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IN REPLY REFER TO:

9.C. (PW-PC)
January 29, 2024
To whom it may concern:

In accordance with 43 C.F.R. § 2.67, we have posted 161 pages of Annual Overall Rating
Reports (AOR’s) for Crater Lake Hospitality, LLC from 2019-2023 with portions of 23 pages
having been withheld under FOIA Exemptions 4 and 6. Exemption 4 protects “trade secrets and
commercial or financial information obtained from a person [that is] privileged or
confidential.” 5 U.S.C. § 552(b)(4). The withheld information is commercial or financial
information obtained from person because the term “person” under the FOIA includes a wide
range of entities, including corporations. Exemption 6 allows an agency to withhold “personnel
and medical files and similar files the disclosure of which would constitute a clearly unwarranted
invasion of personal privacy.” 5 U.S.C. § 552(b)(6). The information that has been withheld
consists of personal information, including names, and we have determined that the individuals
to whom this information pertains have a substantial privacy interest in withholding it.

If you have additional questions regarding FOIA, you may contact nps_pwr_foia@nps.gov.
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Park

Concessioner Name

Contract Number

Instructions: Fill in the corresponding contract information.
Note: To use Spell Check, hold "Ctr! + Shift + " on your keyboard.

Year of Operation: 2019
Crater Lake National Park Contract Term Effective Dates
Aramark Concessioner Doing Business As
CRLAD04-18

11/1/2018 - 10/31/2028

Crater Lake Hospitality, LLC

Evaluator Name _ Date of Review 123172019
Please indicate below whether the following criteria areas apply to the concessioner being evaluated
Environmental Yes to all 1998 Law Contracts
Applicable to contracts with one or more of the following
Public Health Yes ices: food & ge, swimming pools, and
{thermal baths
Asset Management Yes to all Category I and 11 C

Air Lodging X

Automobile Services X Other X

Boats Recreation X

Food and Beverage (F&B) X Retail X
Horse & Mule Transportation

Land Water X




United States Department of the Interior - National Park Service
Form 10-AOR - Annual Overall Rating Report

Year of Operation: 2019
Park: Crater Lake National Park Contract Term Effective Dates: 11/1/2018 - 10/31/2028
Concessioner Name: Aramark Concessioner DBA: Crater Lake HOSplta"ty, LLC
Contract Number: CRLA004-18
Table 1: AOR Score
) Adjusted
Scores Ratin

Calegory. Scores g
Administrative Compliance (10-ADM) 66.7 66.7 Marginal
Operational Performance (10-OPR) 68 3 68.3 Marginal
Public Health (10-PHP) 917 84.0 Marginal

Risk Management (10-RMP) 304 304 Unsatisfactory

Environmental Management (10-EMP) 286 286 Unsatisfactory

Asset Management (10-AMP) 222 222 Unsatisfactory

AOR Score 513
Superior =90 - 100
< Satisfactory = 70 — 89
Adjusted AOR Score 50.0 Marginal = 50 — 69
Unsatisfactory = <49
Rating Marginal

Notes:

-The final AOR score is the average of all applicable category scores. The Adjusted AOR Score is used for ADM, PHP, RMP and EMP (see individual pages for details).

-If the Concessioner receives an Unsatisfactory on any of the forms, the final AOR score is capped at 69 and final AOR rating can not exceed Marginal.

-if the Co i ives a Marginal on any of the forms, the final AOR score is capped at 89 and final AOR rating can not exceed Satisfactory.

-If a periodic evaluation (10-OPR) has not been completed for the contract during the year of operation, the final AOR score is capped at 89 and final AOR score can not exceed Satisfactory.

Table 2: Superintendent Approval / Signature

Superintendent Approval / Signature

|Instructions: The park superintendent has the authority to adjust the final concessioner AOR rating. Please use the space below to enter the final superintendent-approved rating. If the
rating has been altered from the calculated rating (shown above), please also include notes to explain why the change occurred. Please see Tab "Instructions and TOC" for instructions ¢

signing AOR.
Superintendent Approved Rating M a r i n a l

Narrative (explain reasoning for any changes made by the superintendent)

Digitally signed by CRAIG ACKERMAN
Superintendent's Signature CRAIG ACKERMAN szzgzs;fos_ogbfwﬂmm-m- Date

Concessioner Signature Date
(to signify receipt of rating)




Yaar ol Operation: €18

Par: Grater Lake National Park Contract Tenn Effective Dates: 114322088 - 101312028
Contessiansr Name: Aramark Concensiones DBA: Crater Laks Hospality, LLC
Contract Number: CRLADO4- 18

{1
Operational Performance {1D-OPR)
Public Health (10-PHP)
Risk Management (10-RMP) 304 04 Unsatisfactory
Environmental Manegement (10-EMF) 266 %6 Urstaia Eedcery
‘ Asset Menagement (10-AMP) 22 22 Unsatiskactory
AOR Score 51.3
= — — Supencs = 80 - 100
70=83
Adjusted AOR Score 50.0 s ekl
Ureatisfactory = s49
Rating Warginal
fNctas
Tha tndmnamahmap o &1 appbiabla caleddry st Tra Adpsatac ADR Barry it usac f2r ADM, PHP, RMIP and ENP (560 S eidual pages hr desais)
1l the C J v o any o the forms, P nal AGR score 1 capped 3t 5 ard 47) AOR ratng can net aroeed Magnel
H mmmawﬂumrﬂum Ihe Prnal AOR score bs capped 3t B9 pd $nal AOR raling oan noi evosed Sstishacory.
-1l @ paviade woauipten $10-0PR;) hes ot & ARy e eteliat Suring the peas of oaatisn, ha sl AR sowa « capred 21 8 and fa! AOR k(e a0 nl $220ad Satmiacsry
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Superintendent Approved Rating M a rg in a
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CRAIG il e by A
|Suparintendent's Signature ACKERMA o.e.-gmﬁsmuuxaw R

{o sy receipt of ratrg)|
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Table 3: Evaluation Narratives

Evaluation Narratives

Instructions: Narrative assessment and comments on the Concession Annual Overall performance for the year are mandatory. Please use the outline below to
organize the narratives. Enter "N/A" under outline headers which are not applicable.

If you wish to attach a separate document to this Workbook as supporting materials, please see the instructions located on Tab "Instructions and TOC". Refer to any
attachments in the space provided below. Please also use attachments if your text does not fit inside the boxes below.

Hint: To start a new paragraph in the comments area, hold the ALT key and hit enter twice, then continue typing the next paragraph.

CFIP / Construction / Repair and
Maintenance Reserve or Rehab
Projects

Please see attached narrative.

Leasehold Surrender Interest /
Possessory Interest

Please see attached narrative.

Franchise Fees

Please see attached narrative.

AFR

Please see attached narrative.

Insurance

Please see attached narrative.

Risk Management

Please see attached narrative.

Environmental Management

Please see attached narrative.

Public Health

Please see attached narrative.

Asset Management

Please see attached narrative.

Administrative Compliance
Reporting

Please see attached narrative.

Annual Visitor Use Statistics /
Utilization Data

Please see attached narrative.

Problems / Issues and Resolution
(include outstanding problems/issues
and intended resolution)

Please see attached narrative.

Accomplishments or Outstanding
Work

Please see attached narrative.

Future Plans for Concession
Operation(s)

Please see attached narrative.

Visitor Satisfaction

Please see attached narrative.

Final Remarks:

As outlined in this AOR, Crater Lake Hospitality was unable to establish an effective organization during this rating period and experienced significant failures across all aspects of their

operations. Crater Lake staff remain concerned that some of these failures may be repeated or progress delayed in addressing outstanding issues due to an anticipated nearly complete
turnover in staff. The staff at Crater Lake are committed remaining flexible and offering whatever support is necessary to ensure a successful concession operation. We hope that the ne:
General Manager will be empowered to make the changes necessary to ensure quality services are provided and guest satisfaction improves. We also hope that progress can continue {]
be made in ensuring active and effective risk, environmental and facility management programs. We appreciate the open communication between NPS and CLH staff and hope continued
dialog and this AOR will assist managers in prioritizing improvements to concessions operations across the property. We look forward to these improvements and the resulting successful
performance reviews.

Version 5.2.19



United States Department of the Interior - National Park Service
Form 10-ADM - Administrative Compliance Report

Park Crater Lake National Park Concessioner DBA Crater Lake Hospitality, LLC
Concessioner Name Aramark Year of Operation 2019
Contract Number CRLAD04-18

Instructions:
For each element (row), use the drop-down or type in Column F (yellow) to specify if the element is either 1) in compliance ("Yes"), 2) not in compliance ("No"), or 3) not applicable ("N/A”) for the
concessioner under evaluation. If the element is either not in compliance or not applicable, use the "Remarks” box at the bottom of the form to provide an explanation.

Notes:
- Elements marked with an asterisk (*) represent "Special Attention ltems.” See comments at the bottom of the page for more information on how that affects scoring.
- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.

- To use Spell Check. hold "Ctrl + Shift + S" on vour kevboard.
- For 8.B., use the concessioner s due date for their 2018 Annual Financial Report to complete the evaluation. if the 2018 AFR is not available or another year is used for any reason, please indicate the AFR year in the

Remarks section below.

Table 1: Program Area Evaluation

g {6 xo All required services were provided by the Concessioner. Yes
1 Services and Operations 12* All services provided by the Concessioner were authorized by v
g the Contract. i
Employee conduct was a problem lhroughout the
summer season. There was no supervision in Rim
The Concessioner established and implemented policies and Dorm and on numerous occasions NPS staff
21 procedures for pre-employment screening, hiring, training, No documented CLH staff breaking their own employee
“ employment, review of employee conduct, and termination of conduct policies, particularly in regards to alcohol.
employees in accordance with the Contract. During one contact with NPS Law Enforcement, CLH

employees stated that they knew they could engage ir|
inappropriate conduct and still not be terminated.

. The Concessioner was in compliance with Applicable Laws
2. Concessioner Personnel 22 relating to employment and employment conditions including Yes
those in the Non-Discrimination Exhibit of the Contract.

Training is conducted through employee orientations,
on-the-job training and SAFE Briefs. Orientations werd
not conducted until the season was well underway.
Employees did not know how to respond to basic
visitor requests and did not always demonstrate
positive customer service. This was documented

through visitor complaints and observations by NPS
M-

The Concessioner developed and implemented appropriate
23 training programs for employees in accordance with the No
Contract.

Has the concessioner received a violation(s) of any Applicable
Laws? No
Iif no, move to Section 4.

3. Legal, Regulatory and 11 i. Did the Concessioner inform the park superintendent?
Policy Compliance ) i. Did the Concessioner rectify the violation(s) in a imely
manner?
ili. Was the violation resolved and closure documentation
submitted to the park?
41 The Concessioner operated only within the Assigned Land and
4. Concession Facilities and i Concession Facilities as identified in the Contract.
Government Personal - .
Government personal property assigned to the Concessioner : ; o
Property 42 was maintained in good and operable condition, and properly Yes e concessavek workid wil fe 1605 o idaptty

retumed to the NPS for disposition if no longer serviceable. eAiove: \Wriaiord soverane propotiy:

Any request for leasehold surrender interest was made in

51 accordance with the requirements of the Contract. NA
Rehabilitation of Rim Dommitory, Annie Creek
52 Is there a Concession Facilities Improvement Program o Restaurant Improvements, Rim Village Café Building
applicable to this rafing period? If no, move to Section 6. Improvements, Mazama Village Camper Store
Improvements
|Hasnotyetsubmiﬂedanyspeciﬁcplansw NPS for
the following projects: Rehabilitation of Rim Dormitory.
5 ; s Annie Creek Restaurant Improvements, Mazama
. 53 s Cor}cesmr supn::ﬂ:: ;r)lltans and speciications:for No Village Camper Store Improvements. Only partial
5. Construction or Syt el planning and work has been completed towards the
Installation of Real Rim Village Cafe Building Improvement project, as

Property Improvement identified in the confract.




All CFIP projects had an estimated start date of April
2019. Only the Rim Village Café Building

54 The Concessioner started the project on time. No Improvement project has had any work completed in
2019. No design plans were submitted or work begun
for the remaining projects in 2019.
55 The Concessioner completed the project on time. N/A No CFIP projects have completion dates in 2019.
The Concessioner submitted documentation to confirm that
56 expenditures of the program were in accordance with the N/A
Contract.
If a maintenance expense is required, the Concessioner
6.1* expended the minimum amount required by the Contract dunng N/A
this rating period.
6.2* The Repair and Maintenance Reserve was spent correctly. N/A No RMR spending in 2019
CLH submitted Franchise Fee Reconciliation reports
The Concessioner submitted all required franchise fees and ;I:thm = ﬁ:lweep( LR mceméh" (:;xgz;:e:l WD
6.3" required reports on time, including the monthly franchise fee Yes S0 Wors so1aysiIn seuing J O ONECon
. Tracking and Paviisiit of report (NPS) or in making payment after receiving the BOC
B 9 Y : (CLH), but payments were always made in full and
Required Fees within a reasonable amount of time.
If applicable, interest assessed on overdue franchise fee
6.4 ; N/A
amounts was paid.
Handicraft sales claimed as exempt from franchise fees were SLiinaccuatelyiapored hapdicraﬂ e)l(emplions {0
supported by appropriate documentation, e.g. invoices bearing several morths dueto theitiming;of ineinmonthly
65 ma Yes accounting cycle. However, they worked to reconcile

a certification by the supplier that the items were Authentic
Native Handicrafts.

inaccurate exemptions in the next month and reporting

improved throughout the year.




The Concessioner provided the superintendent with a current

CLH submitted COls at the beginning of the contract.
Although the policy was renewed in June, CLH did not|

71 Certificate(s) of Insurance. e send updated COls until the NPS requested them in
7. Indemnification and December, when they were promptly provided.
Insurance The Certificate(s) of Insurance documented that the Updated COls sent to Northpointe for compliance
70t Concessioner was compliant with all insurance coverages N/A review. Documentation provided was insufficient to
: required in the Contract. This compliance may be determined determine compliance. Additional information has
through a review by a third party consultant. been requested and review is ongoing.
81 If this is the first year of a Contract, the opening balance sheet Yes
. was submitted as required by the Contract.
The Concessioner submitted the Annual Financial Report (AFR As this was the first year of the contract, no AFR was
8.2* IR ) ) N/A AR ) }
due within this rating period. due within this rating period.
8. Accounting Records and
Reports 2019 AFR submitted January 24, 2020, less than 120
8.3* The Concessioner submitted the AFR on time. N/A days after the end of the concessioner's fiscal year.
This will be accounted for in the 2020 rating period.
8.4 The AFR was audited by an independent licensed or certified N/A Yes, and will be accounted for in the 2020 rating
: public accountant, if required. peiod.
The superintendent may require the Concessioner to submit
reports and data regarding its performance under the Contract.
Some common reporting requirements are listed below.
i. Visitor Use Statistics/Operating Reports Yes
. ii. Customer Comment Reports Yes
9. Other Reporting 01
Requirements . iii. Hours of Operation Yes
iv. Management Listing Yes
v. Inventory of Waste Streams No Although required by the contr.act, an Inventory of
Waste Streams was not submitted.
vi. Employee Handbook Yes
vii. Any additional pertinent reports
If the concession was sold or transferred during this rating
10.1 period, the Concessioner fulfilled all obligations stipulated by N/A
10. Assignment, Sale or the Contract.
Encumbrance of Interests If the name of the business has changed in the past year, give
10.2 new name below:
If there were any agreements with third parties to provide
11 services authorized or required in the Contract, list the services
11. Sub-concessions - they provided below:
11.2* All sub-concessions were approved by the superintendent. N/A
121 List utility services provided by the NPS for the Concessioner (I water. wastewater. fuel
: there are no utilities provided by the NPS, enter N/A): ’ ’
. The Concessioner paid for the utility services provided in a Ofthe 7 Bl e ifer Wiiligy SIS, SuEs p§|d
12. Utilities 122 . No outside of the 30-day payment window. The first
timely manner. h ;
round of bills was paid over a month late.
If a utility add-on was approved, the Concessioner submitted all
12.3* required reports, including the distribution of add-ons and N/A
reconciliation reports.
The Concessioner obtained NPS approval for all promotional
131 ; : - N Yes
material prior to publication or distribution.
If the Concessioner used the Concessioner Mark, the
13. Advertising and 13.2 Concessioner obtained approval prior to using the Mark and Yes
Promotional Materials followed the guidelines for using the Mark.
CLH generally made several NPS-requested changes
The Concessioner’'s websites and social media sites contained to the website to accurately reflect operations. Errors
133 ) ; Yes ) - o
accurate and relevant information. continue to be reported, but are corrected immediatel
upon reporting to CLH staff.
If the Contract was in transition, the Concessioner managed
operations appropriately to achieve an orderly transition of
14. Contract Transition 141 operations and avoided disruption of services, including N/A

adhering to the provisions stipulated in Exhibit J “Transition to 4

New Concessioner.”




The contract lists specific requirements for
concessioner personnel that were not fully met,
including providing sufficient personnel to provide
services required, enforcing drug-free housing
policies, ensuring employees were wearing
appropriate uniforms and name badges, etc. Key
positions, including General Manager, Maintenance
Manager, and other departmental managers are to be
filled within 60 days. GM. Maintenance, HR, Retail,
and F&B Manager positions were all vacant for

| months at different times.

CLH struggled to maintain reservation systems as
outlined in the contract. Only one on-site employee
was trained on their computerized system. The
campground reservation system would not allow
visitors to choose specific sites, and in some
instances Senior discounts were not honored. Boat
tours were regularly overbooked. Lost and Found wag
not managed appropriately; Credit cards kept in desks
for months without notification to NPS.

The Concessioner was in compliance with all terms of the
15. Other Requirements 15.1 contract, not otherwise addressed in the administrative No
compliance, service or program-specific reviews.

Please see am narrative.

Table 2: Scoring

1. Services and Operations 100.0%|9. Other Reporting Requirements
. 10. Assignment, Sale or
2. Concessioner Personnel 33.3% ERcumbancs of intarests nia
3. Legal, Regulatory and Policy i 11. Special Provisions — A
Compliance Sub-concessions
4. Concession Facilities and 100.0%|12. Special Provisi Utilit 0.0%
Government Personal Property . - Special Frovisions —Ulililies .
5. Construction or Installation of Real 13. Advertising and Promotional o
Property Improvement 0.0% Materials 10b0%
% ;’;Zk'"g 8hd Payment.oi Requined 100.0%|14. Contract Transition nia
7. Indemnification and Insurance 0.0%|15. Other Requirements 0.0%
18. Accounting Records and Reports 100.0%

Total - All Program Areas

Administrative Compliance Score 66.7
perior = 90 — 100
i . o . Satisfactory = 70 - 89
Adjusted Administrative Compliance Score 66.7 Marginal = 50 - 69
Unsatisfactory = <49
Rating Marginal
Notes:
1) If 1-2 Special Attention Items are not in compliance, the
Administrative Compliance Score is adji to Marginal and capped
at 69.
2) If 3+ Special Attention ltems are not in compliance, the
Admini: ive Complie Score is adji to Ur isfe y and
capped at 49,

Version 5.2.19



United States Department of the Interior - National Park Service
Form 10-OPR - Concession Operational Performance Report

Park Crater Lake National Park Concessioner DBA Crater Lake Hospitality, LLC
Concessioner Name Aramark Year of Operation 2019
Contract Number CRLAQ04-18

Instructions

Fill in the (yellow) highlighted cells in the table below with the following information:
Location — List the concession location/facility being evaluated. (Note Location MUST be filled out in order to activate the scoring on this form.)
Service Type - List the service type being evaluated (Note: If a single location/facility has multiple service types, the facility should receive multiple rows in the table, one for each service type).
Weighting - Add a weighting value based on the importance of the service to the park: 1 = low importance, 2 = medium importance, or 3 = high importance.(Note Weighting MUST be filled out in order for
the form to work properly. If the user wishes to have all locations/services have equal weights, simply select the same weighting for each).
Periodic Evaluation (PE) Score(s) — For each location/service type, enter the score (1-5) the concessioner achieved in PEs performed during the evaluation year. (Note: If multiple PEs were performed
during the year, enter them in columns F, G and H).

If you require more than the 20 rows in Table 1, click the "+" button on the left side of this worksheet (near row 141) to add additional rows.
If you require more than 120 rows in Table 1, please contactcs cm_helpdesk@nps.gov for a new version of the AOR Workbook.
If you have completed more than four PE's during a given year, please contactcs cm_helpdesk@nps gov for a revised 10-OPR form with additional columns.

Notes:
- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.
- To use Spell Check. hold "Ctrl + Shift + S" on your keyboard.

If no periodic evaluations were completed for this Contract during this rating
period, enter "X" in the box on the right.

Note If no periodic evaluations were completed, please explain why in the "Comments” box below.

Table 1 Facility Evaluation

Hints:
- To delete unnecessary/extra rows from the table below, select the desired rows to defete and hold Ctil + Shift + D on your keyboard.
- DO NOT insert individual rows into the table below.

Periodic Evaluation Score(s}
Location / Facility Service Type Weighting Weighted Score
P | G | e | oo | Sewre
Annie Creek Gift Shop Retail 2 - Medium 3 3 3.0 6.0
Annie Creek Restaurant - Facility Food and Beverage — Fast Casual Dining 3 - High 4 3 3.5 10.5
Annie Creek Restaurant - Dining Food and Beverage — Fast Casual Dining 3 - High 5 5.0 15.0
Mazama Cabins Lodging — Basic 3 - High 3 3 3.0 9.0
Mazama Camper Store Retail 2 - Medium 3 3 3.0 6.0
Mazama Laundry & Showers Showers 3 - High 4 4 4.0 12.0
Mazama Service Station Automobile Services 2 - Medium 4 5 45 9.0
Mazama Campground Campgrounds 3 - High 3 3.0 9.0
Mazama Dorms & Warehouse Employee Housing 2 - Medium 3 3 3.0 6.0
Crater Lake Lodge Lodging — Midscale 3 - High 3 3 3.0 9.0
Lodge Restaurant - Facility Food and Beverage — Upscale Casual Dining 3 - High 2 2 3 23 7.0
Lodge Restaurant - Dining Food and Beverage — Upscale Casual Dining 3 - High 4 4.0 12.0
Lodge EDR Employee Dining Rooms 2 - Medium 3 4 35 7.0
Rim Dorm Employee Housing 2 - Medium 3 4 35 7.0
Rim Café Food and Beverage — Quick Service 3 - High 3 2 25 7.5
Rim Gift Shop Retail 2 - Medium 4 4 4.0 8.0
Volcano Boat Tours Water — Guided Tours 3 - High 3 3.0 9.0
Snowshoe Rentals Rentals — Recreational Equipment 2 - Medium 4 4.0 8.0

Use the space below to justify/explain the weighting system adopted in the table above.

The park weighted services such as food, accommodations, or interpretation for visitors as the highest priority. Medium weight services were those that the park deemed as less important to the basic needs of
visitors or to their ability to connect with the park. The park also rated employee amenity services, such as housing and dining, as medium weight. There are no low weight services, as all services contribute
directly towards the visitor experience or employee satisfaction in the park.



mailto:cs_cm_helpdesk@nps.gov

Table 2 Scoring

|JOPTIONAL - If you would like to see the operational performance broken by service type, insert all
service types evaluated at the concessioner below in the highlighted cells (from 2nd column in tabie
above - only list each service type once)

Automobile Services 45

Campgrounds 3.0
Employee Dining Rooms 3.5 Operational Performance 608
_ Employee Housing 33 Score ’ g“'?’fi"' =’92 '73‘3%9
Food and Beverage — Fast Casual 43 Marginal = 50 - 69
Dining Rating Marginal restafaciogy =549
Food and Beverage — Quick Service 25
Food and Beverage — Upscale 32
Casual Dining
Lodging — Basic 30
Lodging ~ Midscale 30
Retail 33
Water - Guided Tours 30

Version 5.2.19



United States Department of the Interior - National Park Service
Form 10-PHP - Public Health Program Evaluation Report

Park

Concessioner Name

Contract Number

Crater Lake National Park

Aramark

CRLA004-18

Concessioner DBA

Crater Lake Hospitality, LLC

Year of Operation

2019

Instructions:

Facility Information: All facilities may not be inspected during the course of the year, however, it will be important to provide documentation on the facility information section to maintain accurate

records. Food service operation types include restaurants/cafeterias, snack bars, grocery, pre-packaged, backcountry, vending, temporary, mobile, and other.

Inspection Information — Transfer the number of Satisfactory, Marginal, and Unsatisfactory (S, M, U) ratings from the Food Service Sanitation Inspection Report to this section. Calculations for
the final score will automatically be made if using the form electronically. Just enter the number of Satisfactory inspections, number of Marginal Inspections, and number of Unsatisfactory
Inspections. If the form is being completed manually, multiply the number of inspections in each category (S, M, U) by the following points: Satisfactory = 100, Marginal = 50, Unsatisfactory = 0.

Total the number of inspections and the number of points and then, divide the total number of points by the total number of inspections for the final score.

Notes:

- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the “Instructions and TOC" tab.
- To use Spell Check, hold "Ctrl + Shift + S" on your keyboard.

Table 1: Facility Information

FACILITY INFORMATION

Facility Type Number of Facilities Facility Name(s) Comments / Notes / Remarks
Restaurants/Cafeteria 3 ;Zi?:ulf;s’ Lodge Restaurant, Annie Creek
Snack Bars 1 Rim Café
Grocery 1 Mazama Camper Store
Pre-Packaged
Bar
Backcountry
Temporary (Identify)

Vending
Mobile
Other1 1 Warehouse
Other2
Total Number of Facilities 6

ADDITIONAL NOTES / COMMENTS

Please see attached narrative.

Table 2: Inspection Information

INSPECTION INFORMATION

Instructions: Fill in the yellow cells below with the number of Public Health inspections that achieved the corresponding rating
(e g. for the first box, enter the number of inspections where the concessioner achieved a "Satisfactory" rating).

Satisfactory = 85 — 100*

Unsatisfactory = < 49

# Inspections Points
# Satisfactory 11 1100
# Marginal
# Unsatisfactory 1 0
Total 12 1100
Public Health Score 91.7
Adjusted Public Health Score 84.0 Marginal = 50 — 84
Rating Marginal

Version 5.2.19

Note: If concessioner received one or more Unsatisfactory inspections, the final public health
rating cannot exceed Marginal and the score cannot exceed 84.




United States Department of the Interior - National Park Service
Form 10-RMP - Risk Management Program Evaluation Report

Park: Crater Lake National Park Concessioner DBA: Crater Lake Hospitality, LLC
Concessioner Name: Aramark Year of Operation: 2019
Contract Number: CRLA004-18

Instructions:

The evaluator will review the each element listed below and determine if the concessioner is in compliance. A “Yes" indicates that the concessioner is compliant wi h an element
and a “No” indicates that there are meaningful deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner’s ability to provide a safe
and healthful environment for visitors or employees.

Notes:
- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "instructions and TOC" tab.
- To use Spell Check, hold "Ctr! + Shift + S" on your keyboard.

Table 1: Program Area Evaluations

Program Area D Element (ves, No, N/A) Observation / Comment
The RMP is documented and it does cover the ten
The RMP is documented, and its scope covers the ten risk risk management elements. However, the RMP
management elements. Furthermore, the RMP scope does not fully reflect the operations at Crater Lake,
addresses the risk management objectives and aspects as specific location and operational hazards are
applicable to the opera ion, including: not identified or referenced. In several instances,
11 «legal requirements (Applicable Laws), contract requirements No he operations or authorities identified do not
(including requirements contained in Exhibits), and safety actually apply to Crater Lake (busses, security
best management practices screening, State of Arizona, etc). it appears that
1. Risk Management * employee and visitor hazards he RMP was copied from another Aramark
Program (RMP) « operational, facility and natural hazards property with few changes made to actually
Scope address the CRLA operations.
The RMP establishes a safety Polxcy for the organization. The The RMP establishes a strong safety policy for he
policy indicates commitment to: s ;
X ; x organization through the use of established
« compliance wi h Applicable Laws : :
* providing a safe and healthful environment for employees, Smarency.acion plans.v QLsAIVRtion,
12 Yes inves iga ion, and reporting standards, training
park staff and visitors to the extent possible 3 :
- assigning responsibilities stan_dards. etc. It |§ unclear how much of this was
< applied at CRLA this season, but the structure
« providing staff and resources X
g seems to be in place.
» monitoring performance
The GM is the identified safety and health official.
However, during the course of the year there were
21 The concessioner identifies a safety and health official, and Yes hree different GMs and one remote acting GM.

’ documents this assignment in the RMP. Wi h the tumover and other priori ies, it does not
appear that any of the GMs were actively
managing he Risk Management Program.

The RMP outlines basic responsibilities for the
safety and heaith official (GM) and organizational
employees. The appendices ou line
responsibilities in relation to specific procedures
The concessioner identifies the risk management (hazard reporting, safety briefings, etc.), but these
22 organiza ional and staff responsibilities, and documents this No appendices are provided from the corporate level
o structure and assignments in the RMP. and there is no evidence that these procedures
2. Responsibility and 3 ;

Accountability were nmptemenled on-sn}e at Crater Lake. Roles
established in the submitted RMP have not been
assigned, including the Safety Officer, Hazard
Communication Program Administrator. etc.
Resources have been developed at a corporate

RMP resources are developed, documented in the RMP, and level including emergency action plans, online
applied; resources are adequate to execute the program. training plans, SAFE briefings, etc. However,
Resources include: there is little indication that these plans have been
* personnel (e.g., number of staff, experience and skills) followed-up on or further developed to apply on-
23 » facilities and equipment No site. For example, the RMP describes he use of a
* information, documentation, and data management systems Risk Management Log to be used to identify and
+ agreements for support from outside contractors and address risks, but this was never developed. CLH
agencies struggled to secure and maintain agreements with
» training programs for concession personnel outside contractors, particularly to work on fire
lalarm systems. which went unrepaired for several




3. Training

31

Managers and staff with safety and health responsibilities
meet the qualification requirements defined in the contract and
RMP. Competency requirements are defined by appropriate
education, training, and experience.

No

Ll

GM hroughout the course of 2019. Al hough any
of these GMs may have been capable of
managing and carrying out the RMP, with the
constant turnover and need to address other
pressing issues, none of the GMs seemed to be up
to speed on the contract requirements or actions
outlined in the submitted RMP. Additionally,
several staff with safety and health responsibilities
did not meet basic qualifications. Although CLH
maintains several USTs and a fuel service station,
nobody held the required Oregon Class A/B UST
Vendor/Operator training certification and retail
staff had not been trained on basic fuel station
procedures. For at least several weeks in the fall
after the departure of the chef and retail manager,
there were no on-site staff who had completed

3.2

A training plan is developed, documented in the RMP, and

executed; and includes:

+ Defined training requirements for the safety officer and other
personnel, including requirements to meet Applicable Laws,
the contract, and the RMP.

* Required training records, such as training materials,
schedules, and participant records.

No

i ﬁe Rﬁﬁ ||sis severai moaa frammg caiegorles for

all staff, but does not indicate any operation-
specific training requirements. Management has
indicated that training is assigned at the corporate
leve! and completed online, so there are no
physical records or ways for managers to know
exactly what training each employee has received.
This is in contradiction to what is described in the
RMP.

3.3

The concessioner has conducted and documented all training.

No

The concessioner incorporates basic risk
awareness training into their orientation program
and on-the-job training. However, orienta ion
programs were not conducted un il midway

hrough the summer season. Weekly SAFE briefs
are used to reinforce training topics, but there is no
record of who has participated. Addi ional training
is assigned at the corporate level and completed
online. However, on-site management does not
seem to have a way of tracking what training has
been assigned or completed. This is in
contradiction to what is described in the RMP, The
boat plan lists a 40 hour training requirement for all
boat staff, but training records were never provided

land there is no evidence that this was completed.




RMP plans and standard operating procedures are developed,
implemented, maintained, and included or referenced in the
RMP. These plans and procedures address requirements in
Applicable Laws, he contract, and the RMP to ensure safe
operations. Some plans and procedures may overlap with

1ne KMI rererences several SUKS nat are 10 be
developed and kept on-site, but management was
unable to provide evidence of these SOPs. The
NPS has provided a detailed boat operations plan,
but plans were not made available and a majority
of captains were unaware they existed. There were
no SOPs associated with operation of USTs or
fueling operations (nor was this referenced in the

41 those in the EMP. Examples of operating procedures include: No ;

« procedures for the safe storage and handling of chemicals ’?"\::)Paé‘:::? “r":zar"gggzlcﬁ::nbew;s (I::ns::tzz

* procedures for embarking and disembarking visitors The NPS foun% s?e: R ctear?in i

« procedures for safe equipment use ) ’ y e 9

- procedures for managing wildlife interactions chgmtcal_s Slorecu Mt elites and aone

« procedures for cancelling operations due to weather RO dunng e sumnent b_ecamg knowq s
housekeeping staff were using an industrial
strength hood degreaser chemical to clean the
£

4. Documentation [ ! :
and Operational Response_ P_lan was sgbm:ned with he RM_P‘
Controls RMP emergency plans and procedures are developed, However, it is unclear if staff have been trained on
documented (if applicable), implemented, maintained, and emergency plans and procedures or their role in
included or referenced in the RMP. These plans and an emergency. In several instances, established
procedures address requirements in Applicable Laws, the plans were not followed. In at least two instances,
contract, and the RMP. Some plans and procedures may employees did nothing to respond to fire alarms at
overlap with those in he EMP. Emergencies to be addressed the Lodge, despite the Lodge being fully occupied
include: by guests. Other imes, unauthorized employees
4.2 « natural disasters {(earthquakes, floods, tornados, hurricanes, No silenced and cleared alarms prior to the arrival of
etc.) responders, hindering investigation into the alarm.

* motor vehicle incidents Several motor vehicle accidents occurred on the

* medical emergencies (visitors and employees) property hat were not reported to the NPS. The

« fire (structural, motor vehicles, wildfires, etc.) RMP includes a Spill Response Plan, but there is

« terrorism and law enforcement activities no evidence that the plan has been implemented

« accidents and fatalities (visitors and employees within park on-site, as NPS evaluators found outdated spill

boundaries) response procedures from the previous
concessioner |eft in place around the property at

L Lok, 5 Lo

Although CLH has implemented several elements
of risk management awareness including
orienta ion training and SAFE Briefs, SAFE
Observations, and required OSHA postings, here
does not seem to be any efforts made to

The RMP is available to staff and communicated throughout implement the Risk Management Program as

51 the concession organization so that personnel understand and No described in the submitted Risk Management

can effectively implement the RMP. Plan. Managers did not seem to have knowledge
of what was included in the document itself. Listed
roles were not assigned and there is no evidence

hat staff were trained on the RMP or associated
Emergency Action Plan, as several incidents were
improperly reported or responded to.

The RMP addresses procedures for communica ing hazards to Visitors receive basic informa ion when checking

52 visitors. The hazards may include: Van in for lodging, camping, renting snowshoes, and
e « Activity-related hazards (e.g., white water raf ing) embarking on boat tours. Evacuation maps are
o + Natural resource-related hazards (e g.. bears) posted in all facilities and lodging rooms.
6. Communications Snowshoe rental includes a \l/];.R. It was not
submitted to the park for review. During Periodic
Any visitor acknowledgment of risk is approved by the park. Evalua ion, inspector found that VAR used the
53 ) SO No :

Waivers of liability are not used. appropriate language, but made reference to
activities that CLH does not rent equipment for
such as skiing and snowboarding.

Al

that the NPS has a comprehensive Facility
Response Plan, but it does not. CLH did not
coordinate with their fire alarm monitoring
company to ensure proper notification in the event

The concessioner’s risk emergency plans are coordinated and of an alarm. Some of the damage to he Lodge

54 agreements in place with other applicable parties such as the No kitchen and basement may have been avoided if
’ NPS, other federal, state, or local emergency response they had been notified and able to respond
agencies. promptly when the system activated. In numerous
instances, the alarm monitoring company did not
get notification of alarms because the phone lines
were not working. Sometimes CLH employees
called alarm ac ivations into he park backcountry

All documents, reports, monitoring data, manifests, notices start of boat tour operations were submitted late

and other documentation required to be submitted to including USCG vessel inspections and captain

regulatory agencies are submitted on time and in accordance certifications. Captain's training records were
6.1 with Applicable Laws. Copies of such communications are No never submitted, although they were requested on

provided to the NPS in accordance with the contract.
Additional plans, reports, and o her documentation are
submitted to the NPS in accordance with the contract and
RMP.

several occasions and required by the CRLA Boat
Plan. On at least two separate occasions the
ORDEQ contacted the NPS to request documents

related to concessioner-operated USTs, as they
had nat heen submitted




6. Reporting Boat Tour Incident Reports were not submitted in a
Imminent danger and serious incidents are reported to the f;mufl\reﬁigggc?éenrztss\;‘::g‘ng:rt)z"elrl::;ﬁ d
2" k in a timel i d ith th tract and Shsie &
% gaNr‘Pm Fimely.mannerinaceolcaneew @ coni=eLan R to NPS, three of which involved CLH vehicles.
) Recurring problems with fire alarms were not
lreported to he NPS orcorrected inatimely |
Annual reports include internal, park, and other regulatory Therp Ar o delnad annuallreportmg
2 : 3 requirements related to the risk management
6.3 agency risk data. and are submitted to the NPS in accordance Yes : s f
program in the contract. Vessel inspection reports
with the contract and RMP. ; ) 2
were submitted as ou lined in 6.1.
Required building and vessel inspections were
Safety inspections are conducted as specified in the contract completeq brior to:Jadjity opehings and foports
; were provided to the NPS. However, not all vessel
and RMP or as otherwise necessary to effec ively manage ! ‘ ) A :
. . inspection certifications were provided to the NPS.
71 operations safely. Formal and routine inspections are Yes :
5 CLH reports that SAFE Observations were
scheduled, conducted, and documented. The inspections are ;
1 ; completed by staff and submitted one as an
conducted by qualified personnel as described in the RMP.
example, but does not seem to have a record of all
hat were completed throughout the year.
7. Inspections and Fire alarms in several buildings were not
Corrective Action func ioning properly for extended periods of time,
resulting in extended fire watches in a concession
Imminent danger, serious, and non-serious hazard housing facility and the closure of Rim Café for
deficiencies identified by internal or external inspections are several months. The NPS identified a number of
7.2* analyzed, corrected, or mitigated within the contract or RMP No other issues related to fire detection and alarm
required timeframes. Any deviations from these imeframes systems hat had not been addressed by the
are accepted by the park and documented. concessioner including non-functioning emergency
egress lights, taped over smoke detectors,
unidentified nuisance alarms, blocked exits,
A 3 7 ; Other than the incidents already addressed in 6.2
) S ; o >
% i :\:;cri‘zrrnsllnudents 8% reepondad Jo'ln'a fmely and eflective Yes here were no significant accidents/incidents that
' required res%nse.
. Aramark has SAFE Investigation standards to be
8. :-iazartd Int‘_:'dam d An inves iga ion is conducted for every accident/incident. used after an accident or incident. It is unclear
:;’9: 1ga 't°"s A * The investigation includes an analysis to determine the whether or not this was used to investigate the
ademen 8.2 cause. Yes incidents that did occur. Al incidents that the NPS
« Corrective action is taken to mitigate recurrences of the was made aware of were discussed with the
accident/incident. concessioner to ensure follow up and corrective
jaction
The RMP is reviewed at least annually, and updated as
necessary.
I —— vsi .
2‘;? ::n:(::te;;;:(:;i;:i::::f :esrtz::il:nfe I:;:Ch This was the first year of the contract. The initial
9.1* ; Y 2YSIE proglam N/A RMP was submitted June 18th. There have been
failures (particularly failures that resulted in fatal or serious DT s A
9. Management accidents/incidents or imminent danger hazard deficiencies) fe '
Review and non-compliance with Applicable Laws.
+» Systemic problems are addressed in RMP updates.
The initial RMP is submmeq to he park within he contract The initial RMP was due March 1, 2019. It was
specified timeframe for review, and is accepted by the park, ;
9.2 9 No submitted June 18, 2019, over 100 days after the
Any subsequent documented RMP updates are submitted to
: due date.
the park for review and acceptance. _
There are a number of specific requirements
10. Other Contract 101 Contract-specific safety and heal h requirements not otherwise N relaleld _'O struuc‘:t ulrlal ﬂ“ﬁ pr;( e(lxlon. 'n3m£9
Requirements ’ addressed in the RMP standards are met. 2 COMPYING Wit 9 applica ol WS Al 2008
developing a Fire Prevention Plan, registering for
lthe Federal fire-safe list. etc.
*Special Attention Iitem
[ADDITIONAL NOTES / COMMENTS

Please see attached narrative.




Table 2: Scoring

| Egiatiiee Score (%) Program Area

e gzkpzlanagemenl Fodgrany(RME) 50.0% 7. Inspections and Corrective Action 50.0%
s - 8. Hazard Incident Investigations and o

2. Responsibility and Accountability 33.3% Abatamiont 100.0%

3. Training 0.0% 9. Management Review 0.0%

4 Dosumentolionand Qperations! 0.0% 10. Other Contract Requirements 0.0%

Controls
5. Communications 25.0%
6. Repor ing 33.3%

Total - All Program Areas

23

Risk Management Score

Adjusted Risk Management
Score
Rating

Notes:

30.4

|Superior =80~ 100

30.4

Satisfactory = 70 - 89
Marginal = 50 - 69

Unsatisfactory

Unsatisfactory = 49

- If 1-2 Special Attention Items are not in compliance, the Risk Management Score is adjusted to Marginal and capped at 69.
- If 3+ Special Attention Items are not in compliance, the Risk Management Score is adjusted to Unsatisfactory and capped at 49.

Version 5.2.19




United States Department of the Interior - National Park Service
Form 10-EMP - Environmental Management Program Evaluation Report

Park

Crater Lake National Park Concessioner DBA Crater Lake Hospttality, LLC
Concessloner Name Aramark Year of Operation 2019
Contract Number CRLA004-18

Instructions:
The evaluator will review the each element listed below and determine if the concessioner is in compliance. A "Yes" indicates that the concessioner is compliant with an element and a “No" indicates thd
there are meaningful deficiencies found. A "meaningful” deficiency is one that is important enough to impair a concessioner’s ability to provide a safe and healthful environment for visitors or employees

Notes:
- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.
- To use Speil Check, hold "Ctr + Shift + 8" on your keyboard.

Table 1: Program Area Evaluation

Aramark submitted their Envirc | M t Prog
Plan on June 18, 2019. The EMPP makes referenoe to the
[ ired el ts (Policy, Goals and Targets.
The concessioner's EMP scope (whether documented or Responslbllmes and Accountability, Documentation,
undocumented) covers the environmental objectives and Documentation Control and Information Management System,
environmental management aspects applicable to the operation Reporting. Communication, Training, Monitoring, Measurement,
including: and Corrective Action) but does not account for all activities with
11 « legal requirements (Applicable Laws), contract requirements Yes potential environmental impacts, nor were specifics provided at
(including requirements contained in Exhibits), and any point lhroughout the year. Refersnces are made to meeting
environmental best management practices legal requir req and environmental
« facilities and operations BMPs, but no specific plans or strategies are outlined or were
« natural and cultural resources submitted to the park. The plan provides guidance for how an
1. Environmental Environmental Management Program should be developed and
Management enacted. Although the plan has not been followed through on, the
Program (EMP) framework seems to be in place.
Scope Although none of the action items or strategies for achieving
environmental objectives have been implemented on site, Aramark]
12" The EMP is documented. Yes has dc ted an Envir I Mi Program Plan,

which provides an outline for how an Envlronmental Management
Program should look.

The EMPP states that Aramark will develop an Environmental
Policy that will be signed by the general manager and will serve as
the foundation for all envi | activities. No official policy had
been articulated, but the EMPP does describe how the
concessioner should assign responsibilities, comply with
Applicable Laws, monitor performance. etc. None of these actions
are documented to have taken place on site. but the framework
seems to be in place.

The concessioner must identify an environmental officer and/or The EMPP lists a number of roles and responsibilities but none of

The EMP establishes the concessioner's environmental policy.
The policy indicates commitment to:

+ compliance with Applicable Laws

13" « protecting and conserving park resources and human health Yes
= assigning responsibilities

« providing staff and resources
= monitoring performance

2.4+ program manager and document this assignment in the EMP. The No the roles or responsibilities were actually assigned to individuals in
° environmental officer must meet the contract specified 2019. No specific qualifications are noted in the EMP other than
qualifications and requirements defined in the documented EMP. |general references to legal and other requirements.
The concessioner determines management and staff The EMPP lists a number of roles and responsibilities for memberg
22 responsibilities as necessary to effectively manage environmental No of the Envi IM System Team, but these roles
’ activities, and describes this structure and these assignments in have not actually been asstgned The EMPP does not reference
2. Responsibility and the documented EMP (if applicable). the role of g | staff or
Accountability EMP resources are developed, documented in the EMP (if
applicable), and applied; resources are adequate to execute the EMP resources were not developed or applied. On-site personnel
program. Resources include: did not seem to be aware of the Environmental Management
23 « personnel (e.g.. number of staff, experience and skills) No System requirements or objectives. No data was collected in
x - facilities and equipment support of the EMP or its objectives. There is no evidence that
« information, documentation, and data management systems training was conducted with staff other than what was required by
« agreements for support from outside contractors and agencies the NPS to operate the Mazama fuel station.
» training programs for concession personnel
No on-site staff were formally assigned environmental
Managers and staff with environmental management management responsibilities and it did not appear that anyone on
responsibilities meet qualification requirements defined in the staff had experience implementing an Environmental Management|
31 contract and documented EMP (if applicable). Competency No Plan. Although the concessioner operates several USTs and a
requirements are defined by appropriate education, training, and public fuel station, nobody on staff had spill response training. The
experience. NPS had to close the Mazama fuel station down for several weeks

due to a lack of training, SOPs, and required equipment.

A training plan is developed, documented in the EMP (if

applicable}, and executed; and includes:

« Defined training requirements for the environmental officer and

32 other personnel, including requirements to meet Applicable No
Laws, the contract, and the EMP.

« Required training records, such as training materials,
schedules, and participant records.

3. Training
The EMPP references a Staffing Plan which will outline specific
training requirements for each position and a variety of training
formats that will be used, but there is no evidence that this plan
exists or that training in envir has o

£




There is no evidence that training on environmental management

agencies regarding the concessioner's environmental activities in
accordance with the concession contract.

T h 1} ng. =
33 he concessioner has conducted and documented all training No principles was conduicted.
DTS eTe T T YTy PRCTIOT
EMP plans and standard operating procedures are developed, Plan/Emergency Response Plan includes SOPs for Spill
implemented, maintained, and included or referenced in the Response and Hazard Communication, but it did not appear that
documented EMP (if applicable). These procedures address those SOPs were being implemented. Cleaning chemicals in
requirements in Applicable Laws, the contract, and the EMP to unmarked containers were found during periodic evaluations. At
ensure protection of human health and the environment. Some one point concession staff were using undiluted kitchen hood
plans and procedures may overlap with those in the RMP. degreaser to clean the floors, potentially causing sudsing in the
41 Examples of operating procedures include: No NPS wastewater ponds and impacting the system’s operation. No
. » procedures for the storage and handiing of chemicals pest management plan was submitted, including a list of requested|
« procedures for the management and maintenance of fuel pesticides, yet the concessioner hired a pest management
« procedures for pesticide use company and deployed non-compliant bait stations without
4. Docuimentation « procedures for hazardous and solid waste disposal notification. An SOP was developed for the Mazama fuel station
and Operational « procedures for weed and pest management after the NPS closed it due to lack of planning, training. and
Controls « procedures for the protection of cultural and archeological required equipment. However, the SOP developed was not being
resources followed, as NPS staff discovered during an inspection that tank
EMP emergency plans and procedures for environmental F = = =
management are developed, documented (if applicable), . ‘
implemented, maintained, and included or referenced in the ::: 5:2‘:“ EZTZ{OAC‘I:“ zm;c:‘ru?te:;'s i :res forr:‘;:tllur‘a: BONSE
documented EMP (if applicable). These plans and procedures L g ppea
: : z procedures have been implemented on site. Procedures and
address requirements in Applicable Laws, the contract, and the .
42 ? No contacts listed near fuel tanks had not been updated from what
EMP. Some plans and procedures may overlap with those in the 5 §
: was left by the previous concessioner. The EAP also lists a Spill
RMP. Emergencies to be addressed include: ¢ pis
: Prevention, Control, and Countermeasure Plan and UST Facility
- hazardous substance spill response Response Procedures. but these were not provided
« leaks from fuel storage tanks or other chemical storage areas 282 b p p y
+ storm water contamination
The EMPP was not submitted until mid-June, once most staff had
The EMP is available to staff (if applicable), and communicated already started working. There did not seem to be any awareness
5.1 throughout the concession organization so that personnel No among staff that an Environmental Management Plan was in place
understand and can effectively implement the EMP, and how to implement it on-site. No goals or targets were
established for 2019 that would have been communicated to staff.
The EMP describes how the Communication Specialist is
The EMP addresses procedures for communicating environmental respansible for enadring Informatu.)n‘ i ghared wn_thAextemal
A i k 2 stakeholders. There is no Communication Specialist, but some
controls and initiatives to visitors. These may include: : A z g
|5: Communications + Handling hazardous materials (e.g., fuel) information has been shared with lodging visitors through the use
52 : S Yes of registration cards (wildlife encounters) and room placards (wate
« Handling waste (e.g., trash) > 4 % ROmS
conservation). The CLH website also lists several sustainability
« Natural resource or cultural resource impacts PR ;
« Pest management (e.g., notification of pests if observed) initiatives that are described In the contract, but many of these
e have not been implemented yet. We expect to see these
linitiatives in place in 2020,
The concessioner ‘s environmental emergency plans are
coordinated and agreements in place with other applicable parties
%3 such as the NPS, other federal, state, or local environmental 68 The:NES s the Primaryrssponsa agency.
agencies.
All documents, reports, monitoring data, manifests, notices and In several Instances. documents were not submitted to regulatory
other documentation required to be submitted to regulatory agencles following the appropriate timeline. For example, the
agencies are submitted on time and in accordance with Applicable (ORDEQ contacted the NPS Concession Specialist both in the
614 Laws. Copies of such communications are provided to the NPS in N summer and fall to request that the concessioner submit required
: accordance with the contract. Additional plans, reports, and other 2 forms related to operation of USTs. The posted Certificate to
documentation are submitted to the NPS in accordance with the Operate the Mazama USTs was several months expired.
contract and documented EMP (if applicable). These may include Inventories of hazardous substances and waste streams were not
inventories of hazardous substance and waste streams. reported (or documented), as required by the contract.
Notices of any discharges, release or threatened release of
|6. Reporting 6.2* hazardous or toxic substance, material or waste are reported in a N/A None were reported to the NPS.
timely manner to the NPS in accordance with the contract.
Any written, threatened or actual notices of violation of Applicable
6.3* Law from any environmental regulatory agency are reported in a N/A None were reported to the NPS.
timely manner to the NPS in accordance with the contract.
The NPS is provided timely written advance notice of, and the LT did noreppropnatelyicolmindhicata Wity sgtialony sgencies:
opportunity to participate in, communications with regulato: (The ORDEQcantacted the parkon two separats cocasions
6.4 PP RIS i g v No because CLH had not submitted required paperwork associated

with their USTs. The NPS had requested to be present when tank
testing was completed, but were not notified in advance.




Environmental inspections are completed as required by
44 |Pppiicable Law. the contract, the documented EMP (i appiicable) N The E“MP m"’::"a‘:“ Internal °°”f°"“a,“°° atidr. °"":I'I°t’;:‘°“‘a'
> or as otherwise necessary to effectively manage environmental 9 comprante a0dtansa kg Toviaw g W R
activities. place every year. None of these were completed in 2019.
|No Tormal audits were conducted this year, but several deficiencies
Environmental deficiencies identified by internal or external WB:? :‘;oted lnformall!); orth *’: ) Pa""d:c Evaluat thlat ware
inspections (e.g.. NPS concession environmental audits, etc.) are ROLI9) bini ugdotl; th orNPs lr | ; hes list of % P a: wgs |
7.0¢ analyzed, corrected, or mitigated within the timeframes designated K neversu ""P . ne « Including a I f::, pr:lpo;epdscl:m;ca s
: by Applicable Law. the contract, documented EMP (if applicable), ° asm; e SP :’Ri ey k"'t e > Ae
or inspection report. Any deviations from these timeframes are :eucy d; 3 :‘:‘ol;r::\:as ::so n;?:?nr:);::::;w? ;Z‘ﬁ;;e‘ s
gecepted by Hie; pari and dectmented. diverted this year, as confirmed by the ¢ loner and waste
{hauler
Environmental incidents are responded to in a timely and effective . -

7. Monitoring, manner to stop, contain, and rer?\c;diate the Incident%llnvestigations There'ware ne sivifonueptal mck?ents fapoitec GLtldic prompthy
Measurement and 7.3 are conducted, and corrective actions are taken to prevent Yes investigato the 8 intothe park wastewatersyster)
Corrective Action recurrences to the satisfaction of the NPS in accordance with the when prompted the NBS. discoveted Inappropiiate Use of cleaning

R Fra o :
contract, EMP, and relevant regulations and NPS policies. & andiimp coTecive
The EMP is reviewed at least annually, and updated as necessary. This was the first year of the contract, so no updates have been
« The EMP review includes analysis of performance in each EMP made yet. In 2019, there was no designated employee to review
element area to determine any systemic program failures or carry out the EMP on-site. Corporate level employees have
& b (particularly failures that resulted in serious incidents of N/A come to the park on two separate occasions to review and support|
inspection deficiencies), and non-compliance with Applicable environmental compliance, but no changes or updates have been
Laws. made yet that we are aware of. Aramark staff reported that no
» Systemic problems are addressed in EMP updates. efforts were made in support of the EMP in 2019.
The initial EMP is submitted to the park within the contract >
750 specified timeframe for review, and is accepted by the park, Any N Th: mltltueac(l §MP \;v:szc:;;;.la;wuaqt( 1}3:: 13‘ ThemEN.Imeas d halfwa
) subsequent documented EMP updates are submitted to the park P ts: A, h th l:’ne rati‘n a;ra oStey SHEIODRE SR AN
for review and acceptance. ToLgItEIe:Ohe g year.
The contract ists several environmental requ rements and repoE
that were to be completed in 2019, including:
Zero Landfill Program*
Solid Waste Audit with reduction by 75% in first year*
Waste Stream Report
Water Conservation Management Plan
|8. Other Contract Contract-specific environmental requirements not otherwise WA f:alculator TR I
Requirements 8.1 addressed in the EMP standards are met. e AL : !
Computer-based Water Tracking System Installed property-wide
Annual Water Conservation Report
Greenhouse Gas Emissions Report
No progress towards any of these was completed In 2019. * NPS
staff discussed flexibilities as a result of changing recycling
markets, however, no efforts were made to recycle as staff
Istrugaled to manage waste propertvewide |

* indicates a Special Attention Item
** indicates item is not applicable to Cat !l contracts

Please see attached narrative.




