PM S proj ect connectivity with FMSS support data. This
will ensure that all BADL assets are properly ranked by API, and that

critical deferred mmintenance, as indicated by the assets’ FCl, is addressed

in a cost effective and tinely nanner

[:} The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

BADL will inprove the condition of natural resources through research and
nonitoring, in cooperation with and as part of the Northern Great Plains
Inventory and Monitoring Program BADL presently |acks adequate i nformation
on the extent and |ocation of its fossil resources and will institute a

pal eontol ogi cal site inventory to obtain baseline data including
stratigraphic position (place in tine), depositional environment (how fossils
wer e deposited) and preservational environnents (how fossils were preserved).

The work described currently is supported by OFS and/ or PMS



Site:

BADL ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Site:

perational efforts have been nade to use green products throughout the park
where use of environmentally safe products can reduce the inmpact to the

envi ronnent . W will strive to continually reduce our ‘carbon footprint’
with efforts to inprove overall energy efficiency by reducing the anmount of
electricity and fuels utilized to support the operation.

BADL has devel oped a recycling programusing recycling trailers to haul
materials to recycling centers. The programis currently handling waste
generated from park offices and park residences and has expanded to waste
items generated by park visitors.

D The work described currently is supported by OFS and/ or PMS

BADL ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

BADL denpbnstrates its conmitnent to environmental stewardship through a

vari ety of sustainable practices which often incorporate alternative energies
or fuels. The park seeks to further reduce inpacts by purchasing/l easing
environnental ly friendly vehicles for other park operations, such as

el ectric, biodiesel, and hybrid vehicles. The park currently has severa
hybrids within the fleet and plans to expand their use by replacing
addi ti onal vehicles with these types of vehicles wherever practical

BADL plans to research and devel op wi nd technol ogy. The environnment and
geogr aphy of the open prairie grasslands of South Dakota provide
possibilities for wind power generation for use at the Cedar Pass
Headquarters area. .

| | The work described currently is supported by OFS and/ or PMS




Site: BADL RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

BADL will continue to replace boardwal k with the recycl ed plastic boardwal k
as tinme and funding permts. Visitors use the existing trails heavily as
they visit and enjoy the park and they are essential to limting inpacts and
reduci ng social trails. BADL will strive to nake all trails assessable to all

Vi sitors wherever practical.

D The work described currently is supported by OFS and/ or PMS

Site: BADL RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

In 2006, over 61 individuals provided over 9816 hours of volunteer service to
BADL. By 2016, BADL is seeking to increase these nunbers by providing
additional RV Pads to attract a larger group of retirees who can provide a

wi de variety of services to the parks.

D The work described currently is supported by OFS and/ or PMS




Site:

BADL RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

BADL is participating in a programcalled Conmon G ound. The conmon ground
effort brings together Native Anmerican students fromthe Pine R dge
Reservation and Angl o students fromthe surroundi ng BADL comunities which
are adj acent to Pine Ridge. The purpose of this project is to bring these
students together with Arab and Israeli students and northern Irel and
Catholics and Protestants as well as students fromnixed ethnic groups from
the US. (The Common G ounds Programis an ongoi ng program | ocated in Denver,
CO and it has operated for 17 years internationally.)

BADL's effort is to bring together these students to examine world issues

t hrough dialog. The first stage is the domestic program which | ooks at
conmon projects for joint effort. The second stage is to expose these
students to international issues in countries that have faced civil strife
and | ook at how a conmunity is inmpacted by a |lack of communication and
factualism The intent is creating a conmunity that reflects cooperation

di al og and an under st andi ng between cultures in South Dakot a.

D The work described currently is supported by OFS and/ or PMS

BADL EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Q her Park/ Program perfornmance goal (s)

Badl ands has the technology to tel econference with classroonms across the
country and around the world. During each curriculumbased interpretive
program students will engage in a discussion with a ranger or resource

pr of essi onal over the distance |earning system The park will provide pre and
post visit information packets. The distance | earning prograns will be
delivered to South Dakota students and teachers through an established state-
Wi de delivery system the Dakota Digital Network 4 Virtual School (DDN). It
will also be delivered to students in Nebraska through a partnership with K-
Nection. The program nmay al so reach students in Arizona through a partnership
wi th Northeast Arizona Technological Institute of Vocational Education
(NATIVE). Best practices and techniques in distance learning will be

i mpl enent ed.

D The work described currently is supported by OFS and/ or PMS



Site: BADL EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting

medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

to the park will be conducted to ensure an effective final product.

BADL plans to create multinedi a experi ences on nps.gov and expand the BADL
Virtual Experience on Views of the National Parks. Sections of the taxonony
under nps.gov will be conpleted to provide additional opportunities to view
and read about the park. At this tinme, BADL has only a very m ni mum anmount of
i nformation available on the nps.gov website. Evaluation of what our visitors
want and expect fromthe BADL website before, during, and after their visits

D The work described currently is supported by OFS and/ or PMS

Site: BADL EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

groups and to offer junior ranger progranms nore often and at several

is targeted for ages 3-12, but it is generally attended by all ages.

packets for famlies who are unable to spend a great deal of tinme int

packet. These packets would be available at the entrance stations and
possi bly the | ocal notels and canpgrounds.

BADL woul d |ike to expand the Juni or Ranger programto adapt to several

By

he

age

| ocations throughout the park. Currently the programis given once a day and

expandi ng the programto target children from preschoolers to high school and
even adults, nmany nore visitors would have the opportunity to interact and
| earn about the resources of the park. BADL would |ike to devel op exploring

park. The packets would include games, activities and chall enges for the
j unior rangers. The packets would also include directions and naps with a
few desi gnated stops. They would receive their badge when they return the

| | The work described currently is supported by OFS and/ or PMS




Site: BADL PROFESSI ONALI SM

I!I Be

Site:

one of the top 10 places to work in Anmerica.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

One of the areas of focus for interpretive and educational programs at BADL
is to reach out to diverse audi ences. Through these progranms, the park
creates partnership networks that we will |everage for recruitnent for

enpl oyment. W& will also build youth | eadership and nmentoring opportunities
into interpretive and educational programs to create interest in NPS careers.

A second set of performance actions will expand relationships with |oca
colleges that will enable the park to recruit and devel op a diverse workforce
that reflects the denpgraphics of South Dakot a.

[:} The work described currently is supported by OFS and/ or PMS

BADL PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Site:

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

BADL is interested in the well-being of its enpl oyees and pl aces great
enphasis on nmaintaining a safe and efficient work environnent. Al enpl oyees
nust be properly trained do their jobs safely and effectively. Visitors
shoul d better understand the | ess obvious risks in the park to avoid
unnecessary injury and property damage.

[:} The work described currently is supported by OFS and/ or PMS

BADL PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

BADL has established a Friends Group. The group is working at defining its
nm ssion and purpose and seeking opportunities and projects for fund raising
events.

[:} The work described currently is supported by OFS and/ or PMS