Table 2: Scoring

Program Area Program Area I Score (%)

1. Environmental Management .

Program (EMP) Scope 100.0% 6. Reporting 0.0%
2. Responsibility and Accountabilty 00% % mﬂf"”g' MmeSmImAI S Corecovy 25.0%
3. Training 00% 8. Other Contract Requirements 0.0%
4. Documentation and Operational

Controls 00%
5. Communications 66.7%

Total - All Program Areas

Envirc tal Manag t
Score

Adjusted Environmental
Management Score

Rating

Notes:

286

ISupefior -90-100

286

Satisfactory = 70 - 89
Marginal = 50 - 69

Unsatisfactory

Unsatisfactory = <49

- If 1-2 Special Attention Items are not in compliance, the Enviror
- If 3+ Special Attention Items are not in compliance, the Environmental Management Score is adjusted to Unsatisfactory and capped at 49.

Manag

Score is adjusted to Marginal and capped at 69.
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United States Department of the Interior - National Park Service

Form 10-AMP - Asset M: Program E\ Report
Park: Crater Lake National Park C DBA: Crater Lake Hosptality, LLC
Concessioner Name: Aramark Year of Operation: 2019
Contract Number: CRLADOS-18
|]ns(ruglons
The evaluator will review the each element listed below and If the Isin P AYes” that the Is P with an efement and a "No” indicates that there are meaningf
found. A “i aful”™ Is one that is cnough to Impair a concessicner's ablity 1o provide a safe and healthful envirenment for visitors or employees.,
Nofes:
- For detafled instructions on inserting a PDF or other document into this Workbook, refer to the Instructions and TOC fab.
- To use Speli Check, hoid Ctri + Shift + S on your keyboard.

Table 1: Program Area Evaluation

1. A 11 The ACMP Is updated annually and submitted o NA in the year of the contract, CLH sed on | ing maintenance needs for plannin|
" E time. efforts. We expect to see these | Into a formal ACMP In 2020.
1.2 'The ACMP is accurate and compl NIA No ACMP In 2019,
L2 cted maintenance expenditures are
(ACMP) 13 W‘:d“ S NA No RMR expenditures in 2019, General were not
Oally system checks were not [ and February, resuttin
21 eke bedt o No in significant damage to Lodge after hydronic and fire suppression system fallures went un-noticy
> % i by maintenance personnel. Critical system inspections were performed by vendors prior to facllit
openings.
initially, dail em check indings were not addressed because they were not performed
| Inspections 22 Inspecion findinga werxaddressed in a fimely Ne ptopevyly. andor m:ndlngs were ina ﬂmelzymamer, wll’mme exceptior
menner: of the fire alarm systems referenced In 3.4.
Efforts were made by maintenance staff 1o comrect some perlodic evaluation findings, but several
£
23 :zz‘::;'m‘::em';::’"" et Ne facilty repairs were not completed in a fimely manner despite being noted on multiple periodic
: evaluations. (Annle Creek exterfor, Mazama Village fire panel communications, etc.)
Facillty was perf; as In atimely
manner:
“ C: a tasks cleaning and
a4 Frveitetve Mty ifes Imslmaking fioors, servicing g fters, rep etc.
Plans have been submitted for several ) projects carpe]
32" Recurming Maintenance Yes and painting all Lodge and cabin interiors. Touch up paint and drywall repairs were completed if
Lodge rooms in advance of the summer seasch. Caulk was replaced in Lodge bathrootrs.
3.3 Scheduled Repakrs /A
3. Maintenance Througheut the year, a number of items were identified by NPS that required repair. The
concessioner either did not seem to be aware that these repairs were needed or did not make thf
repalrs In a timely manner once they were identified. (Rim Cafe fire panel down for 5 months,
hedul Mazama dorm fire panels had Issues, Store and Annie CreeX Fire|
34 o d fepay i¥a Alarm dlalers non-functicning, Lodge bollers went down resuiting In significant freeze and flood
damage before repairs were made, Mazama Cabin water heater leaking with significant drywall
and door damage, Exterior damage from snow at Annle Creek and Rim Derm, unlockable exterid
doors at Rim Dorm, uniockable bathroom stalls in Rim Cafe, etc.)
3.5" ¥ NIA IN(!\O In 2019.
3.6 Deferred N/A Nene in 2019, Lodge roof replacement is due In 2020.
A te and repons were ontime, inthe
comect format:
A Annual Concessicner Maintenance Report
4. 42 Concessioner Project Plan and Report
43 Fixture Replacement Repen NA Due January 15 (no fixtures replaced in 2019/LS| waived).
44 Component Renewal Report A Nene in 2019,
45 Perscnal Property Report N/A Due February 15.
-
| B 51 [CMMS is maintained and current N gomcml\i’é Sysiem wasJus! bepinning 10 be Geveloped n Ociober.. We expect i see i uiized
Maintenance All actcns and Gt provided a list of maintenance projects compieted In 2019, as requested. However, 1l 1acks
Systems (CMMS) 52 expenditures requested by the Service were No the level of detall that should be with the CMMS 9. We expect {o see improved
{provided in the correct electronic format. In 2020 with the develo, it of the CMMS.
CLH did not hire a maintenance manager untl April, almest six months after taking over the
l6. other Contract and ger was hired on a basis rather than permanent. Key
Requi nts 6.1 Contract-specific facllity maintenance Ne management positicns are to be filled within 60 days of vacancy, The Maintenance Ptan lists a
oquinamal q , not Inthe number of activities that should have taken place to reduce energy and water consumption withir
AMP standards, are met. the first year of the contract. None of these were initiated In 2019,

* indicates a Special Attention item



Table 4: Scorin,

1, Annual Concessicner Malintenance. 5. Computerized Maintenance
Plan (ACMP) Systems (CMMS)
2. Inspections 0.0% 6. Other Contract Requirements 0.0%
3. Maintenance 66.7%
4. Reporting

90 - 100

549

Score is adjusted fo Marginal and capped at 59,
Score is adjusted fo Unsatisfactory and capped at 49.

Asset Management Score 222
Superior
Adjusted Asset Management 22 Satistactory 70 - 89
Score = Marginal 5069
L
Rating Unsatisfactory
Notes:
- If 1-2 Special Attention items are not in the Asset
- If 3+ Special Attention items are not in the Asset

Version 5219




UNITED STATES DEPARTMENT OF THE INTERIOR — NATIONAL PARK SERVICE
Crater Lake National Park
Aramark dba Crater Lake Hospitality

CC-CRLA004-18
Annual Overall Rating Narratives

CFIP/Construction/Repair and Maintenance Reserve or Rehab Projects

There were several CFIP projects scheduled to begin in 2019 per the contract, including the
Rehabilitation of Rim Dormitory, Annie Creek Restaurant Improvements, Rim Village Café
Building Improvements, and Mazama Village Camper Store Improvements.

The Rim Village Café project was partially completed in April 2019, as the retail cash wrap was
moved and large scale images were added to the stairwell walls to encourage visitor use of the
second floor. Additional improvements were made including new flooring and lighting
throughout the retail space. The NPS provided a detailed review of the millwork drawings and
raised concerns about how the proposed fixtures would meet Architectural Barriers Act
Accessibility Standards. Although CLH noted that the fixtures were not permanently installed
and adjustable, they did not provide direct responses to the concerns raised, as requested.

The other projects were not started and no design drawings or plans have been submitted to
the NPS for review. Crater Lake Hospitality has prioritized replacement of carpet, paint, and
personal property in the Lodge and Mazama Cabins in an effort to improve the visitor
experience in these lodging facilities.

No Repair and Maintenance Reserve or Rehab Projects were undertaken in 2019.

Leasehold Surrender Interest/Possessory Interest

No new LSI was incurred during the 2019 operating period.

Franchise Fees

Crater Lake Hospitality submitted all Franchise Fee payments within the month they were due
during the 2019 operating period. The contract required franchise fees to be paid by ACH or
wire transfer, which was a new procedure for the park and required a timely review of the
reconciliation report. In some months, the park issued the Bill of Collection very close to or
after the 15™ of each month. In some months, payment was not made by CLH until a week or
more after receiving the BOC. However, Franchise Fee reconciliation reports were always
submitted within the first week of the month and payments were always made in full and
before the end of the month.



On several occasions CLH did not claim handicraft sales exemptions during the month they
should have, resulting in corrections needing to be made in subsequent months. This seemed
to be due to the timing of monthly accounting close outs. CLH accounting staff were
cooperative in explaining the delays and appropriate corrections were made in future months.
Improvements were made in reporting as the year progressed.

We expect both the NPS and CLH will become more efficient at accounting for handicraft sales,
reviewing reconciliation reports, issuing BOCs, and making payments in 2020.

AFR

As this was the first year of the contract, there was no AFR due during this rating period. The
2019 AFR was submitted January 24, 2020, within the 120 days of the close of the
concessioner’s fiscal year. The report was audited by an independent Certified Public
Accountant in accordance with Generally Accepted Auditing Standards. This will be accounted
forin the 2020 rating period.

Insurance

Crater Lake Hospitality submitted COls at the start of the contract, as required. The policy was
renewed in June, but new COIs were not submitted until requested by the NPS in December.
They were submitted promptly once requested.

An independent contractor, Northport Affiliates LLC., reviewed Crater Lake Hospitality’s
insurance documents and found several non-compliant areas of coverage based on insufficient
documentation. Crater Lake Hospitality is actively working with the NPS and Northport
Affiliates LLC to resolve these issues.

Risk Management

In the first year of their contract, Crater Lake Hospitality did not demonstrate a strong Risk
Management Program. The initial Risk Management Plan was to be submitted by March 1,
2019. Not only did CLH did not meet this deadline, it did not appear that efforts were being
made towards the development of a formalized RMP or to incorporate the principles of risk
management into daily operations until the NPS required the closure of the Mazama Fuel
Station due to a lack of safety equipment, standard operating procedures, and required
training. In response, an RMP and associated Emergency Action Plan and Emergency Response
Plan were submitted on June 18, three and a half months late and halfway through the year. By
that point in the season, a majority of managers and hourly staff were already working, so it is
not possible that they received training on the RMP before beginning work.



Although the submitted RMP is structured to address the ten required risk-management
elements, its scope does not fully address the risk management aspects applicable to the
operations at Crater Lake. The RMP appears to be copied from another Aramark-managed
concession operation, with minimal updates to address the expanded operations at Crater
Lake. The plan lists vessels, busses, tour, general, and office operations and associated SOPs,
several of which do not apply to Crater Lake. In several places the plan references another
Aramark concession (Wilderness River Adventures) and regulatory agencies/locations in
another state (City of Page, Coconino County, State of Arizona).

NPS concession staff made several requests for information associated with the RMP, including
copies of the referenced Risk Management Log, SOPs, training plans and records, etc.
Managers were not able to provide many of these resources and, in some cases, denied that
they were necessary. It is clear that although an RMP was submitted, it was not a priority for
management to become familiar with the plan or make efforts to implement it on-site.

Training was provided to staff through the use of on-boarding orientations, although these
were not started until mid-way through the summer season. SAFE Briefs were used throughout
the year as prescribed by corporate risk management, but there does not seem to be a record
of topics or participants. SAFE Observations were also conducted, but there does not seem to
be a record of the observations made or follow-up actions taken.

Along with the RMP, Crater Lake Hospitality did submit a detailed and comprehensive
Emergency Action Plan and Emergency Response Plan. Once again, it appears that this was
pulled from another property, as there are references to resources that do not exist at Crater
Lake (Lodge Dispatch Office, NPS Facility Response Plan, incorrect phone and radio numbers,
etc). However, most of the plans still apply and can be used once updates are made for these
site-specific resources. It is unclear if this document has been made available to staff. As
several of the procedures have not been followed, it appears unlikely. Once these plans are
appropriately updated, all employees should be trained on these procedures and their role in
reporting and responding to emergencies.

Crater Lake Hospitality struggled to properly maintain the fire alarm systems in almost every
facility this year. The Rim Café fire alarm system malfunctioned in late November, leaving the
building without a functioning alert system. The system was not replaced until late April, a full
five months later. During this time, the NPS required CLH to close the facility due to the safety
risk and their continued inaction to remedy the situation, leaving visitors with no food or retail
services for several months. It should be noted that during this time access to Rim Café was
limited for several weeks due to the government shutdown followed by heavy snow and road
closures. However, accommodations were made for administrative access to the building and
the system was still not repaired for almost two months after full access was provided.



The Mazama A Dorm fire panel also malfunctioned in late November and was not initially
reported to the NPS. Complete repairs were not made until late December. Fire watches were
conducted but were not enforced or documented for several days. Complete records of fire
watches were never provided to the NPS as required along with documentation once the panel
was repaired. Trouble and nuisance alarms continued at Mazama Dorms for several months,
indicating continued and unresolved problems with the system. At one point, employees
reported that they were so accustomed to hearing trouble alarms that they were no longer
paying attention to them.

The Lodge fire alarm system was also a problem, with smoke detectors malfunctioning right up
until opening day. In several instances while the Lodge was occupied with guests, NPS
responders were alerted to alarms at the facility but found that the alarm had been silenced by
staff and no evacuation had taken place. This demonstrated a lack of training on or concern for
established protocols in the event of an emergency. The NPS provided very specific protocols
for managing fire risk during the restoration work at the Lodge, but it was not always followed.
In several instances the alarm system was turned off without notification or an interim fire
watch being conducted. In at least one instance, contractors performed hot work in the Lodge
without a permit in place.

Finally, communication lines associated with the Mazama Store and Annie Creek fire panels
were not functioning for the majority of the year. The NPS followed up on this issue almost
weekly with no resolution from CLH. By the end of the year, the Mazama panel was reported to
have a functioning dialer, but the Annie Creek panel was still unable to communicate out as
designed. It should be noted that his was not a problem prior to CLH taking over these
facilities. The NPS also identified that CLH management had not properly updated their
monitoring company with their contact information, resulting in a lack of response by CLH

when the Lodge fire suppression system was compromised.

Boat operations were a challenge for Crater Lake Hospitality this year, with several notable
failures in terms of risk management. The NPS has developed a comprehensive Boat
Operations Plan establishing training requirements, SOPs, and reporting responsibilities. Not
only was the plan not followed, most captains were not aware that it even existed for the
majority of the season. Captains and boat staff were not provided with the required 40 hours
of on-water training prior to starting boat operations and only one captain was present for the
combined classroom training day. Required training records were requested on several
occasions but they were never provided. Copies of Captains license’s and CPR/First-Aid
certifications were not provided until weeks after operations had begun and not all required
USCG vessel inspection reports were provided.

The NPS questioned CLH’s readiness to start boat tours as scheduled but were repeatedly
assured that everything was being taken care of. However, on the first day of scheduled tours,
an NPS inspector found that required safety equipment had not been placed on all vessels,



captains did not know how to perform vessel inspections, and radios were not yet functioning.
During subsequent inspections, it was found that captains were still not aware of required
safety equipment and procedures were not in place for tracking passengers getting on and off
the boats at Wizard Island.

Several minor incidents took place including engine breakdowns and rock strikes. Incident
reports were not submitted within 24 hours as required per the boat plan and had to be
requested on several occasions from the NPS. On several occasions, boats were loaded beyond
their passenger capacity limits, a USCG regulatory offense. When the NPS questioned CLH
about this, the explanations provided were not consistent with the information documented on
passenger manifests.

In general, employees seemed unaware of incident reporting requirements. Several vehicle
accidents occurred during the year that went unreported, including one between a
concessioner and visitor vehicle and another where a concession owned vehicle slid off the
road and hit a tree. In another incident, visitors who had been in an accident were picked up by
concession staff and brought back to the dorms for the night. The incident was not reported to
the NPS until the next day.

Unfortunately, it does not appear that focused efforts have been made to establish a Risk
Management Program at Crater Lake. Risk management activities seem to be prescribed at the
corporate level, with little to no development of local resources in support of prescribed plans.
With the General Manager identified as the Safety and Health Official and person responsible
for implementing the Risk Management Program, it is not surprising that this program area has
not received significant attention, as there has been much turnover in the GM position
throughout the year. We look forward to seeing improvements to this program under more
consistent leadership in 2020, including the re-submittal of a property specific RMP with
supporting SOPs, identified training plans, improvements in reporting and corrective action, etc.

Environmental Management

Crater Lake Hospitality was required to submit their initial Environmental Management Plan by
January 1, 2019. CLH submitted their Environmental Management Program Plan (EMPP) on
June 18, 2019, almost six months after it was due and mid-way through the operating season.
By this point in the season, most employees had already begun work, so they were not trained
on the elements of the EMP as part of their orientation training. Like the Risk Management
Plan, the EMPP seemed to be submitted in response to the NPS closing the Mazama Fuel
Station due to a lack of SOPs, training, and required safety and spill equipment.

Although the submitted EMPP addresses the required elements of an Environmental
Management Program, very few, if any, of the activities outlined in the program plan have
actually been implemented. For example, the plan describes how CLH “will develop an



Environmental Policy that outlines the desired course of action and guiding principles intended
to influence and determine decisions and actions regarding environmental management.” This
policy has never actually been developed. The EMPP describes a variety of roles and
responsibilities for members of the Environmental System Management Team, but none of
these roles have been assigned. Goals and targets for improvement are to be established and
assigned based on an identified list of environmental aspects, but this list was never generated.
A number of reports are to be generated annually, including an Inventory of Hazardous
Substances and Inventory of Waste Streams, but these have not been prepared or submitted.

Some efforts have been made to communicate sustainability initiatives and/or environmental
awareness to the visiting public. Lodging registration cards warn about human/wildlife
interaction and placards in lodge rooms educate guests on water conservation. The CLH
website lists a number of sustainability actions that CLH has supposedly taken to reduce their
environmental footprint. However, CLH has not actually initiated any of these activities on site.
The NPS did point this out in their review of the concessioner’s website, but it has not been
addressed or changed. Internal communication has not taken place as described in the EMPP.
The EMPP describes a staffing plan in which all training requirements for the respective
positions have been identified and lists a variety of training formats. However, none of this
training has been completed or documented. The EMPP describes procedures for monitoring,
measurement, and corrective action, including an annual internal conformance audit, but this
has not occurred.

SOPs for spill response and hazardous materials storage and communication are included in the
submitted Emergency Action Plan/Emergency Response Plan. However, it does not appear that
either of these SOPs have been followed. The Spill Response Standard describes a number of
preparation measures to be taken in preparation for a potential spill, but it does not appear
that these have been implemented. NPS evaluators found outdated spill procedures left in
place from the previous concessioner posted throughout the property. The Hazard
Communication SOP describes assignments and actions related to the storage and use of
hazardous chemicals, but cleaning chemical storage and use was a consistent problem this year.
Chemical stations were not installed in all facilities until partway through the season, so staff
were using chemicals leftover from the previous concessioner with no instructions or SDS
provided. NPS evaluators found bottles of unmarked cleaning chemicals being used throughout
the buildings. At one point it was discovered that an industrial strength hood degreaser was
being improperly used to clean floors, potentially draining into the wastewater system.

CLH did not establish SOPs for pest management and did not follow NPS established procedures
for managing pests in 2019. They never submitted a pesticide use request as outlined in the
contract, although detailed procedures had been sent to two separate individuals. Without
notifying the NPS, CLH also hired a pest control company who put out bait stations both indoors
and out. CLH did make some efforts to improve food storage in the Rim Café, but inspectors
still found evidence of animals getting into storage areas throughout the summer.



CLH was not prepared to manage their underground storage tanks (USTs). No procedures were
in place for filling or monitoring tank status and no employees had completed the state
required training programs. After the NPS closed the Mazama Fuel Station due to a lack of
procedures, training, and required equipment, an SOP was established. However, it was not
being closely followed. Camper store staff were not reconciling daily fuel sales against the tank
fuel volume and it was never confirmed if the remote tank monitoring system was operational
before winter, as requested by the NPS. In both the spring and fall, the NPS was contacted
directly by the Oregon Department of Environmental Quality because the concessioner had not
submitted all required permits associated with the operation of their USTs.

CLH was required to implement a “Zero Landfill” program within the first year of operations, to
include conducting a Solid Waste Audit by July 31 and subsequently reducing solid waste by
75% within the year. A Waste Stream Report was to be submitted at the end of the year. This
program was not initiated and simply managing waste has been a consistent problem.
Sufficient staff were not assigned to remove trash from visitor areas, resulting in overflowing
trash containers both indoors and out. The park continued to receive complaints about
overflowing trash in the Mazama campground all summer long. A 30-yard dumpster was
placed outside Rim Dorm to collect trash from the Rim Café and Lodge, but staff continually
removed the covers, allowing wildlife to access it. As confirmed by their contracted waste
hauler, no recycling was collected in 2019.

It does not appear that efforts were made to reduce food waste or associated packaging.
Despite having appropriate serviceware available, food at Annie Creek Café was served on
disposable serviceware for the first few weeks of operation and several items were served in
non-recyclable plastic clamshell containers all year long. Food composters were not installed in
any kitchens as required and it does not appear that efforts were made to source food from
local vendors, as Sysco seemed to be the only food supplier used.

The contract also requires several initiatives related to water and energy conservation. CLH
was required to develop a Water Conservation Management Plan within the first 120 days of
the contract and conduct a Water Use Audit by July 31%t. CLH is also supposed to be working
towards replacement of all existing fixtures with WaterSense compliant fixtures and installing
remotely monitored water use sensors throughout the property. It does not appear that any of
these initiatives were undertaken in 2019.

It is not surprising that so little was accomplished in regard to the Environmental Management
Program at Crater Lake this year. Crater Lake Hospitality did not hire a designated staff
member to oversee the Environmental Management Program and there were three different
on-site General Managers and an interim General Manager in charge over the course of the
year. On two separate occasions a corporate level Environmental Manager came to the park



and met with the NPS, but even they admitted that CLH had failed in regards to environmental
management. We understand that this was the first year of the contract and that there were a
number of other priorities to attend to, but it is disappointing that CLH made no visible effort
towards meeting their environmental commitments in 2019. It is our understanding that CLH
will be hiring a Sustainability Manager in 2020. We hope this is just the first step in
implementing and supporting an active Environmental Management Program at Crater Lake.

Public Health

USPHS completed two rounds of inspections during 2019, for a total of 12 individual
inspections. 11 inspections resulted in “satisfactory” ratings for the facility. One inspection
resulted in an “unsatisfactory” rating for the Lodge. The unsatisfactory rating was primarily a
result of general cleanliness and food storage issues. Floors, surfaces, and service ware were
not being thoroughly cleaned, flies were found in the bar area, and several food items were
being held at temperatures outside of safe ranges. USPHS recommended that the facility
develop a meal/daily/weekly cleaning schedule, with management verifying that all cleaning
was taking place. The NPS conducted a follow-up inspection of the Lodge kitchen 10 days after
the initial USPHS inspection and found that although there was some evidence of cleaning,
many of the same issues identified in the initial inspection remained, including improper food
labelling, food being held at unsafe temperatures, dust and food debris on floors and surfaces,
etc. Based on the findings, the NPS issued an unsatisfactory periodic evaluation score for the
inspection.

USPHS returned the next month to re-inspect all facilities. Although the Lodge received a
“satisfactory” rating, the inspector expressed concern over several lingering deficiencies and
required management to provide a written response of how violations were being addressed
within seven days of receiving the report. Although the NPS did note further improvement
during follow-up periodic evaluations, it was disappointing that it took much of the season for
this facility to achieve basic compliance with public health standards.

All other facilities received a “satisfactory” rating on both inspections. Violations noted at the
Rim Café included insufficient hot holding temperatures and some cleanliness issues. It should
be noted that the Rim Café received a low score on a late-season periodic evaluation due to
public health violations including improper holding temperatures and food storage, insufficient
labelling, and food being prepared in an open-air warehouse area without sufficient sanitation
standards in place.

Annie Creek Café received several violations for minor cleaning issues but was overall well-
maintained throughout the season. Managers and chefs at Annie Creek should be commended
for their commitment to improvement over the course of the season and for maintaining high
standards in this facility.



Asset Management

In the first year of their contract, Crater Lake Hospitality was primarily reactive in terms of asset
management. Rather than proactively developing a comprehensive maintenance plan for the
property, staff were focused on learning the operations and responding to problems as they
arose.

The maintenance division seemed to suffer from a lack of personnel for the majority of the
year. Although contractually required, it was not until after significant system failures had
taken place at the Lodge that an actual Maintenance Manager was hired, six months into the
contract. The Maintenance Manager was also hired on a seasonal basis, with a second
employee filling in as manager during the winter months. It is unclear how CLH is going to plan
and manage their required CFIP workload as well as other contractually required facility
upgrades without this key position on-site for a significant portion of the year.

The staffing plan included bringing in maintenance staff from other properties to handle much
of the workload during the winter. This proved problematic as there was no continuity once
these employees returned to their respective operations. This was particularly frustrating for
NPS maintenance staff who had spent time training these employees on the nuances of the
facilities and systems. Throughout the year, maintenance staff seemed to be overwhelmed
with the workload, with several working extended hours without days off for weeks in a row.

In the first half of the year, staff were not consistent or thorough in completing daily system
checks, leaving critical systems vulnerable to failure. Despite repeated warnings from NPS
concession and maintenance staff, several items went unaddressed for extended periods of
time, resulting in preventable damage and facility closures.

Most notably, the Lodge experienced significant damage to the hydronic and fire suppression
systems over the winter that could have been prevented by simply following up on minor
maintenance to the boilers and consistent monitoring of the building’s heating system. Over
20% of the unit heaters throughout the facility required repair and extensive water extraction
and mold remediation work had to be completed in the kitchen and basement areas prior to
opening the Lodge. Throughout the duration of the repairs the NPS requested plans, updates,
contractor schedules, hot work permits, etc. These were not provided on a regular basis
despite repeated requests, likely due to the fact that there was no designated project manager
until the Maintenance Manager was hired mid-way through the repair process.

Fire alarm systems were not functioning properly at various times throughout the year in the
Mazama Dorms, Mazama Store, Annie Creek Café, and Lodge. The Rim Café fire alarm panel
stopped working in late November but was not replaced until late April, resulting in the building
being closed to the public for several months during the spring season. For almost the entire
year, phone lines associated with the Mazama Village fire alarm panels were not maintained,



meaning that monitoring services could not be notified in the event of an alarm. The Mazama
Dorm fire system experienced numerous and unexplained nuisance alarms throughout the
year. CLH seemed to struggle to get contractors to work on the systems and did not seem to be
prioritizing these critical repairs.

Numerous facility deficiencies were noted during formal and informal evaluations, with several
being left unaddressed throughout the year. For example, Annie Creek Café was missing
several large pieces of exterior siding and fascia boards for the entire summer season. This
building is adjacent to the primary park entrance station and highly visible to the public.
Mazama and Rim Dorms also had significant exterior damage from the snow load that went
unrepaired. Many obvious deficiencies had gone unnoticed by maintenance staff until they
were pointed out by NPS concessions staff. For example, during an inspection of the Mazama
Cabins a water heater was found to be leaking so badly that the adjacent drywall and door were
fully saturated and deteriorating, with water flowing across the exterior concrete. Additional
smaller deficiencies included items like burned out light bulbs or damaged ballasts, doors that
wouldn’t lock, open junction boxes, missing escutcheons, and general wear and tear to
facilities.

Numerous upgrades to improve water and energy efficiency are outlined in the contract
maintenance plan but were not completed in the first year as scheduled, including:

e Upgrade all interior and exterior lights to EnergyStar compliant LED and develop lighting
plans that meet Might Sky, Historic District, and public safety requirements

e Replace all ice machines with EnergyStar-rated models

e Install kitchen dishwashing machines that meet or exceed WaterSense conservation
criteria

e Install an organic digester at Annie Creek Café and Rim Café for food waste and
compostable serviceware

e Install washing machines in employee housing that meet WaterSense and EnergyStar
conservation criteria

e Replace Camper Store laundry washing machines with highest WaterSense-rated
efficient units

e Remove Camper Store drying units and replace with high efficiency units

e Install low-flow WaterSense pre-rinse spray valves in every kitchen and food prep area

e Replace all fixtures in public restrooms, food service areas, employee housing,
campground comfort stations, shower facilities, and maintenance areas with low flow
WaterSense compliant fixtures

e Replace all Lodge and Cabin shower heads, tub faucets, sink faucets, and toilets with low
flow WaterSense compliant fixtures

As noted in the CFIP section, project proposals seem to be focused on “refreshing” design
elements in visitor use areas rather than upgrading or remodeling facilities, as outlined in the



contract. Although we appreciate these efforts to improve the visitor lodging experience, we
do hope to see significant progress towards the contractually required facility upgrades in 2020.

Additionally, project proposals have been vague and lack the level of detail requested by the
NPS in order to make compliance decisions. For example, one project proposal simply stated
“windows” as materials. Other projects have had change requests after approval for items that
should have been identified during project development, indicating a lack of initial planning.
Project proposals should be thought out well in advance and provide a higher level of detail to
allow the NPS to conduct more complete and efficient compliance reviews.

Despite the initial challenges, we do believe that maintenance staff made an earnest effort to
maintain concession assets as the year progressed. The following projects/work was completed
in 2019:

e Added 600 gallons of propylene glycol to Lodge hydronic system to protect against
future freeze damage

e Extracted 2,800 gallons of water from secondary containment around Lodge diesel tanks

e Stripped and replaced caulk around tub surrounds in all Lodge guest bathrooms

e Replaced numerous pieces of personal property throughout (deep fryer, tilt skillets,
undercounter coolers, ice makers, reach-in coolers, employee washer/dryers)

e Overhauled fuel injector system on emergency generator in Mazama housing area

e Upgraded Metasys HVAC computer system at the Lodge and Mazama Village

e Replaced water heater elements in Mazama Cabins

e Replaced hot water recirculation pump in Camper Store mechanical room

e Replaced or repaired several damaged water spigots and campsite posts in Mazama
Campground

e Constructed “A-frame” covers to provide access to propane tanks for winter fueling

e Conducted standard preventive and corrective maintenance including patching and
painting drywall, replacing lighting, refinishing floors, emptying grease traps, servicing
boilers, etc.

In 2020 we look forward to the development of an Annual Concessioner Maintenance Plan to
identify projects well in advance to ensure proper prioritization, thorough planning, and
realistic scheduling. We also hope to see more consistent and robust staffing in the
maintenance division to allow staff to be more proactive in their approach to facility
management. The CMMS was just starting to be developed at the end of the year. We expect
this project to be completed and utilized in 2020 to ensure proper tracking of assets and facility
work completed by the concessioner.

Administrative Compliance Reporting

Crater Lake Hospitality provided all required services and generally met administrative
reporting requirements. CLH submitted all Franchise Fee reports on time for the NPS to review.



There were several months when Native American Handicraft exemptions were inaccurately
reported. However, CLH accounting staff were always transparent and willing to work with the
NPS to correct any errors or omissions and processes improved throughout the year. There was
no RMR spending this year. Water, wastewater, and fuel are provided by the NPS, with CLH
being billed for water and sewer services. Of the seven utility bills that were sent to CLH, four
were paid more than 30 days after the bill was issued. There seemed to be issues with CLH
sending payment to Yosemite instead of Crater Lake, as they hold the concession contract there
as well.

The marketing division was proactive in requesting NPS review of marketing and informational
material and incorporated NPS requests and suggestions when possible. Requests for lodging
rates were submitted on schedule, with supporting documentation provided. Food and
beverage rate requests were submitted, but with less detail. In several instances core menu
items were changed or not served as described. We expect to see improvement in this area in
2020 with a new executive chef on board to prepare menus in advance. In several instances,
requested retail product invoices were not provided, or prices were found to be higher than
approved, resulting in deficiencies on periodic evaluations.

Employee training seemed to be lacking throughout the year. Orientations for hourly staff
were not conducted until mid-way through the season, meaning that a large number of
employees received no formalized training on company policies, risk management,
environmental management, customer service standards, etc. It does not appear that there are
training plans in place for employees or training records being maintained by management.

The concessioner struggled with personnel management in 2019. Several key positions were
not consistently filled throughout the year, including the General Manager and Mazama Village
Manager positions. For several months of the year the GM position was being filled remotely
by a District Manager from (B) (6) . There were at least three different Mazama Village
Managers who had been brought in from other properties. All but two boat captains had to be
brought in from other Aramark properties after CLH failed to hire enough qualified captains to
maintain the boat tour operation. Throughout the year, there seemed to be only one employee
on the property who was familiar with the reservation system, leaving large gaps in service
when that employee was not available.

Employee conduct in housing was a recurring problem throughout the season. Although CLH
has an employee handbook which outlines standards of behavior, managers seemed to be
unwilling or unable to enforce the policies. There was no leadership assigned to Rim Dorm for
the majority of the summer season. NPS Rangers and concessions staff regularly found
evidence of alcohol in public spaces, underage drinking, and drug use. There were several
reported sexual assaults and at least one wildland fire started by employees near the housing
area. During one significant encounter between residents and Law Enforcement Rangers, in
which it appeared that residents were working together to interfere with an investigation and



arrest, one resident was recorded on camera stating that they knew they could engage in
inappropriate conduct and still not be terminated.

Employee satisfaction was low, with the NPS receiving numerous complaints from concession
staff about incorrect pay and benefits. During a periodic evaluation, an NPS concessions
manager was told by at least two staff members that they were quitting due to the gross mis-
management taking place. The NPS also received comment cards in which visitors noted that
concession employees had complained about poor working conditions, including long hours
and a lack of timely or correctly calculated pay. Employees reported that HR was unresponsive
to their requests.

Annual Visitor Use Statistics/Utilization Data

Percent Change
2019 over 2018
Service/Facility 2017 Customers | 2018 Customers Customers (*2017)
Crater Lake Lodge
Mazama Cabins
Mazama Campground
Boat Tours
Lodge Restaurant
Annie Creek Restaurant
Rim Café
2017 Rooms/ 2018 Rooms/ 2019 Rooms/ Percent Change
Service/Facility Sites Sites Sites over 2018

Crater Lake Lodge
Mazama Cabins

Mazama Campground

Park visitation was slightly lower in 2019 than in 2018 and 2017. The park was closed for most
of January due to the government shutdown and visitation was lower than usual in February
due to record snowfall and resulting road closures. However, with little wildfire activity in the
area, visitation was higher in July and August.

All concession operations opened on schedule except for boat tours. Although there was still
visitor demand in late September and early October, CLH chose to not extend any operations
past the scheduled closing dates. There was limited availability of sites in the Mazama

Campground due to the ongoing hazard tree removal project. Numerous reservations had to



be cancelled and accurate use numbers were not readily available. The increase in occupancy
of the Mazama Cabins may have been attributed to the limited number of available campsites.

The number of food and beverage covers was down significantly from 2017 across all facilities.
(2018 numbers were not reported) This is likely due to a number of factors. Rim Café was
closed from January through April due to the government shutdown, road closures, and an
inoperable fire alarm. There were significantly less visitors staying in the Mazama Campground
during the months of June, July, and August, which could have impacted all facilities.
Additionally, limited staff in the Lodge dining room resulted in long waits and tables not being
seated. The park received one report of a large tour group having to leave before getting to eat
their scheduled breakfast due to the exceptionally long wait time after kitchen staff had called
in sick.

Boat tours were provided for four weeks less time than in 2018. The start date was delayed
due to a heavier snowpack over the preceding winter and a lack of boat staff. CLH also chose to
end boat tours immediately following Labor Day due to internal problems with staffing and
morale.

Problems/lIssues and Resolution

Crater Lake Hospitality struggled to meet and maintain service standards in almost all
operational areas this year. As noted in the Administrative Compliance Reporting section of
this report, many problems seemed to stem from personnel issues including insufficient staff to
meet the needs of the operations, lack of training and management oversight, conduct issues,
and constant turnover in management positions. HR services were lacking and numerous
employees complained of inaccurately recorded hours and incorrect pay calculations, resulting
in extremely low morale. Employee conduct in concessioner housing was an ongoing problem
that went unaddressed for several months, despite repeated encounters between concession
staff and NPS law enforcement.

As a whole, CLH seemed to be unprepared for operations across the board. Sufficient staff
were not in place to prepare facilities for scheduled openings. There was minimal
housekeeping staff for the first several weeks of operation of the Lodge and Mazama Cabins.
Visitors experienced long waits for their rooms to be ready and the park received several
comments noting the lack of cleanliness in the rooms, as no deep cleaning or basic
maintenance was conducted prior to opening. Trash cans were often overflowing in the
campground and other visitor use areas as there were not enough staff devoted to maintaining
them. Lodge kitchen staff lacked training and oversight, resulting in several failed inspections.
Food shortages occurred several times throughout the summer due to inefficient food ordering
and storage procedures. As staff were required to begin work immediately after arrival,
sufficient training was not conducted, resulting in staff lacking knowledge of the park,



concession operation, and even their basic job responsibilities, as witnessed by NPS concession
staff.

The boat tour operation was a particularly low point for Crater Lake Hospitality this year. The
Boat Operations Manager and staff were not familiar with the Boat Operations Plan, although it
is part of the contract, was reviewed with management in advance of the season, and was
presented as part of a combined training between NPS and CLH boat staff. CLH failed to hire
sufficient staff to run the full schedule of boat tours. Captains had to be brought in from other
Aramark properties the week before boat tours were scheduled to begin, resulting in a
haphazard opening as their limited time was spent trying to prepare boats and associated
equipment rather than training on safety and tour procedures. The morning that boat tours
were scheduled to begin, all required safety equipment was still not on board each of the
vessels, captains were unaware of vessel inspection procedures, the Wizard Island dock was not
in place, and IT equipment was just being set up and tested. Although required by the boat
plan and requested by the NPS, several items were submitted late or not at all, including
training records for boat staff, First-Aid/CPR certifications, and USCG inspection reports for all
three vessels. A lack of leadership and oversight resulted in extremely low morale throughout
the season. During a special boat operations training day that the NPS hosted for the late
arriving captains, captains shared problems including a lack of organization and training,
insufficient IT and communication equipment, overbooking and inaccurate booking by CRES
and on-site ticket sales outlets, and accuracy of their pay. NPS concessions staff observed
additional problems including incomplete boat inspections and logs, poor communication
between staff and significant attitude and morale issues. The NPS also found evidence of boats
being loaded beyond the USCG capacity limits, a regulatory offense.

Other problems included lack of understanding of reservation procedures by both on-site and
central reservation staff, particularly for the campground. Callers would get different answers
depending on who they spoke with, resulting in confusion and frustration. Although required
by the contract, the campground reservation system would not allow guests to select their own
sites and managers seemed unable to make a consistent determination on how premium sites
(electric, full hook-up, ADA) would be booked in advance. For several weeks, walk-in
campground guests were not being allowed to stay more than one night at a time due to a mis-
interpretation of contract requirements. In some instances, Senior Pass discounts were not
honored in the campground as staff had not been trained on procedures.

Refunds for cancelled lodging and boat tour reservations were not processed in a timely
manner, resulting in dozens of calls and emails to the NPS by upset guests. At both the
beginning and end of the boat tour season, hundreds of visitors arrived at the park unaware
that their boat tours had been cancelled, as sufficient advance notification had not been made.
This could have been avoided in the first place if CLH had heeded the advice of the NPS to not
take advance reservations for these times due to uncertainty of weather and trail conditions.
Additionally, CLH chose to end boat tours immediately following Labor Day, despite having



taken reservations for an additional week. Once again, hundreds of visitors arrived at the park
extremely upset that their tours had been cancelled.

Crater Lake Hospitality struggled with IT and communication issues across the board. For most
of the year phone lines were not working. Visitors could not reach the Lodge front desk to
inquire about their lodging reservations or make dinner reservations. Voicemail boxes either
did not work or were too full to accept additional messages. The NPS received dozens of calls
and emails from angry visitors trying to reach the concessioner throughout the summer. Phone
lines associated with fire alarm panels were not maintained, meaning authorities would not be
notified in the event of an alarm. On-site IT personnel were never hired to address the
problems, which have now continued into the second year of the contract. It should be noted
that all of these systems were working properly prior to CLH taking over the operation.

As noted in other sections of this report, the Risk Management Plan and Environmental
Management Plan were submitted late and did not fully reflect the Crater Lake operation.
Managers did not seem to be knowledgeable about what was contained in either plan and staff
assignments were not made to carry out the plans. The asset management program suffered
from a lack of qualified maintenance staff who could understand and maintain critical building
systems, resulting in costly failures at the Lodge.

The NPS addressed all of these issues with CLH throughout the course of the year. Although
some were resolved, many were allowed to continue, demonstrating a general disregard for
meeting operational standards and expectations set forth in the contract. Although the NPS
provided advice to try and assist CLH in their first year of operations, it was not always heeded,
resulting in several costly and highly visible failures. The Lodge hydronic system failure, boat
tour cancellations, and food shortages at the Lodge being several prominent examples.

On-site management has acknowledged all of these failures and has made efforts to resolve
some of these problems. Managers were eventually required to stay at Rim Dorm on a rotating
basis to address the ongoing conduct issues. A new HR manager is being hired to handle
personnel issues. A Sustainability Manager is being hired to implement the Environmental
Management Plan and associated contractual requirements. A new chef has been hired to lead
operations in the kitchens. At the end of the year, CLH hired their third General Manager. He
has been thoroughly briefed on the problems that occurred during the first year of operations
and seems eager to make improvements. It is our hope that continued emphasis will be made
on filling key positions and providing the resources necessary to ensure quality visitor services.

Visitor Satisfaction

The park received 224 comments pertaining to Crater Lake Hospitality’s facilities or operations
in 2019. 171 comments were negative or included negative elements, 37 comments were
positive or included positive elements, and 27 comments were neutral or simply suggestive (ie.



“you should have a sign indicating more seating upstairs”). It should be noted that these

comments do not include the hundreds of calls and emails the NSP received from visitors
simply trying to get in touch with the concessioner about lodging and dinner reservations,
cancellations, refunds, etc.

Positive comments were primarily focused on friendly or helpful service from particular staff
members. Negative comments were wide-ranging but many concerned a lack of cleanliness in
the Lodge, poor food service or offerings, and the inability to contact the concessioner for
various reservation issues, especially dinner reservations at the Lodge. Negative comments
were also received pertaining to the Mazama Campground including the walk-up registration
procedures, overflowing trash cans, and poorly maintained bathrooms. Numerous complaints
were received concerning a lack of notification about early season boat tour cancellations and
the cancellation of boat tours in the week following Labor Day, which was at the concessioner’s
discretion. Many comments referenced the lack of knowledge or customer service exhibited by
concession staff. Several comments of note referenced staff having a “not my problem”
attitude or even laughing at visitor requests.

It is notable that several comments expressed concern for the well-being of staff members,
particularly at the Lodge, indicating that staff were visibly unhappy and were sharing their
grievances with visitors. NPS staff also received numerous comments directly from CLH staff
members pertaining to working conditions, accuracy of pay, lack of leadership, etc. This is the
first time that concession staff have actively sought out NPS representatives to express
grievances, as they felt they were not being addressed by concession management.

After several requests, Crater Lake Hospitality did provide a copy of their customer satisfaction
report. 1793 responses were received from visitors who had held lodging or boat tour
reservations. The report only provided an overall rating and comment. On a 1 to 5 satisfaction
scale, 367 responders (20%) rated their experience as a one or a two overall, or dissatisfied, 793
responders (44%) rated their experience as a three or four, or neutral, and 633 responders
(35%) rated their experience as a five, or exceptional. It should be noted, however, that
comments accompanying ratings did not always seem to reflect the numeric score. For
example, some exceptional ratings were accompanied by comments reflecting dissatisfaction
with services received. Next year the NPS will work with CLH to select more meaningful metrics
to try and determine areas that were successful and that needed improvement.

Future Plans for Concession Operations

As outlined in this narrative, 2019 was a challenging year for Crater Lake Hospitality as they
struggled to provide for the basic operational needs of the Crater Lake concession contract.
With the primary focus being on simply maintaining visitor services, several key contract
requirements and initiatives were not thoroughly supported or enacted in 2019. The following



items are directly correlated to the safety of staff and visitors, conservation of resources, and
facility management and should be prioritized for completion in 2020:

1. Re-submit a Risk Management Plan that covers the ten risk management elements and
fully addresses the scope of the operations at Crater Lake no later than July 1, 2020.
(Exhibit B: Operating Plan, B-15)

Assign a Safety and Health Official with responsibility for carrying out the RMP
Develop resources in support of the RMP, including SOPs, training plans, data
management system, etc

Ensure all staff receive training in the RMP prior to beginning work for the
season

- Identify and execute duty-specific training plans as needed

Update the existing Emergency Action Plan/Emergency Response Plan to
accurately reflect park operations and conduct training on emergency
procedures

Document all training and maintain records on-site

2. Submit a document outlining how the Environmental Management Program described
in the submitted Environmental Management Program Plan will be implemented on-site
no later than September 1, 2020. (Exhibit B: Operating Plan, B-15)
At a minimum, the document must include the following:

Provide a clear statement of the Concessioner’s commitment to the
Environmental Management Objectives (policy).

Assign an Environmental Program Manager with responsibility for carrying out
the established EMP.

- Identify environmental responsibilities for employees and contractors
Identify a list environmental goals for the organization with specific targets for
achievement within the year

Identify how the concessioner will manage environmental information, including
plans, permits, certification, reports, and correspondence with environmental
agencies and report environmental information to the NPS

Identify plans for self-assessment of performance under the EMP and describe
procedures to be taken to correct any deficiencies identified

Additionally, the concessioner must:

Develop site-specific resources in support of the EMP, including plans,
procedures, manuals, etc.

Ensure all staff receive training on the EMP prior to beginning work for the
season

- Identify and execute duty-specific training plans as needed

Document all training and maintain records on-site



3. Implement programs to reduce solid waste generation and improve storage, collection,
and disposal procedures, as outlined in the Maintenance Plan (Exhibit H: Maintenance
Plan, H-16)

e Work with contracted waste hauler to begin recycling all readily accepted
materials no later than July 1, 2020.

e Implement the Zero Landfill Initiative and work towards 75% reduction of waste
in 2020, or propose an alternative goal with a detailed justification if current
recycling market conditions make the contract goal unobtainable.

- Conduct a solid waste audit by August 31, 2020 to establish a baseline of
solid waste disposal at Crater Lake (May need to be deferred due to COVID-
19 related operational changes in 2020)

4. Implement programs to improve water and energy efficiency across the operation, as
outlined in the Maintenance Plan (Exhibit H: Maintenance Plan, H-16)

e Submit a Water Conservation Management Plan that identifies the physical
change initiatives, operational changes, continuous search for new technologies,
employee engagement, and annual conservation goals of the concessioner by
September 30, 2020.

- Conduct a comprehensive water use audit of all assigned buildings at Crater
Lake to document baseline usage by September 1, 2020. (May need to be
deferred due to COVID-19 related operational changes in 2020)

5. Prepare an Annual Concessioner Maintenance Plan and Report (Exhibit H: Maintenance
Plan, H-19) to identify projected maintenance activities for 2020 and beyond and submit
to the park for review and approval by August 1, 2020.
e Work with the NPS to establish a schedule for submission of Project Statements
well in advance of planned work to allow sufficient time for review and approval.

6. Prepare a Concessioner Project Plan and Report (Exhibit H: Maintenance Plan, H-19) to
identify new construction, Major Rehabilitation, and Component Renewal projects
scheduled for 2020 and beyond and submit to the park for review and approval by
August 1, 2020.

7. Develop, implement and administer the Computerized Maintenance Management
System (Exhibit H: Maintenance Plan, H-3) and begin using it to track the condition and
work associated with concession facilities by the end of 2020.

Additionally, we expect to see improvements in the areas of Operational Performance and
Public Health as CLH managers continue to refine these operations based on lessons learned in
the first year of the contract. Priorities should be guided by contractual requirements and the
results of this AOR, with input from NPS concession managers.



Although the concessioner is also required to provide lodging, food and beverage, and retail
services at the Chateau in Oregon Caves National Monument, these services were not provided
in 2019 as the Chateau was closed due to an ongoing NPS project to rehabilitate the historic
structure to meet life, health, safety and accessibility standards. The Chateau will remain
closed until at least 2021. We look forward to seeing CLH’s plans for providing services for
visitors to Oregon Caves once the rehabilitation project is complete.

Accomplishments or Outstanding Work

This was an extremely challenging year for Crater Lake Hospitality. Most operations struggled
due to a lack of planning and resources including sufficient staff, thorough training, and
management oversight. However, there were still some areas where CLH staff and managers
showed exemplary commitment to meeting the needs of the park and it’s visitors.

Although it was not ideal, Crater Lake Hospitality looked to creative solutions to solve their
staffing shortages, including bringing in accomplished managers and staff from other Aramark
properties. Several of these managers demonstrated a sincere desire to improve operations
during their time here and we appreciate their efforts.

Crater Lake Hospitality also demonstrated a willingness to work with the NPS on changing their
initially submitted tour boat design to better meet the needs of the operation. Although it will
delay the arrival of the new boats, the new design will be safer and more suited to the Crater
Lake environment. The new boats should better accommodate visitors by providing more
available seats on tours, accommodations for mobility-impaired passengers, less noise and a
smoother ride. The new boats will also have improvements in the fuel management system in
order to minimize impacts on water quality. We appreciate the flexibility and willingness to
collaborate on this undertaking. It should greatly improve the boat tour experience for park
visitors.

Unfortunately, there was a visitor fatality at Cleetwood Cove this summer. Boat tour staff were
responsive to the needs of bystanders and the NPS, assisting with search efforts and performing
crowd control on scene. We truly appreciate their willingness to step up and assist during this
challenging event.

Although CLH struggled to maintain standards in several food and beverage facilities, Annie
Creek Café was consistently well-managed throughout the year. The manager and chefs were
highly committed to meeting public health and customer service standards. The few
deficiencies noted during evaluations were immediately addressed and did not reoccur.
Suggestions made by USPHS were incorporated into the operation and resulted in
improvements to accountability for cleaning and other daily tasks.



Finally, CLH managers were extremely patient in dealing with the ongoing hazard tree removal
project in the Mazama Campground. Although scheduled to be completed by early summer,
the project went on until early September, necessitating extended closures of several loops in
the campground and hundreds of cancelled reservations. Despite the hardship this caused,
managers continued to work positively with the NPS throughout the process of cancelling
additional reservations and campground staff continued to seek positive outcomes for guests
impacted by the cancellations. We look forward to seeing how CLH will manage the
campground next season without the added challenge of this long-running and highly impactful
tree removal project.
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Final Remarks:

The COVID-19 pandemic presenting unimaginable challenges at Crater Lake Hospitality entered their second season. Crater Lake National Park closed to visitors in March, not to reopen
until June. During that period CLH and NPS staff worked together closely to develop a plan to operate visitor services in a manner that protect the health of employees and guests, and
delivered critical services to visitors that choose to travel to Crater Lake. Visitors did travel to the park, and in large numbers as the summer progressed and COVID cases wanned. Based
on the planning that CLH did to create a pandemic operations plan for COVID, the NPS issued a "Notification of changes in Concession Contract No. CC-CRLA004-18 Related to Crater
Lake National Park COV D-19 Adaptive Operations Recovery Plan" which documented the changes to contract language needed to operate as part of the COVID-18 operations plan. CLH
management successfully operated under this framework, and safely provided desired visitor service during a challenging time. Thank you for your efforts.
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23 The Concessioner developed and implemented appropriate Yes Training is conducted through employee orientations, on
. training programs for employees in accordance with the Contract. the-job training and SAFE Briefs.
Has the concessioner received a violation(s} of any Applicable
Laws? No
if no, move to Section 4.
3. Legal, Regulatory and 31 i. Did the Concessioner inform the park superintendent?
Policy Compliance - ii. Did the Concessioner rectify the violation(s) in a timely
manner?
iii. Was the violation resolved and closure documentation
submitted to the park?
41 The Concessioner operated only within the Assigned Land and Y
. Concession Facilities as identified in the Contract. es
4, Concession Facilities and
Government Personal Government personal property assigned to the Concessioner The concessioner continued to worked with the NPS to
Property 4.2 was maintained in good and operable condition, and properly Yes |den(';|fy Ead retl.:rn gove;r;]ment [RPEIiy iy :10 longer i
returned to the NPS for disposition if no longer serviceable. need or are replacing with concessions-owned persona
property.
51 Any request for leasehold surrender interest was made in N/A
. accordance with the requirements of the Contract.
Rehabilitation of Rim Dormitory, Annie Creek
52 Is there a Concession Facilities Improvement Program applicable Yes Restaurant Improvements, Rim Village Café Building
' to this rating period? If no, move to Section 6. Improvements, Mazama Village Camper Store
Improvements
The Concessioner submitted plans and specifications for Rl.m Dgrm|tory B2 CONEEH Wal (RESEilit] Nl
5. Construction or 53 approval by the Superintendent No this rating period. No progress was made on the
Installation of Real ) balance of the CF P/PPIP projects.
Property Improvement . -
54 The Concessioner started the project on time. No Propcts enetianedionlinelos lecnuact
requirements.
Project completion dates were extended in the
55 The Concessioner completed the project on time. N/A notification of changes to CC-CRLAQ04-18 issued on
June 13, 2020 due to the COVID-19 pandemic.
The Concessioner submitted documentation to confirm that
5.6 expenditures of the program were in accordance with the N/A
Contract.




6. Tracking and Payment of
Required Fees

If a maintenance expense is required, the Concessioner

6.1* expended the minimum amount required by the Contract during N/A
this rating period.
62° The Repair and Maintenance Reserve was spent correctly. N/A No RMR spending was requested during 2020.
Franchise Fees were not submitted for the period
The Concessioner submitted all required franchise fees and g:t;vme::t;\'::la:‘zrfih::?::;y;nr::g:;a:%s;:SAﬁng:Z(
. ; ime. includi i .
63 ::gzlrrted reports on time, including the monthly franchise fee No 28, 2020. Park staff understand there may have been
. discussions about Franchise Fee payment suspension
at other organizational levels during this period.
64 If applicable, interest assessed on overdue franchise fee Yes
: amounts was paid.
Handicraft sales claimed as exempt from franchise fees were
65 supported by appropriate documentation, e.g. invoices bearing a Vas

certification by the supplier that the items were Authentic Native
Handicrafts.




The Concessioner provided the superintendent with a current

Certificates were not provided upon renewal, but were

compliance, service or program-specific reviews.

71 Certificate(s) of Insurance. Wee promptly provided when requested.
7. Indemnification and The Certificate(s) of Insurance documented that the Yes, after several rounds of review and requests for
Insurance _— Concessioner was compliant with all insurance coverages Yes additional information, Northport Affiliates, LLC found
required in the Contract. This compliance may be determined the COI complied with the minimum requirements in the
through a review by a third party consultant. contract on 5/15/2020.
81 If this is the first year of a Contract, the opening balance sheet N/A
. was submitted as required by the Contract.
. The Concessioner submitted the Annual Financial Report (AFR)
82 o A } Yes
due within this rating period.
8. Accounting Records and
Reports Yes, the 2019 AFR was submitted January 24, 2020,
83* The Concessioner submitted the AFR on time. Yes less than 120 days after the end of the concessioner's
fiscal year.
84" The AFR was audited by an independent licensed or certified v
i public accountant, if required. es
The superintendent may require the Concessioner to submit
reports and data regarding its performance under the Contract.
Some common reporting requirements are listed below.
i. Visitor Use Statistics/Operating Reports Yes
ii. Customer Comment Reports Yes
9. Other Reporting 01 iii. Hours of Operation Yes
Requirements .
iv. Management Listing Yes
Although required by the contract, an Inventory of
v- Inventory of Waste Streams o Waste Streams was not submitted.
vi. Employee Handbook Yes
vii. Any additional pertinent reports
If the concession was sold or transferred during this rating period,
101 the Concessioner fulfilled all obligations stipulated by the N/A
10. Assignment, Sale or Contract.
Encumbrance of Interests If the name of the business has changed in the past year, give
102 new name below:
If there were any agreements with third parties to provide
1A services authorized or required in the Contract, list the services
11. Sub-concessions - they provided below:
11.2% All sub-concessions were approved by the superintendent. N/A
12.1 List utility services provided by the NPS for the Concessioner (If " tewater. fuel
. there are no utilities provided by the NPS, enter N/A): LT, WERSHELE, W
. . . . . : : No utility service payments were made between
The C d for the utilit ded timel
12, Utilities 12.9¢ e Concessioner paid for the utility services provided in a timely No January and May 2020. CLH GM Homer promptly
. manner. o L .
rectified the situation when notified.
If a utility add-on was approved, the Concessioner submitted all
12.3*% required reports, including the distribution of add-ons and N/A
reconciliation reports.
The Concessioner obtained NPS approval for all promotional
131 8 . N i Yes
material prior to publication or distribution.
i If the Concessioner used the Concessioner Mark, the
13. Advertising and . ) : )
. . 132 Concessioner obtained approval prior to using the Mark and Yes
Promotional Materials - ;
followed the guidelines for using the Mark.
133 The Concessioner’s websites and social media sites contained Yes When errors were noted on the concessioner's website,
accurate and relevant information. they were promptly corrected.
If the Contract was in transition, the Concessioner managed
operations appropriately to achieve an orderly transition of
14. Contract Transition 141 operations and avoided disruption of services, including adhering N/A
to the provisions stipulated in Exhibit J “Transition to a New
Concessioner.”
CLH continued to have significant issues with their
The Concessioner was in compliance with all terms of the ;eservaﬂ;]n S.yStbe.lT' Y|S|torf c?mplamed ?f long W?It
15. Other Requirements 151 contract, not otherwise addressed in the administrative No Imes or the inabiilty to contact a reservation agent.

Visitors reported being told the their Access passes are
not accepted in the campground. Reservations were
not open for one year advanced bookings until July 27.

ADDITIONAL NOTES / COMMENTS




Please see attached narrative.

Table 2: Scoring

Program Area

Score (%)

Program Area

Score (%)

1. Services and Operations 100.0%|9. Other Reporting Requirements 83 3%
2. Concessioner Personnel 100.0% 10. Assignment, Sale or n/a
Encumbrance of Interests
3. Legal, Regulatory and Policy 11. Special Provisions —
. n/a ; n/a
Compliance Sub-concessions
4. Concession Facilities and o . - - 0
Government Personal Property 100.0%|12. Special Provisions — Utilities 00%
5. gonstrucnon or Installation of Real 0.0% 13. Adverl‘ﬂsmg and Promotional 100.0%
roperty Improvement Materials
6. lraoklng and Payment of Required 66.7%]| 14. Contract Transition nfa
ees
7. Indemnification and Insurance 100.0%|15. Other Requirements 00%
8. Accounting Records and Reports 100.0%
Total - All Program Areas
. # Deficient # Deficient # Applicable
2l AT () {No) (Special Attention ltem) B Requirements
22 6 2 13 28
Administrative Compliance Score 78.6
Superior = 90 — 100
. . . . Satisfactory = 70 — 89
Adjusted Administrative Compliance Score 69.0 Marginal = 50 — 69
Unsatisfactory = <49
Rating Marginal

Notes:

1) If 1-2 Special Attention ltems are not in compliance, the
Administrative Compliance Score is adjusted to Marginal and capped

at 69.

2) If 3+ Special Attention ltems are not in compliance, the
Administrative Compliance Score is adjusted to Unsatisfactory and

capped at 49.
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United States Department of the Interior - National Park Service
Form 10-OPR - Concession Operational Performance Report

Park

Crater Lake National Park Concessioner DBA Crater Lake Hospitality, LLC
Concessioner Name Aramark Year of Operation 2020
Contract Number CRLAQ004-18

Instructions

Fill in the (yellow) highlighted cells in the table below with the following information:
Location — List the concession location/facility being evaluated. {Note Location MUST be filled out in order to activate the scoring on this form.}
Service Type - List the service type being evaluated (Note: If a single location/facility has multiple service types, the facility should receive multiple rows in the table, one for each service type).
Weighting - Add a weighting value based on the importance of the service to the park: 1 = low importance, 2 = medium importance, or 3 = high importance. (Note Weighting MUST be filled out in order for the
form to work properly. If the user wishes to have all locations/services have equal weights, simply select the same weighting for each).
Periodic Evaluation (PE) Score(s} — For each location/service type, enter the score (1-5) the concessioner achieved in PEs performed during the evaluation year. (Note: If multiple PEs were performed during
the year, enter them in columns F, G and H).

If you require more than the 20 rows in Table 1, click the "+" button on the left side of this worksheet (near row 141) to add additional rows.
If you require more than 120 rows in Table 1, please contact cs cm_helpdesk@nps gov for a new version of the AOR Workbook.
If you have completed more than four PE's during a given year, please contact cs cm_helpdesk@nps gov for a revised 10-OPR form with additional columns.

Notes:
- For detailed instructions on inserting @ PDF or other document into this Workbook, refer to the “Instructions and TOC" tab.
- To use Spell Check, hold "Ctrl + Shift + S" on your keyboard.

If no periodic evaluations were completed for this Contract during this rating period,
enter "X" in the box on the right.

Note If no periodic evaluations were completed, please explain why in the "Comments" box below.

Table 1 Facility Evaluation

Hints:
- To delete unnecessary/extra rows from the table below, select the desired rows fo delete and hold Ctrl + Shiff + D on your keyboard.
- DO NOT insert individual rows into the table below.

Periodic Evaluation Score(s)
Location / Facility Service Type Weighting Weighted Score
— PE #2 PE #3 PE#4  |Average PE
(if app) (if app) (if app) Score
Annie Creek Gift Shop Retail 2 - Medium 3 3.0 6.0
Annie Creek Restaurant - Facility Food and Beverage — Fast Casual Dining 3 - High 3 3.0 9.0
Annie Creek Restaurant - Dining Food and Beverage — Fast Casual Dining 3 - High 5 5.0 15.0
Mazama Cabins Lodging — Basic 3 - High 3 3.0 9.0
Mazama Camper Store Retail 2 - Medium 4 4.0 8.0
Mazama Service Station Automobile Services 2 - Medium 4 4.0 8.0
Mazama Campground Campgrounds 3 - High 3 3.0 9.0
Mazama Dorms & Warehouse Employee Housing 2 - Medium 3 3.0 6.0
Crater Lake Lodge Lodging — Midscale 3 - High 3 3.0 9.0
Lodge Restaurant - Facility Food and Beverage — Upscale Casual Dining 3 - High 3 3.0 9.0
Lodge Restaurant - Dining Food and Beverage — Upscale Casual Dining 3 - High 5 5.0 15.0
Lodge EDR Employee Dining Rooms 2 - Medium 5 5.0 10.0
Rim Dorm Employee Housing 2 - Medium 3 3.0 6.0
Rim Café - Facility Food and Beverage — Quick Service 3 - High 3 3.0 9.0
Rim Gift Shop Retail 2 - Medium 4 4.0 8.0
Rim Café - Dining Food and Beverage — Quick Service 3 - High 4 4.0 12.0

Use the space below to justify/explain the weighting system adopted in the table above.

The park weighted services such as food, accommodations, or interpretation for visitors as the highest priority. Medium weight services were those that the park deemed as less important to the basic needs of visitors
or to their ability to connect with the park. The park also rated employee amenity services, such as housing and dining, as medium weight. There are no low weight services, as all services contribute directly towards
the visitor experience or employee satisfaction in the park.




Table 2 Scoring

Scoring

OPTIONAL - If you would like to see the operational performance broken by service type, insert all
service types evaluated at the concessioner below in the highlighted cells (from 2nd column in table
above - only list each service type once)

Service Type Average Weighted Score
Automobile Services 4.0
Campgrounds 3.0
Employee Dining Rooms 5.0 Operational Performance
Employee Housing 3.0 Score
Food and Beverage — Fast Casual 4.0
Dining . Rating
Food and Beverage — Quick Service 35
Food and Beverage — Upscale Casual
v 4.0
Dining
Lodging — Basic 3.0
Lodging — Midscale 3.0
Retail 3.7

72.2

Satisfactory

Superior = 90 — 100
Satisfactory = 70 — 89
Marginal = 50 — 69
Unsatisfactory = <49

ADDITIONAL NOTES / COMMENTS

Please see attached narrative.
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United States Department of the Interior - National Park Service
Form 10-PHP - Public Health Program Evaluation Report

Park Crater Lake National Park
Concessioner Name Aramark
Contract Number CRLA004-18

Concessioner DBA

Year of Operation

Crater Lake Hospitality, LLC

2020

Instructions:

Facility Information: All facilities may not be inspected during the course of the year, however, it will be important to provide documentation on the facility information section to maintain accurate

records. Food service operation types include restaurants/cafeterias, snack bars, grocery, pre-packaged, backcountry, vending, temporary, mobile, and other.

Inspection Information — Transfer the number of Satisfactory, Marginal, and Unsatisfactory (S, M, U) ratings from the Food Service Sanitation Inspection Report to this section. Calculations for the
final score will automatically be made if using the form electronically. Just enter the number of Satisfactory inspections, number of Marginal Inspections, and number of Unsatisfactory Inspections.
If the form is being completed manually, multiply the number of inspections in each category (S, M, U) by the following points: Satisfactory = 100, Marginal = 50, Unsatisfactory = 0. Total the

number of inspections and the number of points and then, divide the total number of points by the total number of inspections for the final score.

Notes:

- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.

- To use Spell Check, hold "Ctrl + Shift + S" on your keyboard.

Table 1: Facility Information

FACILITY INFORMATION

Facility Type Number of Facilities Facility Name(s) Comments / Notes / Remarks
Restaurants/Cafeteria 3 ;Zi?;ulf;?’ Lodge Restaurant, Annie Creek
Snack Bars 1 Rim Café
Grocery 1 Mazama Camper Store
Pre-Packaged
Bar
Backcountry

Temporary (ldentify)

Vending
Mobile
Other1 1 Warehouse
Other2
Total Number of Facilities: 6

ADDITIONAL NOTES / COMMENTS

Please see attached narrative.

Table 2: Inspection Information

INSPECTION INFORMATION

Instructions: Fill in the yellow cells below with the number of Public Health inspections that achieved the corresponding rating (e.g.

for the first box, enter the number of inspections where the concessioner achieved a "Satisfactory" rating).

# Inspections Points
# Satisfactory 6 600
# Marginal
# Unsatisfactory
Total 6 600
Public Health Score 100.0
Adjusted Public Health Score 100.0
Rating Satisfactory

Version 5.2.19

Satisfactory = 85 — 100*
Marginal = 50 — 84
Unsatisfactory = < 49

Note: If concessioner received one or more Unsatisfactory inspections, the final public health
rating cannot exceed Marginal and the score cannot exceed 84.




United States Department of the Interior - National Park Service
Form 10-RMP - Risk Management Program Evaluation Report

Park: Crater Lake National Park Concessioner DBA: Crater Lake Hospitality, LLC
Concessioner Name: Aramark Year of Operation: 2020
Contract Number: CRLA004-18

Instructions:

The evaluator will review the each element listed below and determine if the concessioner is in compliance. A “Yes” indicates hat the concessioner is compliant with an element and
a “No” indicates that there are meaningful deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner’s ability to provide a safe and
healthful environment for visitors or employees.

Notes:
- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.
- To use Spell Check, hold "Ctrl + Shift + S" on your keyboard.

Table 1: Program Area Evaluations

In Compliance?

(Yes. No, N/A) Observation / Comment

Program Area ID Element

The RMP is documented, and its scope covers the ten risk

management elements. Furthermore, he RMP scope addresses The RMP is documented, however, does not cover
the risk management objectives and aspects applicable to the the scope of operations nor he potential health and
operation, including: safety hazards present in CLH operations at Crater
11 » legal requirements (Applicable Laws), contract requirements No Lake. The plan emphasizes the use of vessels and
(including requirements contained in Exhibits), and safety busses but makes no mention of managing risk in
best management practices employee housing, visitor lodging, food and
1. Risk Management » employee and visitor hazards beverage facili ies, fuel dispensing facilities, etc.
Program (RMP) * operational, facility and natural hazards
Scope The RMP establishes a safety policy for the organization. The

policy indicates commitment to:
» compliance with Applicable Laws

* providing a safe and healthful environment for employees, The RMP does establish a safety policy for the

1.2 park staff and visitors to the extent possible Yes organization.
* assigning responsibilities
* providing staff and resources
* monitoring performance
21 The concessioner identifies a safety and health official, and Yes The CLH General Manager is designated as the
’ documents this assignment in he RMP. safety and health official.

The RMP ou lines basic responsibilities for the
safety and health official (GM) but does not specify
additional roles. The appendices outline
responsibilities in relation to specific procedures
(hazard reporting, safety briefings, etc.) There are
corporate procedures that were not fully
implemented on-site. These procedures require
2. Responsibility and assigning program responsibility (Safety Officer,
Accountability Hazard Communication Program Administrator, etc.)
These assignments did not occur.

The concessioner identifies the risk management organizational
22 and staff responsibilities, and documents this structure and No
assignments in he RMP.

RMP resources are developed, documented in the RMP, and

applied; resources are adequate to execute the program.

Resources include:

* personnel (e.g., number of staff, experience and skills)

23 « facili ies and equipment Yes

* information, documentation, and data management systems

» agreements for support from outside contractors and
agencies

» training programs for concession personnel

Improvements are still needed in this area for the
overall RMP. However, it is wor h noting that
significant efforts were invested in resources related
to pandemic response and evacuation planning.
These plans were well developed, documented,
communicated and applied.

Managers and staff with safety and health responsibilities meet

the qualification requirements defined in the contract and RMP. Mesidunnophisiatingjeerioditatiwithisafeviang

31 Competency requirements are defined by appropriate education, wes healt.h responsibilities met he qualification
training, and experience. FEIREEATE.
A training plan is developed, documented in the RMP, and The corporate training plan was developed and
executed; and includes: executed this rating period. However, the RMP does
3. Training » Defined training requirements for the safety officer and other not document many operation-specific or contract
3.2 personnel, including requirements to meet Applicable Laws, Yes required training requirements (e.g., Serve Safe for
the contract, and the RMP. kitchen staff, chemical safety for housekeeping,
» Required training records, such as training materials, equipment training for maintenance, defensive
schedules, and participant records. driving for shuttle drivers, etc.)
3.3 The concessioner has conducted and documented all training. Yes Tiis eoneessionsy ¢ prees evidnes of el

this rating period.




RMP plans and standard operating procedures are developed,
implemented, maintained, and included or referenced in the
RMP. These plans and procedures address requirements in
Applicable Laws, the contract, and the RMP to ensure safe
operations. Some plans and procedures may overlap with those

Progress has been made on this requirement,
however, some standard operating procedures are

41 in the EMP. Examples of operating procedures include: No :
* procedures for the safe storage and handling of chemicals U @F plans that have been developed are
* procedures for embarking and disembarking visitors petlistEenced RN
* procedures for safe equipment use
* procedures for managing wildlife interactions
* procedures for cancelling operations due to wea her
4. Documentation RMP emergency plans and procedures are developed,
and Operational documented (if applicable), implemented, maintained, and
Controls included or referenced in the RMP. These plans and procedures
address requirements in Applicable Laws, the contract, and the A detailed Emergency Action and Emergency
RMP. Some plans and procedures may overlap wi h those in the Response Plan was submitted with the RMP in 2019
EMP. Emergencies to be addressed include: but has not since been updated. There are a
492 * natural disasters (earthquakes, floods, tornados, hurricanes, Yes number of updates and corrections needed in this
’ etc.) plan. It appears some training in emergency
* motor vehicle incidents procedures has occurred as CLH staff have been
* medical emergencies (visitors and employees) noted to follow establish emergency procedures for
» fire (structural, motor vehicles, wildfires, etc.) emergency incidents and alarm activations.
» terrorism and law enforcement activities
» accidents and fatalities (visitors and employees within park
boundaries)
While CLH has implemented several elements of a
risk management program including orientation
training and SAFE Briefs, SAFE Observations, and
required OSHA postings, there does not seem to be
The RMP is available to staff and communicated throughout the any efforts made to implement the Risk
51 concession organization so hat personnel understand and can No Management Program as described in the
effectively implement the RMP. submitted Risk Management Plan. Managers did not
seem to have knowledge of what was included in
the document itself and there was no
comprehensive Hazards Communications program
in place.
The RMP addresses procedures for communicating hazards to Wil ”“?'e s iz |nformgt!on In the RMP about
5. Communications visitors. The hazards may include: commymcatmg hazgrds t9 V|§|tors, proce.d.ures are
* Activity-related hazards (e.g., white water rafting) be'ﬁg .|mp|emefnted MG |r1form|ng V|S|t9rs of
52 - Natural resource-related hazards (e.g., bears) Yes ba5|c.|nformat|or.1 when checking in for Iodgmg,
* Facility-related hazards and procedures (e g., property GG, @ (ERIING SRCREIEES: [SERUETED MERS
evacuation maps) are ) - .
posted in all facilities and lodging rooms.
53 Cvna)?\;létlst?)rfél‘izmﬁyfrig:;?ZtsZLTISK Is approved by the park. Yes A VAR is in use for snowshoe rentals only.
Coordination with NPS improved significantly during
The concessioner’s risk emergency plans are coordinated and this rating period. The concessioner closely
54 agreements in place with o her applicable parties such as the Yes coordinated with NPS staff in developing a
’ NPS, other federal, state, or local emergency response pandemic response plan. CLH also developed a
agencies. evacuation plan in response to he 2020 wildfire
season.
All documents, reports, monitoring data, manifests, notices and Al do.cumenta.uon known Bhe requ|req was
other documentation required to be submitted to regulatory BUISRITED @ 1702 S 1 EEEREEES Will gpphcable
agencies are submitted on time and in accordance with I, When.CLI-.I 2D LS aware o/ del|n.quency
6.1* Applicable Laws. Copies of such communications are provided Yes el Gy R to.Know requ|req i GM
to the NPS in accordance with he contract. Additional plans, Homer ErliEsse .the Issues MG, NS T
reports, and other documentation are submitted to the NPS in 15 € EMANE] SRS rqu|rement e
accordance with the contract and RMP. added to the RMP so hat it occurs regardless of
6. Reporting staff turnover.
" Imminent danger and serious incidents are reported to the park o |mm|n§nt GETgEr SEEs were rep.ort.ed e
6.2 ) ) } i Yes park in a imely manner. No serious incidents where
in a timely manner in accordance with the contract and RMP.
known to have occurred.
Annual reports include internal, park, and other regulatory Therg 150 [ e annual.reportmg
6.3 agency risk data, and are submitted to the NPS in accordance Yes requ|rem9nts related to the risk management
with he contract and RMP. program in the contract. All other known reports
were made.
Safety inspec ions are conducted as specified in the contract Required building, system and equipment
and RMP or as otherwise necessary to effectively manage inspections were completed prior to facility openings
71 operations safely. Formal and routine inspections are Yes and reports were provided to the NPS.
scheduled, conducted, and documented. The inspections are CLH reports that SAFE Observations were
7. Inspections and conducted by qualified personnel as described in the RMP. completed by staff.
Corrective Action Imminent danger, serious, and non-serious hazard deficiencies
identified by internal or external inspections are analyzed,
7.2% corrected, or mitigated wi hin he contract or RMP required Yes

timeframes. Any deviations from these timeframes are accepted
by the park and documented.




Accidents/incidents are responded to in a timely and effective

81 manner. vee
8. Hazard Incident An investigation is conducted for every accident/incident. Aramark has SAFE Investigation standards to be
Investigations and * The investigation includes an analysis to determine the used after an accident or incident. All incidents that
Abatement 8.2 cause. Yes the NPS was made aware of were discussed with
» Corrective action is taken to mitigate recurrences of the the concessioner to ensure follow up and correc ive
accident/incident. action.
The RMP is reviewed at least annually, and updated as
necessary.
* The RMP review includes analysis of performance in each An updated RMP was submitted on 4/24/20. While
9.1* RMP element area to determine any systemic program Yes improvements have been made and additional plans
’ failures (par icularly failures that resulted in fatal or serious developed, additional updates are required. Please
9. Management accidents/incidents or imminent danger hazard deficiencies) see the narrative for a summary.
Review and non-compliance with Applicable Laws.
* Systemic problems are addressed in RMP updates.
The initial RMP is submitted to the park within the contract
92 specified timeframe for review, and is accepted by the park. Any No The park has not yet accepted the RMP. However,
’ subsequent documented RMP updates are submitted to the the concessioner has been address concerns.
park for review and acceptance.
There are a number of outstanding requirements
10. Other Contract 101 Contract-specific safety and health requirements not o herwise No related to structural fire protection, including

Requirements

addressed in the RMP standards are met.

developing a Fire Prevention Plan, registering for
the Federal fire-safe list, etc.

*Special Attention item

ADDITIONAL NOTES / COMMENTS

Please see attached narrative.




Table 2: Scoring

Program Area Score (%) Program Area Score (%)
1 g::sokpl\e/lanagement Program (RMP) 50.0% 7. Inspections and Corrective Action 100 0%
2. Responsibility and Accountability 66.7% 8. Hazard Incident Investigations and 100 0%
Abatement
3. Training 100.0% 9. Management Review 50.0%
4. Documentation and Operational 50.0% 10. Other Contract Requirements 0.0%
Controls
5. Communications 75.0%
6. Repor ing 100.0%
Total - All Program Areas
# In Compliance | # Deficient # Deficient #N/A # Applicable
(Yes) (No) (Special Attention Item) Regs.
18 6 0 0 24
Risk Management Score 75.0
. i Superior = 90 — 100
Adjusted Risk Management 75.0 Satisfactory = 70 — 89
Score ) Marginal = 50 — 69
Unsatisfactory = <49
Rating Satisfactory

Notes:
- If 1-2 Special Attention Items are not in compliance, the Risk Management Score is adjusted to Marginal and capped at 69.
- If 3+ Special Attention Items are not in compliance, the Risk Management Score is adjusted to Unsatisfactory and capped at 49.
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United States Department of the Interior - National Park Service
Form 10-EMP - Environmental Management Program Evaluation Report

Park

Concessioner Name

Contract Number

Crater Lake National Park

Aramark

CRLA004-18

Concessioner DBA

Year of Operation

Crater Lake Hospitality, LLC

2020

Instructions:

The evaluator will review the each element listed below and determine if the concessioner is in compliance. A “Yes” indicates that the concessioner is compliant with an element and a “No” indicates that
there are meaningful deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner’s ability to provide a safe and healthful environment for visitors or employees.

Notes:

- For detailed instructions on inserting a PDF or other document info this Workbook, refer fo the "Instructions and TOC" tab.
- To use Spell Check, hoid "Ctri + Shift + S" on your keyboard.

Table 1: Program Area Evaluation

In Compliance?

Program Area ID Element (¥es, No, NIA) Observation / Comment
CLH submitted their Environmental Management Program
Plan in 2019 and provided some additional EMP documentation on
1/9/2020. Not updates have been provided since. The EMPP makes
The concessioner's EMP scope (whether documented or iR i i c(.Jn.t.rgctuaIIy Tl el.e.ments (Policy, Qoals e
undocumented) covers the environmental objectives and TETRIES, Res_pon3|b|llt|es g Accouhtablllty, D i le,
environmental management aspects applicable to the operation Documentanon Cont.rol gnd Infqrmatlon Mgnggement Sy
including: Reportmg, Cor_nmumcatmn, Training, Monitoring, l_\/I_e_asure_ment, and
1.1 » legal requirements (Applicable Laws), contract requirements Yes Correcpve Agnon) but dges not account for al activities w|th
(including requirements contained in Exhibits), and potential environmental |mpac_ts, nor were s_pecmcs provided.
environmental best management practices Refe.rences are made Fo meeting legal requwements,.c.ontract
- facilties and operations requirements, and environmental BMPs, but no specific plans or
« natural and cultural resources strategies are outlined or have been submitted to the park. The plan
1. Environmental provides guidance for how an Environmental Management Program
Management should be developed and enacted. Although the plan has not been
Program (EMP) followed through on, the framework seems to be in place.
Scope
Although none of the action items or strategies for achieving
1.2% The EMP is documented. Yes environmental objectives have been implemented on site, Aramark
has documented an Environmental Management Program Plan.
The EMP establishes the concessioner’s environmental policy. The The_ BNIAP S.tates that (Uil s Ul GSVElEp et Enwronmental
policy indicates commitment to: Policy that w|l| be S|gned.by the genera! manager anFi .WI|| serve as
« compliance with Applicable Laws the founganon for all environmental activities. No official policy has
1.3 « protecting and conserving park resources and human health Yes bzl art|.culated, bR s EMPP does. d.e.s.cnbe sy the.
- assigning responsibilities concessioner should assign responsibilities, comply with )
 providing staff and resources Applicable Laws, monitor performance, etg. None of these actions
- monitoring performance are documen_ted to have taken place on site, but the framework
seems to be in place.
The concessioner must identify an environmental officer and/or The EMPP lists a number of roles and responsibilities but none of
5 e program manager and document this assignment in the EMP. The No the roles or responsibilities were actually assigned to individuals in
. environmental officer must meet the contract specified qualifications 2020. No specific qualifications are noted in the EMP other than
and requirements defined in the documented EMP. general references to legal and other requirements.
The concessioner determines management and staff responsibilities The EMPP lists a number of roles and responsibilities for members
29 as necessary to effectively manage environmenFaI activities, and No of the Environmental Management System Team, but these roles
2. Responsibility and i descnpes th|_s structure and these assignments in the documented have not actually been assigned. The EMPP does not reference the
Accountability EMP (if applicable). role of general staff or contractors.
EMP resourees are developed, documented i the EMF [T EMP resources were not developed or applied. On-site personnel
applicable), and applied; resources are adequate to execute the X . :
program. Resources include: did not seem to be aware of thg Environmental Managemeht
« personnel (e g., number of staff, experience and skills) SRl [EEnmenis or objgctl\_/es. Mo data_ was CO.HECtEd n
23 - facilities and equipment No support of the EMP or its gbjectlves. There is no evidence Fhat
- information, documentation, and data management systems training was conducted with s_taff other than what was requw_ed to
« agreements for support from outside contractors and agencies CPEIE t.he 'V.'aza”.‘a ! eftitey or some CERE T
 aini £ . covered in orientations or SAFE briefs.
Managers and staff with environmental management responsibilities
a1 meet qualification requirements defined in the contract and Yes Managers and staff now meet minimum training requirements for
. documented EMP (if applicable). Competency requirements are managing UST's and spill response.
defined by appropriate education, training, and experience.
A training plan is developed, documented in the EMP (if applicable),
- and executed; and includes:
3. Training « Defined training requirements for the environmental officer and : ’ ; — ’ - .
39 other personnel, including requirements to meet Applicable No CLH did provide a compliance obligations list that specified training

Laws, the contract, and the EMP.
* Required training records, such as training materials,
schedules, and participant records.

requirements, however this was never implemented as a plan.




33

The concessioner has conducted and documented all training.

No

No documentation of EMS training was provided.

4. Documentation
and Operational
Controls

4.1

EMP plans and standard operating procedures are developed,

implemented, maintained, and included or referenced in the

documented EMP (if applicable). These procedures address

requirements in Applicable Laws, the contract, and the EMP to

ensure protection of human health and the environment. Some plans

and procedures may overlap with those in the RMP. Examples of

operating procedures include:

« procedures for the storage and handling of chemicals

« procedures for the management and maintenance of fuel

« procedures for pesticide use

« procedures for hazardous and solid waste disposal

« procedures for weed and pest management

« procedures for the protection of cultural and archeological
resources

SOP's have now been provided related to chemical handling and
fuel management, however these are not incorporated into the EMP.

4.2

EMP emergency plans and procedures for environmental
management are developed, documented (if applicable},
implemented, maintained, and included or referenced in the
documented EMP (if applicable). These plans and procedures
address requirements in Applicable Laws, the contract, and the
EMP. Some plans and procedures may overlap with those in the
RMP. Emergencies to be addressed include:

« hazardous substance spill response

« leaks from fuel storage tanks or other chemical storage areas

« storm water contamination

5. Communications

51

The EMP is available to staff (if applicable), and communicated
throughout the concession organization so that personnel
understand and can effectively implement the EMP.

No

52

The EMP addresses procedures for communicating environmental
controls and initiatives to visitors. These may include:

« Handling hazardous materials (e.g., fuel)

« Handling waste (e g., trash)

« Natural resource or cultural resource impacts

+ Pest management (e.g., notification of pests if observed}

The EMP describes how the Communication Specialist is
responsible for ensuring information is shared with external
stakeholders. There is no Communication Specialist, but some
information has been shared with lodging visitors through the use
of registration cards (wildlife encounters) and room placards (water
conservation). The CLH website also lists several sustainability
initiatives that are described in the contract, but many of these have
not been implemented yet.

53

The concessioner ‘s environmental emergency plans are
coordinated and agreements in place with other applicable parties
such as the NPS, other federal, state, or local environmental
agencies.

The NPS is the primary response agency.

6. Reporting

6.1*

All documents, reports, monitoring data, manifests, notices and
other documentation required to be submitted to regulatory agencies
are submitted on time and in accordance with Applicable Laws.
Copies of such communications are provided to the NPS in
accordance with the contract. Additional plans, reports, and other
documentation are submitted to the NPS in accordance with the
contract and documented EMP (if applicable). These may include
inventories of hazardous substance and waste streams.

6.2*

Notices of any discharges, release or threatened release of
hazardous or toxic substance, material or waste are reported in a
timely manner to the NPS in accordance with the contract.

N/A

None were reported.

6.3*

Any written, threatened or actual notices of violation of Applicable
Law from any environmental regulatory agency are reported in a
timely manner to the NPS in accordance with the contract.

N/A

None were reported.

6.4

The NPS is provided timely written advance notice of, and the
opportunity to participate in, communications with regulatory
agencies regarding the concessioner’s environmental activities in
accordance with the concession contract.

N/A

The NPS was not aware of communications with regulatory
agencies regarding environmental activities that would have
required NPS involvement.




Environmental inspections are completed as required by Applicable

The EMP states that an internal conformance audit, environmental
compliance audit, and a management review meeting will take place

71 Law, the contract, the documented EMP (if applicable), or as No N fih rted to h b oted i
otherwise necessary to effectively manage environmental activities. z\ézgy year. None of these were reported to have been completed in
Environmental deficiencies identified by internal or external
inspections (e g., NPS concession environmental audits, etc.) are ; ; -
7o analyzed, corrected, or mitigated within the timeframes designated Yes Notf(;rm;al aUdllltS W?;e conhd;ctgddt.h&Eyelar, tPUt S dsisEmsEe
- by Applicable Law, the contract, documented EMP (if applicable), or e g%e '”_Omf‘any or through Feriodic Evaluations
inspection report. Any deviations from these timeframes are ld recelve follow-up.
accepted by the park and documented.
Environmental incidents are responded to in a timely and effective
manner to stop, contain, and remediate the incident. Investigations
7. Monitoring, 7.3 are conducted, and corrective actions are taken to prevent N/A There were no environmental incidents reported.
Measurement and recurrences to the satisfaction of the NPS in accordance with the
Corrective Action contract, EMP, and relevant regulations and NPS policies.
The EMP is reviewed at least annually, and updated as necessary.
« The EMP review includes analysis of performance in each EMP
element area to determine any systemic program failures
7 4r* (particularly failures that resulted in serious incidents of No No EMP review was conducted in 2020.
inspection deficiencies}, and non-compliance with Applicable
Laws.
« Systemic problems are addressed in EMP updates.
The initial EMP is submitted to the park within the contract specified
timeframe for review, and is accepted by the park. Any subsequent .
ok
75 documented EMP updates are submitted to the park for review and R N UpeEites e euBmiEe,
acceptance.
The contract lists several environmental requirements and reports
that are required including:
Zero Landfill Program*
Solid Waste Audit with reduction by 75% in first year*
Waste Stream Report
Water Conservation Management Plan
. ’ ; ] Water Savings Calculator used in kitchen operations
8. Other Contract Contract-specific environmental requirements not otherwise h
8.1 No Water Use Audit

Requirements

addressed in the EMP standards are met.

Computer-based Water Tracking System installed property-wide
Annual Water Conservation Report
Greenhouse Gas Emissions Report

Progress has not been made on these initiatives.

* NPS staff discussed flexibilities as a result of changing recycling
markets.

* indicates a Special Attention ltem
** indicates item is not applicable fo Cat i confracts

ADDITIONAL NOTES / COMMENTS

Please see attached narrative.




Table 2: Scoring

Environmental Management
Score

Adjusted Environmental
Management Score

Rating

Notes:

Satisfactory = 70 — 89

50.0
Superior - 90 - 100
50.0 Marginal = 50 — 69
Unsatisfactory = <49
Marginal

- If 1-2 Special Attention Ifems are nof in compliance, the Environmental Management Score is adjusted fo Marginal and capped af 69.
- If 3+ Special Attention Ifems are not in compliance, the Environmental Management Score is adjusted to Unsatisfactory and capped at 49.

Program Area Score (%) Program Area Score (%)

1. Environmental Management o ] o

Program (EMP) Scope 100.0% 6. Reporting 100 0%
2. Responsibility and Accountability 0.0% 7. L\\"C"t?;f””g' Measurement and Corrective 33.3%
3. Training 33 3% 8. Other Contract Requirements 0.0%
4. Documentation and Operational o

Controls oo
5. Communications 66.7%
Total - All Program Areas

# In Compliance | # Deficient # Deficient #N/A # Applicable

(Yes) {No) (Special Attention ltem) Regs.
9 9 1 5 18

Version 5.2.19




United States Department of the Interior - National Park Service

Form 10-AMP - Asset Manag Program Evaluation Report
Park: Crater Lake National Park C i DBA: Crater Lake Hospitality, LLC
Concessioner Name: Aramark Year of Operation: 2020
Contract Number: CRLA004-18

Instructions
The evaluator will review the each element listed below and determine if the concessioner is in compliance. A “Yes” indicates that the concessioner is compliant with an element and a “No” indicates that there are meaningful
deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner’s ability to provide a safe and healthful environment for visitors or employees.

Notes:
- For detaited instructions on inserting a PDF or other into this . refer to the jons and TOC tab.
- To use Speli Check, hold Ctif + Shift + 8 on your keyboard.

Table 1: Program Area Evaluation

Program Area ID Element In Compliance? Observation / Comment
(Yes, No, N/A)
1. Annual 1.1 ;E:‘ZACMP is updated annually and submitted on No No ACMP was submitted during the rating period.
o ) X
Plan 1.2 The ACMP is accurate and complete N/A
(ACMP) 13 F‘rojgcted maintenance expenditures are N/A
provided.
Daily system checks were being conducted and ensured that problems were noticed and addressed
21 Inspections were performed on schedule. Yes before they resulted in serious failures. Critical system inspections were performed by vendors prior
to facility openings.
2. Inspections 22 Inspection findings were addressed in a timely Yes
- manner.
23 Periodic evaluation facility findings were Yes
i addressed in a timely manner.
Facility maintenance was performed as scheduled in a timely
manner:
3¢ 5 ntative Mairt Yes Concessioner completed preventative maintenance tasks including cleaning and
. reventative Maintenance maintaining floors, servicing equipment, changing filters, replacing batteries, etc.
N 3.2¢ Recurring Maintenance Yes
3. Maintenance
33 Scheduled Repairs N/A
34 Unscheduled Repairs Yes
3.5¢ Component Renewal/Replacement N/A
3.6¢ Deferred Maintenance N/A
Accurate and complete reports were submitted on time, in the
correct format:
4.1 Annual Concessioner Maintenance Report Yes An annual concessions maintenance report was submitted prior to the January 15 deadline.
4. Reporting 4.2 Concessioner Project Plan and Report No
4.3 Fixture Replacement Report N/A Not required / waiver in place.
44 Component Renewal Report N/A No component renewal projects were undertaken.
4.5 Personal Property Report No Due February 15, not provided.
5. Computerized 5.1 CMMS is maintained and current. No While CLH reports that CMMS development is underway, no system has yet been brought online.
Maintenance i i i
Systems (CMMS) 52 Al ma;r)ttenance actl;an;ban(t:lhas;ock.ated No No electronic work orders were submitted. Note that when the CMMS is brought online there will be
Y ; expgn I u.res requested by the 5 ervice were a backlog of electronic data required to update the electronic facility records.
provided in the correct electronic format.
Contract-specific facility maintenance
6. Other_Comract 6.1 requirements, not otherwise addressed in the Yes
Requirements AMP standards, are met.

*indicates a Special Attention ftem



Table 4: Scorini

1. Annual Cencessioner Maintenance 0.0% 5. Computerized Maimenance
Plan (ACMP) Systems (CMMS)
2. Inspections 100.0% 6. Other Centract Requirements 100.0%
3. Maintenance 100.0%
4. Reporting 33.3%
Total - All

Asset Management Score 61.5
Supericr 30 - 100
Adjusted Asset Management Satisfactory 70 - 89
Score 618 Marginal 5069
L 49
Rating Marginal

Notes:

- If 1-2 Speciai Attention items are not in the Asset Score is adjusted to Marginal and capped at 69.

- If 3+ Special Attention ftems are not in the Asset Score is adjusted to Unsatisfactory and capped atf 49.

Version52.19




UNITED STATES DEPARTMENT OF THE INTERIOR — NATIONAL PARK SERVICE
Crater Lake National Park
Aramark d/b/a Crater Lake Hospitality

CC-CRLA004-18
2020 Annual Overall Rating Narratives

CFIP/Construction/Repair and Maintenance Reserve or Rehab Projects

There were several CFIP projects scheduled to begin in 2019 per the contract, including the
Rehabilitation of Rim Dormitory, Annie Creek Restaurant Improvements, Rim Village Café
Building Improvements, and Mazama Village Camper Store Improvements.

The Rim Village Café project was partially completed in April 2019, as the retail cash wrap was
moved and large-scale images were added to the stairwell walls to encourage visitor use of the
second floor. During this rating period preliminary planning began on the rehabilitation of Rim
Dormitory. However, the balance of the other projects have not begun. While the contract
required the PPIP projects to be completed in May 2020 and real property improvements by
March 31, 2021, due to the COVID-19 pandemic these deadlines were extended to June 2021
and March 31, 2022, respectively.

No Repair and Maintenance Reserve or Rehab Projects were undertaken in 2020. However,
planning did begin for the Crater Lake Lodge Roof Replacement.

Leasehold Surrender Interest/Possessory Interest

No LSI was incurred during the 2020 operating period.

Franchise Fees

Crater Lake Hospitality did not make Franchise Fee payments between April 15, 2020 and
August 15, 2020. Payments resumed on August 28, 2020 and the remainder of payments in
2020 were made within the month they were due, though the September 2020 payment was 5
days late. The contract required franchise fees to be paid by ACH or wire transfer. The NPS
revised their procedures and are no longer issuing a Bill of Collection for Franchise Fee
payments, so payments can be made once the Franchise Fee reconciliation is completed by
Aramark accounting staff.



AFR

The 2019 AFR was submitted January 24, 2020, within the 120 days of the close of the
concessioner’s fiscal year. The report was audited by an independent Certified Public
Accountant in accordance with Generally Accepted Auditing Standards.

Insurance

An independent contractor, Northport Affiliates LLC., reviewed Crater Lake Hospitality’s
insurance documents and found the Certificate of Insurance complies with the minimum
insurance requirements stipulated in the contract. This review was completed on May 15, 2020.

Risk Management

Crater Lake Hospitality submitted an updated Risk Management Plan on April 24, 2020. This
appears to be the same plan that was submitted in 2019, with minor edits to correct the
obvious inaccuracies including references to other properties, jurisdictions, and activities that
don’t apply to CRLA (they’re still listed with “as applicable” included). As noted in the 2019
AOR, this plan does not fully address the scope of the operations at Crater Lake. According to
the NPS Commercial Services Guide, the RMP must be appropriate to the nature and size of the
operation and must account for the potential health and safety effects of all activities
conducted by the concessioner or to which the concessioner contributes. The plan emphasizes
the use of vessels and busses but makes no mention of managing risk in the vast array of other
concessioner functions such as employee housing, visitor lodging, food and beverage facilities,
fuel dispensing facilities, equipment operation, etc., all of which are a part of CLH’s operations
at CRLA. Feedback on improving the plan was provided but not followed up on.

An issue last year was that while CLH reported that they are providing training, training
requirements and proof of training were not documented in the plan or elsewhere. During this
rating period, CLH did make an effort to ensure risk management training was occurring and to
document this training. Proof of manager training was provided, as well as the documentation
of the SAFE briefs distributed to staff during the summer. Evidence of weekly SAFE
Observations was also provided. Park staff appreciate the attention given to risk management
and hope that the reduction is risk management issues and accidents this season was in part
due to these efforts. The NPS does note that some persistent issues remain that can be
attributed to lack of training. For example, there does not seem to be Hazards Communications
program in place. NPS staff frequently found issues with chemical use, storage, labeling and
missing SDS documentation. Training was occurring with housekeeping staff and improvements
were made over the season, but hazard communications training should be documented for all
staff.

As a companion to the RMP, Crater Lake Hospitality does have a comprehensive Emergency
Action Plan and Emergency Response Plan. This document needs updates, it appears that this
was pulled from another property, as there are references to resources that do not exist at



Crater Lake (Lodge Dispatch Office, NPS Facility Response Plan, incorrect phone and radio
numbers, etc.).

During 2020, CLH focused their risk management efforts on creating a comprehensive COVID-19
operation plan because of the global pandemic. CLH worked closely with the NPS to develop a
well throughout out strategy to protect the health and safety of their staff and guests, while
still providing needed visitor services. CLH staff continued to execute and adapt this plan
throughout the season as public health guidance evolved. While it is difficult to measure the
effectiveness of this plan, it is worth noting there were no reported COVID-19 cases among
concessions staff that were linked to their employment or within in-park housing. CLH staff also
did a good of managing visitor use and expectations and generally resolved any conflict before
they escalated. Any deviations from the plan noted by NPS staff were generally addressed
immediately. One issue that did arise was CLH planned to double up on room occupancy
because they did not have enough staff and didn’t notify the NPS. The NPS observed this in an
HR notice placed on room doors and notified CLH that this was not in their pandemic plan and
was counter to NPS policies. CLH did not implement that double occupancy plan.

In addition to the pandemic it was also an active wildfire season. At one point fires were active
along all the major park access routes and the NPS issued a Level | evacuation readiness notice.
During this process CLH updated their evacuation plan in close consultation with the park’s law
enforcement staff. The plan was well thought out and communicated among CLH management.
One improvement for future years would be better communication with all concessions staff
during fire season. Because of the limited park egress at one point during high fire activity there
was a lot of concern about employee safety. The NPS is willing to provide more frequent
community meetings during incidents to help calm fears, answer questions, and ensure
readiness. It is recognized that COVID-19 protocols made it difficult to coordinate these events
during 2020. It is recommended that discussions about wildland fire and evacuation readiness
and protocols be added to CLH employee orientations.

While there are still gaps in the CLH Risk Management Program at Crater Lake the risk
management activities prescribed at the corporate level seemed to be better implemented this
rating period. Development of local resources is still needed in support of prescribed plans.
With the General Manager identified as the Safety and Health Official and person responsible
for implementing the Risk Management Program, the program was receiving attention, but did
not experience growth beyond ensuring compliance with some existing corporate programs.
With the turnover in the General Manager position, we hope that this program continues to be
implemented.

Environmental Management

Crater Lake Hospitality submitted their Environmental Management Program Plan (EMPP) on
June 18, 2019. The plan has not subsequently been updated. Although the submitted EMPP
addresses the required elements of an Environmental Management Program, very few, if any,
of the activities outlined in the program plan have actually been implemented. For example,



the plan describes how CLH “will develop an Environmental Policy that outlines the desired
course of action and guiding principles intended to influence and determine decisions and
actions regarding environmental management.” This policy has never actually been developed.
The EMPP describes a variety of roles and responsibilities for members of the Environmental
System Management Team, but none of these roles have been assigned. Goals and targets for
improvement are to be established and assigned based on an identified list of environmental
aspects, but this list was never generated. A number of reports are to be generated annually,
including an Inventory of Hazardous Substances and Inventory of Waste Streams, but these
have not been prepared or submitted.

Some efforts have been made to communicate sustainability initiatives and/or environmental
awareness to the visiting public. Lodging registration cards warn about human/wildlife
interaction and placards in lodge rooms educate guests on water conservation. The CLH
website lists a number of sustainability actions that CLH has supposedly taken to reduce their
environmental footprint. However, CLH has not initiated many of these activities on site. The
NPS did point this out in their review of the concessioner’s website, but it has not been
addressed or changed. Internal communication has not taken place as described in the EMPP.
The EMPP describes a staffing plan in which all training requirements for the respective
positions have been identified and lists a variety of training formats. However, none of this
training has been completed or documented. The EMPP describes procedures for monitoring,
measurement, and corrective action, including an annual audit, but this has not occurred.

CLH was required to implement a “Zero Landfill” program within the first year of operations, to
include conducting a Solid Waste Audit by July 31 and subsequently reducing solid waste by
75% within the year. A Waste Stream Report was to be submitted at the end of the year. This
program was not initiated and simply managing waste has been a consistent problem. A 30-
yard dumpster was placed outside Rim Dorm to collect trash from the Rim Café and Lodge, but
staff continually removed the covers, allowing wildlife to access it. Food composters were not
installed in any kitchens as required and only limited efforts were made to source food from
local vendors, as Sysco is the only food supplier used.

The contract also requires several initiatives related to water and energy conservation. CLH
was required to develop a Water Conservation Management Plan within the first 120 days of
the contract and conduct a Water Use Audit. CLH is also supposed to be working towards
replacement of all existing fixtures with WaterSense compliant fixtures and installing remotely
monitored water use sensors throughout the property. These efforts have not been completed
though some work has begun on upgrading lighting fixtures.

Crater Lake Hospitality did not hire a designated staff member to oversee the Environmental
Management Program which is likely why little progress has been made on developing an
environmental management program. The NPS understands that due to COVID-19 attention
turned away from sustainability to focus on immediate health concerns. The NPS did extend the
deadline to implement a zero waste program and requested the concessioner to set alternate



waste reduction goals. We hope that CLH begins to refocus efforts on environmental
management in 2021.

Public Health

USPHS completed a single round of inspections during 2020, for a total of 6 individual
inspections. All inspections resulted in “satisfactory” ratings for the facility. The Annie Creek
Café, the Lodge, the Lodge EDR and Rim Café all received violations for cleaning issues. The Rim
Café had food handling and improper reheating violations. Cleaning issues persisted during
periodic inspections. Also noted were issues with temperature control and log keeping.
However, overall, food service operations continued to operate satisfactory over the season.

Asset Management

During this rating period, Crater Lake Hospitality staff became more proactive in managing their
assigned assets. Winter staff were completing daily system checks and performing building
maintenance. Over the winter, routine maintenance projects were undertaken including
repainting and recarpeting the Crater Lake Lodge and Mazama Cabins. Furniture and soft goods
were also replaced which were a nice update for guests.

CLH did experience issues in preparing facilities for opening. NPS inspections conducted prior to
opening found widespread maintenance deficiencies including life-safety issues that precluded
occupancy (blocked egress, non-function exit lights, blocked sprinkler heads, non-functional
emergency lighting, electrical issues, etc.). CLH requested an inspection of Rim Dorm the same
day they intended to open the building for occupancy. Since the building did not meet basic
code requirements, residents were placed in other park lodging for the evening until the issues
were addressed.

Fire alarm systems continued to be an issue for CLH this operating period. In February, the fire
suppression system in the Annie Creek Restaurant experienced a line failure and approximately
206,000 gallons of water flowed overnight, wetting the entire building. When the NPS
investigated if was found that there was an issue with the flow valve assembly identified by a
contractor that did not appear to have been corrected and may have contributed to the
incident. The alarm also did not dial out to notify emergency responders that the fire
suppression system had activated. This issue had been noted in 2019 and continued for several
months without being addressed. After the flow incident, the fire panels communication issue
was quickly repaired.

As the rating period progressed, the CLH asset management team did make progress on
lingering deficiencies that were left unaddressed from 2019. Additionally, while due to the
pandemic only one periodic evaluation was conducted for each location, informally it appeared
the CLH staff was more efficiently correcting facilities deficiencies noted during inspections.

There is still work to be done on the numerous upgrades to improve water and energy
efficiency outlined in the contract maintenance plan. Little progress was made in this area.



Progress on the required CFIP projects continued to stall. To date, project proposals seem to be
focused on “refreshing” design elements rather than upgrading or remodeling facilities, as
outlined in the contract. Although we appreciate these efforts to improve the visitor lodging
experience in 2020, we do hope to see significant progress towards the contractually required
facility upgrades in 2021.

Additionally, project proposals continue to be submitted late and without the level of detail
requested by the NPS in order to make compliance decisions. Other projects have had change
requests after approval for items that should have been identified during project development,
indicating a lack of initial planning. Project proposals should be thought out well in advance
and provide a higher level of detail to allow the NPS to conduct more complete and efficient
compliance reviews.

Planning continues to be an issue for CLH. In 2020 no Annual Concessioner Maintenance Plan
was submitted which would have identified projects well in advance to ensure proper
prioritization, thorough planning, and realistic scheduling. The required Computerized
Maintenance Management System (CMMS) is still not in use. No work orders have been
provided to the NPS and staff are concerned about data loss concerning facility assets if work
completed over the last two years is not logged. It is critical to document when buildings should
and do receive periodic maintenance and to update the operational manuals when new parts
or systems are installed. This does not appear to be occurring.

Despite the initial challenges, we do believe that maintenance staff made an earnest effort to
maintain concession assets as the year progressed. The following projects/work was completed
in 2020:

e Mazama Cabins

o Carpet Replacement
Installed new Hot Water Recirculation Pumps
Repaired or upgraded Heaters
Installed a new electrical feed to Cabin B
Completed Fire Suppression System 5 Year Inspection
Installed new Smoke Detectors
Repainted the room interiors and exterior doors
Purchased new Furniture, Beds, and Art
Installed keycard Door Locks for security and convenience
Installed new Shower Heads
Repaired/ replaced Shower Valves/Trim Kits
e Rim Café and Gift Shop

o Installed New Kitchen Equipment

o New Cabinets

o Completed Fire Suppression System 5 Year Inspection
e Rim Dorm

0O O O 0O 0O 0O O o0 oo



o Installed new Radio Repeater
o Completed Fire Suppression System 5 Year Inspection
e Crater Lake Lodge
o Installed new Phone System
Upgraded the Internet to 100MB service
Toilet Tank Pressure Tank repair / replacement
Installed new Carpet
Repainted hallways and guest rooms.
Completed Fire Suppression System 5 Year Inspection
Completed boiler Glycol conversion
HVAC Repairs (room heaters, sheaves, belts, filters, controllers, valves, Ect.)
Johnson Control Upgrade
Wood Floor Refinish
o Dining Room Tables Refinished
e Mazama Dorms
o Completed Fire Suppression System 5 Year Inspection
o Installed new washer and dryers

O O O 0O O 0O O 0 O

Administrative Compliance Reporting

Crater Lake Hospitality provided all required services agreed to in then “Notification of changes
in Concession Contract No. CC-CRLAQ04-18 Related to Crater Lake National Park COVID-19
Adaptive Operations Recovery Plan” issued on June 13, 2020 and updated on August 24, 2020
and generally met administrative reporting requirements. Mazama Cabins and the Annie Creek
Restaurant closed early on September 13 (rather than September 28), but this was approved by
the NPS as wildfires had resulted in the inability to access the park and widespread
cancellations. CLH submitted Franchise Fee reports on time but did not make franchise fee
payments between April and August. Water, wastewater, and fuel are provided by the NPS,
with CLH being billed for water and sewer services. No utility payments were made between
January and May.

Last year there seemed to be payments being incorrectly made to Crater Lake or Yosemite, as
they hold the concession contract there as well. This issue has persisted this year with
payments being made to Crater Lake that were not invoiced by the park.

CLH was found to be charging incorrect rates for much of the season. This resulted from a
reduction of the county tax rate to 1.5% on July 1, 2020 (from 1.8%). This required a large
number of small refunds to park guests.

There was a strong focus on reporting with GM manager (b) (6) . He ensured that visitor
comments, employee contact lists, employee rent schedule and updated housing policy, and
other required reporting were submitted on time. HR staff also managed the employee parking
pass distribution well, ensuring compliance with NPS requirements.



Employee conduct was improved over last season. The NPS had less law enforcement contacts
and the concessions program did not receive any complaints from concessions staff. One
manager did resign after an incident of unauthorized fueling of a private vehicle. There also
appeared to be a reduction visitor comments about employee complaints and morale. Aramark
visitor comments did still show a trend in complaints about “unfriendly or unhelpful” staff, but
it is recognized that there were staffing challenges related to the pandemic that may have
contributed to stressful working conditions for CLH employees. We did appreciate the flexibility
CLH demonstrated in working with the NPS in reducing hours of facilities when adequate
staffing could not be maintained, or demand was wanning.

Annual Visitor Use Statistics/Utilization Data

2019 2020 Percent Change
Service/Facility Customers Customers over 2019

Crater Lake Lodge
Mazama Cabins
Mazama Campground
Boat Tours

Lodge Restaurant

Annie Creek Restaurant

Rim Café

2019 Rooms/ 2020 Rooms/ Percent Change
Service/Facility Sites Sites over 2019

Crater Lake Lodge
Mazama Cabins

Mazama Campground

Park visitation was 670,500, down 4.8% over 2019’s 704,512 visitors. The park was closed from
March 24 through June 8 in response to the COVID-19 pandemic. Despite all the challenges,
CLH was able to modify and open all concession operations except for boat tours. Significant
wildfire activity in the region in September curtailed visitation through the end of the season.
As a result, CLH chose to not extend any operations past the scheduled closing dates.

Problems/Issues and Resolution

Crater Lake Hospitality showed overall improvement over their 2019 operations and
demonstrated resiliency as they navigated the challenges of operating under frequently
changing COIVD-19 public health guidelines. Issues encountered are noted throughout this
document. In addition:

There were continued issues with the central reservation system. This year, visitors complained
of the inability to contact reservation staff and exceedingly long waits to speak to an agent.
Although required by the contract, the campground reservation system does not allow guests



to select their own sites. CLH is considering moving to recreation.gov to address this.
Reservation agents were giving incorrect information, for example telling Senior Pass holders
that they would not receive a discount. Visitors also complained that refunds were not being
processed in a timely manner. The long wait times persisted throughout the season, but CLH
management attempted to mitigate this by setting up an email address for cancellations and by
speaking with guests directly with reservation issues. GM Jesse Horner handled all the
reservation related complaints directly and resolved guests concerns quickly.

Crater Lake Hospitality continued to struggle with IT and communication issues. But progress
was made over the rating period. CLH installed a new VOIP phone system and improved the
phone tree. A new 100MB ethernet circuit was also added to Rim Village which should greatly
improve internet access for guests and employees.

The NPS appreciates the efforts to resolve the lingering issues and move towards contract
compliance. Turnover continues to be an issue in management positions and some positions
have yet to be permanently filled. A new HR manager is being hired to handle personnel issues.
A Sustainability Manager is being hired to implement the Environmental Management Plan and
associated contractual requirements. At the end of the year, CLH decided to hire a new
General Manager, this contract’s 4th. It is our hope that continued emphasis will be made on
filling and retaining employees in these key positions and providing the resources necessary to
ensure quality visitor services.

Visitor Satisfaction

Due to the pandemic, the park did not collect written comments most park facilities were
closed. The park did receive numerous calls and emails commenting on CLH services. These
comments, as well as comments provided directly to CLH, were addressed by GM (b) (6)
GM(b) (6) provided the NPS a biweekly comment report with his responses. Most comments
received by the NPS concerned not being able to contact the concessioner about lodging and
dinner reservations, cancellations, refunds, etc. Concerns sent directly to CLH were largely
negative experiences, refund requests and reservation issues. Some positive comments were
also received on friendly or helpful service from particular staff members.

Inn October, Crater Lake Hospitality provided a copy of their customer satisfaction report. The
report only provided an overall rating and comment. 1,224 responses were received from
visitors who had held lodging reservations, including the campground. It should be noted,
however, that comments accompanying ratings did not always seem to reflect the numeric
score. For example, some exceptional ratings were accompanied by comments reflecting
dissatisfaction with services received. NPS read the comments and found that approximately
421 (34.4%) provided general comments on the park or services, 480 (39.2%) reported
exceptional service, and 323 (26.4%) were dissatisfied. Comments were wide ranging but
common themes emerged. These include: complaints about the campground reservation
process, complaints about the quality of food at the lodge, warm temperatures in lodge rooms
or confusion about room types (bathroom concerns), quiet hours were not enforced at


recreation.gov

campground, issues with reservations or not receiving refunds, remarks that the survey process
was confusing, and some concerns about employee friendliness and helpfulness. Positive
comments were primarily focused on friendly or helpful service from particular staff members.
Next year the NPS will work with CLH to see if more meaningful metrics can be gathered to try
determine areas that were successful and that needed improvement, if possible. The NPS also
requests more frequent distribution of comments so both CLH and the NPS can follow-up on
any issues that emerge.

Future Plans for Concession Operations

With the onset of a Global pandemic in the early days of 2020, it was another challenging year
for Crater Lake Hospitality. Overall, CLH did focus their efforts on providing visitor services they
could manage with a limited staff and did so while providing for visitor and employee health
and safety. Understandably, attention did turn away from contact requirements and initiatives
that had not been completed or initiated as required in 2019. We hope that operations become
more predictable in 2021, as it appears that the demand for hospitality services will be present
and park visitation will continue to grow.

To refocus efforts, the NPS requests that the following contract requirement, which are directly
correlated to the safety of staff and visitors, conservation of resources, and facility
management and should be prioritized for completion in 2021:

1. Re-submit a Risk Management Plan that fully addresses the scope of the operations at
Crater Lake no later than August 1, 2021. (Exhibit B: Operating Plan, B-15)
e Assign a Safety and Health Official with responsibility for carrying out the RMP
e Develop resources in support of the RMP, including SOPs, training plans, data
management system, etc.
e Ensure all staff receive training in the RMP prior to beginning work for the
season
o ldentify and execute duty-specific training plans as needed.
e Make necessary corrections to the Emergency Action Plan/Emergency Response
Plan and ensure staff are trained on emergency procedures.
e Document all training and maintain records on-site.

2. Submit a schedule outlining how the Environmental Management Program Plan will be
implemented on-site no later than July 1, 2021. (Exhibit B: Operating Plan, B-15)

At a minimum, the document to be completed on the proposed schedule must include
the following:

e Assign an Environmental Program Manager with responsibility for carrying out
the established EMP.

e Provide a clear statement of the Concessioner’s commitment to the
Environmental Management Objectives (policy).



o ldentify environmental responsibilities for employees and contractors

e Identify a list environmental goals for the organization with specific targets for
achievement within the year.

e Identify how the concessioner will manage environmental information, including
plans, permits, certification, reports, and correspondence with environmental
agencies and report environmental information to the NPS

e Identify plans for self-assessment of performance under the EMP and describe
procedures to be taken to correct any deficiencies identified

Additionally, the concessioner must:
o Develop site-specific resources in support of the EMP, including plans,
procedures, manuals, etc.
o Ensure all staff receive training on the EMP prior to beginning work for the
season.
o ldentify and execute duty-specific training plans as needed.
o Document all training and maintain records on-site.

Implement programs to reduce solid waste generation and improve storage, collection,
and disposal procedures, as outlined in the Maintenance Plan (Exhibit H: Maintenance
Plan, H-16)

e Work with contracted waste hauler to begin recycling all readily accepted
materials no later than August 1, 2021.

e Implement the Zero Landfill Initiative and work towards 75% reduction of waste
in 2021, or propose an alternative goal with a detailed justification if currently
recycling market conditions and pandemic concerns make the contract goal
unobtainable

Implement programs to improve water and energy efficiency across the operation, as
outlined in the Maintenance Plan (Exhibit H: Maintenance Plan, H-16)

e Submit a schedule for the development of a Water Conservation Management
Plan that identifies the physical change initiatives, operational changes,
continuous search for new technologies, employee engagement, and annual
conservation goals of the concessioner by August 6, 2021.

Prepare an Annual Concessioner Maintenance Plan and Report (Exhibit H: Maintenance
Plan, H-19) to identify projected maintenance activities for 2022 and beyond and submit
to the park for review and approval by December 31, 2021.
e Work with the NPS to establish a schedule for submission of Project Statements
well in advance of planned work to allow sufficient time for review and approval.

Develop, implement and administer the Computerized Maintenance Management
System (Exhibit H: Maintenance Plan, H-3) and begin using it to track the condition and
work associated with concession facilities by the end of 2021.



7. Prepare a Concessioner Project Plan and Report (Exhibit H: Maintenance Plan, H-19) to
identify new construction, Major Rehabilitation, and Component Renewal projects
scheduled for 2021 and beyond and submit to the park for review and approval by
August 31, 2021.

Additionally, we hope to the see improvements in the areas of Operational Performance and

Public Health continue as CLH managers continue to refine these operations based on lessons
learned over the past two years. Priorities should be guided by contractual requirements and
the results of this AOR, with input from NPS concession managers.

Although the concessioner is also required to provide lodging, food and beverage, and retail
services at the Chateau in Oregon Caves National Monument, these services were not provided
in 2020 as the Chateau was closed due to an ongoing NPS project to rehabilitate the historic
structure to meet life, health, safety and accessibility standards. The Chateau will remain
closed until at least 2022. We look forward to seeing CLH’s plans for providing services for
visitors to Oregon Caves once the rehabilitation project is complete.

Accomplishments or Outstanding Work

This was an extremely challenging year for Crater Lake Hospitality. Public health guidance
frequently changed and CLH quickly adapted to these requirements. Housing restrictions and
other factors limited the ability to hire and retain staff, so CLH adjusted service types and hours
of operation in order to provided services that visitors desired in a safe manner. Despite the
pandemic, the extended park closure, and an active wildland fire season, visitation was only
down 4% over the previous year. This level of visitation is rather remarkable and the NPS
anticipates the park will continue to receive high levels of visitation. We hope the operational
improvements implemented during the 2020 season will continue as the concessions operation
trends back towards all services being offered and guest demand continues to grow.

This season the CLH management team did an excellent job of communicating with NPS staff
and managing the complex issues related to the pandemic. Experienced managers were hired
from inside and outside Aramark, and all demonstrating a commitment to providing quality
visitor services. Incoming GM (b) (6) guickly got up to speed on contract requirements
and began addressing the deficiencies from 2019. This progress is reflected in the increases in
AOR scores across program areas. The NPS appreciates the efforts made towards advancing
CLH contract requirements, all while dealing with the uncertainty and stress of a pandemic. We
look forward to working with you as CLH continues to refine its operations within Crater Lake
National Park.



United States Department of the Interior - National Park Service
Form 10-AOR - Annual Overall Rating Report

Year of Operation: 2021
Park: CRLA Contract Term Effective Dates: 11/1/2018 through 10/31/2030
Concessioner Name: Aramark Concessioner DBA: Crater Lake Hospitality
Contract Number: CC-CRLA004-18
Table 1: ADOR Score
Adjusted
Ci L]
ategory Scores PR Rating
Administrative Compliance (10-ADM) 90.6 90.6 Superior
Operational Performance (10-OPR) 68.4 68.4 Marginal
Public Health (10-PHP) 90.0 84.0 Marginal
Risk Management (10-RMP) 95.7 95.7 Superior
Environmental Management (10-EMP) 85.7 69.0 Marginal
Asset Management (10-AMP) 47 .4 474 Unsatisfactory
AOR Score 79.6
Superior = 90 — 100
Satisfactory = 70 — 89
Adjusted AOR Score 69.0 Marginal = 50 — 69
Unsatisfactory = <49
Rating Marginal
Notes:
-The final AOR score is the :vmge of all applicable category scores. The Adjusted AOR Score is used for ADM, PHP, RMP and EMP (see individual pages for details).
-If the C 4 isf; y on any of the forms, the final AOR score is capped at 69 and final AOR rating can not exceed Marginal.
-If the C: L a Marginal on any of the forms, the final AOR score is capped at 89 and final AOR rating can not exceed Satisfactory.

-If a penodic evaluation (10-OPR) has not been compieted for the contract during the year of operation, the final AOR score is capped at 89 and final AOR score can not exceed Satisfactory.

Table 2: Superintendent Approval / Signature

Superintendent Approval / Signature

PBMLE? The park superintendent has the authority to adjust the final concessioner AOR rating. Please use the space below to enter the final superintendent-approved rating. If the
rating has been altered from the calculated rating (shown above), please also include notes to explain why the change occured. Please see Tab "Instructions and TOC" for instructions on

signing AOR.

Superintendent Approved Rating MA 2éHn AL~

INarrative (explain reasoning for any changes made by the superintendent)

hSuperlntendent's Signature Date

Concessioner Signature _(b)‘ (6) ) Date 2 / 2] / Z 7

(to signify receipt of rating)

Table 3: Evaluation Narratives

Evaluation Narratives




Instructions: Narrative assessment and comments on the Concession Annual Overall performance for the year are mandatory. Please use the outline below to
organize the narratives. Enter "N/A" under outline headers which are not applicable.

If you wish to attach a separate document to his Workbook as supporting materials, please see the instructions located on Tab "Instructions and TOC". Refer to any
attachments in the space provided below. Please also use attachments if your text does not fit inside the boxes below.

Hint: To start a new paragraph in the comments area, hold the ALT key and hif enter twice, then continue typing the next paragraph.

CFIP / Construction / Repair and
Maintenance Reserve or Rehab
Projects

See attached narrative.

Leasehold Surrender Interest /
Possessory Interest

No LSI was incurred during the 2021 operating period.

Franchise Fees

Crater Lake Hospitality successfully paid all franchise fees accurately and on time. No fees were collected between December 2020 and March
2021, as CLH was not operating during this period due to Covid-19. In total, 2021 franchise fees totalled $1,331,297; up 21% from 2020.

AFR

Crater Lake Hospitality submitted its AFR on time on January 25th, 2022, before its due date of January 31st, 2022 (CLH fiscal year aligns with the
service FY, ending on October 1st).

Insurance

No insurance documents were received by the service for 2021. As a result, no third-party audit was performed. Insurance documents were later
provided upon request in 2022.

Risk Management

See attached narrative.

Environmental Management

See attached narrative.

Public Health

See additional notes in 10-PHP and attached narrative. One "Unsatisfactory” rating was received for Crater Lake Lodge dining.

Asset Management

See attached narrative.

Administrative Compliance
Reporting

Crater Lake Hospitality provided all required services agreed to in the "Notification of changes in Concessions Contract No. CC-CRLA004-18
Related to Crater Lake National Park COVID-19 Adaptive Operations Recovery Plan" issued initially on June 13, 2020, and subsequently updated
on August 24, 2020 and October 28, 2021. Franchise fees and other monthly administrative reporting were consistently received on the 15th of
every month, if not before.

Annual Visitor Use Statistics /
Utilization Data

See attached narrative.

Problems / Issues and Resolution
(include outstanding problems/issues
and intended resolution)

See attached narrative.

Accomplishments or Outstanding
Work

See attached narrative.

Future Plans for Concession
Operation(s)

See attached narrative.

Visitor Satisfaction

Overall, customer satisfaction for 2021 was acceptable, despite several difficulties faced by the hospitality industry due to staffing levels, supply
chain issues, and other effects of the Covid-18 pandemic. Common complaints from the public included masking mandates, fire/smoke impacts and
fire bans, low staffing levels, and unavailable food items. Several other complaints were addressed by CLH, including online and phone reservation
issues (reservations not available a year in advance, out-of-park reservation centers giving inaccurate information about the park and amenities
available, etc), and campground reservation confusion (no reservations available in June due to unpredictable weather, etc). CLH actively worked
with their reservation and website teams to make information to the public as clearly as possible, as well as submit rate requests to allow
reservations to open for 2022.

Final Remarks:

The Service acknowledges that 2021 was a difficult year due to the ongoing pandemic and change in management staffing. CLH is actively working to become compliant with its contract
and has made substantial strides toward that goal throughout 2021. Ongoing discussions about delinquent reporting, incomplete projects, project proposals not meeting contract
requirements, environmental obligations, and maintenance upkeep have happened throughout the year and CLH is demonstrating efforts toward meeting these requirements. The Service
appreciates their ongoing efforts to improve the operation, however substantial and longstanding issues to meet contract requirements remain. The Service looks forward to working with
CLH in 2022 to make further improvements and build upon successes.

Version 5.2.19




United States Department of the Interior - National Park Service
Form 10-ADM - Administrative Compliance Report

Park CRLA Concessioner DBA Crater Lake Hospitality
Concessioner Name Aramark Year of Operation 2021
Contract Number CC-CRLAQO04-18

Instructions:
For each element (row), use the drop-down or type in Column F (yellow) to specify if the element is either 1) in compliance ("Yes"), 2) not in compliance ("No"}, or 3) not applicable ("N/A"} for the
concessioner under evaluation. If the element is either not in compliance or not applicable, use the "Remarks” box at the bottom of the form to provide an explanation.

Notes:

- Elements marked with an asterisk (*) represent "Special Attention items." See comments at the bottom of the page for more information on how that affects scoring.

- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.

- To use Spell Check, hold "Ctrl + Shift + S" on your keyboard.

- For 8.B., use the concessioner s due date for their 2020 Annual Financial Report to complete the evaluation. If the 2020 AFR is not available or another year is used for any reason, please indicate the AFR year in the
Remarks section below.

Table 1: Program Area Evaluation

In Compliance?

Element i
Program Area ID (ves, No, NIA) Observation / Comment
Boat tours, shower, and laundry services were not
1.1* All required services were provided by the Concessioner. Yes provided as a result of agreed-on operating changes
1. Services and Operations due to the ongoing COIVD-19 pandemic.

All services provided by the Concessioner were authorized by

12 the Contract. Vs
The Concessioner established and implemented policies and
21 procedures for pre-employment screening, hiring, training, Yes

employment, review of employee conduct, and termination of
employees in accordance with the Contract.

The Concessioner was in compliance with Applicable Laws
22 relating to employment and employment conditions including Yes
those in the Non-Discrimination Exhibit of the Contract.

2. Concessioner Personnel

The Concessioner developed and implemented appropriate

23 training programs for employees in accordance with the Contract. Vs
Has the concessioner received a violation(s) of any Applicable
Laws? No No violations were noted.
If no, move to Section 4.
3. Legal, Regulatory and 31 i. Did the Concessioner inform the park superintendent?
Policy Compliance ii. Did the Concessioner rectify the violation(s) in a timely
manner?
iii. Was the violation resolved and closure documentation
submitted to the park?
41 The Concessioner operated only within the Assigned Land and
. . . Concession Facilities as identified in the Contract.
4, Concession Facilities and
Government Personal Government personal property assigned to the Concessioner s | " d | ty it
Property 42 was maintained in good and operable condition, and properly Yes everatgovedrr:mﬁr';-smf/vnedl persgna .pr;g; y tems
returned to the NPS for disposition if no longer serviceable. were retumed to or disposition In .
Any request for leasehold surrender interest was made in
51 accordance with the requirements of the Contract. N flolieqliestlpadas
Rehabilitation of Rim Dormitory, Annie Creek
52 Is there a Concession Facilities Improvement Program applicable Yes Restaurant Improvements, Rim Village Café Building
' to this rating period? If no, move to Section 6. Improvements, Mazama Village Camper Store
Improvements.
The Concessioner submitted plans and specifications for Plans (er i (R Dolrm e Snallisd blf't were
53 approval by the Superintendent Yes incomplete as they did not meet or otherwise address
5. Construction or i contractual requirements for the project.
Installation of Real Although CLH is actively working on several CFIP
Property Improvement 54 The Concessioner started the project on time No projects, none were started on time and all are still in
: i preliminary phases. Due dates were adjusted due to
COV D-19, but these start dates were missed as well.
55 The Concessioner completed the project on time. No None of the projects were completed on time.
The Concessioner submitted documentation to confirm that As these projects have not been started, documentation
5.6 expenditures of the program were in accordance with the No that expenditures are complete is not available and so
Contract. has not been submitted.




If a maintenance expense is required, the Concessioner

6.1* expended the minimum amount required by the Contract during Yes
this rating period.
CLH local management did not have an understanding
62* The Repair and Maintenance Reserve was spent correctly. Yes Of. vyhat q“‘?‘"f'es @ Rl ae Ma|ntgnange Resene
eligible project and often had to resubmit projects or
documentation to meet requirements.
6. Tracking and Payment of The Concessioner submitted all required franchise fees and
Required Fees 6 3* required reports on time, including the monthly franchise fee Yes
report.
6.4 If applicable, interest assessed on overdue franchise fee N/A
' amounts was paid.
Handicraft sales claimed as exempt from franchise fees were Handicraft invoi ved ti
65 supported by appropriate documentation, e.g. invoices bearing a Yes Man rl]c;&(x)zlzn\iowels were rece|vet l;pon reques Lnf
i certification by the supplier that the items were Authentic Native arg ; tﬁ nfvr;wes are requested upon receipt from
Handicrafts. vendors in the future.
A current Certificate of Insurance was not provided
74 The Concessioner provided the superintendent with a current Yes during 2021 due to turnover in CLH management and
. Certificate(s) of Insurance. closures due to Covid-19. A certificate was provided in
7. Indemnification and 2022 upon request.
Insurance The Certificate(s) of Insurance documented that the As the current certificate was not provided, it was not
70 Concessioner was compliant with all insurance coverages Yes audited by a third-party consultant. However, insurance
required in the Contract. This compliance may be determined matched the coverage limits that were approved in
through a review by a third party consultant. 2020.
81 If this is the first year of a Contract, the opening balance sheet N/A
. was submitted as required by the Contract.
. The Concessioner submitted the Annual Financial Report (AFR) Argmark Subm|tted thg AARE Janugry 2, Wil s
8. Accounting Records and 82 i . . Yes rating period, and required 120-day window from the
. g due within this rating period. .
Reports close of the fiscal year (October 1st).
83* The Concessioner submitted the AFR on time. Yes
. The AFR was audited by an independent licensed or certified
84 h . . Yes
public accountant, if required.
The superintendent may require the Concessioner to submit
reports and data regarding its performance under the Contract.
Some common reporting requirements are listed below.
i. Visitor Use Statistics/Operating Reports Yes
ii. Customer Comment Reports Yes
9. Other Reporting 9.1 iii. Hours of Operation Yes
Requirements
iv. Management Listing Yes
CLH provided its first waste stream inventory this rating
A t f Waste St
V- inventory ofiyaste streams wee period (was not provided 2018 - 2020).
vi. Employee Handbook Yes
" " . Other reports include: Employee List, Housing rules and
LA dditional pertinent i
Vil. Any acaitional pertinent reports Wee rates (submitted June 15th), etc.
If the concession was sold or transferred during this rating period,
101 the Concessioner fulfilled all obligations stipulated by the N/A
10. Assignment, Sale or Contract.
Encumbrance of Interests If the name of the business has changed in the past year, give
102 new name below:
If there were any agreements with third parties to provide
1A services authorized or required in the Contract, list the services
11. Sub-concessions - they provided below:
11.2% All sub-concessions were approved by the superintendent. N/A
12.1 List utility services provided by the NPS for the Concessioner (If Water, Wastewater (NPS winter fuel services ceased
. there are no utilities provided by the NPS, enter N/A): being provided in 2019).
12. Utilities 12.9¢ The Concessioner paid for the utility services provided in a timely v
: manner. es
If a utility add-on was approved, the Concessioner submitted all
12.3*% required reports, including the distribution of add-ons and N/A
reconciliation reports.
131 The Concessioner obtained NPS approval for all promotional v
. material prior to publication or distribution. es
i If the Concessioner used the Concessioner Mark, the
13. Advertising and ) ) : .
. . 132 Concessioner obtained approval prior to using the Mark and Yes
Promotional Materials - !
followed the guidelines for using the Mark.
The Concessioner’s websites and social media sites contained
133 Yes

accurate and relevant information.




If the Contract was in transition, the Concessioner managed
operations appropriately to achieve an orderly transition of
14. Contract Transition 141 operations and avoided disruption of services, including adhering N/A
to the provisions stipulated in Exhibit J “Transition to a New
Concessioner.”
The Concessioner was in compliance with all terms of the
15. Other Requirements 15.1 contract, not otherwise addressed in the administrative Yes
compliance, service or program-specific reviews.
ADDITIONAL NOTES / COMMENTS
Please see the attached narrative.
Table 2: Scoring
Program Area Score (%) Program Area Score (%)
1. Services and Operations 100.0%|9. Other Reporting Requirements 100.0%
2. Concessioner Personnel 100.0% 10. Assignment, Sale or nfa
Encumbrance of Interests
3. Legal, Regulatory and Policy 11. Special Provisions —
. n/a ; nfa
Compliance Sub-concessions
4. Concession Facilities and o . . - o
Government Personal Property 100.0%|12. Special Provisions — Utilities 100.0%
5. Construction or Installation of Real 25.0% 13. Adverl‘ﬂsmg and Promotional 100.0%
Property Improvement Materials
6. 'Fl'racklng and Payment of Required 100.0%| 14. Contract Transition nfa
ees
7. Indemnification and Insurance 100.0%|15. Other Requirements 100.0%
8. Accounting Records and Reports 100.0%
Total - All Program Areas
. # Deficient # Deficient # Applicable
# In Compliance (Yes) {No) (Special Attention Item) # NIA Requirements
29 3 0 10 32
Administrative Compliance Score 90.6
Superior = 90 — 100
. L . . Satisfactory = 70 — 89
Adjusted Administrative Compliance Score 90.6 Marginal = 50 — 69
Unsatisfactory = <49
Rating Superior

Notes:

1) If 1-2 Special Attention ltems are not in compliance, the
Administrative Compliance Score is adjusted to Marginal and capped

at 69.

2) If 3+ Special Attention ltems are not in compliance, the
Administrative Compliance Score is adjusted to Unsatisfactory and

capped at 49.
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United States Department of the Interior - National Park Service
Form 10-OPR - Concession Operational Performance Report

Park CRLA Concessioner DBA Crater Lake Hospitality

Concessioner Name Year of Operation 2021

Aramark

Contract Number CC-CRLA004-18

Instructions

Fill in the (yellow) highlighted cells in the table below with the following information:
Location — List the concession location/facility being evaluated. {Note Location MUST be filled out in order to activate the scoring on this form.}
Service Type - List the service type being evaluated (Note: If a single location/facility has multiple service types, the facility should receive multiple rows in the table, one for each service type).
Weighting - Add a weighting value based on the importance of the service to the park: 1 = low importance, 2 = medium importance, or 3 = high importance. {Note Weighting MUST be filled out in order for the
form to work properly. If the user wishes to have all locations/services have equal weights, simply select the same weighting for each).
Periodic Evaluation {PE) Score{s) — For each location/service type, enter the score (1-5) the concessioner achieved in PEs performed during the evaluation year. (Note: If multiple PEs were performed during
the year, enter them in columns F, G and H).

If you require more than the 20 rows in Table 1, click the "+" button on the left side of this worksheet (near row 141) to add additional rows.
If you require more than 120 rows in Table 1, please contact cs_cm_helpdesk@nps gov for a new version of the AOR Workbook.
If you have completed more than four PE's during a given year, please contact cs_cm _helpdesk@nps gov for a revised 10-OPR form with additional columns.

Notes:

- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the “Instructions and TOC" tab.
- To use Spell Check, hold "Ctrl + Shift + 8" on your keyboard.

If no periodic evaluations were completed for this Contract during this rating period,

enter "X" in the box on the right.

Note If no periodic evaluations were completed, please explain why in the "Comments™ box below.

Table 1 Facility Evaluation
Hints:

- To delete unnecessary/extra rows from the table below, select the desired rows fo delete and hold Cirt + Shift + D on your keyboard.
- DO NOT insert individual rows into the table below.

Periodic Evaluation Score(s)
Location / Facility Service Type Weighting Weighted Score
B PE #2 PE #3 PE#4 |Average PE
(if app) (if app) (if app) Score

Crater Lake Lodge Lodging — Midscale 3 - High 3 30 9.0
Crater Lake Lodge - Front Food and Beverage — Upscale Casual Dining 3 - High 5 50 15.0
Crater Lake Lodge - Kitchen Food and Beverage — Upscale Casual Dining 3 - High 4 40 12.0
Crater Lake Lodge Employee Dining Rooms 2 - Medium 3 30 6.0
Rim Café - Front Food and Beverage — Quick Service 3 - High 4 40 12.0
Rim Café - Kitchen Food and Beverage — Quick Service 3 - High 3 30 9.0
Rim Gift Retail 2 - Medium 3 30 6.0
Rim Dormitory Employee Housing 2 - Medium 2 20 4.0
Annie Creek Restaurant Food and Beverage — Fast Casual Dining 3 - High 2 20 6.0
Annie Creek Gift Retail 2 - Medium 5} 50 10.0
Mazama Camper Store Retail 2 - Medium 4 40 8.0
Mazama Fuel Station Automobile Services 2 - Medium 4 40 8.0
Mazama Cabins Lodging — Basic 3 - High 3 30 9.0
Mazama Campgrounds Campgrounds 3 - High 4 40 12.0
Mazama Dormitory and Warehouse Employee Housing 2 - Medium 2 20 4.0

Use the space below to justify/explain the weighting system adopted in the table above.

The park weighted services such as food and lodging as our highest priority. Services such as employee accommodations and food, as well as retail were weighted lower, as medium because they were not imperative

to meet the basic needs of our visitors. Crater Lake National Park does not identify any of the concessioner services as low because all services provided contribute directly to the visitor experience or employee

satisfaction within the park.

Table 2 Scoring

Scoring

OPTIONAL - If you would like to see the operational performance broken by service type, insert all
service types evaluated at the concessioner below in the highlighted cells (from 2nd column in table

above - only list each service type once)

Service Type

Average Weighted Score

Automobile Services

4.0




Campgrounds 4.0

Employee Dining Rooms 3.0

Employee Housing 2.0

Food and Beverage — Fast Casual 2.0
Dining 5

Food and Beverage — Quick Service 35

|Food and Beverage - Upscale Casual P
Dining &

Lodging - Basic 3.0

Lodging — Midscale 3.0

Retail 4.0

Operational Performance
Score

Rating

68.4

Superior = 90 - 100
isfactory = 70 - 89

Marginal

Marginal = 50 — 69
Unsatisfactory = s49
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United States Department of the Interior - National Park Service
Form 10-PHP - Public Health Program Evaluation Report

Park

CRLA

Concessioner Name

Aramark

Contract Number

CC-CRLA004-18

Concessioner DBA

Year of Operation

Crater Lake Hospitality

2021

Instructions:

Facility Information: All facilities may not be inspected during the course of the year, however, it will be important to provide documentation on the facility information section to maintain accurate
records. Food service operation types include restaurants/cafeterias, snack bars, grocery, pre-packaged, backcountry, vending, temporary, mobile, and other.

Inspection Information — Transfer the number of Satisfactory, Marginal, and Unsatisfactory (S, M, U} ratings from the Food Service Sanitation Inspection Report to this section. Calculations for the final
score will automatically be made if using the form electronically. Just enter the number of Satisfactory inspections, number of Marginal Inspections, and number of Unsatisfactory Inspections. If the
form is being completed manually, multiply the number of inspections in each category (S, M, U} by the following points: Satisfactory = 100, Marginal = 50, Unsatisfactory = 0. Total the number of
inspections and the number of points and then, divide the total number of points by the total number of inspections for the final score.

Notes:

- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the Instructions and TOC fab.
- To use Spelff Check, hold Ctrf + Shift + S on your keyboard.

Table 1 Facility Information

FACILITY INFORMATION

Facility Type

Number of Facilities

Facility Name(s)

Comments / Notes / Remarks

Restaurants/Cafeteria

Lodge EDR, Lodge Restaurant, Annie Creek
Restaurant

Shack Bars

Rim Café

Grocery

Mazama Camper Store

Pre-Packaged

Bar

Backcountry

Temporary {Identify}

Vending

Mobile

Other1

Warehouse

Other2

Total Number of Facilities:

ADDITIONAL NOTES / COMMENTS

CLH failed one inspection (Unsatisfactory) in June 2021 at the Crater Lake Lodge Dining room. There were also several consistent issues across multiple locations in the

park, including:

- Sanitary Buckets that no longer had adequate chemical concentrations
- General service and kitchen cleanliness, including dirty serving items, surfaces, and floors
- Individually wrapped TCS food items without proper date markings
- Air gaps on equipment not meeting requirements

For a full list of issues and locations, please see the attached narrative.

There was a marked improvement between the first inspection in June and the second in August.

Table 2 Inspection Information

INSPECTION INFORMATION

Instructions: Fill in the yellow cells below with the number of Public Health inspections that achieved the corresponding rating (e.g.

for the first box, enter the number of inspections where the concessioner achieved a "Satisfactory” rating).

# Inspections Points
# Satisfactory 9 900
# Marginal
# Unsatisfactory 1 0
Total 10 900
Public Health Score 90.0
Adjusted Public Health Score 84.0
Rating Marginal

Version 5.2.19

Satisfactory = 85 - 100*
Marginal = 50 — 84
Unsatisfactory = < 49

Note: If concessioner received one or more Unsatisfactory inspections, the final public heafth
rating cannot exceed Marginal and the score cannot exceed 84.




United States Department of the Interior - National Park Service
Form 10-RMP - Risk Management Program Evaluation Report

Park: CRLA Concessioner DBA: Crater Lake Hospitality
Concessioner Name: Aramark Year of Operation: 2021
Contract Number: CC-CRLA004-18

Instructions:

The evaluator will review the each element listed below and determine if the concessioner is in compliance. A “Yes” indicates that the concessioner is compliant with an element and
a “No” indicates that there are meaningful deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner’s ability to provide a safe and
healthful environment for visitors or employees.

Notes:
- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.
- To use Spell Check, hold "Ctrl + Shift + S" on your keyboard.

Table 1: Program Area Evaluations

In Compliance?

(Yes. No. NiA) Observation / Comment

Program Area ID Element

The RMP is documented, and its scope covers the ten risk
management elements. Furthermore, the RMP scope addresses
the risk management objectives and aspects applicable to the
opera ion, including:

11 * legal requirements (Applicable Laws), contract requirements Yes
(including requirements contained in Exhibits), and safety
best management prac ices

Remark: CLH submitted a revamped RMP in July
2021 with significant improvements from the
previous versions. This version was accepted by the
service in November 2021.

1. Risk Management * employee and visitor hazards
Program {RMP) » operational, facility and natural hazards
Scope

The RMP establishes a safety policy for the organiza ion. The

policy indicates commitment to:

» compliance with Applicable Laws

» providing a safe and healthful environment for employees,
park staff and visitors to the extent possible

* assigning responsibilities

* providing staff and resources

* monitoring performance

1.2

The concessioner identifies a safety and health official, and The CLH General Manager is designated as the

documents this assignment in the RMP. safety and health official.

The concessioner identifies the risk management organizational

2.2 and staff responsibilities, and documents this structure and Yes

assignments in the RMP.

RMP resources are developed, documented in the RMP, and

2. Responsibility and applied; resources are adequate to execute the program.
Accountability Resources include:

* personnel (e.g., number of staff, experience and skills)

2.3 « facilities and equipment Yes

« information, documentation, and data management systems

» agreements for support from outside contractors and
agencies

» training programs for concession personnel

21

Managers and staff with safety and health responsibilities meet
the qualification requirements defined in the contract and RMP.
Competency requirements are defined by appropriate education,
training, and experience.

3.1

A training plan is developed, documented in the RMP, and

executed; and includes:

3. Training + Defined training requirements for the safety officer and other

3.2 personnel, including requirements to meet Applicable Laws, Yes
the contract, and the RMP.

* Required training records, such as training materials,
schedules, and participant records.

3.3 The concessioner has conducted and documented all training. Yes




4. Documentation
and Operational
Controls

4.1

RMP plans and standard operating procedures are developed,
implemented, maintained, and included or referenced in the
RMP. These plans and procedures address requirements in
Applicable Laws, the contract, and the RMP to ensure safe
opera ions. Some plans and procedures may overlap with those
in the EMP. Examples of operating procedures include:

» procedures for the safe storage and handling of chemicals

» procedures for embarking and disembarking visitors

* procedures for safe equipment use

* procedures for managing wildlife interactions

* procedures for cancelling operations due to weather

4.2

RMP emergency plans and procedures are developed,

documented (if applicable), implemented, maintained, and

included or referenced in the RMP. These plans and procedures

address requirements in Applicable Laws, the contract, and the

RMP. Some plans and procedures may overlap with those in the

EMP. Emergencies to be addressed include:

* natural disasters (earthquakes, floods, tornados, hurricanes,
etc.)

* motor vehicle incidents

* medical emergencies (visitors and employees)

« fire (structural, motor vehicles, wildfires, etc.)

» terrorism and law enforcement activities

» accidents and fatalities (visitors and employees within park
boundaries)

5. Communications

5.1

The RMP is available to staff and communicated throughout the
concession organization so that personnel understand and can
effectively implement the RMP.

5.2

The RMP addresses procedures for communicating hazards to

visitors. The hazards may include:

* Activity-related hazards (e.g., white water rafting)

* Natural resource-related hazards (e.g., bears)

* Facility-related hazards and procedures (e.g., property
evacuation maps)

5.3

Any visitor acknowledgment of risk is approved by the park.
Waivers of liability are not used.

Only waiver or VAR: Snow Shoe Rental Agreement.
Approved 12/2021

5.4

The concessioner’s risk emergency plans are coordinated and
agreements in place with other applicable parties such as he
NPS, other federal, state, or local emergency response
agencies.

6. Reporting

6.1%

All documents, reports, monitoring data, manifests, notices and
other documentation required to be submitted to regulatory
agencies are submitted on time and in accordance with
Applicable Laws. Copies of such communications are provided
to he NPS in accordance wi h the contract. Additional plans,
reports, and other documenta ion are submitted to the NPS in
accordance with the contract and RMP.

6.2%

Imminent danger and serious incidents are reported to the park
in a timely manner in accordance with the contract and RMP.

Although reporting did occur in 2021, some reports
came in late. It should be a focus of CLH for 2022 to
make sure all serious incidents, including any
injuries, fires, visitor altercations, etc. are reported
immediately to the Service.

6.3

Annual reports include internal, park, and other regulatory
agency risk data, and are submitted to the NPS in accordance
with the contract and RMP.

N/A

The only annual reporting requirement in the CLH
RMP is the Certificate of Vessel Inspection / Stability
letter. None was needed this rating period as the
boats did not operate.

7. Inspections and
Corrective Action

71

Safety inspections are conducted as specified in the contract
and RMP or as otherwise necessary to effectively manage
opera ions safely. Formal and routine inspections are
scheduled, conducted, and documented. The inspections are
conducted by qualified personnel as described in the RMP.

7.2%

Imminent danger, serious, and non-serious hazard deficiencies
identified by internal or external inspec ions are analyzed,
corrected, or mitigated within the contract or RMP required
timeframes. Any deviations from these imeframes are accepted
by the park and documented.

Continuing, serious issues with building alarm
systems require a more proac ive response from
CLH to ensure code compliance and prevent
property loss.

8. Hazard Incident
Investigations and
Abatement

8.1*

Accidents/incidents are responded to in a timely and effective
manner.

8.2

An investiga ion is conducted for every accident/incident.

* The investigation includes an analysis to determine he
cause.

+ Corrective action is taken to mitigate recurrences of the
accident/incident.




The RMP is reviewed at least annually, and updated as

necessary.

» The RMP review includes analysis of performance in each
RMP element area to determine any systemic program
failures (particularly failures hat resulted in fatal or serious

9. Management accidents/incidents or imminent danger hazard deficiencies)

Review and non-compliance with Applicable Laws.
+ Systemic problems are addressed in RMP updates.

9.1*

The initial RMP is submitted to the park within the contract
specified timeframe for review, and is accepted by the park. Any A revised RMP was submitted in July 31, 2021 and
subsequent documented RMP updates are submitted to the was accepted by the NPS in November 2021.

park for review and acceptance.

9.2

There are still outstanding requirements related to
10. Other Contract 101 Contract-specific safety and health requirements not otherwise No structural fire protection, including developing a Fire
Requirements ’ addressed in the RMP standards are met. Prevention Plan, registering for the Federal fire-safe

list, etc.

*Special Attention Item

ADDITIONAL NOTES / COMMENTS

Please see the attached narrative.

Table 2: Scoring

Program Area Score (%) Program Area Score (%)
T gl:sokpl\e/lanagement Program (RMP) 100.0% 7. Inspections and Corrective Action 100.0%
2. Responsibility and Accountability 100.0% 8. Hazard Incident Investigations and 100.0%
Abatement
3. Training 100.0% 9. Management Review 100.0%
4. Documentation and Operational 100.0% 10. O her Contract Requirements 0.0%
Controls
5. Communications 100.0%
6. Reporting 100.0%
Total - All Program Areas
# In Compliance | # Deficient # Deficient #NJA # Applicable
(Yes) (No) (Special Attention Item) Regs.
22 1 0 1 23
Risk Management Score 95.7
Superior = 90 — 100
Adjusted Risk Management 95.7 Satisfactory = 70 — 89
Score ) Marginal = 50 — 69
Unsatisfactory = <49
Rating Superior
Notes:
- If 1-2 Special Attention Items are not in compliance, the Risk Management Score is adjusted to Marginal and capped at 69.
- If 3+ Special Attention Items are not in compliance, the Risk Management Score is adjusted to Unsatisfactory and capped at 49.
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United States Department of the Interior - National Park Service
Form 10-EMP - Environmental Management Program Evaluation Report

Park

Concessioner Name

Contract Number

CRLA

Aramark

CC-CRLAQO4-18

Concessioner DBA

Year of Operation

Crater Lake Hospitality

2021

Instructions:

The evaluator will review the each element listed below and determine if the concessioner is in compliance. A “Yes” indicates that the concessioner is compliant with an element and a “No” indicates that
there are meaningful deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner’s ability to provide a safe and healthful environment for visitors or employees.

Notes:

- For detailed instructions on inserting a PDF or other document into this Workbook, refer fo the "Instructions and TOC" fab.
- To use Spell Check, hold "Ctri + Shiff + S" on your keyboard.

Table 1: Program Area Evaluation

In Compliance?

Program Area ID Element (ves, No, Ni) Observation / Comment
The concessioner's EMP scope (whether documented or
undocumented) covers the environmental objectives and
environmental management aspects applicable to the operation
including:
1.1 « legal requirements (Applicable Laws), contract requirements Yes
(including requirements contained in Exhibits), and
environmental best management practices
« facilities and operations
1. Environmental = natural and cultural resources
Management ] . ;
Program (EMP) . ) A revised EMP was .subm|t.ted by CLH a.nd.gccep.ted by the NPS in
Scope 12 The EMP is documented. Yes Novgmber 20_21. This version showed significant improvement over
previous versions.
The EMP establishes the concessioner’s environmental policy. The
policy indicates commitment to:
« compliance with Applicable Laws
13* « protecting and conserving park resources and human health Yes
« assigning responsibilities
« providing staff and resources
* monitoring performance
The concessioner must identify an environmental officer and/or
program manager and document this assignment in the EMP. The . o
21 env?ronmental ?Jfficer must meet the contrgct specified qualifications Vs ClienividenttiediasielcenerlMaraoes
and requirements defined in the documented EMP.
The concessioner determines management and staff responsibilities
29 as necessary to effectively manage environmental activities, and Yes
' describes this structure and these assignments in the documented
2. Responsibility and EMP (if applicable).
Accountability EMP resources are developed. d ted in the EMP (if is act i ishing its envi
ped, documented in the (i Although CLH is actively working on establishing its environmental
applicable), and applied; resources are adequate to execute the program, it was not developed and documented for 2021.
program. Resources include: Improvements are being made and the service is looking forward to
23 « personnel (e.g., number of staff, experience and skills) No meaningful improvements in 2022.
. « facilities and equipment
« information, documentation, and data management systems One specific recurring issue is the dumpster/trash issue (Rim
« agreements for support from outside contractors and agencies Dormy}, with dumpsters not being covered, trash blowing out of
« training programs for concession personnel dumpsters, and wildlife accessing dumpsters.
Managers and staff with environmental management responsibilities
meet qualification requirements defined in the contract and
31 documented EMP (if applicable). Competency requirements are Vs
defined by appropriate education, training, and experience.
A training plan is developed, documented in the EMP (if applicable),
- and executed; and includes:
3. Training « Defined training requirements for the environmental officer and
3.2 other personnel, including requirements to meet Applicable Yes
Laws, the contract, and the EMP.
* Required training records, such as training materials,
schedules, and participant records.
3.3 The concessioner has conducted and documented all training. Yes




4. Documentation
and Operational
Controls

4.1

EMP plans and standard operating procedures are developed,

implemented, maintained, and included or referenced in the

documented EMP (if applicable). These procedures address

requirements in Applicable Laws, the contract, and the EMP to

ensure protection of human health and the environment. Some plans

and procedures may overlap with those in the RMP. Examples of

operating procedures include:

« procedures for the storage and handling of chemicals

« procedures for the management and maintenance of fuel

« procedures for pesticide use

« procedures for hazardous and solid waste disposal

« procedures for weed and pest management

« procedures for the protection of cultural and archeological
resources

4.2

EMP emergency plans and procedures for environmental
management are developed, documented (if applicable),
implemented, maintained, and included or referenced in the
documented EMP (if applicable). These plans and procedures
address requirements in Applicable Laws, the contract, and the
EMP. Some plans and procedures may overlap with those in the
RMP. Emergencies to be addressed include:

« hazardous substance spill response

« leaks from fuel storage tanks or other chemical storage areas
« storm water contamination

5. Communications

51

The EMP is available to staff (if applicable), and communicated
throughout the concession organization so that personnel
understand and can effectively implement the EMP.

52

The EMP addresses procedures for communicating environmental
controls and initiatives to visitors. These may include:

« Handling hazardous materials (e.g., fuel)

« Handling waste (e.g., trash)

« Natural resource or cultural resource impacts

+ Pest management (e.g., notification of pests if observed}

53

The concessioner ‘s environmental emergency plans are
coordinated and agreements in place with other applicable parties
such as the NPS, other federal, state, or local environmental
agencies.

6. Reporting

6.1%

All documents, reports, monitoring data, manifests, notices and
other documentation required to be submitted to regulatory agencies
are submitted on time and in accordance with Applicable Laws.
Copies of such communications are provided to the NPS in
accordance with the contract. Additional plans, reports, and other
documentation are submitted to the NPS in accordance with the
contract and documented EMP (if applicable). These may include
inventories of hazardous substance and waste streams.

No

CLH has not submitted the following reports: Greenhouse Gas
Report, Energy Audit, Solid Waste Audit, Green Restaurant
Certifications, Water Conservation Tracking System, US EPA
Energy Star Partner Status, and others as noted in the attachment
"CC-CRLAO004-18 PP P, CFIP, Conservation Measures".CLH is
actively working to meet revised due dates for 2022 and beyond.

6.2%

Notices of any discharges, release or threatened release of
hazardous or toxic substance, material or waste are reported in a
timely manner to the NPS in accordance with the contract.

N/A

No discharges of hazardous substances were known to have
occurred.

Any written, threatened or actual notices of violation of Applicable
Law from any environmental regulatory agency are reported in a
timely manner to the NPS in accordance with the contract.

N/A

None were reported.

6.4

The NPS is provided timely written advance notice of, and the
opportunity to participate in, communications with regulatory
agencies regarding the concessioner’s environmental activities in
accordance with the concession contract.

N/A

The NPS was not aware of communications with regulatory
agencies regarding environmental activities that would have
required NPS involvement.

7. Monitoring,
Measurement and
Corrective Action

71

Environmental inspections are completed as required by Applicable
Law, the contract, the documented EMP (if applicable}, or as
otherwise necessary to effectively manage environmental activities.

7.2¢

Environmental deficiencies identified by internal or external
inspections (e.g., NPS concession environmental audits, etc.) are
analyzed, corrected, or mitigated within the timeframes designated
by Applicable Law, the contract, documented EMP (if applicable}, or
inspection report. Any deviations from these timeframes are
accepted by the park and documented.

NPS Concessions environmental audit conducted in 2021 - No
substantial issues found.

73

Environmental incidents are responded to in a timely and effective
manner to stop, contain, and remediate the incident. Investigations
are conducted, and corrective actions are taken to prevent
recurrences to the satisfaction of the NPS in accordance with the
contract, EMP, and relevant regulations and NPS policies.

Only a minor spill was reported during 2021.

7 4rx

The EMP is reviewed at least annually, and updated as necessary.

« The EMP review includes analysis of performance in each EMP
element area to determine any systemic program failures
(particularly failures that resulted in serious incidents of
inspection deficiencies}, and non-compliance with Applicable
Laws.

« Systemic problems are addressed in EMP updates.




The initial EMP is submitted to the park within the contract specified
timeframe for review, and is accepted by the park. Any subsequent

This year CLH made substantial improvements in their EMP and it
was accepted by the NPS. There remain many items for the

ok
75 documented EMP updates are submitted to the park for review and Wes concessioner to complete and the NPS hopes to see substantial
acceptance. progress in those actions over the next contract year.
The Concessioner has not completed the energy and water
8. Other Contract 81 Contract-specific environmental requirements not otherwise No efficiency actions required by the contract and the EMP. See

Requirements

addressed in the EMP standards are met.

attachment "CC-CRLA004-18 PP P, CF P, Conservation Measures"
for more information.

* indicates a Special Attention ltem

** indicates item is not applicable fo Cat lil confracts

ADDITIONAL NOTES / COMMENTS

Please see the attached narrative.

Table 2: Scoring

Program Area Score (%) Program Area Score (%)

1. Environmental Management o ] o

Program (EMP) Scope (000 6. Reporting 00%
2. Responsibility and Accountability 66.7% 7. L\\"C"t?;f””g' Measurement and Corrective 100.0%
3. Training 100.0% 8. Other Contract Requirements 00%
4. Documentation and Operational o

Controls oo
5. Communications 100.0%
Total - All Program Areas

# In Compliance | # Deficient # Deficient #N/A # Applicable

(Yes) {No) (Special Attention ltem) Regs.
18 3 1 3 21

Environmental Management
Score

Adjusted Environmental
Management Score

Rating

Notes:

Satisfactory = 70 — 89

85.7
Superior - 90 - 100
69.0 Marginal = 50 — 69
Unsatisfactory = €49
Marginal

- If 1-2 Special Attention Ifems are nof in compliance, the Environmental Management Score is adjusted fo Marginal and capped af 69.
- If 3+ Special Attention Ifems are not in compliance, the Environmental Management Score is adjusted to Unsatisfactory and capped at 49.

Version 5.2.19




United States Department of the Interior - National Park Service
Form 10-AMP - Asset Management Program Evaluation Report

Park: CRLA c i DBA: Crater Lake Hospitality

Concessioner Name: Aramark Year of Operation: 2021

Contract Number: CC-CRLAO04-18

Instructions
The evaluator will review the each element listed below and determine if the concessioner is in compliance. A “Yes” indicates that the concessioner is compliant with an element and a “No” indicates that there are meaningful
deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner’s ability to provide a safe and healthful environment for visitors or employees.

Notes:
- For detailed instructions on inserting a PDF or other into this . refer to the jons and TOC tab.
- To use Speli Check, hold Ctri + Shift + S on your keyboard.

Table 1: Program Area Evaluation

Program Area ID Element (S cmpl ahcel Observation / Comment
(Yes No N/A)
. y The concessioner has not been submitting an annual plan. One is due every year by January 15th
1.1 The ACMP is updated annually and submitted on No for the coming year. CLH was reminded of these requirements in November 2021 and submitted
time.
one for 2022.
1. Annual
Concessioner 1.2 The ACMP is accurate and complete No CLH did not submit a plan for 2021.
Maintenance Plan
(ACMP}
13 Projected maintenance expenditures are Yes Projected expenditures were only provided for a few projects where project statements were
: provided. submitted.
CLH is making a concerted effort to inspect facilities but based on the findings of the Periodic
2.1 | " i d hedul Y Evaluations, more frequent inspections are needed. CLH has developed an opening inspection list
8 Inspections were performed on schedule. es and did ensure timely completion of required inspections (fire systems, backflow preventers, elevator|
equipment, etc.).
Generally, it appears that CLH is doing a better job of correcting issues found during internal
N Inspection findings were addressed in a timely inspections, however, better documentation is needed so these can be verified and to allow asset
2. Inspections 22 No . .
manner. management databases to be updated. Overall, however, it appears that a number of issues
continue to be missed by CLH staff during inspections or simply go unaddressed.
All remarks and deficiencies are now actively noted and submitted to Facility Fit for work (this did not
Periodi Juation fagility findi oceur until late 2021). Some items were deferred until spring due to snow. There still needs to be an
2.3 :;IO o Zv.a uat!on IaCI ity findings were Yes improvement, however. Extensive woodpecker damage was allowed to occur to several buildings
addressed in a timely manner. which CLH was aware of but did not repair or take steps to mitigate through park-approved
methods.
Facility maintenance was performed as scheduled in a timely
manner:
CLH appears to be doing preventative maintenance but did not provide a schedule of that work for
3.1% Preventative Maintenance Yes the year. However, the NPS observed preventative maintenance being completed and their
documentation seems to indicate work was performed.
3.0 Recurring Maintenance Yes CLH gid report completing recurring maintenance projects this year including painting and carpet
cleaning.
3.3 Scheduled Repairs Yes Limited documentation was provided from CLH.
3. Maintenance 3.4 Unscheduled Repairs Yes Limited documentation was provided from CLH.
CLH may be doing these activities but they did not provide planning or accomplishment
3.5% Component Renewal/Replacement Yes documentation for 2021. The only component renewal project proposed was the Rim Café Electrical
Panel Split.
The Service is not aware of any deferred maintenance projects being completed. There are several
deferred maintenance projects (Mazama Cabin roofs, Mazama Dorm roof, Rim Dorm) where no
3.6* Deferred Maintenance No progress has been made. The Lodge roof is noted in the contract as Deferred Maintenance and was
not completed during this rating period. The Lodge continues to experience water damage from
leaks each year.
Accurate and complete reports were submitted on time, in the
correct format:
4.1 Annual Concessioner Maintenance Report No No ACMP provided for 2021.
N 4.2 Concessioner Project Plan and Report No No CPPR provided for 2021.
4. Reporting 4.3 Fixture Replacement Report N/A Concessioner waved LS| for Fixtures (Exhibit A, SEC. 15 and 16).
4.4 Component Renewal Report No No report was provided for 2021.
45 Personal Property Report No The initial report was submitted for 2022, but the 2021 report due on February 15 was not provided.
. I Facility Fit implemented Fall 2021, no previous programs were used. The system was not in use
5. Computerized 51 CMMS s maintained and current. o during 2021 until November and the system has not been populated with prior work orders.
All maintenance actions and associated
Systems (CMMS) 5.2 expenditures requested by the Service were No Concessioner did not put a CMMS in place until November 2021.
provided in the correct electronic format,
Contract-specific facility maintenance
6. Other_ Contract 6.1 requirements, not otherwise addressed in the Yes
Requirements AMP standards, are met.

*indicates a Special Attention item

ADDITIONAL NOTES / COMMENTS

There are several concemns with ongoing maintenance that the service has documented throughout the year. During several PEs, it was found that regular maintenance and inspection duties were not being performed, resulting in the
degradation of facilities. Examples of this include several buildings with woodpecker damage (the Natural Resource division provided mitigation options for woodpeckers in the spring of 2021), screens and snow shutter damage
around several Mazama Cabin units, several broken/deteriorating benches in the campground, major warping/water damage to the outside of the Rim Dormitory, the failure of the Mazama A Dormitory roof, and water damage and
window leakage in Mazama A Dormitory. Ongoing inspections and active repair and maintenance are highly recommended to CLH, to maintain all facilities and prevent long-term, costly building damage and maintain safe
environments for visitors and staff.

Table 4: Scoring

Program Area Score (%} Program Area Score (%}

1. Annual Concessioner Maintenance 33.3% 5. Computerized Maintenance
3%

o
Plan (ACMP) Systems (CMMS) 0.0%




2. Inspections 66.7% 6. Other Contract Requirements 100.0%
3. Maintenance 83.3%
4. Reporting 0.0%

- If 3+ Special Attention ftems are not in

the Asset

Asset Management Score 474
20- 100
Adjusted Asset Management Satisfactory 70 -89
Score 474 Marginal 50 - 69
[ y S48
Rating Unsatisfactory
Notes:
- If 1-2 Special Attention fterns are not in the Asset Score is adjusted to Marginal and capped at 69,

Score is adjusted to Unsatisfactory and capped al 49.
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UNITED STATES DEPARTMENT OF THE INTERIOR — NATIONAL PARK SERVICE
Crater Lake National Park
Aramark d/b/a Crater Lake Hospitality (CLH)

CC-CRLA004-18
2021 Annual Overall Rating Narratives

CFIP/PPIP/Construction/Repair and Maintenance Reserve or Rehab Projects

Crater Lake Hospitality has not met the contract completion times for all the CFIP and PPIP
projects required in the contract. CLH reports being in the design phase on 2 of the 4 CFIP
projects: the Mazama Camper Store Improvements and the Rim Dorm rehabilitation. Proposals
for these projects have been previously provided to the NPS, however, both were returned as
incomplete due to a lack of alignment with the project requirements set in the contract.
Although CLH is actively working on both projects, both the original completion date from the
contract and the extended completion dates mutually agreed on by both parties due to the
COVID-19 pandemic were missed.

There are still 2 other projects that are required by the contract that have not been completed:
Annie Creek Restaurant Improvements and the Rim Café Building Improvements (no work has
been completed on the second floor). These projects were all originally expected to be
completed by the end of 2020; all were subsequently extended due to the COVID-19 pandemic.
Despite this extension, these projects are still not completed.

Many of the projects listed above also have FF&E investments that have yet to be made as
required in the contract’s PPIP. In addition, the Crater Lake Lodge Lobby rehabilitation has not
been completed.

Another PPIP project the Service is also looking forward to is the fabrication of three new tour
boats to replace the boats that are currently stored in the boathouse on Wizard Island. Aramark
Regional Manager (D) (6) has been working with the boat fabrication company to make
sure the specs for these boats will be compatible with the docking situations on the lake, both
now and in the future when the Cleetwood Cove Marina project is completed. This project is
ongoing, but it should be noted that this project is currently a year overdue from an extended
completion deadline.

The GM for Crater Lake Hospitality, (D) (6) is actively working on all of these projects to
make sure they are completed in a timely manner as of 2021. We appreciate the effort CLH has
put in over the last 12 months to understand the project approval process and expectations laid
out by the NPS in the concession contract. We look forward to seeing all of these projects
completed in a thoughtful, enduring manner and are excited to see the proposals CLH provides.



CLH completed the design and solicited a contractor to complete the Repair and Maintenance
Reserve project to replace the Crater Lake Lodge Roof. The lodge roof will be replaced in the
spring of 2022 and will help prevent future water damage to the building occurs every winter.
They also completed some smaller projects in 2021, including an electrical split in the Rim Café
building in order to bring the building up to code.

In March of 2022, Crater Lake Hospitality was presented with a letter outlining all of the
projects and upgrade requirements that were outlined in the contract that are currently
overdue. We look forward to working through this list and creating a plan with CLH in order to
get these projects and requirements completed in 2022 and in the future to make sure CLH is
meeting all of its contractual obligations.

Risk Management

- Risk Management plan submitted in August 2021, accepted by the service in November
2021

- Emergency Response Plan also submitted in August of 2021, accepted by the service in
November 2021

- CLH participated in Wildland Fire coordination meeting in June 2021 with NPS
management team, VRP and Fire staff. Evacuation routes were discussed and added to
CLH’s Emergency Response Plan. Coordination for evacuation procedures were
discussed to make sure plans for both Crater Lake hospitality and the NPS aligned. Plans
to have another pre-fire season meeting have been discussed for 2022.

- Incidences:

o 3 minor employee injuries or sicknesses requiring transportation to Sky Lakes
Medical Center, 2 by ambulance. All incidences reported to NPS via dispatch calls
and followed up with an incident email from GM

o 1 grease fire at Annie Creek Restaurant was reported the following day. Fire
suppression systems were not triggered, but CLH was reminded that even small
fires need to be reported to NPS ASAP.

o 1lincident of power loss resulted in the hood cleaning system misfiring and a
small flood in the Lodge Kitchen. NPS was on scene and CLH cleaned up the
incident immediately.

- Fire alarms:

o Alarms have been triggered in several buildings throughout the year. Although
these systems are older, monitoring should be improved, and a more proactive
approach will help lower the number of alarms and the need for NPS response in
2022.

o Fire alarm was found in Supervisory mode at Rim Café twice after the elevator
was inspected in August (as noted on the Rim Café PE). CLH should be checking
the system every time it is manipulated to make sure it is set back to active
mode, for life and safety of employees and visitors alike.



o The Rim Café was closed due to Fire Alarm system issues on April 12. CLH had
their contractor correct the issue, but did not notify the NPS the problem was
resolved.

o The Lodge Fire Alarm was placed in supervisory mode for several days in October
after a contractor visit cause multiple trouble alarms. The NPS was not notified
and the alarm would likely have remained offline if the NPS had not discovered
the issue while in the building on an unrelated matter.

Overall, Crater Lake Hospitality has improved its Risk Management Plan and Emergency
Response Plan significantly in 2022. With both documents now in place and the RMP accepted
by the service, CLH now has a basis to work from if any emergencies happen throughout the
rest of the contract. This is a huge step forward for CLH and the NPS is glad to have these steps
completed so they can be improved upon in the future.

Communication between CLH and the NPS has improved dramatically in 2021 as well, with both
parties working together to make sure actions are coordinated and vital information is shared
to keep our community safe. When issues were identified with how CLH staff responded to and
reported injuries, CLH management updated their procedures and retrained staff. Although we
recognize that these procedures and documents are ever-evolving and will always have room
for improvement, the NPS hopes we can continue this trend to make sure our community is
working together as a whole to deal with ever-evolving large-scale threats to our park.

Environmental Management

- The NPS Commercial Services Program conducted an Environmental Audit in August
2021. The audit team visited all of Crater Lake hospitality’s assigned buildings, including
Wizard Island, to inspect environmental compliance of all operations. Overall, 15
findings were noted (0 priority 1, 12 priority 2, 3 priority 3). After receiving the
Corrective Action Tracker from the Auditors, CLH immediately began correcting issues
and establishing new practices, closing 10 of the findings in the first 30 days. As of now,
5 findings remain open but due dates for those findings are in June due to access issues
to locations like Cleetwood trail and the boat house on Wizard Island. Items,
inspections, and corrective actions are planned for each of these findings to hopefully
be closed by summer.

- Environmental Management Plan submitted in August 2021, accepted by the service in
November 2021

- The NPS Concessions team has been working closely with CLH to complete
environmental projects that were established and required by the contract in 2018.
Although CLH has been working to complete these requirements, many are still
outstanding as of now. New due dates for several environmental certifications and plans
were pushed to late 2022 and beyond. These adjustments were agreed to by both the
NPS and CLH. The NPS submitted a table as a tracking sheet to consolidate all remaining
environmental reports and fixture/equipment upgrades that remain to be completed
with new due dates included. Please see the attachment following this narrative.



- CLH undertook work in 2021 to recycle all readily accepted materials, to properly
dispose of the backlog of batteries and light ballasts, and to set an alternative goal for
reduction of waste.

Public Health

- Public Health Facility Inspections
The office of Public Health conducted 2 rounds of inspections in 2021, the first in June and the
second in August. Overall, the facilities that were inspected were well maintained and clean.
However, there were some elements of the health code that CLH struggled to meet, and this
led to one Unsatisfactory rating at the Crater Lake Lodge main dining room kitchen in June.
Throughout the complex, the main issues that were noted by public health during both
inspections were:

- Sanitizer buckets: Several sanitizer buckets were found at multiple locations (Lodge
kitchen, lodge EDR) that had either been sitting too long or had sat with a rag in the
liquid, leading to the sanitation chemicals becoming too diluted.

- General serving and kitchen area cleanliness including dirty bowls, plates, and trays,
soda/beer dispenser nozzles, and preparation equipment (lodge kitchen, Rim Café).

- Time as a temperature control was not being maintained on the Lodge buffet line, items
were being double stacked preventing them from staying hot/cool enough to maintain
temperature.

- Individually wrapped TCS food items without date markings (Lodge kitchen, Lodge EDR,
Mazama Camper Store)

- Non-continuous food cooking practices were found in the Lodge kitchen, specifically the
kitchen putting grill marks on the fish dishes and then cooling them without fully
cooking the meat.

- Employee Drinks were found on a shelf above salt and pepper shakers in the lodge
kitchen area (this violation was immediately corrected during inspection).

- Food Debris and spilled items found on floors and under cabinets (Lodge Kitchen, Lodge
EDR, Mazama Camper Store, Rim Café).

- Wet stacking of Glasses and (Lodge kitchen).

- ltems past “Use by Date” for sale (Mazama Camper Store).

- Food found being stored in unsanitary environments (Rim Café).

- Air gap not meeting the minimum requirements for drains (Lodge EDR, Lodge Kitchen,
Annie Creek Restaurant).

During the second inspection in August, several of the issues present in June had been
corrected at all locations and the Lodge Kitchen received a Satisfactory grade. It should be
noted, however, that there were several locations that struggled with food debris on the floor
and under cabinets during both inspections. Employees should be regularly sweeping under
cabinets/shelves/equipment to make sure cleanliness is maintained.



- Possible Norovirus outbreak 2021
In June of 2021, Crater Lake Hospitality had several employees come down with a stomach bug
that seemed to be spreading through the employees working at Mazama Village. Crater Lake
hospitality informed the Service immediately, who subsequently notified public health. CLH
implemented a version of their COVID-19 response plan and isolated employees who were sick
as well as those who had close contact for monitoring, and all affected employees were
excluded from work for at least 72 hours or 24 hours after the alleviation of symptoms (per
public health guidance). Public health also requested employees showing symptoms to submit
lab samples for analysis to determine if the illness was Norovirus or something else.

CLH did a great job containing this outbreak and utilizing the resources it had already set up for
Covid to avoid a larger outbreak of this bug. Their quick response prevented this situation from
growing out of control and it did not negatively impact any facilities or visitor services. They
also assisted the NPS in attempting to identify the illness, however, the cause was never
determined.

- COvVID-19
Crater Lake Hospitality did not provide services during the winter of 2020-2021 due to the
COVID-19 pandemic. In May of 2021, CLH provided a COVID Response Plan to the service to
show how they would manage guest services in 2021 while maintaining safety measures to
prevent outbreaks both for their staff and visitors. Testing schedules were implemented for
employees, and procedures were adapted as new guidance was provided by the CDC.
Vaccination requirements were implemented for all CLH employees, per their own internal
policies, once vaccinations were available to the general public. During 2021, CLH had 3
employees test positive for COVID-19. CLH isolated these individuals and quarantined closed
contacts. As a result, they did not experience additional cases and were able to maintain their
operations. They worked closely with the service to maintain updated masking guidance, even
when State and Federal policies were not aligned.

Asset Management

During this rating period, Crater Lake Hospitality staff continued to show a commitment
towards proactive management of their assigned assets. Due to the issues experienced during
facility openings last year, the CLH team spent considerable effort ensuring all building systems
were safe and operational prior to opening. This effort was noted by NPS staff as all buildings
were found ready for occupancy during pre-opening inspections, with only minor issues
needing to be addressed.

It was also clear the CLH had learned the lessons from system failures in previous winters.
Winter staff were directed to complete system checks in all unoccupied buildings and these
checks were documented on logs. In the Crater Lake Lodge, Maintenance Manager Roger Kean
purchased dozens of analog thermometers and placed them throughout the building in order to
identify and rectify cold spots. They also moved their Metasys HVAC system monitoring
computer to the IT room where it is on back-up generator power, so they could continue to



monitor Lodge temperatures during power outages. Routine maintenance projects are also
undertaken over the winter to address preventive and routine maintenance needs. This winter,
CLH maintenance staff cleaned sink traps and drain lines in all guest rooms to reduce issues
experienced last season.

While the NPS observes the improvements in facility maintenance, it is difficult to quantify as
planning and documentation continue to be an issue for CLH. In 2021 no Annual Concessioner
Maintenance Plan was submitted which would have identified projects well in advance to
ensure proper prioritization, thorough planning, and realistic scheduling. The required
Computerized Maintenance Management System (CMMS) to track work was not placed into
service until November of 2021. There is now a backlog of data to enter into this system
(FacilityFit) and some technical challenges to work out in order to import it into the National
Park Services’ Facility Maintenance Management System. It is critical to document when
buildings should and do receive periodic maintenance and to update the operational manuals
when new parts or systems are installed.

We will note that a Concessioner Maintenance Plan and Report (CMPR) and Concessioner
Project Plan and Report (CPPR) was submitted to the Service in December 2021 for the 2022
calendar year.

A persistent issue with CLH is project proposals continue to be submitted late and without the
level of detail requested by the NPS in order to make compliance decisions. This is particularly a
concern for the CFIP projects that require elevated levels of review and approval. Other
projects have had repeated change requests after approval for items that should have been
identified during project development, indicating a lack of initial planning (Viasat). And in at
least one case this year, a project was completed without NPS approval (Rim Café Kitchen
Redesign electrical work). Project proposals should be thought out well in advance and provide
a higher level of detail to allow the NPS to conduct complete and efficient compliance reviews.

The efforts to improve communication for operations and employees is appreciated. The Viasat
project seeks to increase bandwidth in the Mazama area and CLH has indicated it is also
considering acquiring Starlink services.

There are also some projects that have not been completed that are part of CLH’s obligation to
maintain their assigned facilities. Projects like repairing the roof on the Mazama Dorms and
replacing several outdoor lights at the same dorm to improve fire safety have yet to be
completed despite the service requesting these projects become a priority to protect both life
and safety of their employees, as well as protect the property from damage from the elements.

Throughout the summer season, it was also noted that several buildings had damage from
wildlife, most notably woodpeckers. This damage was noted as deficiencies on several
buildings, including Annie creek and the Mazama Dorms. CLH has put an effort into repairing
this damage, however it should be noted that the inspection and maintenance of all assigned
buildings should be constant throughout the year in order to prevent this kind of damage from



developing to the level it has. The Service has provided guidance to CLH to deter the birds from
damaging the buildings and we look forward to seeing the efficacy of these deterrents in the
2022 summer season.

Annual Visitor Use Statistics/Utilization Data

2019 2020 2021 Percent Change over...
Customers | cystomers | Customers

Service/Facility 2019 2020

Concessioner
Lodging

Mazama
Campground
Boat Tours
Overall Visitation

Park visitation was 647,751 in 2021, down 3.4% from 2020 and down 8% from 2019. Although
visitation dropped significantly, the use of concessioner facilities, most notably overnight
accommodations, did grow quite a bit in the last 2 years. Of course, closures of facilities due to
COVID-19 and wildfire closures must be considered in these numbers as well.

Problems/Issues and Resolution

Once again this season, Aramark’s Central Reservations were not taking Advanced
Reservations. The Service was made aware of this in July, when it received visitor complaints.
Once CLH was made aware of the issue, it was quickly resolved.

The Service received a complaint this season that entry was denied to a service animal. While
the NPS never substantiated the claim, CLH responded by retraining staff to ensure they
understood the policy, and how to handle confrontations with individuals bringing non-service
animals into facilities.

Early in the winter season, there were issues concerning the communication about weather-
related closures of Munson Valley Drive to Rim Village. This provided an opportunity to improve
communication surrounding emergent issues and to clarify how issues are communicated
within each organization. As the season progressed, both CLH and NPS ensured that accurate
and timely information was received and there were no further issues.

Throughout the summer and into the fall, as periodic evaluations were being completed, it was
discovered that the Operating Plan within the contract that specified exemptions/additions for
the evaluations no longer lined up with the updated Periodic Evaluation forms as the standards
themselves had recently been updated. This issue was addressed with a mutual effort from
both the Service and CLH to make sure all applicable standard alterations were correct and
relevant to the new forms. The Service and CLH also took this opportunity to review the



Operating Plan and discuss any discrepancies or changes that need to be made. The Operating
Plan was amended, signed, and sent to Aramark in November 2021.

Future Plans for Concession Operations

As part of the 2020 Annual Overall Rating, the Service requested that progress be made on
several contract requirements. The requested items, along with the status of each, are as
follows:

1. Re-submit a Risk Management Plan that fully addresses the scope of the operations at
Crater Lake no later than August 1, 2021. (Exhibit B: Operating Plan, B-15).

e The RMP was submitted in July 2021 and subsequently accepted by the Service.
CLH is expected to document full implementation of the plan during 2022.

2. Submit a schedule outlining how the Environmental Management Program Plan will be
implemented on-site no later than July 1, 2021. (Exhibit B: Operating Plan, B-15)

e An EMP meeting the minimum contract requirements was received on June 28,
2021, and subsequently was accepted by the Service. CLH is expected to
document full implementation of the plan during 2022. We note that a target
was to have an environmental manager in place by March 1. We note that this
goal was not met but hope that the position will be filled this year.

3. Implement programs to reduce solid waste generation and improve storage, collection,
and disposal procedures, as outlined in the Maintenance Plan (Exhibit H: Maintenance
Plan, H-16). Work with contracted waste hauler to begin recycling all readily accepted
materials no later than August 1, 2021. Implement the Zero Landfill Initiative and work
towards 75% reduction of waste in 2021 or propose an alternative goal with a detailed
justification if currently recycling market conditions and pandemic concerns make the
contract goal unobtainable.

e CLH worked with their waste hauler to begin recycling all readily accepted
materials. They also implemented programs to divert waste streams specific to
their operations including kitchen gloves and unused single-use soaps and
shampoos from lodging. While they did not make significant progress towards
increasing their diversion rates, they did establish alternative goals in their EMP.
The new goals were modest, and we hope to see continual improvement.

4. Implement programs to improve water and energy efficiency across the operation, as
outlined in the Maintenance Plan (Exhibit H: Maintenance Plan, H-16). Submit a
schedule for the development of a Water Conservation Management Plan that identifies
the physical change initiatives, operational changes, continuous search for new



technologies, employee engagement, and annual conservation goals of the concessioner
by August 6, 2021.

e This item was not completed.

5. Prepare an Annual Concessioner Maintenance Plan and Report (Exhibit H: Maintenance
Plan, H-19) to identify projected maintenance activities for 2022 and beyond and submit
to the park for review and approval by December 31, 2021. Work with the NPS to
establish a schedule for submission of Project Statements well in advance of planned
work to allow sufficient time for review and approval.

e CLH submitted the ACMP on December 15, 2021. The plan is rudimentary but
does focus on contract-required maintenance activities. The next step is to
ensure that adequate planning is completed towards implementing the projects
listed.

6. Develop, implement and administer the Computerized Maintenance Management
System (Exhibit H: Maintenance Plan, H-3) and begin using it to track the condition and
work associated with concession facilities by the end of 2021.

e A CMMS system, FacilityFit, was brought into service in November 2021.

7. Prepare a Concessioner Project Plan and Report (Exhibit H: Maintenance Plan, H-19) to
identify new construction, Major Rehabilitation, and Component Renewal projects
scheduled for 2021 and beyond and submit to the park for review and approval by
August 31, 2021.

e The plan was received on December 15, 2021.

2022 Focus Areas

- New due dates for Energy and Water Conservation and Solid Waste Reduction Measures
(Table follows this narrative).

o The NPSis excited to see CLH begin closing out the sizable list of environmental
contract compliance issues. Crater Lake Hospitality is asked to keep the NPS
apprised of their progress so items can be removed as they are completed.

- COVID plan for 2022 and beyond

o With COVID-19 seemingly on a downswing and with more understanding about
how the disease spreads and affects operations at Crater Lake, Crater Lake
Hospitality and the NPS are hopeful that 2022 will bring the operation closer to
“the new normal”. Housing policies have been released by the NPS allowing for
full occupancy housing (with vaccination requirements and isolation policies in



place), allowing CLH to have the ability to hire a full staff and have boat tours
available for the summer. CLH will still submit a COVID Operations Plan for 2022
for Spring Operations, Summer Operations and Housing with contingency plans
should cases rise, and with policies in place to protect both employees and
visitors from the disease.

- Projects slated for completion in 2022

o The NPS is expecting to see project proposals for both the Mazama Camper
Store and Rim Dormitory to be reviewed in 2022, hopefully leading to project
initiation.

o The lodge roof replacement is slated to start on April 1°t and continue through
July 2022. The NPS is excited to have this project completed and hopefully the
winter water damage issues that have been consistent for many years will be
mitigated with this project.

- Boat tour resumption and new boat plans. Boat house improvements.

o Boat tours have been tentatively approved to run for 2022, barring any hiring
issues with boat captains or any issues with the boats after having sat unused for
2 years. CLH has continued its progress with fabricating the new boats that
should be ready to run in the next few years. The NPS is excited to see what CLH
provides for future visitors to the lake.

- Additionally, we hope to see improvements in the areas of Operational Performance
and Public Health continue as CLH managers continue to refine these operations based
on lessons learned over the past three years. Priorities should be guided by contractual
requirements and the results of this AOR, with input from NPS concession managers.

- Although the concessioner is also required to provide lodging, food and beverage, and
retail services at the Chateau in Oregon Caves National Monument, these services were
not provided in 2021 as the Chateau was closed due to an ongoing NPS project to
rehabilitate the historic structure to meet life, health, safety and accessibility standards.
The Chateau will remain closed through 2022.

Accomplishments or Outstanding Work

Crater Lake Hospitality put forward a thoughtful COVID-19 response plan that considered how
to provide the broadest range of visitor services while ensuring the safety of employees and
guests. One accomplishment we wish to recognize was securing a vaccination clinic for CLH
staff, which CLH management opened up to NPS staff. This effort was greatly appreciated.

Throughout 2021 CLH experienced a number of staffing and supplier issues. It is notable how
well the concession team responded to these challenges with flexibility and creativity. Food and
Beverage staff never knew what Sysco would actually deliver, so they had to develop menus
based on what was provided. Lodge management had to suspend breakfast service for a time
while they recruited new employees, but they put together an a la carte menu to ensure Lodge
guests had dining options. Then they quickly figured out a modified hot breakfast service that
could operate with reduced staffing. Whatever the challenge, CLH always attempted to provide
the best service possible with the circumstances they were dealt.



Another accomplishment that the park staff wishes to express appreciation for is CLH working
with their payment processors to accept WEX Fleet gas cards at the Mazama Village. This fleet
card is used by many Federal agencies, in addition to private fleets. In August 2020, Crater Lake
National Park had an issue with its fuel contract which resulted in delayed fuel delivery. CLH
was asked if they could accept WEX and within a few days updated their payment system.
Crater Lake staff then fueled their vehicles at the Camper Store location rather than having to
drive 40 miles into town just to fuel vehicles. We thank the CLH staff for making this happen.

One improvement made at the lodge this year was the installation of shower plumbing to the
clawfoot tubs. There are 8 of these tubs in Lodge rooms. When many guests very much enjoy
soaking in these classic baths, there are also occasional complaints received about the lack of
showerheads. CLH upgraded the non-historic plumbing fixtures to add a shower diverter valve
and added a ceiling-hung shower curtain, to allow guests to take showers while leaving the
classic clawfoot tubs in place.

We would also like to acknowledge the contributions of the local CLH management team:

(b) (6) was the Maintenance Supervisor for Crater Lake Hospitality since 2019. (P) (6) was
an integral part of the maintenance of all CLH assigned assets as well as a huge resource with a
ton of institutional knowledge of the property. (0) (6) helped plan and complete everyday
maintenance needs as well as larger projects throughout his time at Crater Lake. (0) (6) has
moved on, but before he left, he made an effort to compile binders and information to help his
replacement transition smoothly into the complex job. We will miss () (6) and we would like to
express our appreciation for his contributions to Crater Lake.

(b) (6) ,the General Manager of Crater Lake hospitality, came into her position after a
year working as the Operations Manager for Mazama Village. When she received her
promotion to General Manager in 2021, she immediately started working closely with the NPS
to make sure CLH was in compliance with the contract. Although there have been many issues
that needed to be corrected, she has worked extremely hard to make sure all needs from the
Service have been met and she continues to work hard to complete all remaining outstanding
requirements that are required by the contract. She has completed any and all requests asked
of her with understanding and urgency, and the NPS appreciates all of her efforts.



Concession Contract CC-CRLA004-18 Energy and Water Conservation and Solid Waste Reduction Measures

Element of
Category Contract Requirements Contract Due Date Completed a Better Location New Due Date
Offer
Enerey Efficiency Replace all steam cookers in all kitchens with Energy Star Within one year of the Contract effective Completed Yes pa H-8 No dedicated steamers on
rated models date property
Eneray Efficiency C0n0§5510ner must conduct an energy use audit to establish 10/31/2020 Not to the Service's Yes pe H-17 10/31/2022
baseline energy use knowledge
. Concessioner must install remotely monitored energy sensors Not to the Service's
E; Effi . L . 10/31/2020 Y H-17 10/31/2023
Iy ey in relevant Crater Lake facilities (35 in total) knowledge e b
The Concessioner must provide an annual Greenhouse Gas No Teport provided to
. . . . Service As of 2/23/22 -
Emissions Report to the Service based on the international ISO C . .
14065-1, summarizing all sources and sinks of greenhouse gas oncessioner given . .
. .. . . . additional time to work First report to be delivered
Energy Efficiency emissions, all physical changes implemented to achieve energy Annually by January 31 . Yes pgH-17
. . . . with contractor to 1/31/2022
reduction during that reporting year, and estimated energy C
. establish initial report No
saved based on actual use from energy use monitoring .
template available from
systems Aramark
75% compliance, new
Replace all incandescent, flourescent and compact oy . fixtures needed for
L ) o . . Withs fthe Contract effect .
Exterior Lighting flurouescent lights with energy efficient LED lighting systems IR OIS yEEr© datz ontract eLECUVe! \ fazama Dorm lights and Yes pg H-6 12/31/2022
that meet Energy Star criteria Rim dorm needs to be
converted
. 90% li final
Replace all incandescent, flourescent and compact ‘Within one year of the Contract effective coori\?::’i;lllsliz bleml
Interior Lighting flurouescent lights with energy efficient LED lighting systems Y . Yes pg H-6 12/31/2022
.. date completed with Mazama
that meet Energy Star criteria .
Camper Store Project
To be determined though
. . . .| Within one year of the Contract effective - filscu5510n with NPS -
. . Install an organic digester (Enviropure or equivalent) at Annie . . i Not to the Service's impacts to wastewater
Solid Waste Reduction A . B . date Plan for installation within 90 days Yes pg H-8
Creek restaurant, Rim Village café, and Chateau kitchen . knowledge system are a concern
of Contract effective date
Process should be started
2022
o . Implement in 2022, full
. . . . Withi fter the Contract Not to the S ! . . i
Solid Waste Reduction |The Concessioner must implement a "Zero landfill" program THiun one year atter the Lontrac ot jo the service's Yes pgH-16 implementation by May
effective date knowledge 2003
Solid Waste Reduction  |Conduct a solid waste audit 7/31/2019 Not to the Service's Yes 10/31/2022
knowledge
o ., Increase recycling to 20%
Solid Waste Reduction  |Reduce solid waste disposal by 75% Within Oned%;zziii:zr;:e Contract Not lt((:l:)}slesjrzlce s Yes by Septemer 30, 2022,
g 75% by October 31, 2023
. . No report provided to .
Solid Waste Reduction |Annual Waste Stream Report Annually by January 31 Servics First report due 1/31/2022
Replace all ice machines with properly-sized, Energy Star oy . 4 ice machines being
Wats d E ; . . i Withs fthe Contract effect .
ater and Energy rated, air cooled ice machines that use less than 50 gallons of rhim one year of the Lontract etiective replaced in 2022 to meet Yes pg H-8 12/31/2022
Efficiency . date . .
water per 100 pounds of ice produced this requirement
Install in all it housi hi hines that meet o .
‘Water and Energy oL A G EHPIOES OIS MRS R UTE ey Within one year of the Contract effective
. WaterSense water and Energy Star energy conservation Yes Yes pg H-9 N/A
Efficiency date

criteria




Water and Energy
Efficiency

Achieve U S EPA "Energy Star Partner" Status for Crater
Lake Operations

Within three years of the Contract
effective date

Not to the Service's
knowledge

Enroll by July 1, 2022,
gain status by May 1, 2025

Water and Energy
Efficiency

Develop and provide to the Service, a water conservation
management plan that identifies the physical change
initiatives, operational changes, continuous search for new
technologies, employee engagement, and annual conservation
goals The plan must include a water footprint management
system bsed on international standard ISO 14046 the
Concessions must use the US EPA/U S DOE water savings
calculator and report results to the Service by January 31
annually

Plan due within 120 days of the Contract
effective date, reports due annually by
January 31st

No report provided to
Service

pg H-16

Plan by 5/1/2022, First
report due January 31,
2023

Water Efficiency

Install dishwashing machines that meet or exceed WaterSense
conservation criteria in Annie Creek restaurant, Rim Village
Café, and Chateau Kitchen

Within one year of the Contract effective
date

Yes

pg H-8

N/A

Water Efficiency

Replace Camper Store laundry machines with the highest
Water Sense rated water use efficient units sized for the
anticipated loading per wash

Within one year of the Contract effective
date

Not to the Service's
knowledge

pg H-9

12/31/2022

Water Efficiency

Install low-flow WaterSense pre-rinse spray valves in every
kitchen and food preparation area

Within one year of the Contract effective
date

Yes

pg H-9

N/A

Water Efficiency

Replace all fixtures in public restrooms (including urinals),
food service areas, employee housing, campground comfort
stations, shower facility and maintenance areas with low flow
WaterSense compliant fixtures

Within one year of the Contract effective
date

Complete except Mazama
Camper Store and Rim
dorm, to be addressed

with rennovations

pg H-9

12/31/2022

Water Efficiency

Concessioner must conduct a comprehensive leak inspection
every year prior the the main operating season to identify all
leaks and make repairs prior to opening

Annual

pg H-9

Annually in the spring as
facilities open for the
season

Water Efficiency

Replace all Crater Lake Lodge and Mazama Village Cabin
guest room shower heads, bathtub faucets, bathroom sink
faucets, and toilets with low flow WaterSense compliance
fixtures

Within one year of the Contract effective
date

pg H-13

N/A

Water Efficiency

The Concessioner must conduct a comprehensive water use
audit of all assigned buildings at Crater Lake and then
document baseline usage to measure water conservation
progress

7/31/2019

Not to the Service's
knowledge

pg H-17

10/31/2022

Water Efficiency

The Concessioner must develop and use a computer-based
Water Conservation Initiative Monitoring Tracking System,
which will document in detail every existing water device
removed by manufacturer, including model number and
nominal flow rate, and the water conservation (WaterSense)
device installed with the same information, including the date
of replacement

Not to the Service's
knowledge

pg H-17

10/1/2023

Water Efficiency

The Concession must install remotely monitored water use
sensors at each of the ten Mazama Cabin four-plexes, in each
public restroom, employee housing dormitories, food service
kitchens, Mazama Camper Store laundry and shower, the
Mazama Campground comfort stations, and the Chateau (at
least 45 sensors across the listed locations) Concession must
remotely record total water use on a dailty basis for each water
flow montoring device throughout the Contract term

Not to the Service's
knowledge

pg H-17

10/1/2023




The Concessioner must provide to the Service by January 31
of each year an Annual Water Conservation Report for the

‘ . s . . N @ ided
Water Efficiency previous year, summarizing in 4etall all physwa‘l changes vally by January 31 o o vl o Yes pe H-17 1/31/2023

implement to achieve conservation of water during that Service as

reporting year and estimated water saved based on actual use

from water-use monitoring systems

The Concessioner must haYe an actlye membershlp in the ‘ . Enroll by July 1, 2022,

. Green Restaurant Association for third-party verification of its Not to the Service's ; .

Water Efficiency . . . . 12/31/2022 Yes pgH-17 complete certification by

water conservation goals and achieve 3 star certification at all knowledge

. October 31, 2025

locations by December 31, 2022

Water Efficiency Concessioner must move all housekeeping laundry services Within one year of the Contract effective Yes Yes pe H-17 Completed - laundry sent

outside the Area

date

to AUS in Medford




Year of Operation: 2022
Park: CRLA Contract Term Effective Dates: 11/1/2018 through 10/3172030
Concessioner Name: re——t Concessioner DBA: Crater Lake Hospitality
inistrati i 71.0 520 Marginal
Operational Performance (10-OPR) 57.1 571 Marginal
Public Health {10-PHP) 875 340 Marginal
Risk Management (10-RMP) 58 Marginal
Environmental Management {10-EMP) 87.5 875 Saflstactory
Asset Management {10-AMP) 832 450 Unasatistactory
ADR Score 77.0
Suparior = 30— 100
Adjusted AOR Score 69.0 e Sy
Unsatistactony = =43
Rating Marginal
Notes:
-The fnal AR score i the average of a1 appicabie category scores. The Adusted ADR Score (s used for ADM. PHP, RM® and EMP (see Indvicual pages for detaiz).
-If T CONCessioner raceives an UNsaustaciony on any of the forms, the fnal ACR 5core 5 capped 3% 55 and fInal ACR reng can not excesd Margindl,
- e a on any of e forms, e final AOR z2ore I3 Capped ot 83 and fral AOR ratng can not exceed Satizfaciory.
-If 3 pariodic evaiuation {10-OFR) has not been compiletad for the contract during the year of operation, the Inal ACR score i capped 3¢ 85 and final ADR SCOFE Can Not exceed Satstactony

Table 2: Superintendent Approval / Signature

Instructions: The park superintendent has the authonty %o adjust the fnal concessioner ACR rabing. Pie3se use the space below to enter the final superntendent-approved rating. If the
rating has baen atered from the calculated rating (shown adove), please also Include nodes 1o expiain why the change cccured. Piease see Tab “Instructions and TOC for Instructions on
signing AOR.

Superintendent Approved Rating Marginal

|Narrative (expain reasoning for any changee made by the superntendent)

Superintendent’s Signature 4@ Digtly signed by CRAIG
4 Date: 2023.03 31 13:47:43-0700 Date
Ty
=l n

Table 3: Evaluation Narratives




Instructions: Narrative assessment and comments on the Concession Annual Overall performance for the year are mandatory. Please use the outline below to
organize the narratives. Enter "N/A" under outline headers which are not applicable.

If you wish to attach a separate document to this Workbook as supporting materials, please see the instructions located on Tab "Instruc ions and TOC". Refer to any
attachments in the space provided below. Please also use attachments if your text does not fit inside the boxes below.

Hint: To start a new paragraph in the comments area, hold the ALT key and hit enter twice, then continue typing the next paragraph.

CFIP / Construction / Repair and

Maintenance Reserve or Rehab See attached narrative document.

Projects

Leasehold Surrender Interest / No LSI was incurred during the 2022 operating period. The Service is concerned that delays in completing CFIP projects or other major
Possessory Interest investments (Mazama Service Station Rehabilitation) will lead to increased construction costs and larger LS| balances than were planned for.

All Franchise Fee payments were on time in 2022. There was one issue in January of 2022 where handicraft sales were miscalculated and

Franchise Fees required correction, but all other payments were accurate when submitted.

The 2021 Annual Financial Report (AFR) was submitted on time and was complete. However, there was missing documentation to support the
AFR use of the RMR funds for the year. NPS requested updated invoices for work on the Mazama Cabins in fall 2021. Invoices that were received did
not reflect the amount claimed on the AFR for RMR. NPS never received completed documentation for the RMR claims.

Certificates of Insurance were requested by the service in March after it was found that the 2021 insurance was not provided. Documents were

Insurance provided and the 3rd party audit found that CLH was in compliance with coverage requirements.
Risk Management See attached narrative document.
Environmental Management See attached narrative document.
Public Health See attached narrative document.
Asset Management See attached narrative document.

Administrative Compliance
Reporting

See attached narrative document.

Annual Visitor Use Statistics /
Utilization Data

See attached narrative document.

Problems / Issues and Resolution
(include outstanding problems/issues  [See attached narrative document.
and intended resolution)

Accomplishments or Outstanding
Work

See attached narrative document.

Future Plans for Concession
Operation(s)

See attached narrative document.

Visitor Satisfaction See attached narrative document.

Final Remarks:

The Service would like to acknowledge positive accomplishments that occurred during 2022, most notably the return of most contract-required services, including the popular lake boat
tours. There were areas of improvement over last year, particularly in the areas of administrative reporting and establishing required plans that have been overdue for years. However, it
was evident training on these plans has not fully been implemented due to a number of recurring issues across all program areas evaluated as part of this annual rating. In late 2021, with
little movement apparent on a number of critical projects, a letter was issued to CLH outlining the lack of progress on the PPIP, CFIP, and contract-required environmental actions. CLH
responded by renewing its commitment to these projects and did make some progress with the acquisition of new tour boats and planning for the renovation of Rim Dormitory. Progress,
however, has been slow in part to incomplete project submittals from CLH, but the NPS is hopeful both the new boats will be delivered and Rim Dorm construction may begin in 2023. The
Service appreciates the renewed and ongoing efforts to improve the operation, but as noted throughout this rating document, substantial and longstanding issues to meet contract
requirements remain. The Service will continue to provide support to CLH in 2023 in making further improvements and building upon successes. The Service hopes CLH will use the
feedback in this rating to make the necessary corrections to achieve contract compliance.

Version 5.2.19



United States Department of the Interior - National Park Service
Form 10-ADM - Administrative Compliance Report

Park

CRLA Concessioner DBA Crater Lake Hospitality
Concessioner Name Aramark Year of Operation 2022
Contract Number CC-CRLA004-18

Instructions:
For each element (row), use the drop-down or type in Column F (yellow) to specify if the element is either 1) in compliance (“Yes"). 2) not in compliance ("No"), or 3) not applicable ("N/A") for the
concessioner under evaluation. If the element is either not in compliance or not applicable, use the "Remarks" box at the bottom of the form to provide an explanation.

Notes:
- Elements marked with an asterisk (*) represent "Special Attention ltems."” See comments at the bottom of the page for more information on how that affects scoring.
- For detailed instructions on inserting @ PDF or other document into this Workbook, refer to the "Instructions and TOC” fab.

- To use Spell Check. hold "Ctrl + Shift + S" on vour kevboard.
- For 8.B., use the concessioner s due date for their 2021 Annual Financial Report to complete the evaluation. If the 2021 AFR is not available or another year is used for any reason, please indicate the AFR year in the

Remarks section below.

Table 1: Program Area Evaluation

not provided this year as authorized in a "Notification
of Changes" letter. Affected services included
breakfast service at Annie Creek Restaurant, lunch
service at the Lodge Restaurant, laundry in the
Camper Store, table service at the Lodge Restaurant,
and the use of disposable tableware at Annie Creek
Restaurant. The Notification of Changes letter was
rescinded on Cctober 9. 2022. However, there were
multiple instances where services were not provided
for the minimum operating season required by the
contract. The NPS did not approve the late opening of
the Mazama fuel station, the Mazama Campground.
the Cleetwood Cove bathrooms, and the Boat Tours
which only operated for an approximately 3-week

on

1.1 All required services were provided by the Concessioner. No
1. Services and Operations

All services provided by the Concessioner were authorized by

the Contract. -

T

place to address these items. During the season.
there were reports of unacceptable conduct among
employees. Of the serious concerns reported to the
NPS, these instances were generally dealt with
promptly through Aramark's internal procedures. The
NPS does ask the concessioner to reexamine its

The Concessioner established and implemented policies and ing policies. This season the NPS continued to

procedures for pre-employment screening, hiring, training,

Z employment, review of employee conduct, and termination of hNa ::::2 ::&n:nizrci:;:tei::g:ﬁ:nd?:\n:);h:t
Rrpioyees in docardance withthe Contract reported cases, underage drinking was involved. NPS
staff continued to find alcoholic beverages in
employee common areas, which is a violation of CLH
policies. The NPS would suggest that CLH provide
better monttoring of employee conduct in housing and
ensure that policies related to resident safety are
2. Concessioner Personnel Hollowed
The Concessioner was in compliance with Applicable Laws
22 relating to employment and employment conditions including Yes
those in the Non-Discrimination Exhibit of the Contract.
While training programs were developed, most are
developed at a corporate level and do not seem to
provide adequate training in site-specific operational
requirements due to the frequency that inappropriate
The Concessioner developed and implemented appropriate behavior of CLH employees re-occurs. Examples
23 training programs for employees in accordance with the No include: the use of restricted federal radio frequencies
Contract. for non-emergent issues, damage to park landscapes

and protected plant species, failing to respond
appropriately to incidents (reports of medical issues,
power outages, etc.), and poor training of front-line
staff in addressing negative customer feedback.

Has the concessioner received a violation(s) of any Applicable
Laws? No
If no, move to Section 4.

3. Legal, Regulatory and 31 i. Did the Concessioner inform the park superintendent? _




Folicy Lompliance

ii. Did the Concessioner rectify the violation(s) in a timely
manner?

ii. Was the violation resolved and closure documentation
submitted to the park?

The Concessioner operated only within the Assigned Land and

4.1 . . . e Yes
4. Concession Facilities and Concession Facilities as identified in the Contract.
Government Personal Government personal property assigned to the Concessioner
Property 42 was maintained in good and operable condition, and properly Yes
returned to the NPS for disposition if no longer serviceable.
51 Any request fqr Ieaseholq surrender interest was made in N/A N LS (eSS e edls (o 2022,
accordance with the requirements of the Contract.
59 Is there a Concession Facilities Improvement Program Yes
applicable to this rating period? If no, move to Section 6.
Plans were submitted for the Rim Dorm Rennovation
The Concessioner submitted plans and specifications for and Mazama Camper Store Rennovation. However,
53 ; No ) )
approval by the Superintendent. plans for several other CFIP projects are still
5. Construction or outstanding.
Installation of Real No CFIP or PP P programs have been started on time
Property Improvement 54 The Concessioner started the project on time. No per the contract or based on extensions provided to
the concessioner.
No CFIP or PP P programs have been completed on
55 The Concessioner completed the project on time. No time per the contract deadlines, or extended deadlines
granted to the concessioner.
The Concessioner submitted documentation to confirm that Wh”e no gxpendﬂures ha\(e ygt BCET RIS, CS [SE0s
. ) ) in approving the CFIP project is the lack of budget
56 expenditures of the program were in accordance with the No ; . L )
detail to ensure the investment is in accordance with
Contract.
the contract.
If a maintenance expense is required, the Concessioner
6.1* expended the minimum amount required by the Contract during N/A
this rating period.
) ) Yes, the Lodge Roof Replacement was the major
2% The R d Maint R t tly. . ) ; :
6.2 e Repair and Maintenance Reserve was spent correctly. Yes RMR project completed this rating period.
The Concessioner submitted all required franchise fees and
6.3* required reports on time, including the monthly franchise fee Yes
report.
6. Tracking and Payment of
Required Fees 6.4 If applicable, interest assessed on overdue franchise fee A
i amounts was paid.
The NPS discovered that franchise fee exemptions for
. . ) Native American Handicrafts were claimed for items
Handicraft sales claimed as exempt from franchise fees were . )
supported by appropriate documentation, e.g. invoices bearing et e el i, T alilim ($440) wes feumd
65 PR ) L ) No during an audit for the 2021 AFR, and corrected in
a certification by the supplier that the items were Authentic - )
Native Handicrafts March 2022 as an additional Franchise Fee ($57). The
. classification of the items was updated in the CLH
accounting system after the issue was discovered.
The C i ided th intendent with t ;
71% Ceretifig;cee(:?ﬁfnﬁrszrrzn:ee S superimendent with a curren Yes COl's were provided on request on March 24, 2022.
7. Indemnification and The Certificate(s) of Insurance documented that the
Insurance 7 o0 Concessioner was compliant with all insurance coverages Yes
: required in the Contract. This compliance may be determined
through a review by a third party consultant.
81 If this is the first year of a Contract, the opening balance sheet N/A
. was submitted as required by the Contract.
i 8.9 The Concessioner submitted the Annual Financial Report (AFR) v
8. Accounting Records and - due within this rating period. s
Reports
8.3* The Concessioner submitted the AFR on time. Yes
The AFR was audited by an independent licensed or certified
8.4* ) . h Yes
public accountant, if required.
The superintendent may require the Concessioner to submit
reports and data regarding its performance under the Contract.
Some common reporting requirements are listed below.
i. Visitor Use Statistics/Operating Reports Yes
9. Other Reporting o ii. Customer Comment Reports Yes
Requirements . iii. Hours of Operation Yes
iv. Management Listing Yes
v. Inventory of Waste Streams Yes
vi. Employee Handbook Yes
vil. Any additional pertinent reports Yes




10. Assignment, Sale or

10.1

If the concession was sold or transferred during this rating
period, the Concessioner fulfilled all obligations stipulated by
the Contract.

N/A

Encumbrance of Interests

If the name of the business has changed in the past year, give
new name below:

11. Sub-concessions

111

If there were any agreements with third parties to provide
services authorized or required in the Contract, list the services
they provided below:

11.2*

All sub-concessions were approved by the superintendent.

N/A

12. Utilities

121

List utility services provided by the NPS for the Concessioner (If
there are no utilities provided by the NPS, enter N/A):

Water/Sewer

12.2¢

The Concessioner paid for the utility services provided in a
timely manner.

Yes

The NPS did not issue utility invoices in a timely
manner due to staffing shortages. All invoices were
paid on-time once provided.

12.3*

If a utility add-on was approved, the Concessioner submitted all
required reports, including the distribution of add-ons and
reconciliation reports.

N/A

13. Advertising and

13.1

The Concessioner obtained NPS approval for all promotional
material prior to publication or distribution.

Yes

13.2

If the Concessioner used the Concessioner Mark, the
Concessioner obtained approval prior to using the Mark and
followed the guidelines for using the Mark.

Yes

Promotional Materials

13.3

The Concessioner's websites and social media sites contained
accurate and relevant information.

There were several instances when the
concessioner's website was too vague or contained
outdated information which caused visitors to be
confused and contact the park or concessions directly
for clarification. This caused significant frustration with
information about boat tours in particular, resulting
from infrequent updates and the website containing
outdated or contradictory information.

14. Contract Transition

If the Contract was in transition, the Concessioner managed
operations appropriately to achieve an orderly transition of
operations and avoided disruption of services, including
adhering to the provisions stipulated in Exhibit J “Transition to a
New Concessioner.”

N/A

15. Other Requirements

15.1

The Concessioner was in compliance with all terms of the
contract, not otherwise addressed in the administrative
compliance, service or program-specific reviews.

Yes

ADDITIONAL NOTES / COMMENTS

Overall administrative compliance continued to improve during this rating period. The NPS continues to encourage CLH to explore partnerships with local Native American artisans for Handicraft
sales since the vendor used by CLH has products that are sourced from outside the region. There should be a focus this year on customer communication and accurate information through both
the website as well as by phone. The NPS continued to receive visitor complaints that they were unable to get ahold of CLH employees. The NPS confirmed visitor concerns and personally
experienced unanswered calls and full voicemail boxes unable to record messages. Please refer to the attached narrative for additional comments.

Table 2: Scoring

Program Area

Score (%) Program Area

Score (%)

1. Services and Operations 50.0%|9. Other Reporting Requirements 100.0%
2. Concessioner Personnel 33.3% 10. Assignment, Sale or n/a
Encumbrance of Interests
3. Legal, Regulatory and Policy 11. Special Provisions —
) n/a ) n/a
Compliance Sub-concessions
4. C ion Faciliti d
oneession Faciiies an 100.0%|12. Special Provisions — Utilities 100.0%
Government Personal Property
5. Constructi Installation of Real isi i
onstruction or Installation of Rea 0.0% 13. Adver‘.usmg and Promotional 66.7%
Property Improvement Materials
6. Tracki d P: t of Required
Frac ing and Fayment of Require 66.7%|14. Contract Transition n/a
ees
7. Indemnification and Insurance 100.0%|15. Other Requirements 100.0%
8. Accounting Records and Reports 100.0%




Total - All Program Areas

Notes:

1) If 1-2 Special Atte:
Administrative Ci

22 9 1 1 31
Administrative Compliance Score 71.0
Superior = 90 — 100
Adjusted Administrative Compliance Score 69.0 ;::tg:;tzrysz Z%; »
Unsatisfactory = <49
Rating Marginal

ntion ltems are not in compfiance, the
liance Score is

at 69.

0

to Marginal and capp

2) If 3+ Special Attention ltems are not in compliance, the

capped at 49.

to Unsati ry and
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United States Department of the Interior - National Park Service
Form 10-OPR - Concession Operational Performance Report

Park CRLA Concessioner DBA Crater Lake Hospitality

Concessioner Name Year of Operation 2002

Aramark

Contract Number CC-CRLA004-18

Instructions

Fill in the (yellow) highlighted cells in the table below with the following information:
Location — List the concession location/facility being evaluated. (Note Location MUST be filled out in order to activate the scoring on this form.)
Service Type - List the service type being evaluated (Note: If a single location/facility has multiple service types, the facility should receive multiple rows in the table, one for each service type).
Weighting - Add a weighting value based on the importance of the service to the park: 1 = low importance, 2 = medium importance, or 3 = high importance. (Note Weighting MUST be filled out in order for|
the form to work properly. If the user wishes to have all locations/services have equal weights, simply select the same weighting for each).
Periodic Evaluation (PE) Score(s) — For each location/service type, enter the score (1-5) the concessioner achieved in PEs performed during the evaluation year. (Note: If multiple PEs were performed
during the year, enter them in columns F, G and H).

If you require more than the 20 rows in Table 1, click the "+" button on the left side of this worksheet (near row 141) to add additional rows.
If you require more than 120 rows in Table 1, please contact cs cm_helpdesk@nps.gov for a new version of the AOR Workbook.
If you have completed more than four PE's during a given year, please contact cs cm helpdesk@nps.gov for a revised 10-OPR form with additional columns.

Notes:
- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.
- To use Spell Check. hold "Ctrl + Shift + S" on your kevboard.

If no periodic evaluations were completed for this Contract during this rating
period, enter "X" in the box on the right.

Note If no periodic evaluations were completed, please explain why in the "Comments" box below.

Table 1 Facility Evaluation

Hints:
- To delete unnecessary/extra rows from the table befow, select the desired rows to delete and hold Cirf + Shift + D on your keyboard.
- DO NOT insert individual rows into the table befow.

Periodic Evaluation Score(s}
Location / Facility Service Type Weighting Weighted Score
P | G | e | (e | Sre

Rim Café Retail Rentals — Recreational Equipment 2 - Medium 4 4.0 8.0
Crater Lake Lodge Lodging — Midscale 3 - High 3 3.0 9.0
G Lakekli_t(:crj]gi gacelnd Food and Beverage — Upscale Casual Dining 3 - High 3 3.0 9.0
Crater Lake Lodge Employee Dining Rooms 2 - Medium 3 3.0 6.0
Rim Café - Food and kitchen Food and Beverage - Quick Service 3 - High 3 3.0 9.0
Annie Creek Restaurant Food and Beverage — Fast Casual Dining 3 - High 1 1.0 3.0
Annie Creek Gift Retail 2 - Medium 3 3.0 6.0
Rim Gift Retail 2 - Medium & 3.0 6.0
Rim Dormitory Employee Housing 2 - Medium 1 1.0 20
Mazama Campgrounds Campgrounds 3 - High 4 4.0 12.0
Mazama Cabins Lodging — Basic 3 - High 3 3.0 9.0
Mazama Camper Store Retail 2 - Medium 2 20 4.0
Mazama Fuel Station Automobile Services 2 - Medium 4 4.0 8.0
Crater Lake Boat Tours Water - Guided Tours 3 - High 3 3.0 9.0

Use the space below to justify/explain the weighting system adopted in the table above.

There were some concerns in 2022 about follow-up with PE findings in several different locations. Issues that were not resolved in a timely manner included overstocking of the Rim Cafe open fridges as well as
maintaining and cleaning storage areas in view of visitors (secondary cash wrap in the Rim Cafe area), cleanliness in the second-floor cafe dining area, hot and cold holding issues at the Lodge dining room and
/Annie Creek Restaurant, ABA accessible items in the Rim Cafe bathrooms, etc. ltems on PEs should be followed up with in a timely manner and avoided in the future to start improving PE scores for future rating
periods.

Table 2 Scoring

Scoring

OPTIONAL - If you would like to see the operational performance broken by service type, insert all
service types evaluated at the concessioner below in the highlighted cells (from 2nd column in table
above - only list each service type once}

Service Type Average Weighted Score



mailto:cs_cm_helpdesk@nps.gov
mailto:cs_cm_helpdesk@nps.gov

Operational Performance
Score

Rating

57.1

Marginal

Superior = 90 — 100
Satisfactory = 70 — 89
Marginal = 50 — 69
Unsatisfactory = <49

ADDITIONAL NOTES / COMMENTS

Version 5.2.19




United States Department of the Interior - National Park Service
Form 10-PHP - Public Health Program Evaluation Report

Park

Concessioner Name

Contract Number

CRLA

Aramark

CC-CRLA004-18

Concessioner DBA

Year of Operation

Crater Lake Hospitality

Instructions:

Facility Information: All facilities may not be inspected during the course of the year, however, it will be important to provide documentation on the facility information section to maintain accurate
records. Food service operation types include restaurants/cafeterias, snack bars, grocery, pre-packaged, backcountry, vending, temporary, mobile, and other.

Inspection Information — Transfer the number of Satisfactory, Marginal, and Unsatisfactory (S, M, U) ratings from the Food Service Sanitation Inspection Report to this section. Calculations for
the final score will automatically be made if using the form electronically. Just enter the number of Satisfactory inspections, number of Marginal Inspections, and number of Unsatisfactory
Inspections. If the form is being completed manually, multiply the number of inspections in each category (S, M, U) by the following points: Satisfactory = 100, Marginal = 50, Unsatisfactory = 0.

Total the number of inspections and the number of points and then, divide the total number of points by the total number of inspections for the final score.

Notes:

- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.
- To use Spell Check, hold "Ctrl + Shift + S" on your keyboard.

Table 1: Facility Information

FACILITY INFORMATION

Facility Type

Number of Facilities

Facility Name(s)

Comments / Notes / Remarks

Restaurants/Cafeteria

Restaurant

Lodge EDR, Lodge Restaurant, Annie Creek

Lodge Restaurant has rated an Unsatisfactory 3 times

in the last 4 years.

Snack Bars

Rim Café

Grocery

Mazama Camper Store

Pre-Packaged

Bar

Backcountry

Temporary (ldentify)

Vending

Mobile

Cther1

Warehouse

Other2

Total Number of Facilities:

ADDITIONAL NOTES / COMMENTS

The Lodge Restaurant has struggled to achieve a satisfactory rating on its first yearly evaluation 3 out of the last 4 years, and the last two years in a row. Common
violations center around hot and cold holding, as well as sanitation in the kitchen areas. There were also concerns noted about the preparation of meats including
improper thawing of fish and the prime rib cooking process. While improvements were made over the course of the season, food code compliance was a struggle across

the CLH food service operations, including at the Annie Creek Restaurant, which has historically received good public health ratings.

Table 2: Inspection Information

INSPECTION INFORMATION

Instructions: Fill in the yellow cells below with the number of Public Health inspections that achieved the corresponding rating
(e.g. for the first box, enter the number of inspections where the concessioner achieved a "Satisfactory" rating).

# Inspections Points
# Satisfactory 10 1000
# Marginal 1 50
# Unsatisfactory 1 0
Total 12 1050
Public Health Score 87.5
Adjusted Public Health Score 84.0
Rating Marginal

Version 5.2.19

Note: If concessioner received one or more Unsatisfactory inspections, the final public health

Satisfactory = 85 — 100*
Marginal = 50 — 84
Unsatisfactory = <49

rating cannot exceed Marginal and the score cannot exceed 84.




United States Department of the Interior - National Park Service
Form 10-RMP - Risk Management Program Evaluation Report

Park: CRLA Concessioner DBA: Crater Lake Hospitality
Concessioner Name: Aramark Year of Operation: 2022
Contract Number: CC-CRLA004-18

Instructions:

The evaluator will review the each element listed below and determine if the concessioner is in compliance. A “Yes" indicates that the concessioner is compliant with an element
and a “No" indicates that there are meaningful deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner's ability to provide a safe
and healthful environment for visitors or employees.

Notes:
- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "instructions and TOC" tab.
- To use Spell Check, hold "Ctrl + Shift + S" on your keyboard.

Table 1: Program Area Evaluations

Program Area 1D Element (Yes, No, N/A) Observation / Comment

The RMP is documented, and its scope covers the ten risk
management elements. Furthermore, the RMP scope
addresses the risk management objectives and aspects
applicable to the operation, including:

11 * legal requirements (Applicable Laws), contract requirements Yes
(including requirements contained in Exhibits), and safety
best management practices

1. Risk Management * employee and visitor hazards
Program (RMP) « operational, facility and natural hazards
Scope The RMP establishes a safety policy for the organization. The

policy indicates commitment to:
« compliance with Applicable Laws
« providing a safe and healthful environment for employees,

12 park staff and visitors to the extent possible i
« assigning responsibilities
« providing staff and resources
+ monitoring performance

21 The concessioner identifies a safety and heaith official, and Vs

documents this assignment in the RMP.

The concessioner identifies the risk management
2.2 organizational and staff responsibilities, and documents this Yes
structure and assignments in the RMP.

RMP resources are developed, documented in the RMP, and

2. Responsibility and applied; resources are adequate to execute the program.
Accountability Resources include:
* personnel {e.g.. number of staff, experience and skills)
23 » facili ies and equipment Yes

+ information, documentation, and data management systems

» agreements for support from outside contractors and
agencies

* training programs for concession personnel

Managers and staff with safety and health responsibilities
meet the qualification requirements defined in the contract and
RMP. Competency requirements are defined by appropriate
education, training, and experience.

31 Yes

A training plan is developed, documented in the RMP, and

executed; and includes:

3. Training « Defined training requirements for the safety officer and other

3.2 personnel, including requirements to meet Applicable Laws, Yes
the contract, and the RMP.

» Required training records, such as training materials,
schedules, and participant records.

RMP Training was provided to all staff as part of
the CLH on-boarding process.

3.3 The concessioner has conducted and documented all training. Yes




4. Documentation
and Operational
Controls

4.1

RMP plans and standard operating procedures are developed,
implemented, maintained, and included or referenced in the
RMP. These plans and procedures address requirements in
Applicable Laws, the contract, and the RMP to ensure safe
operations. Some plans and procedures may overlap with
those in the EMP. Examples of operating procedures include:
« procedures for the safe storage and handling of chemicals

« procedures for embarking and disembarking visitors

* procedures for safe equipment use

« procedures for managing wildlife interactions

« procedures for cancelling operations due to weather

42

Yes

RWP emergency plans and procedures are developed,

documented (if applicable), implemented, maintained, and

included or referenced in the RMP. These plans and

procedures address requirements in Applicable Laws, the

contract, and the RMP. Some plans and procedures may

overlap with those in the EMP. Emergencies to be addressed

include:

« natural disasters (ear hquakes, floods, tornados, hurricanes,
etc.)

» motor vehicle incidents

» medical emergencies (visitors and employees)

« fire (structural, motor vehicles, wildfires, etc.)

* terrorism and law enforcement activities

+ accidents and fatalities (visitors and employees wi hin park
boundaries)

Yes

5. Communications

51

The RMP is available to staff and communicated hroughout
the concession organization so that personnel understand and
can effectively implement the RMP.

Yes

Located behind the desk at Mazama dorm in bright
yellow binders.

52

The RMP addresses procedures for communicating hazards to

visitors. The hazards may include:

* Activity-related hazards (e.g., white water rafting)

* Natural resource-related hazards (e.g., bears)

* Facility-related hazards and procedures (e.g., property
evacuation maps)

Yes

53

Any visitor acknowledgment of risk is approved by the park.
Waivers of liability are not used.

Yes

54

The concessioner's risk emergency plans are coordinated and
agreements in place with other applicable par ies such as the
NPS, other federal, state, or local emergency response
agencies.

Yes

6. Reporting

6.1"

All documents, reports, monitoring data, manifests, notices
and other documentation required to be submitted to
regulatory agencies are submitted on time and in accordance
with Applicable Laws. Copies of such communications are
provided to the NPS in accordance with the contract.
Additional plans, reports, and o her documentation are
submitted to the NPS in accordance with the contract and
RMP.

Yes

62"

Imminent danger and serious incidents are reported to the
park in a timely manner in accordance with the contract and
RMP,

Yes

There was one instance of a mooring coming
loose and a tour boat drifting to the west side of
the lake overnight. NPS unable to confirm if his
was reported in a timely manner. A reminder that
any incident that may result in injury to staff or
visitors, or damage to assets or park resources,
should be reported promptly.

6.3

Annual reports include internal, park, and other regulatory
agency risk data, and are submitted to the NPS in accordance
with the contract and RMP.

Yes

7. Inspections and
Corrective Action

71

Safety inspections are conducted as specified in the contract
and RMP or as otherwise necessary to effectively manage
operations safely. Formal and routine inspections are
scheduled, conducted, and documented. The inspections are
conducted by qualified personnel as described in the RMP.

Yes

72"

Imminent danger, serious, and non-serious hazard
deficiencies identified by internal or external inspections are
analyzed, corrected, or mitigated within the contract or RMP
required timeframes. Any deviations from these timeframes
are accepted by the park and documented.

No

NPS staff observed or learned of several instances
where the CLH roofing contractors at the Crater
Lake Lodge created unsafe conditions. Examples
include leaving unsecured ladders in place for
multiple days while visitors had access, tools, and
debris falling from the roof, unsecured work and
staging areas, and a lack of directional signage,
communication, or staff presence to ensure
guests, hikers, and other visitors understood how
to navigate around the construction zones,
creating confusion and a higher likelihood of
visitors wandering into unsafe areas. NPS reports
of these hazards were not promptly addressed or
addressed for a time, hen repeated. Please see
the narrative for additional discussion.




8.1* Accidents/incidents are responded to in a timely and effective Yes
manner.
8. Hazard Incident An investigation is conducted for every accident/incident.
Investigations and * The investigation includes an analysis to determine the
Abatement 8.2 cause. Yes
» Corrective action is taken to mitigate recurrences of the
accident/incident.
The RMP is reviewed at least annually, and updated as
necessary.
» The RMP review includes analysis of performance in each
" RMP element area to determine any systemic program
9.1 ) ) ) : ) Yes
failures (par icularly failures that resulted in fatal or serious
9. Management accidents/incidents or imminent danger hazard deficiencies)
Review and non-compliance with Applicable Laws.
» Systemic problems are addressed in RMP updates.
The initial RMP is submitted to he park within the contract
92 specified imeframe for review, and is accepted by the park. Yes
' Any subsequent documented RMP updates are submitted to
the park for review and acceptance.
10. Other Contract Contract-specific safety and health requirements not otherwise
Requirements 104 addressed in the RMP standards are met. Yes
*Special Attention Item
ADDITIONAL NOTES / COMMENTS
The RMP was accepted by the Service on January 11, 2022. Please refer to the attached narrative for additional comments.

Table 2: Scoring

Program Area Score (%) Program Area Score (%)
T zl:s:pl\e/lanagement Program (RMP) 100.0% 7. Inspections and Corrective Action 50.0%
2. Responsibility and Accountability 100.0% 8. Hazard Incident Inves igations and 100.0%
Abatement

3. Training 100.0% 9. Management Review 100.0%
4. Documentation and Operational 100.0% 10. Other Contract Requirements 100.0%

Controls
5. Communications 100.0%
6. Reporting 100.0%
Total - All Program Areas

#In Compliance | # Deficient # Deficient #N/A # Applicable

(Yes) (No) (Special Attention Item) Reqgs.
23 1 1 0 24

Risk Management Score

Adjusted Risk Management
Score

Rating

Notes:

95.8

69.0

Superior = 90 — 100
Satisfactory = 70 — 89
Marginal = 50 — 69

Marginal

Unsatisfactory = <49

- If 1-2 Special Attention Items are not in compliance, the Risk Management Score is adjusted to Marginal and capped at 69.
- If 3+ Special Attention Items are not in compliance, the Risk Management Score is adjusted to Unsatisfactory and capped at 49.
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United States Department of the Interior - National Park Service
Form 10-EMP - Environmental Management Program Evaluation Report

Park

Concessioner Name

Contract Number

CRLA

Aramark

CC-CRLAQC04-18

Concessioner DBA

Year of Operation

Crater Lake Hospitality

2022

Instructions:

The evaluator will review the each element listed below and determine if the concessioner is in compliance. A "Yes" indicates that the concessioner is compliant with an element and a “No" indicates that
there are meaningful deficiencies found. A "meaningful” deficiency is one that is important enough to impair a concessioner's ability to provide a safe and healthful environment for visiters or employees.

Notes:

- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.

- To use Spell Check, hold "Ctrf + Shift + S”" on your keyboard.

Table 1: Program Area Evaluation

1. Environmental
M

The concessioner's EMP scope (whether documented or
undocumented) covers the environmental objectives and
environmentai management aspects applicable to the operation
including:

« legal requirements (Applicable Laws), contract requirements
(including requirements contained in Exhibits), and
environmental best management practices

« facilities and operations

» natural and cultural resources

Yes

Progr;m (EMP)
Scope

1%

The EMP is documented.

Yes

13

The EMP the cc ioner's environmental policy.
The policy indicates commitment to:

« compliance with Applicable Laws

« protecting and conserving park resources and human heaith
« assigning responsibilities

« providing staff and resources

= monitoring performance

Yes

2. Responsibility and

29

The concessioner must identify an environmental officer and/or
program manager and document this assignment in the EMP. The
environmental officer must meet the contract specified
qualifications and requirements defined in the documented EMP.

Yes

22

The concessioner determines management and staff
responsibilities as necessary to effectively manage environmental
activities, and describes this structure and these assignments in
the documented EMP (if applicable).

Yes

A tability

23

EMP resources are developed, documented in the EMP (if
applicable), and applied; resources are adequate to execute the
program. Resources include:

- personnel {e.g.. number of staff, experience and skilis}

- facilities and equipment

« information, documentation, and data management systems

- agreements for support from outside contractors and agencies

- training programs for concession personnel

Yes

3. Training

3.1

Managers and staff with environmental management
responsibilities meet qualification requirements defined in the
contract and documented EMP (if applicable). Competency
requirements are defined by appropriate education, training, and
experience.

Yes

32

A training plan is developed, documented in the EMP (if

applicable), and executed; and includes:

« Defined training requirements for the environmental officer and
other personnel, including requirements to meet Applicable
Laws, the contract, and the EMP.

« Required training records, such as training materials,
schedules, and participant records.

Yes

33

The concessioner has conducted and documented all training.

Yes

EMP Training was provided to all staff as part of the CLH on-

boarding process.




4. Documentation
and Operational
Controls

41

EMP plans and standard operating procedures are developed,

implemented, maintained, and included or referenced in the

documented EMP (if applicable). These procedures address

requirements in Applicable Laws, the contract, and the EMP to

ensure protection of human health and the environment. Some

plans and procedures may overlap with those in the RMP.

Examples of operating procedures include:

« procedures for the storage and handling of chemicals

« procedures for the management and maintenance of fuel

« procedures for pesticide use

« procedures for hazardous and solid waste disposal

- procedures for weed and pest management

- procedures for the protection of cultural and archeological
resources

CLH continued to struggle with the appropriate documentation and
storage of chemicals. On several occasions, including periodic
evaluations for the boat tours, it was found that fuel was being
stored in containers not designed for storage in enclosed areas
(outside of the flammable storage cabinet). At the Cleetwood fuel
building and the Lodge, items were being stored in the flammable
cabinet sump area, which should be kept clear for spill
containment and is a repeat finding from previous inspections at
other CLH locations in the park. At the Lodge, incompatible
materials were found stored in the flammable cabinet (MAPP gas
product was stored with other combustible chemicals). This was a
previous finding from the 2021 environmental audit. GHS for
hazard communication has not been fully implemented. Common
cleaning chemicals from CLH's contracted chemical provider are
well documented. However, SDS’s are not present for most limited-
use chemicals found in facility maintenance.

Cleetwood fuel documentation was incomplete. The fuel logs for
the Cleetwood Cove tank meant to monitor tank levels and detect
potential leaks in the tank or fuel line were not consistently or
accurately maintained. Manual fuel level monitoring is required
under the state operating permit due to the lack of an ATG
(Automatic Tank Guage). Tank levels were not manually recorded
for most of the season until requested by NPS, despite NPS
training at the beginning of the season.

42

EMP emergency plans and procedures for environmental
management are developed, documented (if applicable),
implemented, maintained, and included or referenced in the
documented EMP (if applicable). These plans and procedures
address requirements in Applicable Laws, the contract, and the
EMP. Some plans and procedures may overiap with those in the
RMP. Emergencies to be addressed include:

= hazardous substance spill response

« leaks from fuel storage tanks or other chemical storage areas

« storm water contamination

Yes

|5. Communications

5.1

The EMP is available to staff (if applicable), and communicated
throughout the concession organization so that personnel
understand and can effectively implement the EMP.

Yes

52

The EMP addresses procedures for communicating environmental
controls and initiatives to visitors. These may include:

+ Handling hazardous materials (e g.. fuel)

« Handling waste (e g., trash)

« Natural resource or cultural resource impacts

» Pest management (e g., notification of pests if observed)

Yes

53

The concessioner ‘s environmental emergency plans are
coordinated and agreements in place with other applicable parties
such as the NPS, other federal, state, or local environmental
agencies.

Yes

6. Reporting

6.1%

All documents, reports, monitoring data, manifests, notices and
other documentation required to be submitted to regulatory
agencies are submitted on time and in accordance with Applicable
Laws. Copies of such communications are provided to the NPS in
accordance with the contract. Additional plans, reports, and other
documentation are submitted to the NPS in accordance with the
contract and documented EMP (if applicable). These may inciude
inventories of hazardous substance and waste streams.

Yes

6.2*

Notices of any discharges, release or threatened release of
hazardous or toxic substance, material or waste are reported in a
timely manner to the NPS in accordance with the contract.

Yes

6.3

Any written, threatened or actual notices of violation of Applicable
Law from any environmental regulatory agency are reported in a
timely manner to the NPS in accordance with the contract.

Yes

64

71

The NPS is provided timely written advance notice of, and the
lopportunity to participate in, communications with regulatory
agencies regarding the concessioner’s environmental activities in
accordance with the concession contract.

Environmental inspections are completed as required by
Applicable Law, the contract, the documented EMP (if applicable).
or as otherwise necessary to effectively manage environmental
activities.

Yes

7.2

Environmental deficiencies identified by internal or external
inspections (e g., NPS concession environmental audits, etc.) are
analyzed, corrected, or mitigated within the timeframes designated
by Applicable Law, the contract, documented EMP (if applicable},
or inspection report. Any deviations from these timeframes are

accepted by the park and documented.

Yes

One item outstanding from the 2021 Environmental Audit, but this
is a long term project that will be completed in conjunction with
multiple CFIP projects.




Hydraulic fluid leaks from a CLH-owned Bobcat at Annie Creek
and a rented articulated boom lift operated by CLH's roofing
contractors were not properly contained or cleaned up until
Environmental incidents are responded to in a timely and effective ] NPS SIEfiE TiEsD Sl el ek beletz i iEve
B ) Lo - exceeded reporting thresholds or would have been documented as
manner to stop, contain, and remediate the incident. Investigations ) ) ) o
7. Monitorin ) ) hazardous chemical discharges, a special attention item. In June,
g, 7.3 are conducted, and corrective actions are taken to prevent No S . et U evenilner G
Measurement and recurrences to the satisfaction of the NPS in accordance with the [ % CC o © o otgre te-c:; : g1 thO' © ﬁl © - ﬁ
Corrective Action contract, EMP, and relevant regulations and NPS policies. € Rim ‘ale frash compactor. in cleaning up tis spitl, whic
stained the asphalt, an employee flushed it with water for about an
hour with a hose rather than using a cleaning agent and brush.
This wasted water during a time when drought-related water-use
restrictions were in place in the park.
The EMP is reviewed at least annually, and updated as necessary.
* The EMP review includes analysis of performance in each EMP
element area to determine any systemic program failures
7 4% (particularly failures that resulted in serious incidents of Yes
inspection deficiencies}, and non-compliance with Applicable
Laws.
« Systemic problems are addressed in EMP updates.
The initial EMP is submitted to the park within th ntract " . . .
© P e. othe p. © contrac Initial EMP was not submitted on time. However, it was accepted
o specified timeframe for review, and is accepted by the park. Any ; ;
75 : Yes as of January 11, 2022 and thus met contract requirements for this
subsequent documented EMP updates are submitted to the park . .
A rating period.
for review and acceptance.
8. Other Contract Contract-specific environmental requirements not otherwise @i th.e.26 enwronmen.tal management act|0n§ L) M 0 Rt
. 8.1 - No (exhibit H) and noted in the letter to Aramark in November 2021,
Requirements addressed in the EMP standards are met. .
16 have been completed. 6 of the remaining are overdue.

* indicates a Special Attention item

** indicates item is not applicable fo Cat Ili contracts

ADDITIONAL NOTES / COMMENTS

Please refer to the attached narrative for additional comments.

Table 2: Scoring

Program Area Score (%) Program Area Score (%)

1. Environmental Management o ) 0

Program (EMP) Scape 100.0% 6. Reporting 100 0%
2. Responsibility and Accountability 100.0% £ X'C"t?;f””g' Measurement and Corrective 80.0%
3. Training 100.0% 8. Other Contract Requirements 0.0%
4. Documentation and Operational 50.0%

Controls
5. Communications 100.0%
Total - All Program Areas

# In Compliance | # Deficient # Deficient #N/A # Applicable

{Yes) {No) (Special Attention Item) Regs.
21 3 0 0 24

Environmental Management
Score

Adjusted Environmental
Management Score

Rating

Notes:

87.5

87.5

Satisfactory

Superior - 90 - 100
Satisfactory = 70 — 89
Marginal = 50 — 69
Unsatisfactory = <49

- If 1-2 Special Attention ltems are not in compliance, the Environmental Management Score is adjusted fo Marginal and capped at 69.
- If 3+ Special Attention Items are nof in compliance, the Environmental Management Score is adjusted fo Unsatisfactory and capped af 49.
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United States Department of the Interior - National Park Service

Form 10-AMP - Asset M: Program E\ Report
Lo CRLA 0BA: Crater Lake Hosphally
Concessioner Name: Aramark Year of Operation: 2022
Cortract Numbsr: CC-CRLA004-18

|]ns(ruglons

found, A

The evatuator will review the Eachelemettls’edbelmvam

ifthe

Isin A*Yes™

that the

is

Is one thatis

Notes:

S on your keyboard.

enough 1o impair a concessicner’s abilty to provide a safe and healthful ervirenment fror visitors or employees.

- For detaled instructions on inserting a PDF or other document into this Workbook, refer to the Instructions and TOC fab.
- To use Spell Check, hold Ciif « Shift +

with an element and a *No” indicates that there are meaningful

Table 1: Prog

ram Area Evaluation

The ACMP Is updated annually and submitted on

P The concessicner submitted thelr Cencessicner Maintenance Plan and Repert (CMPR) on
1. :’“’3' Ly time. January 5, 2022.
Plan 1.2 The ACMP is acaurate and P Yes
(ACMP) 13 Projected maintenance expenditures are Yes However, have been as planning is minimal and projects are
provided. poorty developed,
21 were performed on Yes CLH now has a pre-seasen and rout ne did
It Is difficult to I are since they are not being well
inCLH's fracking system. During 2022, only 270 total work orders were
g2 [PORENANRGWHT SUIGetI ATl No ertered into the Faclity Fi: system, and 115 (43%) remain Open or In-Progress. Addticnally, NPS
2. Inspections . staff continued to find that routine Inspections of basic ltetns such as air fiters have not occurred
for months,
N There were several incidences of repeat deficlencies during periodic evaluations threughout CLH-
23 Petiodic evalusion facity findings were Ne managed faclities. And In some Instances, findings addressed during PE's were addressed, but
addressed In a tmely manner. ooy,
[Faciry Was 25 na dmely
manner:
or adj made on an annual or greater basis)
by cutside was and mllsm
31 Preventative Maitenance Yes tothe NPS as In-house PM
P Only one p prqmﬁvmdocunmdhr-aalyfnm
ol by outside was and Only
Imited was {Lodge fioor In-house RM
10 need Imp! NoFuﬂxyanmamwmmngmzcdu
32" Recurring Maintenance No recurring. There does not appear to be a for The
N%mmamdmmsmmum(pm campground picnic
table repairs, removing debris from roofs, roof repalrs, efc.) where recurring maintenance has
3. Mainten: been deferred to the peint it has resulted In the need for mere extensive and costly repairs,
33 Schedued Repairs Yes Limited documentation was provided from CLH other than a few Facility Fit work orders.
A mantenance log was kept for the Crater Lake Lodge and showed the reperting of mostly
unscheduted repairs and cther faciity requests and noted when a
34 Unscheduled Repalrs Yes repak was made and by whom. Decumentation ks limited fnromulomons mmmuwm(
orders can be found in Facllity Fit. The majority of Faciity Fit are for
repairs. There are targe gaps In this data, however.
The Ledge Roof Component Renewal project was completed during this rating peried. However,
3.5 C p No other component renewal projects have languished. Several of the Mazama Cabin rocfs are Ina
severely degraded conditicn, 1o the point where the bullding Integrity is threatened.
< L There are several deferred projects Cabin roofs, M; Derm roof, Rim
36 Deferred Maintenance No Dorm) where work has not Intlated and i fe to decling.
A and complete reports were ontime, Inthe
correct format:
4.1 Annual Concessiener Maimenance Report Yes
42 Concessioner Project Ptan and Report Yes Submitied on January 5, 2022
4. g 43 Fidure Replacement Report NA Concessioner waved LS for Fixtures (Exhibit A, Sec. 15 and 16)
Financlal tracking of the RMR budget Is being completed, However, a final completicn report for
44 Yes the Lodge rocf has yet 1o be received. The Service is hot aware of any other Component Renewal
Componem Renewal Report projects attempted during the rating period.
45 Personal Property Report Yes Submitted Feb. 2022
Faclity Fit was Implemented in November 2021. The use cf the system needs to be expanded,
5. Computerized 51 (CMMS is maintained and current. Ne Not all actvities are No work orders were entered Into the
CMMS between May 27 2022 and October 16, 2022,
Systems (CMMS) Al actions and
52 expenditures requested by the Service were Yes They are provided in the correct format. However, they typically lack sufficent detall.
|provided In the correct electronic format.
Projects were compieted without approval from the National Park Service and no project
l6. other ¢ ot were or were late: A project was undertaken in Rim Café that
R l;""ﬁ 6.1 Contract-specific facliity malntenance No akered NPS-owned fixtures and capped utl tles without NPS or USPHS knowledge. A project that
SIS requirements, not otherwise addressed in the required the removal of wall finishes for an exhaust fan repair In the historic Crater Lake Lodge
AMP standards, are miet. was Inifated without NPS knowledge.
* indicates a Special Attention ftem

Table 4: Scoring



Program Area I Score (%) i _Program Area. Score (%) J
1. m&uxsmr Maintenance 100.0% 5. coﬁ:ﬁgm%w 50.0%
2. Inspections 33.3% 6. Other Centract Requirements 0.0%
3. Maintenance 50.0%
4. Reperting 100.0%
Total - m

Asset Management Score 63.2
Superior 20 - 100
Adjusted Asset Management 49.0 Satistactory 70 - 89
Score : Marginal 50 - 69
[ <49
Rating Unsatisfactory

Notes:!

- If 1-2 Special Attention ftems are not in the Asset Score is adjusted to Marginal and capped at 59.

- If 3+ Special Attention ftems are not in the Asset Score is adjusted to Unsatisfaciory and capped at 49.
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UNITED STATES DEPARTMENT OF THE INTERIOR — NATIONAL PARK SERVICE
Crater Lake National Park
Aramark d/b/a Crater Lake Hospitality (CLH)

CC-CRLA004-18
2022 Annual Overall Rating Narratives

CFIP/Construction/Repair and Maintenance Reserve or Rehab Projects

Repair and Maintenance Reserve — Lodge Roof

The Crater Lake Lodge Roof was identified in Exhibit H of the concessions contract as a
Component Renewal Deferred Maintenance project to be addressed by CLH as an RMR-eligible
project. CLH completed the project in 2022, which represents the largest facility maintenance
project undertaken to date. The National Park Service had concerns about the ability of CLH to
successfully implement the project as early as the project proposal stage due to the submittal
of a poorly developed scope of work. The NPS worked with the concessioner to improve the
scope and ensure that items like safety plans and realistic schedules were submitted by their
roofing contract.

CLH chose not to heed some NPS recommendations and issues began immediately when the
roofing company was forced to demobilize their crew as spring snowstorms, typical for this
area, stopped work for 20 days. When the project did begin in earnest, CLH did not have a
project manager on-site to monitor the work. This lack of oversight resulted in the NPS
uncovering frequent and sometimes serious issues when conducting inspections of the project,
which were exacerbated by the roofing contractor’s foreman who exhibited poor professional
conduct and was eventually removed from the project.

The issues witnessed during construction were wide-ranging and included: failure to delineate
work zones, failure to contain project debris — project waste was not policed daily and was
found hundreds of meters away from the project site including in the caldera, not securing
trash loads in vehicles during transport, alleged theft of supplies (specifically copper) due to
unsecured staging areas, damage to the cultural landscape from driving equipment off paved
surfaces, damage to paved surfaces, hazardous chemical spills, disregard of lawful orders,
potential OSHA violations, and; significant visitor dissatisfaction about the lack of
communication about working hours, noise and extended length of the project through the
summer.

There are also lingering concerns about the quality of work. While NPS inspectors did find the
general quality of work minimally acceptable, inspections were limited in frequency and scope,
and quality issues were observed or suspected. Examples include over-driven nails through the
tongue and groove soffit under the eaves, not mixing shingle batches, and inconsistent and
haphazard application of roofing products. Time will tell how the new roof performs, however,



water infiltration issues in the Lodge from winter ice damming persist. While winter water
damage can not necessarily be attributed to the roofing project, the new roof does not appear
to have corrected these issues.

The biggest concern to the NPS now is how CLH’s management of this project will inform how
they manage several major facilities projects they have proposed in the near future. The Service
hopes the significant failures experienced in scoping and managing this project will ensure that
future projects will have qualified concession staff engaged in project planning and full-time,
on-site construction management.

CFIP/PPIP

We have now completed the fourth full year of operations under this contract and none of the
Personal Property Improvement Program (PPIP) or Concession Facility Improvement Program
(CFIP) projects have been fully executed. Only one of these projects, the Rim Village Café
Building Improvements, has had an initial phase of work completed. There were no final plans
approved for any of the other eight projects by the end of the rating period. The original
contract deadlines for all of these projects and actions have passed. In recognition of the
difficulties posed by COVID-19 pandemic, the Service extended many project deadlines by over
a year. All of the extended deadlines have passed and none were met.

In March 2022, the Service sent a letter to Bruce Fears, President at Aramark Parks and
Destinations, detailing these deficiencies, in addition to twenty incomplete environmental
management actions that would improve water and energy conservation or reduce solid waste
within the concession’s operation, which are required in the contract. The delay in
implementing these projects has now led to increased costs for completion, concern that
projects will not be completed during the life of the contract, and deterioration of facilities and
visitor experience. Several of the projects and actions, and any accelerated deadlines for
completion (over those required in the prospectus), were proposed by CLH as Elements of a
Better Offer when competing for this contract.

Within this letter, the Service requested a detailed timeline for completing all PPIP and CFIP
projects. Although this request was repeated several times throughout the year, an acceptable
list was never provided to the service in 2022. CLH did, however, begin to accelerate its efforts
in planning for the Rim Dormitory Rehabilitation and designing and acquiring new Tour Boats
targeted for delivery during 2023. In the case of Rim Dorm, CLH did submit a project proposal
package for approval in November 2022. Approval has not yet been received as the proposal
was incomplete, but the project design is in its final stages and nearing approval.

Risk Management

While CLH has made efforts to implement its risk management program, there were instances
this season where hazards were observed during inspections and not properly mitigated. Of
note, were the safety concerns with the work on the lodge roof throughout the summer. As
noted elsewhere in this rating, CLH’s contractor was not properly monitored by CLH staff. The



roofing contractor regularly failed to follow their own safety plan and did not practice good job
site safety practices. The NPS informed CLH on May 26 that the roofing contractor had left
ladders in place on the Crater Lake Lodge that were not secured to the building and were
accessible to the public. The NPS informed CLH that these ladders were to be secured or
removed. No action was taken by CLH or their contractor and these ladders remained in-place
during the busy Memorial Day Holiday weekend while no contract workers were onsite. NPS
inspectors continued to observe issues throughout the summer, including but not limited to:
lack of use of hard hats, not securing tools and supplies while on the roof, not sufficiently
delineating work zones, not controlling access to work zones, intermixing staging areas with
public use and traffic violations while driving to and from the jobs site. When safety concerns
were identified during an inspection and were corrected, the NPS would find that the same
issue would reoccur because CLH staff were not monitoring the project.

There were several instances this summer of security issues at the employee dormitory
buildings. One incident of note involved an employee who was terminated from CLH
employment and allegedly threatened harm to the building and its occupants. Due to the lack
of a controlled entry system at the entrances to the dorm buildings, it was a major concern that
the individual would be able to access the building again later. This highlights the need for
security doors and locks on all dorm buildings so only residents and staff have access.

Environmental Management

Significant progress was made in Aramark’s Environmental Management program in 2022,
including the hiring of a sustainability manager, (b) (6) . Aramark submitted their
Greenhouse Gas Annual Report late due to a contractor de'lréy‘, but it was complete, and the
template was established for future reports. Significant progress was made in installing
environmentally preferred fixtures, including lighting, water fixtures, appliances, and toilets.
Aramark is also working on documenting its waste streams and securing new recycling vendors,
to increase its diversion rate.

A solid waste audit, originally due to be completed in 2019, was conducted this year. This
assisted CLH in understanding its waste streams and will allow them to develop processes to
divert waste from landfills. This is an initial step in the process to implement a zero-landfill
program, which it is pursuing, but has not yet established. Landfill diversion rates are still
lagging. A 75% reduction was required in the first year of the contract. This objective was
revised by the NPS to provide additional time to increase recycling to 20% by September 30,
2022, and then 75% by October 31, 2023. The concessioner is not on-track to meet this target
based on their recent diversion rate trends.

Table 1. Diversion Rate (Percent of total waste stream recycled as reported by CLH).

2020 2021 2022
12% 24% 13%




The concessioner’s trash hauler discontinued comingled recycling services in 2022, due to an
unacceptably high contamination rate. However, the NPS does recognize that significant efforts
were finally placed into contract requirements related to waste management that have
remained unmet in previous years. These include improving employee recycling, seeking new
and unique recycling opportunities, and laying out a roadmap to achieve contract-required
waste management goals. The Service hopes these efforts continue.

The NPS remains concerned that while CLH has implemented an Environmental Management
Program, it is not being effectively implemented across all its functional areas. There continue
to be repeat findings related to facility management operations. As noted in the AOR rating,
chemical documentation and storage continues to be an issue. These concerns extend to the
monitoring of fuel storage and delivery systems, particularly at the extremely sensitive
Cleetwood Cove site. Equipment maintenance may also be lacking, as hydraulic leaks in
equipment do not appear to be addressed before they become severe. The Service hopes these
items will be addressed by CLH’s new maintenance manager.

Public Health

The Crater Lake Lodge Restaurant once again received an Unsatisfactory Public Health Food
Safety Inspection Report in 2022, for the 3™ time in the last 4 years. A marginal rating was
issued during the final USPHS inspection in September. Issues noted included hot and cold
holding, general cleaning, and the labeling of food items. While CLH did develop a corrective
action plan to address the violations, NPS inspectors continued to find code violations during
formal and informal inspections throughout the season. The food service operations were less
complex at the Lodge this year due to the buffet-only service. The Service hopes that additional
training and attention are provided to Lodge food service staff as they make a transition back to
menu service in 2023.

While the Annie Creek Restaurant received satisfactory ratings in their USPHS inspections, NPS
evaluators were surprised to find numerous food code violations during a periodic evaluation
on July 20. NPS evaluators began to have concerns about the restaurant when staff heard the
boilers were having issues and the building had not had any hot water for multiple days. Upon
learning this, NPS staff visited the restaurant on the evening of July 1 and found the water
temperature in the kitchen to be 75 degrees. Kitchen items were being washed in the
automatic washer with the water not meeting the minimum temperatures listed on the
machine placard. The lack of hot water for cleaning and handwashing was a food code
violation. The restaurant was then closed by CLH until alternate systems could be put in place
to ensure food safety. It is unclear why CLH management did not take immediate action to
address the boiler failure and allowed the restaurant to operate without hot water.



Asset Management

Asset management continued to be an area of concern for NPS staff. In addition to the issues
noted elsewhere in this rating related to advancing required CFIP and PPIP projects, and
oversight of CLH contractors, maintenance activities continued to have a strong focus on
unscheduled repairs, rather than a proactive program of scheduled and routine maintenance.
This was the first year a CMPR and CPPR was submitted as required in the contract. These plans
were rudimentary but were accepted by the service as a good first step in establishing a
program of work for the asset management program. Outside of contracted preventative
maintenance projects and NPS-identified unscheduled repair needs found during inspections
and evaluations, little progress was made in completing the objectives outlined in these plans.

One persistent issue with accomplishing work, as was noted in the previous year’s AOR, is CLH
project proposals continue to be submitted late and without the level of detail needed to
ensure code compliance and evaluate project impacts. This is particularly a concern for the CFIP
projects that require elevated levels of review and approval. Other projects have had repeated
change requests after approval for items that should have been identified during project
development, indicating a lack of initial planning. And in more than one case this year, projects
were undertaken without NPS knowledge or approval (Rim Café kitchen redesign and Lodge
exhaust fan repairs). Project proposals should be thought out well in advance and provide a
higher level of detail to allow the NPS to conduct complete and efficient compliance reviews.
The concessioner must also improve their Scope of Work documents for their contractors to
ensure they are clearly defining the work to be completed.

A contributing factor in the poor performance within the asset management program is likely
the lack of on-site program management. In June 2022, the Maintenance/Engineering Manager
position was vacated, and the position remained unfilled until March 2, 2023. This position is
contractually obligated in Exhibit B, Page B-3: “Fill and replace any vacant or open key positions
in a timely manner, but no later than 60 days after the key position becomes vacant or open, to
ensure efficient operations. Key positions include the General Manager, Maintenance /
Engineering Manager, and other departmental managers.” Although the Service realizes that
hiring professional positions can take time, this is a critical position and no CLH staff member of
sufficient qualifications was temporarily placed into this role to handle the workload in the
interim. Another potential consequence was a lack of guidance and oversight in the
winterization of CLH buildings, which was likely a contributing factor to several issues with
climate control, water, and fire systems throughout the 2022/2023 winter.

Documentation of maintenance work orders has improved over the last year with the
introduction of Facility Fit. However, there was an approximately five-month gap (May —
October 2022) where no work orders were entered. While a number of small repair items were
addressed, many incomplete maintenance needs were noted as repeat deficiencies during
periodic evaluations throughout the season. The Service is hopeful that Facility Fit reporting
will continue to improve and become a useful tool to ensure all maintenance items that need
attention are being addressed in a timely and effective manner.



Administrative Compliance Reporting

Most administrative reports were submitted and received on time for the 2022 year, including
Franchise Fee Reports, CPPR, CMPR, Greenhouse gas report (the Service extended the due date
to allow a contractor to complete the report), other environmental reports, and updates on the
RMP and EMP. A few report emails were received late, including a few guest comment emails
and employee contact information lists. However, all reports were received within a few days
of either the due date or upon request by the NPS. Occupancy Statistics were received on time
but found to be inaccurate due to a spreadsheet error after a few months and required
correction in October 2022.

Annual Visitor Use Statistics/Utilization Data

e e 2020 2021
‘ ‘Fac"“t! Customers Customers =HZL fustomites 2020 I 2021
Concessioner Lodging ‘
Mazama Campground ||
Boat Tours ’ ¢
Overall Park Visitation | 670,500 647,751 | 527259 | (21%) | (18%)

Problems/Issues and Resolution

- The NPS is concerned that several facilities did not open on-time this season including
the campground, service station, boat tours, and Cleetwood Cove restrooms. There
were a number of reasons cited, however, sufficient efforts were not made to ensure
these critical services were provided. In the case of boat tours and the Cleetwood Cove
restrooms, these concerns had to be escalated to higher levels of Aramark management
for progress to be seen. The Cleetwood Cove restroom facilities not being open to the
public was a significant concern as it presented a public health concern and threat to the
park’s primary resource. Once pressed, facilities were opened hastily, and significant
NPS oversight was needed to prevent issues. For example, the Cleetwood Cove
composting toilets were opened to the public without the composter system being
operational on July 20th. During an NPS periodic evaluation on September 8", the
composting toilets evaporator units were still not working, and a liquid tank was found
to be filled to capacity. The NPS feared that if this condition had not have been pointed
out that the unit may have overflowed. When the evaporating isn’t working, the liquid
waste needs to be frequently pumped out of the tanks and disposed of in the park’s
wastewater system. For the boat operations, NPS staff led the entire boat tour
operations training for CLH. The Service expects CLH to be much more involved in
training development and delivery next season. There was also a clear lack of




preparation of front desk staff in assisting visitors with boat tour reservations once tours
opened. Staff at Mazama were not aware that they were one of the ticket sales
locations and the reservation process itself was confusing for guests and staff alike.
Several guest comments noted that communication between the staff at Cleetwood
Cove and the Lodge/Mazama Village was not reliable, resulting in guests missing out on
tours altogether.

The NPS boat crew observed an overuse of the tractor on the Cleetwood Cove Trail, a
practice that leads to higher levels of trail degradation and erosion. CLH has been
advised that the tractor should only be used to transport full loads of equipment and
supplies to and from Cleetwood Cove area, not for regular transport of employees.

As noted above, the campground opened late. One concern cited at the time was the
presence of snow. Please note the NPS expectation is that snow removal is conducted
so the campground can open for the contract-specified summer season or earlier. Snow
removal can be limited to the parking areas of the campground, entire sites are not
required to be free of snow to be available to campers (however, CLH staff should
inform campers of site conditions so they can make educated decisions before choosing
to stay). Park staff have relayed that CLH has held the contract during a period of
relatively mild winters, and CLH staff must be better prepared to open in spring when
more significant snowpacks persist. This includes ensuring that snow poles are set
sufficiently to guide snow removal and protect infrastructure.

This season CLH ran out of automotive fuel at the service station and propane at the
Crater Lake Lodge. In addition to causing disruptions to concession operations, it also
raised concerns that CLH staff were not closely monitoring fuel systems, and therefore
would have been unlikely to detect a fuel leak or other issue. These oversights are
another example of issues that may have been related to the Maintenance Manager
vacancy.

The concessioner-operated Electric Vehicle chargers outside of the Annie Creek
Restaurant had unaddressed damage for several months this summer and the condition
of the Tesla charger was such that it could have resulted in property damage or injury.
As the only in-park charging option, EV owners were very vocal in their frustration with
the fact CLH had not made any effort to repair them after reporting the issues to CLH
staff. The NPS was forced to intervene and requested CLH replace the chargers with new
equipment. CLH managers in the Mazama Village area directed visitors to the NPS citing
the charging equipment was not under CLH management. Eventually, (D) (6)

was assigned the task and successfully replaced the chargers within a few weeks at a
nominal cost. It continues to be an issue that CLH management and employees do not
fully understand the company’s land assignments or operational requirements under
the concessions contract, and that lack of shared information has repeatedly caused
issues to persist for excessive amounts of time. This issue also continues to contribute to
the confusion with the public and CLH staff about the delineation between the



Concessioner and the National Park Service. With California’s 2035 EV mandate and
acceleration of the federal support of EV charging build-out, the NPS hopes to work with
CLH in 2023 to expand EV charging opportunities within the park. The current demand is
not being met with existing infrastructure.

The season began with reported staffing shortages, which were exacerbated when
several employees resigned in mid-June from the Crater Lake Lodge. The departing
employees provided anonymous feedback to NPS staff citing several concerns including
working excessive hours with no days off, poor living conditions, not having the support
of management or receiving the resources to do their jobs, being asked to work extra
hours at the last minute (and late into the night) to prepare for Periodic Evaluations, and
the strain of dealing with frustrated guests. While the NPS recognizes that there are
multiple perspectives to consider when receiving feedback such as this, the employee
departures were concerning due to the variety of job functions and seniority levels
among the departing employees, and witnessing the preventable frustration of guests
that were, for example, impacted by the poorly managed Lodge roof replacement
project. One instance that illustrates this is when NPS staff that happened to be on-site
had to intervene when they discovered the contractor was blocking off ADA building
access for their convenience and not providing instructions about how to get into the
building to guests who were unable to navigate the stairs.

A lack of preparation and training on expectations of staff members working and living
in a national park at the beginning of the season led to several instances of resource
damage and friction with NPS staff. Training in the use of CLH radios was limited. CLH
staff frequently tried to communicate on NPS radio channels, even though NPS staff
have repeatedly instructed CLH staff and managers that this should only occur in limited
circumstances (emergencies when there is no telephone available and to request access
through administrative closures in winter). There was one report of employees on a
night excursion to the rim tearing limbs off a whitebark pine, a tree that is listed on the
endangered species list. At the beginning of the season, there were several instances of
employees driving off the pavement and even parking next to the Annie Creek
Restaurant building, even after the NPS directed this behavior to stop. Several visitors
also reported to NPS staff that CLH employees told them the NPS was responsible for
CLH operational issues, including the delay of boat tours, issues with the electric vehicle
chargers that were damaged or offline for a significant time over the summer, and for
the limited services offered in the Lodge dining room and Annie Creek Restaurant.

There were several serious issues with CLH staff in 2022 that required varying levels of
law enforcement involvement and investigation. There were multiple situations where
alcohol was found in common areas, and documented cases of underage drinking or
drug use by staff at the Rim Dormitory. The presence of drugs and alcohol was involved
in at least one sexual assault allegation that was initially investigated by law
enforcement rangers. Special agents of the National Park Service Investigative Services



Branch (ISB) took over the investigation from NPS rangers. ISB agents expressed
concerns about how CLH management handled the case. The NPS law enforcement was
also contacted concerning a separate sexual harassment allegation later in the year.
Lack of oversight of the CLH dormitories, specifically not having Residential Advisors
(RA’s) or similar staff assignments who are responsible for enforcing rules and policy for
all residents and monitoring for inappropriate behavior, and the expectation that
managers living in dorms would act in those capacities, have contributed to these
persistent employee conduct issues in CLH-managed housing.

Visitor Satisfaction

Crater Lake Hospitality had varying degrees of visitor satisfaction throughout the 2022 season
which seemed very dependent on the location of service. While the Mazama Village services
received praise for cleanliness and good customer service, the Lodge saw visitor concerns
reported about facility maintenance, food quality and price, and other issues.

Crater Lake Lodge Visitor Comment Summary:

There were several factors throughout the season that caused visitor dissatisfaction with the
amenities provided by Crater Lake Hospitality, most notably at the Crater Lake Lodge. When the
lodge was opened in May, guests encountered rooms with toilets that had not been turned on,
no heat or fans, and ongoing parking issues. Guests were also frustrated by the noise caused by
the roof work, which was noted to go on beyond the agreed-upon hours of 8am and 5pm
(many guests noted that noise started as early as 7am and did not conclude until after 7pm).
The delay in the roof project also required the back patio to be closed for most of the summer,
which was a disappointment to many guests. Check-in at the lodge was an issue for the first half
of the season, as guests were not permitted to check in before 4pm, causing guests to become
frustrated and creating a major bottleneck when check-in was available.

Many complaints were also received about the buffet service style in the Crater Lake Lodge
Dining Room. Guests complained that prices were too high for the quality of the food,
availability of reservations was low, food often ran out before the end of service, and
temperatures were not kept high enough for guest satisfaction or health and safety standards.
There were several reports that the main course of prime rib or other meats would run out
early, leaving later reservations with no alternative meal.

Rim Café Visitor Comment Summary:
Rim Café received very few reviews overall, with some guests stating that the restrooms
needed more regular attention.

Mazama Village Visitor Comment Summary:

There was much praise from visitors about the quality of amenities and service offered at the
Camper Store and Mazama Cabins. Most guests reported that rooms were clean upon arrival
and the customer service during check-in was excellent. Those who wanted to stay at the
Mazama Campground early season were disappointed by the late opening, but there were very




few comments in general after opening day. Annie Creek Restaurant had overall positive
reviews, from food quality to customer service.

Boat Tours Visitor Comment Summary:

Although overall satisfaction with the boat tours themselves was high, the feedback from
visitors about the booking process and the delayed start for boats was very negative. Visitors
were confused and disappointed and frustrated by the lack of clear communication about when
boat tours would start. Which included incorrect dates on the CLH website as well as delayed
updated information when boat tours were eventually opened. Guests were also frustrated
about the process of booking tours once they were available, stating the reservation system
was confusing, information was inconsistent from one employee to another and from one
location to another. There was constant miscommunication about ticket availability.

Website Visitor Comment Summary:

There were several instances during the opening season that the website was not keeping up
with the date changes and openings as operations ramped up. There were several times where
NPS interpretive ranger reported visitors finding contradictory information on the Crater Lake
Hospitality website or opening dates that had passed and the facilities remained closed. The
most notable instance was when boat tours started operation, and although reservations could
be booked on the website, the alerts on the site still showed the boats as being closed. A focus
for 2023 should be making sure the website is accurate and keeping up with changes in
operations.

Phones Visitor Comment Summary:

There were several reported problems with the CLH phone system in 2022. The NPS had to
request the removal of the park’s direct line from the CLH phone tree in the Spring due to
excessive calls to the park about reservations, boat tours, etc. There were also several reports
of inactive lines, phones not being answered on a regular basis, voicemails not being returned
and, eventually, voicemail boxes being full. In 2023, it should be a priority to have phones
answered and voicemails responded to.

Future Plans for Concession Operations

As part of the 2021 Annual Overall Rating, the Service requested that progress be made on
several contract requirements. The requested items, along with the status of each, are as
follows:

- New due dates for Energy and Water Conservation and Solid Waste Reduction Measures
o The NPS is excited to see CLH begin closing out the sizable list of environmental
contract compliance issues. Crater Lake Hospitality is asked to keep the NPS
apprised of their progress so items can be removed as they are completed.



Of the 26 environmental management actions listed in the contract (exhibit H)
and noted in the letter to Aramark in November 2021, 16 have been
completed. 6 of the remaining are overdue.

- COVID plan for 2022 and beyond
o With COVID-19 seemingly on a downswing and with more understanding about

how the disease spreads and affects operations at Crater Lake, Crater Lake
Hospitality and the NPS are hopeful that 2022 will bring the operation closer to
“the new normal”. Housing policies have been released by the NPS allowing for
full occupancy housing (with vaccination requirements and isolation policies in
place), allowing CLH to have the ability to hire a full staff and have boat tours
available for the summer. CLH will still submit a COVID Operations Plan for 2022
for Spring Operations, Summer Operations and Housing with contingency plans
should cases rise, and with policies in place to protect both employees and
visitors from the disease.

A COVID-19 operations plan was submitted by CLH and accepted by the NPS.
CLH reported 19 cases of COVID-19 among staff during 2022. Cases were
reported as required. CLH also had to respond to local mask mandate
requirements due to elevated CDC community levels.

- Projects slated for completion in 2022

o The NPS is expecting to see project proposals for both the Mazama Camper
Store and Rim Dormitory to be reviewed in 2022, hopefully leading to project
initiation.

o The lodge roof replacement is slated to start on April 1st and continue through
July 2022. The NPS is excited to have this project completed and hopefully the
winter water damage issues that have been consistent for many years will be
mitigated with this project.

Project proposals were received for Rim Dorm but were incomplete. A project
proposal was not received for the Mazama Camper Store. The Lodge roof
replacement was completed. There were a number of issues with the
execution of the project. The Lodge roof continues to experience water
infiltration issues post-project completion.

- Boat tour resumption and new boat plans. Boat house improvements.

o Boat tours have been tentatively approved to run for 2022, barring any hiring
issues with boat captains or any issues with the boats after having sat unused for
years. CLH has continued its progress with fabricating the new boats that should
be ready to run in the next few years. The NPS is excited to see what CLH
provides for future visitors to the lake.



Boat tours did not commence until August and only operated a little over three
weeks. No boathouse improvements were made. The development of the new
boats did advance through the project approval stage. Delivery is anticipated in
2023.

- Additionally, we hope to see improvements in the areas of Operational Performance
and Public Health continue as CLH managers continue to refine these operations based
on lessons learned over the past three years. Priorities should be guided by contractual
requirements and the results of this AOR, with input from NPS concession managers.

Improvements were not observed in these areas.

- Although the concessioner is also required to provide lodging, food and beverage, and
retail services at the Chateau in Oregon Caves National Monument, these services
were not provided in 2021 as the Chateau was closed due to an ongoing NPS project to
rehabilitate the historic structure to meet life, health, safety and accessibility
standards. The Chateau will remain closed through 2022.

Information only.

2023 Focus Areas

- Completion of Energy and Water Conservation and Solid Waste Reduction Measures
(Table follows this narrative).

- Adherence to CLH-submitted timelines for remaining CFIP and PPIP projects.

o Initiation of Rim Dormitory construction during 2023.

o All other projects are proposed to be completed by 2025. Project milestones
must be established and adhered to during 2023.

o The delays in executing these projects will result in higher-than-expected costs
associated with projects, as well as higher LS| balances through the duration of
the contract. Upon the completion of the Rim Dormitory Rehabilitation (planned
for 2023), delivery of new tour boats, and receipt of cost projects for the
Mazama System Service Station project, it will be necessary to re-assess the
remaining required contract required investments to see if reconsideration is
necessary.

- Delivery of new Tour Boats.
o New tour boats to be delivered in 2023

o This PPIP project that has been pending since the beginning of the contract. The
NPS and CLH are both excited to see this project to completion. The replacement



of the vessels is long overdue, and the Service hopes to see an increase in visitor
satisfaction, safety, and program accessibility, and a decrease in environmental
impacts from the project.

- Resumption of all required services.

o All COVID-19 related operational change approvals have been rescinded. All
original contract service requirements are in place. Table service shall resume at
the Lodge and single-use dishware is no longer authorized at Annie Creek.

- Improvements continue to be needed in the areas of Asset Management, Operational
Performance, and Public Health as CLH managers continue to refine these operations
based on lessons learned over the past four years. Priorities should be guided by
contractual requirements and the results of this AOR, with input from NPS concession
managers.

Accomplishments or Outstanding Work

In the Spring of 2022, (b) (6) was hired onto the CLH team as the new Environmental
Sustainability Manager for the property. Since her arrival, she has made exceptional strides in
helping CLH become more compliant with the environmental compliance requirements set
forth in the contract and continues to meet those goals. She has gone above and beyond to
help CLH be more environmentally conscious, from improved waste diversion rates to working
on finding grants and funding in order to improve Aramark facilities in aiding in environmental
conservation. The Crater Lake NPS staff are happy to have (B) (6)as part of the local team and
a collaborative resource for the NPS to work with in order to increase environmental standards
across the park.

The park appreciated the support of CLH staff in providing boxed lunches and other support for
numerous park VIP visits. CLH managers were always willing to accommodate groups which was
valuable in ensuring park partners and supporters had a positive experience at Crater Lake.
Aramark management also participated in visits from the National Park Service Director, DOI
staff and Congressional delegations.

The NPS also appreciates CLH temporarily accommodating a webcam on their network when
the NPS camera failed in February of 2022. The Crater Lake camera is very popular, and we
receive many complaints when the camera experiences issues.



Concession Contract CC-CRLA004-18 Energy and Water Conservation and Solid Waste Reduction Measures

Element of

Category Contract Requirements Contract Due Date Completed a Better Location New Due Date
Offer
Blicry iffcimney Replace all steam cookers in all kitchens with Energy Star Within one year of the Contract effective Completad Yes pe H-8 No dedicated steamers on
rated models date property
Energy Efficiency S ()lef“lonkr mus_l couducs. o eergy-uise audit toestablieh 10/31/2020 Completed 6/29/22 Yes pg H-17 10/31/2022
baseline energy use
> Concessioner must install remotely monitored energy sensors Not to the Service's
o > 5 R 3 /2 S - /31/2
RasmpELiceos in relevant Crater Lake facilities (35 in total) Mkaliz020 knowledge e pg H-17 SLENZE
No report provided to
. . 1 /22 -
The Concessioner must provide an annual Greenhouse Gas Sevce As 25 21‘2:3 o
N 3 A 5 Concessioner given
Emissions Report to the Service based on the international ISO 5 2
s 5 2 additional time to work
14065-1, summarizing all sources and sinks of greenhouse gas : X §
E Efficie ssions. all shyical of it linented b aehieia ana ARl 131 with contractor to Ve He17 First report to be delivered
nergy Efficiency emissions, all physical changes implemented to achieve encrgy nually by January : catabba el reratiNG S pg 1/31/2022
reduction during that reporting year, and estimated energy i
) : 5 template available from
saved based on actual use from energy use monitoring
Aramark
systems
Completed 4/25/22
75% compliance, new
Replace all incandescent, flourescent and compact flurouescent] Within one year of the Contrict sHeetve fixtures needed for
Exterior Lighting lights with energy efficient LED lighting systems that meet Y Tt Mazama Dorm lights and Yes pg H-6 12/31/2022
Energy Star criteria Rim dorm needs to be
converted
90% 1 1
Replace all incandescent, flourescent and compact flurouescent| . . . . 0% comp_hance. hingl
v e 3 : g e toy Within one year of the Contract effective conversions to be B ANTAR
Interior Lighting lights with energy efficient LED lighting systems that meet j Yes pe H-6 12/31/2022
5 b date completed with Mazama
Energy Star criteria :
Camper Store Project
To be determined though
e : discussion with NPS -
= 5 : . | Within one year of the Contract effective A, ;
Solid Waste Reduction Install an organic d{gestcr (Enwro;mre or equlvalefzt) at Annie 38, Plan Tor shatallation weihin: O tays Not to the Service's Yes pe H-8 impacts to wastewater
Creek restaurant, Rim Village café, and Chateau kitchen 3 knowledge system are a concern
of Contract effective date
Process should be started
2022
e " Implement in 2022, full
: 2 X s W /e e i ¥
Solid Waste Reduction | The Concessioner must implement a "Zero landfill” program tthinionc ¥ i ar'nmr e Contrect Hotepmp %eled bt Yes pg H-16 implementation by May
effective date program in place 2023
Solid Waste Reduction | Conduct a solid waste audit 7/31/2019 Completed July 2022 Yes 10/31/2022
ket N . . . Increase recycling to 20%
. : : . Wi e ye er the C. e Service'
Solid Waste Reduction  |Reduce solid waste disposal by 75% b on;- f)]’.c‘::ijtf:;;l}tt Conuact Pint ;:3::::?“ 2 Yes by Septemer 30, 2022,
cHeetive aate ecge 75% by October 31, 2023
Solid Waste Reduction | Annual Waste Stream Report Annually by January 31 Completed first on 5/4/22 First report due 1/31/2022
Replace all ice machines with properly-sized, Energy Star e o 4 \
Water Tnerg { X A } A > Ves 3 not sl ective
d“'.r :md Energy rated, air cooled ice machines that use less than 50 gallons of i o Yo ot COntract st Completed Fall 2022 Yes pg H-8 12/31/2022
Efficiency - date
water per 100 pounds of ice produced
Install in all employee housing washing machines that meet eny :
Wate: ine; W 1 e
G by WaterSense water and Energy Star energy conservation itk ons foan ok ihe ol gliecite Yes Yes pg H-9 N/A

Efficiency

criteria

date




Water and Energy
Efficiency

Achieve U S EPA "Energy Star Partner” Status for Crater
Lake Operations

Within three years of the Contract
effective date

Completed 7/28/22

Enroll by July 1, 2022,
gain status by May 1, 2025

Water and Energy
Efficiency

Develop and provide to the Service, a water conservation
management plan that identifies the physical change
initiatives, operational changes, continuous search for new
technologies, employee engagement, and annual conservation
goals The plan must include a water footprint management
system bsed on international standard ISO 14046 the
Concessions must use the U S EPA/U S DOE water savings
calculator and report results to the Service by January 31
annually

Plan due within 120 days of the Contract
effective date, reports due annually by
January 3 1st

Completed, report
submitted November
2022

pa H-16

Plan by 5/1/2022, First
report due January 31,
2023

Water Efficiency

Install dishwashing machines that meet or exceed WaterSense
conservation criteria in Annie Creek restaurant, Rim Village
Café, and Chateau Kitchen

Within one year of the Contract effective
date

Yes

pe H-8

N/A

Water Efficiency

Replace Camper Store laundry machines with the highest
Water Sense rated water use efficient units sized for the
anticipated loading per wash

Within one year of the Contract effective
date

Not to the Service's
knowledge

pg H-9

12/31/2022

Water Efficiency

Install low-flow WaterSense pre-rinse spray valves in every
kitchen and food preparation area

Within one year of the Contract effective
date

Yes

pe H-9

N/A

Water Efficiency

Replace all fixtures in public restrooms (including urinals),
food service areas, employee housing, campground comfort
stations, shower facility and maintenance areas with low flow
WaterSense compliant fixtures

Within one year of the Contract effective
date

Complete except Mazama
Camper Store and Rim
dorm, to be addressed
with rennovations

pg H-9

1273172022

Water Efficiency

Concessioner must conduct a comprehensive leak inspection
every year prior the the main operating season to identify all
leaks and make repairs prior to opening

Annual

yes

peg H-9

Annually in the spring as
facilities open for the
season

Water Efficiency

Replace all Crater Lake Lodge and Mazama Village Cabin
guest room shower heads, bathtub faucets, bathroom sink
faucets, and toilets with low flow WaterSense compliance
fixtures

Within one year of the Contract effective
date

Yes

pg H-13

N/A

Water Efficiency

The Concessioner must conduct a comprehensive water use
audit of all assigned buildings at Crater Lake and then
document baseli
progress

water conservation

usage to

7/31/2019

Complete, report
submitted 6/29/22

pg H-17

10/31/2022

Water Efficiency

The Concessioner must develop and use a computer-based
Water Conservation Initiative Monitoring Tracking System,
which will document in detail every existing water device
removed by manufacturer, including model number and
nominal flow rate, and the water conservation (WaterSense)
device installed with the same information, including the date
of replacement

Not to the Service's
knowledge

pe H-17

10/1/2023

Water Efficiency

The Concession must install remotely monitored water use
sensors at each of the ten Mazama Cabin four-plexes, in cach
public restroom, employee housing dormitories, food service
kitchens, Mazama Camper Store laundry and shower, the
Mazama Campground comfort stations, and the Chateau (at
least 45 sensors across the listed locations) Concession must
remotely record total water use on a dailty basis for each water
flow montoring device throughout the Contract term

Not to the Service's
knowledge

pg H-17

10/1/2023




The Concessioner must provide to the Service by January 31
of each year an Annual Water Conservation Report for the

3 previous year, summarizing in detail all physical changes First report submitted 17
Water Efficiency implement to achieve conservation of water during that Annually by Jenuary 31 6/29/22 Yes peH-l W02
reporting year and estimated water saved based on actual use
from water-use monitoring systems
T'he Concessioner must ?\a've an actl_ve members%n.p in the ) TesiAll A restantants are Enroll by July 1, 2022,
- i Green Restaurant Association for third-party verification of its e 2 : g
Water Efficiency : X R 12/31/2022 currently one star certified Yes pg H-17 | complete certification by
water conservation goals and achieve 3 star certification at all so far (as of June 2022) October 31. 2025
locations by December 31, 2022 Zntinl
5 Ce ioner must move all housekeeping laundry services [ Within one year of the Contract effective Completed - laundry sent
Water Effi y B s Yes Yes pe H-17

to AUS in Medford




Year of Operation: 2023

L Crater Lake National Park Contract Term Effective Dates:  14;1/2018 through 10/31/2030
Concessioner Name: Crater Lake Hospitality, LLC Concessioner DBA:
Contract Number: CRLA004-18
Table 1: AOR Score
Administrative Compliance (10-ADM) 46.7 Unsatisfactory
Operational Performance (10-OPR) 48.8 Unsatisfactory
Public Health (10-PHP) 84.0 Marginal
Risk Management (10-RMP) 333 Unsatisfactory
Environmental Management (10-EMP) 304 Unsatisfactory
Asset Management (10-AMP) 16.7 Unsatisfactory
AOR Score 43.3 Superior = 90— 100
Satisfactory = 70 -89
Marginal = 50 - 69
Rating Unsatisfactory Unsatisfactory = <49

This AOR had been rated as Unsatisfactory. An Unsatisfactory AOR constitutes grounds for termination of the concession contract.

Notes:

-The final AOR score is the of all i unless capped of inal or L i y Program scores.
4nmmmh360FR5174MmastAORsuWyfameywus ginal for two ive years, it il for ination of the it s
Cmemmhang'ldmﬁerememwmwmaydsobsemwmum#ﬂwmmmw“mwummvm«mmm
-If the C ,vmmhﬁﬂAﬁmmwawmwmmmmw

-IﬂheCamreoewesalthﬂfumyprmm the final AOR score is capped at 89 and final AOR rating can not exceed
-Ifapemdcevdlmm(10—@R)mmbmmumdhhemdnngmyeadopemmeﬁmiAORscuelseappedd&SandirﬂACRmmmtexoeedSmdmy

Table 2: Su

erintendent Approval / Signature

Instryctions: The park superintendent has the authority to adjust the final concessioner AOR rating. Please use the space below to enter the final superintendent-approved rating. If
the rating has been altered from the calculated rating (shown above), please also include notes to explain why the change occurred. Please see Tab "Instructions and TOC" for
instructions on signing AOR.

Superintendent Approved Rating Unsatisfactory

[Narrative (explain reasoning for any changes made by the superintendent)

Digitally signed by CRAIG
Superintendent's Signature Sg:egggc%" 24 17:16:11 -08'00" Date
Concessioner Signature Date
(to signify receipt of rating)

Table 3: Evaluation Narratives



Instructions: Narrative assessment and comments on the Concession Annual Overall performance for the year are mandatory. Please use the outline below to organize
the narratives. Enter "N/A" under outline headers which are not applicable.

If you wish to attach a separate document to this Workbook as supporting materials, please see the instructions located on Tab "Instructions and TOC". Refer to any
attachments in the space provided below. Please also use attachments if your text does not fit inside the boxes below.

Hint: To start a new paragraph in the comments area, hold the ALT key and hit enter twice, then continue typing the next paragraph.

CFIP / Construction / Repair and
Maintenance Reserve or Rehab
Projects

In March of 2022, the NPS sent a letter notifying Crater Lake Hospitality (CLH) that none of the Concession Facility Improvement Program
(CFIP) projects had been fully executed. In that letter, the Service requested that by May 20, 2022, CLH provide the NPS with a new plan and
timeline for completing the CFIP projects to contractual requirements with a project completion deadline of calendar year 2025. That letter also
served as a reminder to CLH that CC-CRLA004-18 Sec. 1 Term of Contract states, "If the Concessioner fails to complete this [Concession
Facilities Improvement Program] to the satisfaction of the Director within the time specified, then this Contract shall be for the term of five (5)
years until its expiration.” A project list was received from CLH via email on 7/4/2022, that did not show how CLH would complete the projects
as requested. After additional requests clarifying what information was needed, CLH sent another project schedule update on February 18,
2023, The NPS reviewed the schedule; however, the schedule did not sufficiently address CFIP timelines to justify any of the Director's
discretionary extension of the contract term outlined in Section 1 and was not accepted by the NPS. The concessioner subsequently missed
its proposed milestones outlined for initiation in 2023.

Leasehold Surrender Interest /
Possessory Interest

No LSI projects were initiated or completed in 2023. Two projects, the Rim Dormitory Rehabilitation, and the Mazama Fuel Station
underground storage tank and pump replacement, were discussed throughout the year. However, due to insufficient project packages for Rim
Dorm, and not receiving the Mazama Fuel Station project statement until December 22, 2023, neither project was started during 2023.

|Franchise Fees

All franchise fees were paid on time for 2023.

The 2022 AFR was submitted on time during this rating period.

|Insurance

Insurance documents were not submitted to the NPS when coverage was renewed. The Certificates of Insurance were provided after they
were requested by the NPS in December 2023. The NPS submitted certificates of insurance to Northport Affiliates, an insurance auditor
contracted by the NPS, and the auditors noted their findings in January 2024, that the policies were compliant with contract requirements.

|Risk Management

CLH's Risk Management program was rated unsatisfactory based on several issues and concerns during 2023, Risk Management training for
staff was inadequate. For example, the NPS found it necessary to reiterate proper emergency reporting procedures to concessioner staff on
multiple occasions, and the concessioner improperly relied on NPS personnel fo train their boat staff in safety and operational procedures.
Reporting of emergency incidents and injuries was inconsistent throughout the rating period. The observed inoperable condition of AEDs
further evidenced an inadequate risk management program, as equipment was not regularly inspected or maintained. For more specific
information on the Risk Management Program, please see 10-RMP.

|Environmental Management

Environmental Management throughout 2023 for CLH was not conducted in accordance with applicable laws and regulations or contract
requirements resulting in impacts to park resources from a sewage overflow as well as high-risk ‘close calls' with fuel management. There
were incidences of fuel discharges, including at the Cleetwood Cove upper fuel tank and most notably, the 10,000-gallon vaulted tank at
Crater Lake Lodge, with tank #1 leaking an unknown amount of diesel fuel (estimates from tank records are around 4,500 gallons) into the
vault. Contributing factors to these fuel spills include insufficient training of new concession maintenance staff, failure to perform preventative
maintenance on the tanks and tank systems, inadequate monitoring of the tank systems, and an overall lack of adherence to the
Concessioner’s documented environmental plans and operating procedures. The diesel fuel release at the Lodge resulted in an investigation
and notice of violation from the Oregon Department of Environmental Quality. The after-action report by Oregon Department of Environmental
Quality (OR DEQ) State On-Scene Coordinator (SOSC) (b) (6) stated, *Despite clear knowledge of an ongoing diesel release, no
documented action was taken for approximately five days. The lack of timely response action, while thousands of gallons of diesel actively
released over five days, is negligence by the facility operator.” The Concessioner's failure to holistically review, update, and improve its
environmental management program following the significant fuel spill is demonstrated by, and may have contributed to, subsequent program

|failures such as the Cleetwood Cove fuel spill.

A sanitary sewer overflow (SSO) occurred in July of 2023, with the cause determined to be a grease blockage in the sewer line. Subsequent
investigation revealed CLH grease interceptors at the Crater Lake Lodge restaurant and the Rim Cafe had not been cleaned and maintained
as required, were full or nearly full, and there were likely blockages in the lodge system impacting the operation of the interceptor, all of which
led to uncontained grease release into the sewer. The concessioner’'s management staff at the reaional level were unwilling to remediate the
SSO; it was only when the matter was escalated via a letter to CLH President at that time, (D) (6) that CLH initiated comrective action. In
the intervening time from the discovery of the SSO to remediation, the concessioner did not comply with the NPS request to adjust operations
to mitigate the amount of grease entering the wastewater system. This incident demonstrated a failure to maintain an environmental

Imanagement program that protects park resources. For more information on these incidents and the Environmental Management Program,

please see 10-EMP.

|Public Health

There were several issues concemning public health for the 2023 season, most notably at the Crater Lake Lodge (please see section 10-PHP
for details). Despite being required to develop a corrective action plan after the marginal rating during their public health inspection, the
cleanliness and food safety issues persisted throughout the entire season as documented in subsequent periodic evaluations and public
health inspections. In addition, there were issues with refrigeration units at several facilities, most notably at the Rim Cafe. At the Rim Cafe,
one of the open fridges containing grab-and-go food was not holding temperature (food items were temped at 50 degrees during the Rim Cafe
Food and Beverage Periodic Evaluation). This unit was not repaired until after the summer season was over. Moreover, the concessioner has
still not addressed the unauthorized changes to the Rim Café kitchen that included the improper removal of a hand washing sink. These
failures to comrect public health violations and the persistent year-over-year trend of less-than-satisfactory public health scores present a risk
to visitor safety at the Concessioner's operations. In addition to their public-facing operations, the NPS documented public health concerns in
their employee dormitories. In the Rim Dormitory, there was only one standard-sized residential refrigerator provided for all non-
management staff in the building (up to 70 employees). This unit was found so full that it was struggling to hold safe temperatures. NPS
evaluators found issues with all refrigeration units in the facility with one unit only cooling to 57 degrees, a significant food safety risk. All the
employee food in that unit had to be discarded. CLH employees stated this issue had been persistent throughout the season and reported to
CLH management, however, it was not resolved until after the periodic evaluation for the dorms was completed.




Asset Management

The assets assigned to CLH at Crater Lake have experienced a decline in condition as documented through the numerous and increasing
number of maintenance-related deficiencies in periodic evaluations each year throughout the contract. During 2023, there were at least two
separate instances of pipes bursting and causing significant water damage to Crater Lake Lodge. These were the direct result of a lack of
proper winterization procedures. Drywall, plumbing, and fire suppression systems were damaged in these incidents. The condition of the Rim
Dormitory building has continued to decline and the volume of multiple repeat deficiencies in building conditions resulted in a score of zero on
the 2023 Periodic Evaluation for the facility. Project plans, the CMPR, maintenance plans, or maintenance records were lacking in detail
needed to evaluate and track an asset management program. Due to consistent tumover in maintenance staff and a lack of institutional
knowledge or standard operating procedures, NPS staff had to repeatedly request annual inspection documentation, including annual fire
inspection reports, backflow reports, and other documents before it could identify a CLH employee that could successfully provide the
Irequested information for NPS records. The NPS had to provide and explain contract documents and standards related to asset management
to new concessioner staff, demonstrating insufficient internal training provided by CLH and its parent company. Although the concessioner
had committed to implementing a CMMS program in 2023, the program was never fully implemented and the lack of maintenance records over
the past five years makes it impossible fo accurately estimate the condition of CLH-assigned facilities or to plan for their maintenance needs.

Administrative Compliance
|Reporting

The concessioner received an unsatisfactory score for administrative compliance primarily based on deficiencies related to the provision of
services and operations, concessioner personnel, concession facilities, and indemnification and insurance (please see section 10-ADM for
details). While most monthly reporting requirements were met, some reports were late. The Concessioner did not meet its contract
requirement to provide the NPS with certificates of insurance not later than 30 days after the renewal date of coverage, which is a special
attention item due to the importance of maintaining insurance coverage. Employee lists were not received for May and June of 2023, and
July's list did not contain accurate information,

Annual Visitor Use Statistics /
Utilization Data

There were a total of (B) (4) overnight stays at the concessioner's facilities.(b) (4) of those stays were at the Crater Lake Lodge, and
(b) (4) were at Mazama Campground and Cabins. The boats saw a total of Jassengers during the 2023 season, up over 2022 due to
the slightly longer boat season and more daily tours, including Wizard Island shutties and Wizard Island tours.

|Problems / Issues and Resolution
(include outstanding problems/issues
and intended resolution)

Significant issues were noted with the CLH operation throughout 2023. Extensive turnover in both hourly and management staff in May 2023
made the operating season difficult, as staffing never recovered and there was no time to train staff that were eventually onboarded. The
concessioner's procedures for continuity of operations seemed inadequate to ensure successful visitor services. Concessioner staff on the
park level asked the NPS to provide them with criical documents the concessioner should already have immediate access to, including the
contract, past AORs, past periodic evaluations, and Public Health inspections. Otherwise stated, the NPS has no obligation to train
concessioner staff on the contract and its requirements, yet significant NPS time and effort was spent doing so.

The park expects CLH would be aware that in a remote, seasonal concession operation such as CRLA, staff tumover, shortages, and
recruitment challenges will occur each season and management must prepare for and mitigate these variables. Many of the operational issues
and compliance failures outlined in this AOR reflect a failure of CLH and its parent Aramark to apply sufficient management resources fo
ensure successful operations, despite multiple challenges of the current season coming on the heels of two consecutive years of less-than-
satisfactory Annual Overall Ratings.

Several other issues and problems are noted throughout the subsections of this AOR. Please reference other sections for area-specific
issues.

Accomplishments or Outstanding
Work

In 2023, CLH delivered on its 2020 contractual obligation to bring new tour boats into service. The delivery of boats may have been achieved
earlier in the contract term if CLH had taken a more proactive approach to project management throughout the design and build process. For
example, CLH relied on a possible waiver from the US Coast Guard the agency ultimately declined to issue.

|Future Plans for Concession
Operation(s)

Visitor Satisfaction

Visitor satisfaction for CLH's services varied widely depending on the location and operation. In general, visitors were satisfied with services
at the Mazama Cabins and Annie Creek Restaurant and Gift Shop. There were some complaints about the check-in process at the
campground, with visitors stating there were long lines or no guidance from staff, and several complaints regarding the poor condition of
restrooms and overflowing garbage cans. Other visitors complained that the process for getting their 50% discount for their Access Pass or
Senior Pass was complicated and receiving refunds often took a prolonged amount of time (CLH's policy for these passes is to charge full
price at booking and refund 50% after check-in, which is convoluted as well as out of compliance with the confract as stated in Exhibit B,
Section 11)F)(4).

There was very little visitor review for Rim Cafe, the Mazama Camper Store, or the Mazama Fuel Station.

The NPS received a significant number of visitor complaints on its visitor information line conceming a lack of information regarding when
boat tours would open and what services would be available.

The Crater Lake Lodge had mixed reviews regarding customer service, with many visitors being either satisfied with staff interactions or
frustrated due to the lack of information provided by staff and apparent staff apathy. A large number of complaints came in regarding CLH's
handling of the multiple power outages that the park experienced in the early half of the summer season, citing lack of planning, lack of
communication with guests, apparent confusion with staff, and limited amenities offered due to the outage. As a note, the Lodge has a
generator that provides limited power during power outages in order to run kitchen refrigeration systems, lights, the fire alarm, and the boilers.
Another operation that received significant visitor dissatisfaction was the Lodge dining room. Visitors complained about several issues,
including difficulty in making reservations for the restaurant, lack of variety on the menus, poor quality or preparation of food served, and high
prices.

|Final Remarks:

Overall, the performance of the concessioner was unsatisfactory during 2023. Crater Lake Hospitality has achieved only one satisfactory overall rating in the five years of the contract
term. NPS staff have invested considerable time and effort to help CLH achieve successful operational performance and meet contractual obligations such as environmental
management, risk management, and facility management, but the concessioner continues to fail to demonstrate improvement. Systemic issues pervade each of the program areas
evaluated in this annual overall rating document. The NPS remains concemed that that CLH and its parent company Aramark have been unable to demonstrate an ability to
effectively meet their performance obligations under the contract.




United States Department of the Interior - National Park Service
Form 10-ADM - Administrative Compliance Report

Park:

Crater Lake National Park C i DBA:
Concessioner Name: Crater Lake Hospitality, LLC Year of Operation: 2023
Contract Number: CRLAQD4-18
Instructions:
For each element (row), use the drop-down or type in Column F (yeliow) to specify if the element s either 1) in compliance ("Yes”), 2) notin compliance ("No"), or 3) not applicable ("N/A") for the concessioner under
evaluation. if the element is either not in i or not licable, use the "Remarks” box at the bottom of the form to provide an explanation.
Notes:
- El 1 rked with an isk (*) rep t “Special Attention Items." See at the bottom of the page for more information on how that affects scoring.
- For detailed instructions on inserting a PDF or other t into this k, refer to the "Instructions and TOC" tab.

- To use Spell Check, hold “Ctrl + Shift + S" on your keyboard.
- For 8.8B., use the concessioner’s due date for their 2022 Annual Financial Report to complete the evaluation. If the 2022 AFR is not available or another year is used for any reason, please indicate the AFR year in the Remarks section
below.

Table 1: Program Area Evaluation

Three req services op d late, out of i with CLH's
|operations schedule plan submitted in October 2022. NPS reviewed the
plan and schedule with CLH multiple times
lhroughout the winter and spring. CLH was informed that they would be out
of contractual compliance if services were not opened on time. This
performance issue was also rated “No" in the 2022 AOR due to faclities
and services not opening as scheduled
The Village pg! p g was yed by a month
because CLH did not prep for snow in i with Exhibit
H, Part B, Section 1)D)(3) and did not have adequate staffing in place to
operate. Boat tours were delayed by two months due to wiring and
Imechanical issues on the new vessels and CLH's failure to obtain a waiver
. . for design choices that did not meet USCG requirements. The Mazama
1. Services and Operations Village Servnce Station was late opening by five days due to CLH not
heduli ti in a timely and then had to be shut down
for five days due to a failure to demonstrate staff were properly trained on
quired safety as required by Oregon statute.
Late opening and ch: to d operating days impact visitor
plans and safety, as concession services are especially critical given the
park’s remote bocation. The delayed openings in 2023 are additionally
|conceming because they are the result of the concessioner’s fallure to
| comply with ooniract requirements put in place to ensure timely openng
(snow 1) and safe op i (UsSCG I proper trai to
dispense fuel).

1.1* All required services were provided by the C i A No

All services provided by the C i were authori by
the Contract.

12* Yes

Per contract Exhibit B, Section F)(5)(c), Backg Checks, the
Concessioner must ensure that appropriate background checks are
performed on all employee hires as appropriate for the position. These may'
i R check, local cnmmal history check, federal criminal
ds check, nati multijuri and sexual offend

, social rity trace, and driving history check. The
Concessioner must not hire an individual if they show any active wants or
|warrants (curren( fugmve from justice). During law enforcement response to

pi gers di d that two C 0
ploy had active and one was taken to jail.
During 2023 there were law enfor cases i ing employ
fights and harassment, and early in the operating , these
ploy hired gh a local staffing agency. CLH responded
The C i ished and imp d policies and by ceasing the use of thls agency wnhm the first few weeks of the season.
21 proced for pre- k t ing, hiring, No ploy da i issue ghout the
: lemployment, review of employ and termination of yearvmh i reports of assault, drug use, and theft of
lemployees in accordance with the Contract. goods. This has been a repeat issue for CLH operations and was noted on
last year's AOR.
Early in the the NPS ived an int from a
CLH employee that onboarding and job oril ion were not being
|provided to employees. The interim general manager was asked about this
via email on June 5th. A resp was ived that noted with
the intake process but did not directly the A resp
from Aramark's C Human Director on June 16
confirmed that the employee complaints were valid and noted that
employee arrivals had not been ooordinahed, there were issues with the
Aramark onboarding system, and or il were not ing. NPS
fi interviewed employees and leamed that most training was being

ireceived on the job due to the significant of CLH
staff.

Thef‘ i was in iance with Applicable Laws The NPS is aware of a di ,', int to the State of Oregon

g to 1 t and loy t conditions including Yes |concerning CLH k t , that int has yet to
those in the Non-Discrimination Exhibit of the Contract. be adjudicated so this element is evaluatad here as a "Yes.’

2. Concessioner Personnel 22




23

The C i devel d and impl d appropriate

gp d with the
Confract.

No

IThere were several operahond areas \mere the Concessioner's employee
training prog were d including fuel services,
food service, and maintenance.
Fuel Services: The Mazama Village Service Station was closed by NPS
June 2-5 due to CLH failure to provide proof of staff trained in proper
tional and gency p di . CLH did not provide verification
thata Class A/B op was designated for the Village Service
Station as required by Oregon Law (OAR 340-150-0210). This certification
a staff that has training in UST operation, compliance,
and spill response. CLH also did not provide proof of a training record that
provided evidence of Class C operator training. NPS directed CLH to close
the Mazama Village Service Station until CLH could demonstrate
i with all laws and related to dispensing
fuel to the public from an underground tank.
Food Services: Per Exhibit B, Section 11)C)(6)(a) of the contract, CLH
must provide at least one full-time certified food safety manager on duty at
food service locations at all imes. The manager must have a current
certificate as a ServSafe Fi Protection M: by the
iation or an equi certificate. All food service
ployees must have a current food handler's card issued by a state,
county, or local health department. During NPS inspections, CLH food
service operations were found to be operating without a certified manager
on duty and without proof of food handler's cards. The park raised these
issues with CLH via email in June 2023 and the HR manager committed to
sendlng a list of staff and their food safety certification information. This
ion was never pi
An employ njury when a mai k
without appropriate training was working on a plumbing fixture, faied to tum
off the water supply and was struck by a projectile. None of the
ploy were trained on how to shut oﬂ the building's
water supply, resulting in the building flooding and g to be

pvgguaﬁ

3. Legal, Regulatory and
Policy Compliance

31

Has the i ived a violati of any A
Laws?
If no, move to Section 4.

Yes

One of the 10,000-gallon vaulted diesel fuel tanks located at Crater Lake
Lodge rusted gh and d an esti d 4,500 gallons of diesel
fuel into the vault dary in August 2023. The
Oregon Dep of Envi Quality (ORDEQ) informed CLH via
an August 31, 2023, letter that it violated OAR 340-142-0040((1), which
requires reporting to the Oregon Emergency p ystem (OERS)
'when a i swiem or oil or hazardous material
is ph Iy ised, and the spilled could be 42 gallons or
gnator over a 24-hour penod = the reportable quantity. Reporting was
required when CLH failed to meet all the conditions in OAR 340-142-0040
{4) which includes the condition that fuel spills be cleaned up in less than
24-hours. CLH initiated cleanup within five days, during which time the tank
continued to release diesel fuel, and the cleanup took 48 hours.

i. Did the Concessioner inform the park superintendent?

N/A

The concessioner did not have an opportunity to inform the superintendent
prior to the park receiving nofification from the Oregon DEQ.

ii. Did the C i rectify the vi
manner?

)in a timely

The i little urgency in dging the spill, taking
action to the situation, and i ifying the full i
impact. The release of the fuel began on August Sth, and the spill was not
reported to the DEQ until August 22nd. The lack of proper reporting and
timely cleanup was the basis of the violation, however, CLH dnd not engage
with the i lator to of

until the quired them to duct subsurface and
'water sampling.

ili. Was the violati ived and cl ds

submitted to the park?

No

and tive action required by DEQ is ongoing. DEQ has

requested a subsurface investigation plan and a surface water sampling
plan for review and approval, which was p The DEQ authorized
discontinuing surface water and ing on 8, once
the soil sampling results were evaluated. In its after-action letter of January
8, 2024, DEQ noted that the CLH tractor had not provided
receipts for final waste disposal or a spill cleanup report from CLH's tank
services confractor. DEQ and the NPS requme a final report of work
performed by their i gl ing for this rek

p The clo d for this violation should include all
the actions taken by CLH as req by DEQ, all pond: with
DEQ, and the closure memo from DEQ when received. Additionally,
documentation on actions taken by CLH to resolve the inadequacies in
their envi program and SPCC plan highlighted
during this incident.

4. Concession Facilities and
Government Personal
Property

41

The Concessioner operated only within the Assigned Land and
Concession Facilities as identified in the Contract.

No

CLH was di d storing retail i y and other items in an area of
the Rim Café building (tunnel between Rim Café and the 1928 building)
that was not within CLH's land assignment. This area is an emergency
egress that needs to remain clear. CLH also installed storage hangers onto
the walls of this area where it is not authorized to operate. NPS staff
notified CLH of this issue in October 2023 directing them fo remove all
items from the area and to repair the walls, but this was not addressed until
late December.

42

G p property assigned to the C.
'was maintained in good and operable condition, and properly
retumed to the NPS for disposition if no longer serviceable.

Yes

51

Any req for d was made in
accordance with the requirements of the Contract.

52

Is there a C: ion Facilities Imp t Prog

|applicable to this rating period? If no, move to Section 6.

Yes

Four CFIP projects are quired for this
Rehabiltatwn of Rim Dom, Anme Creek Restaurant Improvements, Rim
Village Café Building Impr and Village Camper Store
|improvements.




The Concessioner submitted plans and specifications for

No designs have been received for the Annie Creek Restaurant. CLH

|submitted revised plans for the Rim Dorm in a new project proposal

submitted to NPS in N 2022.NPSr ded with from

NPS an:hnects in March 2023 nofing plans were insufficient to meet

10. Assignment, Sale or
Encumbrance of Interests

3 |approval by the Superintendent. No ificati An updated plan was submitted by CLH in
December 2023. A revised Camper Store design was submitted to NPS in
& Constiuciion o |February 2023. The NPS provided initial feedback , and no further follow-
Installation of Real up from the Concessioner has occurred.
Property Improvement
The original contract completion deadlines for the Annie Creek restaurant
|iImprovements, Rim Village Cafe Building , and M
Village Camper Store Improvements were May 2020, and the Rim Dorm
54 The Concessioner started the project on time. No Rehabilitation was March 2021, extended to Mareh 2022 via a letter sent
by the NPS in June 2020. Subseq from the NPS
q d updat: ‘pm,ect i and pletion dates for these
Proj & No new fine to the projects has been
accepted by the NPS. No construction of CFIP projects has started.
55 The Concessioner completed the project on time. No None of the four required CFIP projects have been pleted
The C i itted d ion to firm that No documemabon of expendlmnes has been prov:deﬂ to the NPS despite
56 expenditures of the program were in accordance with the No the Architecture and Engil g itants to
Contract. produce plans and specifications.
ifa p is required, the C.
6.1* pended the t required by the Contfract during N/A
this rating period.
6.2* The Repair and Maintenance Reserve was spent correctly. N/A No RMR spending was approved in 2023.
The Concessioner submitted all required franchise fees and
6. Tracking and Payment of e | ::qm':ed Teparis o fme; g the = fee WED
Required Fees Dot
If bl d on overdue franchise fee
64 amounts was paid. N/A
Handicraft sales claimed as from franchise fees were
supported by appropriate documentauon e.g. invoices bearing g 2
65 a certification by the supplier that the items were Authentic N/A No handicraft sales claimed for 2023.
Native Handicrafts.
| Property insurance expired 6/1/2023, cial / auto/ work 's comp
expired 10/1/2023, L g d Si ge Tank i d
5/1/2023. Only UST insurance was provided upon policy expranon Other
74 The Concessioner provided the superintendent with a current N COIl Certificates of were provided in D when requested
- Certificate(s) of Insurance. e by the NPS. The Operating Plan of the contract states, “Certificates of
7. Indemnification and The C i must provide annual up d stat
Insurance and certificates of insurance not later than 30 days after the insurance(s)
renewal date(s) and in accordance with this Contract.”
The Certificate(s) of Insurance documented that the . y 9
R g with all i S CovaraE The Certificates of Insurance, when provndecjl, were fo_und to be com_pllant
72 reqmred in the Contract. This compliance may be determined Yes ‘wm;o;::c: r\;;:;e;;ents by Northport Affiliates, an insurance auditor
through a review by a third party consultant. . Y -
84 If this is the first year of a Contract, the opening balance sheet NA
g was submitted as required by the Contract.
The Concessioner submitted the Annual Financial Report (AFR)
8. Accounting Records and 8.2 due within this rating period. Yes
Reports
8.3* The Concessioner submitted the AFR on time. Yes
a4 The AFR was audited by an independent licensed or certified v
' public accountant, if required. &=
The superintendent may require the Concessioner to submit
reports and data regarding its performance under the Contract.
Some reporting requi ts are listed below.
i. Visitor Use Statistics/Operating Reports Yes
ii. Customer Comment Reports Yes
The concessioner did not submit updated hours of operation reports to the
NPS in a timely . At the beginning of the CLH changed
X . /Annie Creek Restaurant and Gift Shop operating hours without prior
. H f O tio
AOIER R peETon o |approval from the NPS. In August 2023, CLH changed the operating hours
¥ for the both the Mazama Village Cabins and the Campground without
|8- Other Reporting 91 required written notice and advance approval of the NPS.
Reguitements Th t fistin ot larly updated despite significant
V.M t Listit e managemen g was not regularly upda espite significan
iv. Management Listing No & il aderahip posibons.
v. Inventory of Waste Streams Yes
» CLH is only required to submit this to the NPS if handbook is updated. CLH
vi. Employee Handbook N/A has not upd its v i since 2018.
Updated active employee lists were not received for May or June 2023.
The list that CLH provided for July 2023 included staff from both Union
= 2 P Creek (a separate operation from Crater Lake | i but also op
. A dditional pertinent ris
Loy e R OMALRO Na by Aramark on Forest Service-administered lands) and Crater Lake. Per
the contract, Exhibit B, page B-12, an active employee list must be
provided to the NPS monthly.
'I-fthe ion was sold or red during this rating
10.1 period, the C fulfilled all obligati i d by the N/A
Contract.

10.2

If the name of the business has changed in the past year, give
new name below:




Il-ﬂhere were any agreements with third parties to provide
o services authorized or required in the Contract, list the services
11. Sub-concessions : hey provided Seiow:
1.2+ All sub ions were approved by the superintendent. N/A
List utility services provided by the NPS for the Concessioner (If
121 there are no utilities provided by the NPS, enter N/A): Water and Wastewater
5 ' The Concessioner paid for the utility services provided in a
12. Utilities 122 timely manner. Yes
Ifa uhity add-on was 3PP d, the C L submitted all
12.3* q reports, incl g the dlstnbuhon of add-ons and N/A
reconciliation reports.
The Ci i btained NPS app | for all p tional
131 terial prior to publication or di : Yes
If the C i used the C i Mark, the
13.2 C i btained app! prior to using the Mark and Yes
followed the guidelines for using the Mark.
13- Mhvertiing and The C ioner did not maintai t dates and hours of
Promotional Materials peration on its website. At the start of the the website display
The Concessioner’s websites and social media sites contained 5 5 5 74 g e ngeu AR df'e and.dining
a3 accurate and relevant information. Bo Eakeraihe e she:Codqe:and el
station as open when they had already closed for the season. This led to
visitor confusion, including issues with visitor vehicles running out of gas in
the park because they believed the fuel station was still operating.
If the Conftract was in transition, the Concessioner managed
loperations appropriately to achieve an orderly transition of
14. Contract Transition 141 loperations and avoided disruption of services, including N/A
adhering to the provisions stipulated in Exhibit J “Transition to a
New Concessioner,"
Per contract Exhibit B, Section 3)A)(4), CLH must fill and replace any
vacant or open key positions in a timely manner, but no later than 60 days
after the key position becomes vacant or open, to ensure efficient
‘operanons Key posmons include the General Manager,
/E: M: , and other departmental managers.
CLH's Maintenance Manager posmon was vacant from July 2022 to early
March 2023, which d 60 days as required by the
Per the contract, the concessioner shall be subject to all applicable laws
and must obtain required permits. Crater Lake Hospitality did not submit a
timely Special Use Permit ication for their h P i Asa
result, they began their operation before the permit was executed. CLH
The C i was in i with all terms of the also failed to submit a timely permit application for core anng lhe
15. Other Requirements 151 contract, not otherwise in the ini: No containment vault impacted by the diesel fuel d
|compliance, service or program-specific reviews. in this AOR.
Per the contract Exhibit B: Operating Plan F) (2) The Concessioner must
maintain a fracking system for passes that are issued and ensure
appropriate distribution. In July, the NPS that CLH employ were
not able to acquire entrance passes and that the passes, which are
accountable property, had been lost. CLH did eventually find the passes
but had not been tracking who they were issued to, in violation of the
tract. A spreadsheet of pass i data was provided to
lhe NPS on chber 5,2023,h , the d ion was
did not it for all p issued, and did not note the
irecovery of passes from any employees who were no longer employed by
CLH.

Admlnlmuve eomplianee was an ongolng ehallenge for CLH lhis year. Complete tumover at the management Ievel Ied to a lack 01 instltuuonal knoMedge of operabons lhat Impacted the Conceesioners ablllly to

deliver visitor services in d: with the C Critical d | the itself, past AORs and Pemdlc E i basic NPS C , and other
had to be provided to CLH management by NPS staff several times. CLH's progress in implementing required CFIP and PPIP projects, already past the origi il dates in the tra t was limited.
staffing was evi it the op ion. The NPS also deemed it necessary to send a letter to the CLH Presi garding the lack of ing by ional and local CLH staff to address the visitor
service needs and anticipated faclhty |mpacls during the annular solar eclipse. CLH had to be reminded that they are fully responsible for all Iand and assets assigned to it, and per their contract must provide staff to
the anticipated surge in vi itor and protect the facilities, and address issues that may arise.

Table 2: Scoring

Program Area Score (%) Program Area Score (%)
1. Services and Operations 50.0% |9. Other Reporting Requirements 50.0%
: 10. Assignment, Sale or
2. Concessioner Personnel .
S33% Encumbrance of Interests n'a

3. Legal, Regulatory and Policy 0.0% 11. Special Provisions — e

Compliance ) Sub-concessions
4. Concession Facilities and . . e

Govemment Personal Property 50.0% | 12. Special Provisions — Utilities 100.0%
5. Construction or Installation of Real 0.0% 13. Advertising and Promotional 66.7%

Property improvement 7 Materials &

. T i P. f i

5 F'e‘:: g and Fayment of Required 100.0% [ 14. Contract Transition nia
7. ification and 50.0% | 15. Other Requirements 0.0%




8 A ing Records and Repor 100.0%

Total - All Program Areas

Administrative Compliance Score 46.7
F =90-100
Adjusted Administrative Compliance Score 46.7 g o
[l y = 549
Rating Unsatisfactory
Notes:
1) If 1-2 Special Attention lftems are not in compliance, the
Admini: ive C Score is to inal and capped
at 69.
2) If 3+ Special Attention Items are not in compliance, the
Admini: ive C Score is adjt dfol i ry and
capped at 49.
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United States Department of the Interior - National Park Service
Form 10-OPR - Concession Operational Performance Report

Park: Crater Lake National Park Concessioner DBA:
Concessioner Name: Crater Lake Hospitality, LLC Year of Operation: 2023
Contract Number: CRLA004-18

lnstructions:

Fill in the (yellow) highlighted cells in the table below with the following information:
Location — List the concession location/facility being evaluated. (Note: Location MUST be filled out in order to activate the scoring on this form.)
Service Type - List the service type being evaluated (Note: If a single location/facility has multiple service types, the facility should receive multiple rows in the table, one for each service type).
Weighting - Add a weighting value based on the importance of the service to the park: 1 = low importance, 2 = medium importance, or 3 = high importance. (Note: Weighting MUST be filled out in order for the form
to work properly. If the user wishes to have all locations/services have equal weights, simply select the same weighting for each).
Periodic Evaluation (PE) Score(s) = For each location/service type, enter the score (1s5) the concessioner achieved in PEs performed during the evaluation year. (Note: If multiple PEs were performed during the year,
enter them in columns F, G and H).

If you require more than the 20 rows in Table 1, click the "+" button on the left side of this worksheet (near row 141) to add additional rows.
If you require more than 120 rows in Table 1, please contact cs_cm_helpdesk@nps.gov for a new version of the AOR Workbook.
If you have completed more than four PE's during a given year, please contact cs_cm _helpdesk@nps.qov for a revised 10-OPR form with additional columns.

Notes:
-For iled instructions on ii ing a PDF or other d into this refer to the ions and TOC" tab.
- To use Spell Check, hold “Ctrl + Shift + S" on your keyboard.

If no periodic i were p d for this Contract during this rating period,
enter "X" in the box on the right.

ions were p d, please explain why in the "Comments” box below.

Note: If no periodic

Table 1: Facility Evaluation

Hints:

- To delete unnecessary/exira rows from the table below, select the desired rows fo delete and hold "Ctri + Shift + D" on your keyboard.
- DO NOT insert individual rows into the table below.

Crater Lake Lodge Lodging — Midscale 3 - High 2 20 6.0
Crater Lake Lodge Employee Dining Rooms 2 - Medium 3 3.0 6.0
Crater Lake Lodge Food and Beverage — Upscale Casual Dining 3 - High 1 1 10 3.0
Rim Cafe Food and Beverage — Quick Service 3 - High 2 20 6.0

Rim Cafe Retail 2 - Medium 4 4.0 8.0
Rim Cafe Rentals — Recreational Equipment 2 - Medium 5 50 10.0

Rim Dormitory Employee Housing 2 - Medium 0.001 0.0 0.0
Annie Creek Restaurant Food and Beverage — Fast Casual Dining 3 - High 1 10 3.0
Annie Creek Retail Retail 2 - Medium 3 3.0 6.0
Mazama Camper Store Retail 2 - Medium 2 20 4.0
Mazama Camper Store Automobile Services 2 - Medium 3 30 6.0
Mazama Camper Store Laundry 3 - High 3 3.0 9.0
Mazama Camper Store Showers 3 - High 3 30 9.0
Mazama Campground Campgrounds 3 - High 3 30 9.0
Mazama Cabins Lodging — Basic 3 - High 3 3.0 9.0
Cleetwood Marina Water — Guided Tours 3 - High 2 20 6.0
Use the space below to justify in the weighti Y dopted in the table above.

Rim Dorm PE was a zero but entered as 0.001 so as not to cause ermor with the Excel formula programmed to divide by the number of PEs.

Table 2: Scoring
Scoring
IQETIONAL - I you would like to see the operational performance broken by service type, insert all
service types atthe i below in the highli cells (from 2nd column in table
above - only list each service type once)

Operational Performance
Score E Superior = 90 - 100
y=70—-89



mailto:helpdesk@nps.gov
mailto:helpdesk@nps.gov

Marginal = 50—869
Unsatisfactory = <48

Rating Unsatisfactory

2023 represented the year of decline in the concessioner’'s average periodic evaluation score. peratiol periodic evaluations across
|service types, most notably: 1) in early \lhenmullpk i (in the cases where the NPS was informed by employees about their reasons for leaving, lack of management support, stress and burnout, lack of compensation,

not icati g issues, no plan for success, and questionable labor practices were among the reasons cited ); and 2) at the end of the summer season, when staff on J1 visas had their seasons ended four to
six weeks before the end of the main season and student hires retumned to college, leaving CLH unable to adequately staff operations. During the Fall 2023 winter operations Rim Café was i staffed and ‘were unable to clean the
lfadlymﬂm:wremmwdfghemmfwapernddhneCLHddMMymhmmdﬂmbbe 'ntheijobsl‘ ints were ved from about not being greeted on their arrival,
Inot being immediately assigned housing, and not being provi a basi After ing the acting General fora to these they were found to be valid by the Aramark Human Resources Director . The NPS received
reports of staff sleeping in the public areas of the dorms because they had not been assigned rooms. CLH reported that they did not have enough beds for the staff that they hired and they needed to rekey the Rim Dormitory before occupancy.

visitor

| There i fo be with periodic follow-up and with the overall condition of facilities. Multiple repeat Jencies were i it by NPS across most service types. Notably, the Rim Dorm received a zero on its periodic

tion due to the ly poor ion of the building, safety and health code violati and the trash ing the exterior of the building which included bedding. plastic bottles, and piles of cigarettes during a fire ban. At the Crater Lake Lodge.
levaluators noted issues with landscape damage from snow removal and roof public were found in need of cleaning and with leaking toilets, the fire alarm was found in supervisory mode, an unapproved HVAC installation was
|discovered, and issues were noted with guest room cleaning and condition. During the perodic evaluation for the campground, NPS staff noted ing trash cans the a wildlife and hion issue. Later in the operating
season the park received multiple visitor complaints about these same widlife and sanitation issues at the campground. During its Periodic Evaluation, the Annie Creek Restaurant was noted to have a limited menu, limited healthy food options, no front-of-
house manager on duty, several issues with cleanliness both in the dining room and kitchen, and a handwashing sink in the kitchen with no hot water. Managers on-site at the restaurant remarked to NPS staff that staffing was inadequate. The condition of
roofs on several buidings, including at Annie Creek, the Mazama Cabins, Rim Cafe, and Mazama Dormitory has declined to a point where water damage is likely to occur. Paint has been neglected on almost all buildings. including the Crater Lake Lodge,
Rim Cafe, Mazama Camper Store, Mazama Cabins, and Annie Creek Restaurant. ABA accessibiity findings with relatively simple corrective actions have not been closed. These ion issues have on periodi tions over the
past several years of o Lodge dining ions were a source of frustration for visitors. CLH had proposed moving to the OpenTable platform in January 2023 but never implemented the change. Instead, CLH continued to have a reservation
policy but tasked the front desk agents with maintaining the reservation book. This added an extra task to an already of their ization and resulted in an overfy complex system that made securing reservations difficult, even for
Lodge guests. As a result, CLH abandoned its "reservations required” policy by the end of the season.

Thedell\elydmenewmrbomsmlahhnammldhuvebemmemeessﬁleunplemnoﬂhePPPpmuss.mmedm i work on-site to the boats' tion and to modify the design, which
had not received a waiver from the U.S. Coast Guard (USCG) for with USCG i Ti\eursnemmd&ii\gmnymmmemnun boat hull to install railings. This work was done outdoors and without attempts to
contain waste, and difficult to recover aluminum shavings littered the ground on Wizard Island. These issues delayed the start of boat tours until August 21, 2023. CLH struggled to staff the boat operation for the short season and their lead captain failed to
or execute the ies of his position and often took an antagonistic posture when interacting with the NPS. In an email on September 8, the lead captain emailed the NPS and to know what ions the NPS had to provide a
second crew member on a tour. The NPS had to remind the captain that while NPS interpretive rangers can serve as crew members when available, it is always CLH's responsibility to staff boats. NPS also received reports of CLH tour guides providing
inaccurate information to visitors during tours. The boat tour operation was also hampered by multiple ssues with the reservation system, which would have been prevented with advance planning and staff training. The boat tour season ended with the
sinking of a CLH skiff into Crater Lake after the NPS tried to contact CLH to Jet them know their skiff was being tossed about by high wind conditions. NPS retrieved the skiff engine from the lake to prevent contamination.

| The NPS has repeatedly raised operational quality concems at the weekly park meeting with concession management, through Periodic Evaluation and Public Health inspection results, and via letter to the CLH F
{promised but has not been observed.
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United States Department of the Interior - National Park Service
Form 10-PHP - Public Health Program Evaluation Report

Park: Crater Lake National Park Concessioner DBA:
Concessioner Name: Crater Lake Hospitality, LLC Year of Operation: 2023
Contract Number: CRLAO04-18
Instructions:
Faciltty information: All facilities may not be inspected during the course of the year, however, it wil be imp to provide ion on the faciity i ion section o
records. Food service operation types include restaurants/cafeterias, snack bars, grocery, p y. vending, y. mobile, and other.
Inspection Information — Transfer the number of inal, and L y (S, M, U) ratings ﬁom Im Food Service Sanltaﬂon Inspedlon Report to this section, Calculations for the
final score will automatically be made if using the form eleuramcdly Just enter the number of number of and number of Unsatisfactory Inspections. If
the form is being completed manually, multiply the number of inspections in each category (S, M, U)bythe ing points: Sati y =100, inal = 50, L i y=0. Total the number of
inspections and the number of points and then, divide the total number of points by the total number of inspections for the final score.
Notes:
- For detailed instructions on inserting a PDF or other into this Workbook, refer fo the and TOC" tab.

- To use Spell Check, hold "Cirl + Shift + S" on your keyboard.

Table 1: Facility Information

The Lodge restaurant has been rated unsatisfactory for
Resaanscaees s LR R B e e
[for its second inspection for the last 2 years.
Snack Bars 1 Rim Cafe
Grocery 1 M. Camper Store
Pre-Packaged
Bar
Backcountry
Temporary (kentify)
Vending
Mobile
Thermal Water
Swimming Pools
Other 1 A
Total Number of Facilities: 8
ADL m_! celans
The Cmﬁef Lake Lodge restaurant began the operating season with an unsatisfactory public health score for the founh year out of five operating years of the contract. ln
the NPS required CLH to develop and i a ive action plan to addi the Sub t follow-up visits and the first Periodic
E ion noted littie fo no improvement, noung many of the same food code violations observed during the initial public heaith inspection, in addition to new ones.
Based on the findings of a June 29 reinspection, either there was no evidence that corrective actions were taken or, the actions were i to p! nt
{from i The puk up via email with CLH in July 2023 regarding outstanding pubkc health In an email resp , the Vice P
of Op i NW the i as diff in { and without the FDA Food Code vnolatlons The NPS was
eonoemed that public health issues were not being addressed seriously and mat CLH's own corrective actions were not being and sent a sub t email to
CLH to express this concem. The second PE ducted in August d but still observed issues with proper food storage, ware-washing, and
grease management. The second public health i ina gil ratng During the Rim Café Periodic Evaluation in August, it was noted that one of the
grab-and-go coolers with sandwiches/salads was not at an appropri holding at 50 d F it) and a significant amount of food had to be
|discarded because there was no record of when the food had been placed il m the cooler. The issue wnh this cooler was known fo CLH as it was a repeat issue that had
been noted during the first public health inspection in June. CLH subsequently had the cooler repaired after this inci L to the Rim Cafe kitchen,
which occurred in 2021 and included the | of the hand ing sink, have not yet been addressed. This issue was raised with CLH management during the PE in
August. Information about this issue is not being passed to new noted on 29th at a weekly meeting when the NPS had fo review the
|situation again with new staff who proposed i ing yet different kitchen equipment in the space where the handwashing sink had been removed.

Table 2: Inspection Information

mﬁinﬁeyelmeeﬂsbekmmmemmbsdmmm e that ¥ the ing rating (e.g.
for the first box, enter the number of i ions where the a i y' rating).
) T T Pomts
# Satisfactory 10 1000
# Marginal 1 50
# Unsatisfactory 1 0
Total 12 1050
Public Health Score 87.5
atisfactory = 85 —100*
Adjusted Public Health Score 84.0 Marginal = 50 - 84
Unsatisfactory = s 49
Rating Marginal

Nofe: if concessioner received one or more Unsatisfactory inspections, the final public health

Version 1.3.2024 rating cannot exceed Marginal and the score cannot exceed 84.



United States Department of the Interior - National Park Service
Form 10-RMP - Risk Management Program Evaluation Report

Concessioner Name:

Contract Number:

Crater Lake National Park

Crater Lake Hospitality, LLC

CRLA004-18

Conc i DBA:

Year of Operation:

2023

Instructions:

The evaluator will review the each element listed below and d

ine if the conc

is in compliance. A “Yes" indicates that the concessioner is compliant with an element and a “No" indicates that

there are meaningful deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner’s ability to provide a safe and healthful environment for visitors or employees.

Notes:

- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the “Instructions and TOC" tab.
- To use Spell Check, hold “Ctrl + Shift + S* on your keyboard.

Table 1: Program Area Evaluations

The RMP is documented, and its scope covers the ten risk
management elements. Furthermore, the RMP scope addresses
the risk management objectives and aspects applicable to the
operation, including:
11 « legal requirements (Applicable Laws), contract requirements Yes
(including requirements contained in Exhibits), and safety
best management practices
1. Risk Management « employee and visitor hazards
Program (RMP) + operational, facility and natural hazards
Scope The RMP establishes a safety policy for the organization. The
policy indicates commitment to:
« compliance with Applicable Laws
12 « providing a safe and healthful environment for employees, Yes
h park staff and visitors to the extent possible
« assigning responsibilities
« providing staff and resources
* monitoring performance
21 The concessioner identifies a safety and health official, and Y
: documents this assignment in the RMP. e
The concessioner identifies the risk management organizational
22 and staff responsibilities, and documents this structure and Yes
assignments in the RMP.
RMP resources are developed, documented in the RMP, and . 5
2. Responsibility and applied: resources are adeqp:ate to execute the program. Wh!le the‘RMP documepts resources, operationally, the resources
Accountability R esouces e available in 2023 were inadequate to execute the program. RMP
« personnel (e.g., number of staff, experience and skills) ’“‘?‘,’"s"’""‘es_ are designated o the Gmm Manage{ yowever that
23 « facilities and equipment No Mm expenenceq tl{mqver multiple times tr!ls operating season
« information, documentation, and data management systems Iez?dnng toa loss of lns.tltutu_)nal focus on ensuqng adequate resources as
. ag ts for support from outside contraclors and evnden}:ed Py the multiple risk mapagemer}t f:allum that occurred and the
agencies staff's mabillty to respond appropriately to incidents that are addressed
« training programs for concession personnel procedurally in the RMP.
The NPS has no evidence of CLH meeting any risk management fraining
or competency requirements for managers. The NPS requested via email
on June 5, 2023, that CLH provide a current staffing list of Food and
Beverage employees and information on whether each employee had
received the required, relevant training (Food Handlers License and /or
Managers and staff with safety and health responsibilities meet Alcohol Server Education Class and Alcohol Service Permit). NPS also
31 the qualification requirements defined in the contract and RMP. No requested proof that at least one full-time food manager was on duty at

Competency requirements are defined by appropriate education,
training, and experience.

food service locations at all times with a current certificate as a Serv Safe
Food Protection Manager or equivalent. NPS followed up on June 8th
and 13th but did not receive the requested information. NPS was able fo
determine through subsequent in-person inspections that the Serv Safe
certificates were in place for some kitchen managers, but there are no
tracking logs or records demonstrating that there were staff with the
appropriate training and/or cerfifications on duty for all shifts.




3. Training

A training plan is developed, documented in the RMP, and
executed; and includes:
« Defined training requirements for the safety officer and other

The concessioner’s training plan did not include sufficiently defined
training requirements for personnel with safety responsibilities or the
need to identify and retain required training records. For example, Oregon
state law, OAR 340-150-0210, requires that each regulated UST facility
must employ Class A, Class B, and Class C operators who can properly
operate and maintain the UST system and respond to events indicating
emergency conditions and alarms caused by spills or releases from the
UST system. Class C operators (e.g., facility attendants) must be trained
before dispensing a regulated substance or assuming responsibility for

4. Documentation
and Oper

Controls

32 mﬁ;gﬁlﬁn&m;@mems et Aopicable Layis, ho responding to emergencies. Written verification of training completion for
« Required training is, such as training materials, Class A, B, and C operators must be kept at the facility or readily
schedules, and participant records. avallable upon request and include: the UST operator’s name, the date
* training was completed, and the name, site address, and DEQ's facility
identification number for the UST facility that the UST operator serves.
The RMP does not document a training plan describing how it would
ensure appropriate staff obtain this legally required fraining, and CLH did
not document that the required fuel service station Class C operator
training was provided.
The NPS has no evidence of CLH meeting any risk management training
or competency requirements for its managers and staff. An example of a
failure to conduct risk management training was the annual boat safety
training. In addition to failing to update the safety procedures noted in
section 4.1 below, CLH staff did not take ownership of the safety and
operations training for their boat program and instead relied on the NPS
- = to develop and deliver it to concessioner staff. This included both
33 The concessioner has conducted and documented all training. No e rci Srid cas e Wl ek iy v B Beinacal e CEE) ok
operators were unprepared for emergency drills for their new vessels.
CLH conducted one in-person employee safety training at the beginning
of their season. Not all employees were present and CLH had no
subsequent orientations for new employees during the operating season.
Therefore, there was a significant cohort of CLH employees who did not
receive the in-person safety training historically provided by CLH.
Updated safety policies were not finalized for the new boats that were
RMP plans and standard operating procedures are developed, introduced in J}‘pe 2023 before conducting tours. The NPS reqyested
implemented, maintained, and included or referenced in the RMP. new safely policies and procedures for the_ boats, b“‘_°’!'y received a few
These plans and procedures address requirements in Applicable updatgd emergency. pr_ocedure_s. CLH redined the existing boat
Laws, the contract, and the RMP to ensure safe operations. Some opemnqng plan, |nclud5ng striupg all references to M fafts. CLHwas
plans and procedures may overlap with those in the EMP. uncertain n would receive a waiver from the USQG for the ife rafts and
41 Examples of operating procedures include: No enfﬂ?d up In_staling them. Asa resul_t._ boat staff did not receive hands-on
« procedures for the safe storage and handling of chemicals TG Off m? e epiovent Addmongly, AR T E
« procedures for embarking and disembarking visitors report °f,a. chnld'under 2 years °f.399 be:r\g'a!laweq t‘? Doard @ fous hoat
+ procedures for safe equipment use and pafncrpate ina boatitour, v_\mlch is prohibited within the CRLA Boat
« procedures for managing wildife interactions Operations Procedures in Exhibit B-1 to the contract for safety reasons
« procedures for cancelling operations due to weather (‘Infants (mde_r three years of age) A not allov_ﬂedf‘) and was specificallyl
addressed during the 2023 Boat Training at which all of the boat tour staff
was present.
RMP emergency plans and procedures are developed,
documented (if applicable), implemented, maintained, and S 0es Il sorenEy e i ocROeS seveloped tuillliey o
included or referenced in the RMP. These plans and procedures not appear to be mplemeqted. Seyeral issues relating to fire alarms_
address requirements in Applicable Laws, the contract, and the demonstmted_me concessioner dl.d not have adequate plans regardng
RMP. Some plans and procedures may overlap with those in the fire emergencies. For example, failure to blk?w ﬁne_ alarm reporting
EMP. Emergencies to be addressed include: procet_iures occurrgd ""°"9"‘?“' .the St ncl!.ldmg CLH employees
« natural disasters (earthquakes, floods, tornados, hurricanes, silencing alam_vs without "e,""'ss'?"' not contacting the NPS when fire
42 etc.) No alarms were triggered, not informing the NPS promptly when fire alarms
« motor vehide incidents experienced component failures, and not monitoring fire alarm systems
« medical emergencies (visitors and employees) for issues. Additionally, feedback from park responders and visitors
« fire (structural, motor vehicles, wildfires, etc.) related to periods of power pqtages suggests that CLH would benefit from|
+ terrorism and law enforcement activities & sﬁongef plan or better training related to ey, procedure_s and
« accidents and fatalities (visitors and employees within park |nc!dent management Prooe_dur&s an _not in place for motor vehicle
boundaries) incidents, terrorism, responding to fatalities, etc.
51 I&?CZ;';: :r;f&m mﬁ%;mi?g;?&gmg;?&“: No When the NPS asked about the RMP in an early season discussion, CLH

effectively implement the RMP.

management was unaware of the program's existence.




5. Communications

52

The RMP addresses procedures for communicating hazards to

visitors. The hazards may include:

« Activity-related hazards (e.g., white water rafting)

« Natural resource-related hazards (e.g., bears)

« Facikty-related hazards and procedures (e.g., property
evacuation maps)

Yes

While the RMP references hazard communication procedures including
mass emails and automated calls to visitors with reservations, and travel
advisories posted to the NPS website, these communication methods
were not utilized by CLH for hazards during 2023 to include poor air
quality from wildfire smoke and power outages.

53

Any visitor acknowledgment of risk is approved by the park.
Waivers of liability are not used.

Yes

54

The concessioner’s risk emergency plans are coordinated and
agreements in place with other applicable parties such as the
NPS, other federal, state, or local emergency response agencies.

Yes

Coordination plans were in place but there were several incidents during
the seasons which demonstrated the plans were not being followed or
updated to reflect system changes or lessons leamed.

6. Reporting

6.1*

All documents, reports, monitoring data, manifests, notices and
other documentation required to be submitted to regulatory
agencies are submitted on time and in accordance with Applicable
Laws. Copies of such communications are provided to the NPS in
accordance with the contract. Additional plans, reports, and other
documentation are submitted to the NPS in accordance with the
contract and RMP.

No

CLH did not provide the NPS with the USCG Certificates of Inspection for
the new boats (as required in CLH's Risk Management Plan (pages 9-10
in management plan reports) despite several requests at weekly
operations meetings.

6.2*

1t danger and serious incidents are reported to the park in
a timely manner in accordance with the contract and RMP.

No

RMP Section 1.10 add quired reporting: “In accordance with the
terms of the contract, all intemal incident reporting shall be provided to
the National Park Service in the event of any injury requiring medical
attention beyond first aid, property damage more than $300.00 doliars,
any incident which affects area resources, any violations of state and / or
federal laws, and / or any activation of the 911 emergency system,” NPS
has not received imminent danger or serious accident reports despite
known employee and visitor injuries within the CLH land assignment that
required medical attention beyond first aid. NPS was not informed of
multiple visitor accidents at Rim Café in Fall 2023 which resulted in a
broken arm, a broken leg, and a head injury. In addition to being out of
compliance with its RMP , CLH’s failure to report serious incidents is also
out of compliance with the Contract. Contract Exhibit B, Section 12) A) 2)
requires the concessioner to immediately report serious incidents,
including (c) Employee or visitor injuries requiring more than first aid. An
example of the cor ioner's r pliance with this contract
requirement occurred when the CLH General Manager did not report a
lost-time injury involving an employee who was burned until four days
after the accident occurred (the accident occurred on May 16 and was
reported on May 20).

6.3

Annual reports include intemnal, park, and other regulatory agency
risk data, and are submitted to the NPS in accordance with the
contract and RMP.

No

RMP Section 1.7: A Risk Management Log will be maintained by the CLH
General Manager and will be provided as a component of the National
Park Service Annual Operations Report (AOR); or, if requested or as
warranted, on a quarterly basis via the National Park Service Periodic
Evaluations (PEs). The NPS has received no such logs.

7. Inspections and
Corrective Action

71

Safety inspections are conducted as specified in the contract and
RMP or as otherwise necessary to effectively manage operations
safely. Formal and routine inspections are scheduled, conducted,
and documented. The inspections are conducted by qualified
personnel as described in the RMP.

No

Several AEDs were found with expired pads and the AED in the Rim
Café (the only year-round operation) was found inoperable due to dead
batteries. NPS periodic evaluations also found that CLH was not
performing all fire extinguisher inspections monthly as required.

72*

Imminent danger, serious, and non-serious hazard deficiencies
identified by internal or extemnal inspections are analyzed,
corrected, or mitigated within the contract or RMP required
timeframes. Any deviations from these timeframes are accepted
by the park and documented.

No

Multiple incidents demonstrate that CLH did not analyze, correct, or
mitigate imminent danger, serious, and non-serious hazard deficiencies
identified during NPS inspections. The CLH RMP requires all deficiencies
to be corrected “as soon as possible” and tasks the CLH general
manager with “setting prompt and reasonable corrective action
timeframes,” Prompt and reasonable timeframes were not set nor were
corrective actions made in a timely manner for several hazard
deficiencies identified throughout the season. The battery for the Rim
Café AED was not replaced for at least two weeks after the issue was
discovered by NPS during a Periodic Evaluation. During inspections for
the Crater Lake Lodge kitchen, fire doors adjacent to the basement prep
kitchen were propped open, preventing them from closing in case of a
fire. During one inspection, NPS employees removed door stops 4 times
since no CLH staff had been informed why this practice is unsafe and not
allowable. During another facility inspection in November, the same door
was found to be propped open with cardboard, despite the presence of a
functioning automatic release system magnet tied to the fire system
holding the door open on its own. The emergency lighting system at the
Rim Cafe failed in May. The system was inoperable for several weeks
which resulted in the building having partial lighting in stairwells and no
backup emergency lighting. When CLH finally addressed the issue, it
bypassed the emergency system rather than repairing or replacing it. No
plans to address this issue have been provided fo the NPS.
Accumulation of grease and debris on kitchen fioors was a slip hazard. A
park employee fell in the kitchen due to the slippery surface. Cleaning
was an issue throughout the season.

During Fall 2023, ice in front of the Rim Cafe and retail building and snow
tunnel was not appropriately mitigated, resulting in several visitor fall
injuries, including a broken arm, a broken leg, and a head injury, at least
one of which have resulted in a tort claim filing, and another filing is

pending.




81 Accidents/incidents are responded to in a timely and effective N/A NPS has no basis for evaluation of CLH responses to incidents due to a
. manner. lack of reporting.
|8. Hazard Incident An investigation is conducted for every accident/incident. RMP Section 1.12 requires: CLH classifies and responds to incidents
Investigations and » The investigation includes an analysis to determine the pasedipanihettseverty as defied v National EarkSeivice staardss
Abatement 82 A N Serious incidents are immediately reported to the National Park Service
o Carra ciiv & action i taken to mitigate recurrences of the 0 and serious incident investigations are conducted in coordination and
acoidentincident conjunction with the National Park Service. Although serious incidents
g have occurred, no investigations have been coordinated with the NPS.
The RMP is reviewed at least annually, and updated as
necessary.
* The RMP review incdludes analysis of performance in each . . "
' RMP element area to determine any systemic program The 10—RMF’ evaluation on the 2022 AOR included fnqngs of non-
g1 2 2 p = z No comphiance; an RMP update would have been appropriate. However, the
failures (particularly failures that resulted in fatal or serious e ioner did not submit an updated RMP for 2023
19. Management accidents/incidents or imminent danger hazard deficiencies) == 5
Review and non-compliance with Applicable Laws.
« Systemic problems are add d in RMP updat
The initial RMP is submitted to the park within the contract
92 specified timeframe for review, and is accepted by the park. Any N/A No updates to the RMP were submitted to the Service by the due date of
h subsequent documented RMP updates are submitted to the park November 30, 2023
for review and acceptance.
10. Other Contract 101 Contract-specific safety and health requirements not otherwise NA All known concems regarding RMP requirements are noted in the
Requirements . addressed in the RMP standards are met. evaluation items above.
*Special Attention ltem

CLH continues to fail to integrate risk management into its operations. An example of note this season was the delivery of the concessioner's new tour boats to Crater Lake. This is a high-risk operation
that requires significant coordination. The operation, involving the use of a heavy-lift chinook helicopter, was poorly planned and last-minute. As of the Friday night before the planned delivery, CLH had
not submitted their Special Use Permit application as they did not have all the details finalized. Due to their late submittals, park staff had to scramble to review the completed application and execute the
permit. Despite the operation being under the operational control of the concessioner, the NPS staff had to work extra hours due to the lack of planning of the concessioner. Fortunately, the boats were
delivered safely to Crater Lake, but they were not complete, so boat tours would not commence for several weeks. CLH also failed fo protect its staff, guests, and park resources by not complying with
applicable fire code requirements. Other issues have included CLH's failure to train its employees to maintain AED equipment for responding to visitor medical emergencies; failure to properly operate
and maintain fire doors; failure to properly operate and maintain fire alarm systems; noncompliance with tour boat safety requirements; and failure fo provide for employee oversight and accountability to
create a culture of safety. Risk management concerns also extend to employee issues noted elsewhere in this AOR including improper disposal of cigarettes during fire ban periods, lack of oversight and
security in employee dormitories, and the persistence of issues with employees that require law enforcement intervention.

Table 2: Scoring

Program Area Score (%) Program Area Score (%)
k gi:o';“e‘a“age'"em Frogram (FE) 100.0% 7. Inspections and Corrective Action 0.0%
2. Responsibility and Accountability 66.7% i m{‘:‘;ﬁ”em Investigations and 0.0%
3. Training 0.0% 9. Management Review 0.0%
 Cocmesiatonand Cpersiond 0.0% 10. Other Contract Requirements
5. Communications 75.0%
6. Reporting 0.0%

Total - All Program Areas

Risk Management Score 333 |
Superior = 90 = 100
Adjusted Risk Management 133 Satisfactory = 70 - 89
Score = Marginal = 50 - 69
L i y = 549
Rating Unsatisfactory

Notes:
- If 1-2 Special Attention ltems are not in compliance, the Risk Management Score is adjusted to Marginal and capped at 69.
- If 3+ Special Attention ltems are not in compliance, the Risk Management Score is adjusted to Unsatisfactory and capped af 49.
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United States Department of the Interior - National Park Service
Form 10-EMP - Environmental Management Program Evaluation Report

Concessioner Name:

Contract Number:

Park:

Crater Lake National Park

Crater Lake Hospitality, LLC

CRLA004-18

Concessioner DBA:

Year of Operation:

2023

Instructions:

The evaluator will review the each element listed befow and determine if the concessioner is in compliance, A “Yes" indicates that the concessioner is compliant with an ejement and a “No" indicates that
there are meaningful deficiencies found. A “meaningful” deficiency is one that is important enough to impair a concessioner's ability to provide a safe and healthful environment for visitors or employees,

Notes:

- For detailed instructions on inserting a PDF or other document into this Workbook, refer to the "Instructions and TOC" tab.
- To use Spell Check, hold “Ctrl + Shift + S* on your keyboard.

Table 1: Program Area Evaluation

The concessioner's EMP scope (whether documented or
undocumented) covers the environmental objectives and
environmental management aspects applicable to the operation
including:
11 * legal requirements (Applicable Laws), contract requirements Yes
(including requirements contained in Exhibits), and
environmental best management practices
« facilities and operations
= natural and cultural resources
1. Environmental j
Management 1.2+ The EMP is documented. Yes
Program (EMP)
Scope While the documented plan states the concessioner’s
The EMP establishes the concessioner’s environmental policy. The environmental policy, programmatically, the policy is not functionally
policy indicates commitment to: established, The documented policy includes CLH's commitment to
+ compliance with Applicable Laws ‘protecting and improving,’ ‘identifying opportunities for continual
1.3 « protecting and conserving park resources and human health No improvement year over year,” and ‘complying with all legal and other
« assigning responsibilities requirements.’ The concessioner’s inadequate response to
« providing staff and resources environmental audit findings, environmental incidents, and notices of
* monitoring performance violation do not demonstrate the establishment of a policy that
commits the concessioner to the standard outlined in 1.3.
The concessioner must identify an environmental officer and/or
P program manager and document this assignment in the EMP. The Yes
. environmental officer must meet the contract specified qualifications
and requirements defined in the documented EMP.
The concessioner determines management and staff responsibilities
22 as necessary fo effectively manage environmental activities, and Yes
describes this structure and these assignments in the documented
EMP (if applicable).
The EMP resources were not developed or applied adequately to
execute the program. During environmental incidents, including the
sanitary sewer overflow, the release of diesel fuel at Crater Lake
2. Responsibility and Lodge, and the release of fuel at Cleetwood Cove. On-site CLH
Accountability EMP resources are developed, documented in the EMP (if Eir:onngl o ;ave'itrlme qlbaérl:_catlm‘,at.rammglﬂ e);pg'?en cawi
applicable), and applied; resources are adequate to execute the Prev::tvjnfnmcz‘:;t ol ap: d C'CZ:' ntenn;:g:re?glsaln o :m:
?g;x:mrf:;ﬁxfsm experionos and skils) environmental plans and procedures cited in the CLH EMP. This
23 « facilities and eq'uipment 2 No was largely due to the lack of training programs for concession
« information, documentation, and data management systems person_nel sufficient ?o provide knowledge _and U(\dersta_nding
« agreements for support from outside contractors and agencies rengdardmg &H;mwg"xm:l ;T)rhqgramsl.t:dc!ut?al% mal{ﬂenance
« training programs for concession personnel L opCts by LA e A CS MLIEDY,
areas covered by EMP plans, including fuel spills noted above,
failure to properly store universal waste (fluorescent lamps),
improper chemical storage, no knowledge of fuel loading and
unloading procedures, not following kitchen grease management
procedures, efc.
CLH'’s documented EMP shows responsibility for vehicle fueling and
fuel unloading plans and procedures as the responsibility of the
maintenance manager. These responsibilities were transferred to
Managers and staff with environmental management responsibilities the sustainability manager upon the maintenance manager's
11 meet qualification requirements defined in the contract and No departure without notification to the NPS. When a new maintenance

3. Training

doc ted EMP (if applicable). Competency requirements are
defined by appropriate education, training, and experience.

was onboarded, that individual did not receive training on
EMP standard operating procedures or required environmental plans|

and procedures (including the SPCC for the oil storage within CLH
facilities) as evidenced by inadequate response to environmental
|incidents in 2023




A training plan is developed, documented in the EMP (if applicable),
and executed; and includes:
« Defined training requirements for the envirenmental officer and

The Concessioner is unable to demonstrate that its environmental
training plan was executed; the inadequate response by concession

32 m'c; ': mm m::cgﬁmg:é;? ments:to meet Appicable N stl:nﬁ to fuel releases are lagging indicators of an insufficient training
* Required training records, such as training materials, pan.
schedules, and participant records.
33 The concessioner has conducted and documented all training. No The NPS requested training records be povided naaterihar
January 22, 2024 and none were received.
EMP plans and standard operating procedures are developed,
implemented, maintained, and included or referenced in the
doc d EMP (if applicable). These procedures address
requirements in Applicable Laws, the contract, and the EMP to The EMP states that CLH has plans and procedures for vehicle
ensure protection of human health and the environment. Some plans fueling, fuel unloading, flammable storage and handiing, vehicle
and procedures may overiap with those in the RMP. Examples of fueling, and kitchen grease. The concessioner’s ability to
41 operating procedures include: No successfully i 1t these standard operating procedures was
3 « procedures for the storage and handling of chemicals inadequate. As an example, improper chemical storage was noted
« procedures for the mar t and maint of fuel] on several PE’s during the year, Additionally, critical procedures for
« procedures for pesticide use the operation and maintenance of the underground fuel tanks are
, « procedures for hazardous and sofid waste disposal missing from the EMP.
&:Docimnientation + procedures for weed and pest management
and Operational « procedures for the protection of cultural and archeological
Controls resources
EMP emergency plans and procedures for environmental
management are developed, documented (if applicable),
impl ted, maintained, and included or referenced in the 55 -
documented EMP (if applicable). These plans and procedures :'er;epm(l; R:;smf:gﬁzlg ?&ﬁ?;&?m?oﬁ)::ge spill
42 address requirements in Applicable Laws, the contract, and the Y ol ti ired in 4.1. The 2 ioner’s abiity to
EMP. Some plans and procedures may overlap with those in the 3 It bk LB D, A2l sl BT Sy
RMP. Emergencies to be addressed include: y operationalize these plans varied; deficiencies are
« hazardous substance spill response poleisisewhershers:
« leaks from fuel storage tanks or other chemical storage areas
« storm water contamination
The EMP is available to staff (if applicable), and communicated NPS staff have asked CLH staff about EMP procedures and CLH's
51 throughout the concession organization so that personnel No staff have not been familiar with the EMP or known where to locate
understand and can effectively implement the EMP. it.
The EMP states that “CLH will communicate our policy to our
Y s employees and the general public, and develop programs at each
I:iiz::g?rﬁms;&m;::f:_:‘go;;n::;\lxc;t:‘r:geenwmnmental site to educate empkyyees ‘.’iSi.torS' and sun'oupding communities onj
 Handling hazardous materials (.q.. fuel) the cult_ural and e_cologlgal sngmﬁcance of the site, as well as the
52 - Handling waste (e.g., trash) No protection of wildlife/native species. We commit to not only reach
« Natural resource or c'umtal resource impacts visitors to our operations, but also support the efforts of client and
Il community organizations that preserve our nation’s treasured lands
Pest management (e.g,, notification of pests if observed) and ciliural aliraciions” it does riot establish ary procedkires 1o
meet these goals.
5. Communications
Per the EMP, the General Manager is responsible for all
communications with regulatory agencies such as the EPA, Oregon
DEQ, and the USCG. CLH failed to communicate appropriately and
adequately with these agencies in 2023. For example, during the
The concessioner ‘s environmental emergency plans are August diesel spill release, CLH did not report to the Oregon
53 coordinated and agreements in place with other applicable parties No Emergency Response System (OERS). The NPS is not aware of
- such as the NPS, other federal, state, or local environmental any other emergency plan coordination with outside parties. Plans
agencies. have been coordinated with the NPS, however, CLH employees
have consistently failed to follow these plans during 2023. Examples
include improper response to emergency incidents and improper use)
of NPS public safety radio frequencies. Many of these failures are
documented elsewhere in this AOR.
A spill cleanup report was not provided by CLH's tank services
All documents, reports, monitoring data, manifests, notices and contractor following the August 2023 diesel fuel release.
other documentation required to be submitted to regulatory agencies Monitoring data related to both the above and underground fuel
are submitted on time and in accordance with Applicable Laws. tanks is not referenced in the plan and data were not available for
6.1* Copies of such communications are provided to the NPS in No review when fuel releases from these tanks occurred. For example,
7 accordance with the contract. Additional plans, reports, and other documentation is missing for monthly monitoring of USTs, period
documentation are submitted to the NPS in accordance with the inspections, and periodic testing for the UST system. Additionally,
contract and documented EMP (if applicable). These may include inspections and testing required by the concessioner's SPCC plan
inventories of hazardous substance and waste streams. were not completed or made available to NPS or regulatory
agencies
6. Reporting The park was notified by CLH about the fuel spills; however, limited
Notices of any discharges, release or threatened release of information was provided until NPS requested d et'ails z um)u nding
62 hazardous or toxic substance, material or waste are reported in a Yes th ents. Th i rfow di ered by NPS
timely manner to the NPS in accordance with the contract. s;:" R ot s i e et ko
Any written, threatened or actual notices of violation of Applicable
6.3* Law from any environmental regulatory agency are reported in a N/A
timely manner to the NPS in accordance with the contract.
l;’:;ﬁﬁn': . g::fp:’;elz :’;‘:‘:;ﬂ:::gﬁ:\:"f&;’;ﬂ;he The Concessioner did not notify the NPS of an ORDEQ SOSC visit
64 ¥ No on August 23rd related to the diesel release at the Crater Lake

agencies regarding the concessioner’s environmental activities in
accordance with the concession contract.

Lodge.




7. Monitoring,
Measurement and
Corrective Action

71

Environmental inspections are completed as required by Applicable
Law, the contract, the documented EMP (if applicable), or as
otherwise necessary to effectively manage environmental activities.

No

The concessioner was unable to demonstrate that AST inspections
were completed in accordance with the concessioner's SPCC Plan,
Specifically, there were no records of fuel vault integrity inspections,
tests, repairs, or dewatering. Additionally, CLH had not appropriately
cleaned and inspected grease interceptors at the beginning of the
season, and, despite recommendations from an environmental
engineering consultant, no evidence has been submitted to the NPS
that the interceptors have received follow-up inspections.

72

Environmental deficiencies identified by internal or external
inspections (e.g., NPS concession environmental audits, etc.) are
analyzed, corrected, or mitigated within the timeframes designated
by Applicable Law, the confract, documented EMP (if applicable), or
inspection report. Any deviations from these timeframes are
accepted by the park and documented.

No

Per the 2021 environmental report, CLH stated they would either
install an automatic tank gauge (ATG) or conduct an altemate
approved form of monthly release detection, such as statical
inventory reconciliation, for the Cleetwood Cove Underground
Storage Tank. Neither was done. 10-EMP 7.2 was rated as
compliant in the 2022 AOR with the understanding the concessioner
was on track to address the 2021 environmental audit inspection
finding; however, the concessioner did not execute corrective action.
The environmental audit findings served as leading indicators of the
environmental incidents in 2023, particularly around the fuel leaks.

CLH has not inspected the grease interceptors post-pump out as
recommended by their envi tal engineering consultant in July
2023. Additionally, when CLH had the grease pumping contractor on
site, they were unable to access all the access ports due to CLH
staff being unable to produce the Allen key to open it. CLH failed to
coordinate with NPS staff to effectively and safely perform
maintenance of the sewer lines associated with the grease
interceptor system, leading to the lines not being thoroughly
hydrojetted.

73

Environmental incidents are responded to in a timely and effective
manner to stop, contain, and remediate the incident. Investigations
are conducted, and corrective actions are taken to prevent
recurrences to the satisfaction of the NPS in accordance with the
contract, EMP, and relevant regulations and NPS policies.

No

CLH did not uphold its contractually required responsibility to clean
wastewater spills caused by its operation per Maintenance Plan
Exhibit H, B)(3)(c). A sanitary sewer overflow was only appropriately
responded to after the NPS sent a letter to the CLH president. CLH
did not mitigate kitchen grease production as requested by the NPS
until the grease interceptor could be cleaned. The Concessioner was
ineffective in implementing corrective action to prevent recurrences
of environmental incidents, as demonstrated by a repeat fuel spill
(Cleetwood Cove) which occurred after the ORDEQ notice of
violation was issued for Lodge Diesel release.

747

The EMP is reviewed at least annually, and updated as necessary.

+ The EMP review includes analysis of performance in each EMP
element area to determine any systemic program failures
(particularly failures that resulted in serious incidents of
inspection deficiencies), and non-compliance with Applicable
Laws.

» Systemic problems are add

d in EMP updats

Yes

75"

The initial EMP is submitted to the park within the contract specified
timeframe for review, and is accepted by the park. Any subsequent
documented EMP updates are submitted to the park for review and
acceptance.

No

CLH submitted its annual EMP update on time, before November
30th, 2023, however, the park did not accept the EMP because it
reflected an inaccurate record of the 2023 season. The EMP
reflected no awareness of the 2023 environmental issues reported in;
this AOR and states on page 3, “For calendar year 2023, Crater
Lake Hospitality has not received any violations," The EMP provides
specific sections where CLH indicates it will report incidents and
violations, yet none of the incidences identified in the AOR are
mentioned in the EMP. In section 6 the EMP states the section "lists
information for monitoring data, manifests, notice of discharges,
notice of violations and timely communication with regulatory
agencies,” yet section 6.2 Notices of Discharges reports no
discharges have been registered. Section 7.3 of the EMP provides a
section to identify Environmental Incidents and it states, “No
incidents recorded.” The EMP commits to investigation, mitigation,
after-action, performance analysis, yet fails to acknowledge areas of
needed improvement and documented incidents from its 2023
performance.

|8. Other Contract
Requirements

81

Contract-specific environmental requirements not otherwise
addressed in the EMP standards are met.

No

CLH's contract-specific environmental commitments due in 2023
were: install WaterSense laundry machines (not completed); install
remotely monitored water use sensors (not completed); install
remotely monitored energy sensors (not completed). Additionally,
CLH has not fully installed water and energy-efficient fixtures and
LED lighting throughout the property as required by the contract.

Other contract-required environmental reports, such as greenhouse
gas emissions and solid waste and recycling reports, are not yet
due.

* indicates a Special Attention ftem
** indicates item is not applicable to Cat Il contracts




at Crater Lake Lodge, which required the response and engagement of Oregon Depariment of Environmental Quality (ORDEQ) and Environmental Protection Anencv officials. In an after-action review
letter from ORDEQ describing operational errors leading to and in response to the August 2023 release of diesel fuel, ORDEQ State On-Scene Coordinato (D) (6) stated, “Despite clear
knowledge of an ongoing diesel release, no documented action was taken for approximately five days. The lack of timely response action, while thousands of gallons of diesel actively released over five
days, is negligence by the facility operator.” ORDEQ formally notified CLH of the corrective actions required for the Lodge diesel tank fuel release. CLH'’s inability to execute a sound environmental
management program is illustrated by the fact that a subsequent fuel spill followed the August Lodge tank leak incident and after CLH was insfructed to train their staff on environmental management and
SPCC procedures. The spill occurred at Cleetwood Cove when the tank was emptied and closed for the season, and appropriate procedures were not followed.

The NPS discovered a sanitary sewer overflow in July 2023, releasing an estimated 5,000 gallons of raw sewage into the park and a creek. The NPS determined that the overflow was caused by a
grease clog in the sewer line. Subsequent investigation revealed CLH grease interceptors at the Lodge restaurant and the Rim Cafe had not been cleaned and maintained as required and were full or
nearly full, there were likely blockages in the lodge system impacting the operation of the interceptor, all of which led to uncontained grease release into the sewer. When requested by the NPS to perform
sewage spill cleanup, CLH initially declined to do so. CLH also declined to eliminate fried foods from its menu unfil the grease interceptors could be cleaned when requested to do so by the NPS. CLH
eventually agreed to clean up the sewage. However, the site was not fully cleaned until over a month after the overfiow was discovered. The NPS requested that CLH inform the NPS when the contractor
was near completion so the work could be evaluated by NPS staff. No notification was made, and upon inquiring about the clean-up status, CLH informed the NPS the coniractors had already
demobilized from the site. The NPS inspected their work and found it incomplete. CLH concurred that the work was insufficient and had to remobilize their contractor.

Energy and water efficiency improvements were an element of a better offer of the CLH proposal for this concession contract. CLH has consistently failed to meet the deadlines for implementing the
|measures it set for itself. The NPS has raised this issue repeatedly since 2022.

(CLH has made some progress towards meeting its waste diversion goals through partnerships with Reach Incorporated, which recycles paper and wood pallets, and Stateline Compost, which composts
an average of 2,220 pounds of kitchen food waste and BPI-certified compostable products monthly.

The severity of the environmental incidents caused by CLH is significant. The concessioner’s environmental management program was insufficient in terms of both preventative measures and incident
response. These incidents may have been avoided if the ioner’s training, monitoring, and inspection programs had been adequate. The concessioner’s inability to maintain compliance with all
applicable environmental laws and NPS policies, operationalize standard operating procedures, correct environmental audit deficiencies, and conduct appropriate follow-up to environmental incidents
|illustrate a lack of compliance with contract requirements and insufficient care in protecting the park’s resources and environment.

Table 2: Scoring

Program Area Score (%) Program Area Score (%)

1. Environmental Management 5

Program (EMP) Scope 66.7% 6. Reporting 33.3%
2 Responsibility and Accountability 66.7% 7. r:u%lnonng, Measurement and Corrective 20.0%
3. Training 0.0% 8. Other Contract Requirements 0.0%
4. Documentation and Operational

Controls 50.0%
5. Communications 0.0%

Total - All Program Areas

1
Environmental Management
Score S04
) . perior - 90 - 100
Adjusted Environmental 304 Satisfactory = 70 — 89
Management Score i Marginal = 50 - 69
U i y = =49
Rating Unsatisfactory

Notes:
- If 1-2 Special Attention Items are not in compliance, the Environmental Management Score is adjusted to Marginal and capped at 69.
- If 3+ Special Attention Items are not in compliance, the Envir tal Manag Score is adjusted to Unsatisfactory and capped at 49.
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Form 10-AMP - Asset M. Program Eval Report
Fatc Crater Lake National Park c
Concessioner Name: Crater Lake | ue Year of Operation: 2023
Contract Number: CRLADO4-18
Instructions:
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found, A is one that is important enough to impair a concessioner's abiity to provide a safe and healthful envi for visitors or employees,
Notee:
- For detailed i onir ng 3 PDF or other into this refer to the and TOC"{ab.

Table 1: Program Area Evaluation
= B D

Observation / Comment

11

The ACMP is updated annually and submitted on
time.

The park received an annual plan from CLH on January 15, 2023, in the form of a Concessioner
Maintenance Plan and Report (CMPR is the report's tile per the contract’s maintenance plan
exhibit).

12

The ACMP is accurate and complete

The Concessioner Maintenance Plan and Report contained a list of projects that were a mixture of
.completed projects in prior years and those pending for the future. The plan did not adequately
ptumzeptqedsamn:hdedmdatadtnpmsmhaspelmwm Thesmped\hedm
did not sufficiently address known deferred mail finding-related
mswmmmmmmfummnmmmm
represent the total amount of facility maintenance expense or facility investment that could be
lexpected during the year.

13

Projected maintenance expenditures are
Joded,

2 Inspections

21

While some inspections were d, the C | tion program did not meet the
i plan mfmt'mcmactwn “The Concessioner must conduct
deneml&dhsmlasﬁmmmmwmmm
|Maintenance Plan and to help develop future Mai " Specifically, the contract
mhmmmmdhﬁummmmm
walls and trim, structural vensilation, snow and ice melt systems, foundations and exterior walls.
msmmmudmmmmuMmSmmymsmNPs

has seldom the NPS- issues prior to the
NPS inspection, mrdﬁﬁe i express prior of the NPS issue
Mume i that these i ons are either not being performed or are being

by

22

mmmmmmmmluymmmmhw
periods, in many i repeat over multiple years. During an
NMNPSHWRWBSWWMMNMM&&E&R&GNC&&MWM
| and siding had failed elements that had partially shid down the roof and were outdoor
visitor areas, creating an overhead hazard. A large section of the fascia from above the front dormer
had fallen to the ground from the roof. These are obvious issues that were not noted or addressed
by the concessioner in a timely manner.

23

Periodic evaluation facility findings were

addressed in a imely manner.

Although some emergent periodic evaluation findings were resolved, most were not and have
remained deficient over several rounds of periodic evaluation cydles, resulting in multiple repeat
mmmmmmmhwmnmsmm
are in 10-OPR where Periodic Evaluasion findings are

|discussed.

in a tmely

mwmmwp«mmmm i
is being inthe ion of the ion facilities.

The Concessioner hasn' tsobmﬁed CMMS work orders to pi i L is
and facilities i revealed basic iy

s«xﬁasﬂter or ion hood wash i reﬂmgwerendberg

Perhaps most ing. is CLH's failure fo properly winterize

| facilities. Domestic water was left on to the upper floors of the Crater Lake Lodge during the winter,

'which resulted in a water ine freezing and subsequently breaking between rooms 314 and 315 on
January 30th. This release of water made its way to the lobby and basement, shorting out the fire
alarm system and rendering it inoperable for a time. It also impacted some of the Lodge's remaining
historic elements such as the bark treatments on the logs and wood ceiling and floors. These

issues have since CLH has held the contract. Another sprinkler
pipe burst, flooding the Lodge kitchen on March 1, 2023, releasing an estimated 1,000 gallons and
[damaging the drywall and ceilings. The NPS is very concemed about future issues from water
'damage in inaccessible locations as a result of these repeated flood events.

Recurring Maintenance

mmmmwmmmmmm

is being which is in the condition of the facilities.
Muitiple facility incidents over the past year have L A that CLH is not i
recurring maintenance for example, almost all bul within the 's land assig)
aenneeddmmd.HdosmMmeﬁ&eNPSmm

needs to i aﬂmd potable water systems. During

2023 they did not follow for ing and testing of potable water
systems and requests were made at the last-minute ing NPS staff and iri

| expedited test fees from the water labs. CLH staff were not sufficiently removing snow from thesr
land assignment. Staff had to be routinely reminded to not plow snow into park roadways and did
not adequately clear snow from roadways and walkways before opening facilities. Directional and
|information signage was missing for weeks in Mazama Village. Much of this was the result of
signposts damaged during snow removal.

33

The Concessioner's maintenance plan, program, and reporting does not d

repairs are planned or ClHhas p no evi that t has
| scheduled repairs to the NPS. One scheduled repair that was not completed was resetting the
mooring buoy and chains where the CLH tour boats are moored in Cleetwood Cove. CLH began

mhmoamsdmmmmfmﬂyuﬂnhﬁ;immted&nndmem
tour boats had floated from Cleetwood Cove to the Wizard Island area.




3. Maintenance

34

rear siding of the Rim Dorm until the end of the season despite the damage occurring and noted
during spring snow removal tions, The C 's inaction left assets
exposed to the elements, open to pests, and in a generally unsightly condition of disrepair throughout|
ummmmmmmmmmnmm&semm

NPS NEPA and NHPA ion to assist the Ce

these projects promptly. DemthPSMuhmphmuﬂmem
CLH to have time to complete these projects before winter, timely action was not taken before snow
moved in in late November (as is typical) delaying repairs to the Rim Cafe roof and potentially

| exposing the building to further damage and water intrusion from winter conditions.

As noted in the RMP, uwmmmmmmmﬁnmmmm
safety From a facilities y on the battery
bmhpmmsystemvmspmlyw NoOLHMmfurﬁw‘iMeopermnof
the system, so they were contacting the wrong vendors to repair it. At one point when pressed by the|
NPS to repair the issue, the regional got involved and the lighting system with the|
hmmwmammwmmnmhaﬁemmm
dragged on for weeks and the system was never repaired or

lighting system was an older, they hired an electrician 1o bypass it and to date, hsveptsuﬂdm
| proposal to the NPS to remedy the failure.

35"

The Concessioner started 2023 with Repar and Maintenance Reserve balance and continued to
WMWVEM Despite the availability of funds and clear need for

projects, the C: i did not submit plans or project statements for RMR

| projects to the NPS in 2023. For example, the Mazama Cabin Roofs were scheduled for

replacement per CLH's 2023 Concessioner Project Plan and Report (CPPR) but no project request
wasstbnitedblheNPS The condition of the roofs has deteriorated to the point that they are now
in a deferred i the C i started a renewal
project for water meter replacement in 2023 without submitting plans for prior review or approval
from the NPS. The main water meters are not under CLH assignment and should not have been
|replaced by CLH.

The Concessioner's maintenance plan and program does not demonstrate adequate curing of
deferred maintenance. CLH did not submit to the NPS any reports documenting the completion of
and facility penodic evaluations reveal increasing amounts of deferred maintenance on buildings
mmm(mWMdmmmmmmmsd
the 10 cabins are in a severely tion as a result of deferred

The Rim Dormitory also has many deferred mair items to be The Lodge
WMMMMWWMMnM(NM
concessioner's CPPR) but no project request was submitted to the NPS.

4. Reporting

Accurate and complete reports were submitted on time, in the

cormect format:

4.1

Annual Concessioner Maintenance Report

CLH did not submit an Annual Concessioner Maintenance Report.

42

C o Project Plan and Report

CLH submitted a CPPR to the NPS for the 2023 season; however, no projects on the plan were
.completed except for a personal property purchase (new tour boat delivery).

43

Fixture Replacement Report

NA

NPS has not required this report as LS| has been waived in the confract.

44

Component Renewal Report

NA

No approved CRR work was completed for 2023

45

Personal Property Report

CLH did not submit a personal property report for 2023.

5.1

CMMS is maintained and current.

CLH has not fully implemented a CMMS for this contract (required per Exhibit H, Part A, Section
4)(3). CLH started working on implementing Facility Fit in 2021, however, no work orders, reports or
Mmdhmbmmummmnmﬂemn
amﬁeswehmsedhwﬁﬂ.s:ﬂle

Olﬂsﬂneverbeunenuﬂa

52

‘expenditures requested by the Service were
provided in the correct electronic format.

replacement project as required in Section 4(1) of Exhibit F: Concessioner Project Procedures.

6. Other Contract

6.1

Ocnraﬁ-spmﬁc facility rna-&nalee

AMPs'adards.neme'.

inthe

Exhibit F, Section 4(a). requires the designation of a Project Supervisor who has ful ity for
ing that all i i

with app project and specified code
| compliance. The Service will direct its communication conceming the nature and progress of day-to-
wmmmmmaﬂmmmw@umnm
(Lodge Roof Eaves, Annie Creek siding) and ion firm to dlean
up a sanitary sewer overflow. CLH did not inform the NPS of any designated project supervisor for
these or oversee the Mr&kdmmnphewk

| products (in the case of the sewage clean-up) and contractors taking unapproved actions (the
roofing contractor stored an articulating boom fift in a public parking lot without permission for an
emﬂedpaﬁﬂﬂﬁaﬁﬁmmnbmlbeuuﬁbmmamhmm)
CLH also failed to properly supenise their snow removal who

exterior of several buildings with their snow removal equipment and created a safety hazard by
parking equipment in an active road cormmidor without permission or waming devices. The facility

| damage caused by the snow was not in a timely manner. Lack of
has been a i issue that was nohd in last year's AOR.
'nneoMndnqkuM *Facility specific P must be incorp d into
building operation and maintenance plans. Al facility drawings and operation and maintenance
| manuals must be reviewed annually to ensure accuracy (e.g.. location of water shut-offs on
ings, plumbing drain-dowm p , etc.).” To date, CLH has failed to develop documented
winterization procedures.

* indicates a Special Attention fflem



Falures n H asset management program have been a persistent issue and focus area for the NPS throughout the contract. In 2021, cmmanmupapmmmellcd‘FlellyFlrmonIdym:CWSrmommhm

contract; however, the program has never been fully set up nor i by the CLH mai —“Thehdtd il lmnlmgtnseusedsevemlhyefsdlss
documentation of regular maintenance activities, incomplete project tracking for ing and nlankd for new -“uﬂamwhmﬂaﬁbm
and update staff on CLH projects and maintenance responsibiities. As noted above, the poor ing by CLH staff will hamper the ability to implement a CMMS as years of data about maintenance activities and
facility conditions have been lost.
mmmwammmummdhmwm in 2023 were The project that are itted by CLH range from
on Mbknltummmolhmjmnnmngmmor gs of project k i i -upucosl i mdmw.mlhd(ofpmmdcﬁwhNFSrowuh

mmmmmnhm a significant number of project by CLH until O of 2023, leaving littie to no time for the NPS to process the projects through the
mmmmmmmwwunpsﬂmwmmmm-aemm(mmm“mpummmm;wmmmm
in ime before winter conditions moved into the region and the project sites were no longer accessible (Rim Café Roof). CLH has not ion for any project throughout the term of the contract.
CLH has e Failed to provide: i dﬂxmmmhﬁubmmdemMﬁmmhmmResamudl’eLmbemd(CLHsm
mmmmwmmnmmmmﬁmmmmmmwnh Rim Café siding, Lodge siding). Periodic evaluations of the
CLH- faciliies reveal poor facility ion, and a mwmmmmmm;mmmmmdfﬂEPmsmm
aimost every main buiding under CLH land assignment, including the Lodge, Rim Café, Camper Store, Rim Dorm, and Annie Creek. Dormer shakes were replaced as part of the Lodge roof project in2022,
Significant and ongoing tumover in the mai and mail ‘worker positi i i to CLH's ineffective asset program, ituti dge, i planning for
continuity of operations, and general skills and abilties of mai underfie the b in this 10-AMP tion. For example, mail Mﬁmmmnmwmw.m
smbyeemsedaphnhgﬁlencmmlndmMhdbmhmmﬂmmmmmnmmmmmm removal. During seasonal
closing, improper winterization has resulted in burst pipes and mmmmmm CLH is required plan as part of the contract (Exhibt H, Part B,
Sedxml)AXZXm)).Tod&.GEvaerﬂ&xethﬂsm-‘ g proper nmwmmmmmmwmmmm

ofa program has been by a lack of records or staff knowledge conceming prior repair history, project prioritization, industry standards, NPS requirements, and approval
wmmmﬂ-edmmdbmmhNPsanu.dnCLHMhumm-uNmmnWmdhwm ight due to and setious falures. For example, the NPS has now
instituted a practice of conducting pre-opening inspections for every facility before allowing them to open due to the failure of the to add agnit of health and safety code violations before buildings can
be occupied.
Table 4: Scoring

Program Area Score (%) Program Area Score (%)
1. Annual Concessioner Maintenance 5. Computerized Maintenance
Plan (ACMP) ok Systems (CMMS) Q0%
2. Inspections 0.0% 6. Other Contract Requirements 0.0%
3. Maintenance 0.0%
4. Reporting 03%

Total - All Program Areas

Asset Management Score 16.7
Superiof = 80 = 100
Adjusted Asset Management 167 Satisfactory = 70 =88
Score Marginal = 50 =68
L =549
Rating Unsatisfactory
Notes:
- If 1-2 Special Attention lfems are not in the Asset Score is adjusted to Marginal and capped at 69.
- If 3+ Special Atfention lfems are not in the Asset Score is adjusted to Unsatisfactory and capped af 49.

Version 1.3.2024




Park:

Concessioner Name:

Contract Number:

Evaluator Name:

Instructions: Fill in the corresponding contract information.
Note: To use Spell Check, hold "Ctrl + Shift + S" on your keyboard.

Year of Operation: 2023
Crater Lake National Park Contract Term Effective Dates: 11/1/2018 through 10/31/2030
Crater Lake Hospitality, LLC Concessioner Doing Business As:
CRLA004-18
®)©6) () (6) Date of Review: 112412024

Please indicate below whether the following criteria areas apply to the concessioner being evaluated:

Applicable to all 1998 Law Confracts

| Applicable to contracts with one or more of the following
services: food & beverage, swimming pools, and
|thermal baths

Environmental Yes
Public Health Yes
Asset Management Yes

to all Category I and Il C

Instructions: Add an X next to all applicable service category provided under this Contract. Scroll over service category for a list of all sub-categories.

Air Lodging X

Automobile Services X Other X

Boats Recreation X

Food and Beverage (F&B) X Retail X
Horse & Mule Transportation

Land X Water X
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